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WORLD HEWS 

IIS and EU take 
hard stands on 
TotaPsbidto 
deal with Iran 

'Hie US and the European Union 
harde ne d positions over the $2bn 
contract signed by Total, the 
French energy group, to develop 
an Iranian gas fieiL Sir Leon 
Britten, Europe’s trade commis- 
sioner, urged the US to grant 
European companies a waiver 
under the fran-Libya sanctions 
act, and avoid unleashing "a 
dwin of events'* would dam* 
" age the US-EU relationship. 

Page 18 

Three Mile Wand sale 

Three Mflelsland, site of the - 
worst civilian nuclear accident in 
the US, has been put up for sale 
by General Public Utilities. The 
Penr syl vania-based company is 
understood to be in talks with 
Peco Energy, another regional 
atility. Page 18 . 

.* Fed holds Int ere s t rates 

The Federal Reserve opted to 
leave US interest rates 
unchanged, content to allow the 
robust and, so far, inflation-free 
expansion to continue. The US 
central bank’s open market com- 
mittee left the Fed funds target 
rate at 5.5 per cent Page 6 

Secession fowr c o o ls 

Quebec's separatist movement 
appears to be losing momentum, 
only months after sovereignty 
dominated a hitter federal elec- 
tion campaign One recent poll 
indicated that 47 per cent would 
support a new unity initiative . 
rather than secede. Page 6 

Posh for BA-American Bnk 

US undersecretary of state Stuart 
Eizenstat has withdrawn from 
further involvement in the pro- 
posed British Airways-American 
Airlines alliance, after saying 
earlier he hoped the link-up 
would be Approved. Page 6 . 

Japan race s c i on hinted 

NIkko Securities downgraded 
forecasts to predict negative 
growth in Japan's gross domestic 
product of 0.1 per cent for this 
financial year. K would be the 
first time Japan had negative 
GDP growth in 23 years. Page S 

Yottain budget chaSeaged 

Russian Communist party leader 
Gennady Zyuganov described the 
Kremlin’s draft budget as “bar- 
baric” and “unacceptable”, in 
defiance of an implicit warning 
from President Boris Yeltsin that 
he might dissolve parliament if it 
opposed his programme. Page 2 

Fears over amission policy 

US business groups made a pre- 
emptive strike against President 
Bill Clinton's global-warming pol- 
icies, predicting economic havoc 
if the US commits to cutting 
“greenhouse gases” at a climate 
conference in Japan in December. 

Kas hmir sheMnq MBs 18 

Heavy muss-border ghrfifag ’ from 
Pakistan killed 18 civilians and 
injured 30 others in India’s north- 
ern Kashmir, officials said. . 

Polanski to ratwn to US 

Film director. Roman Polanski, 
who fled the US to France two 
decades ago rather than face 
morals charges involving a 
13-year-old girl, is expected to 
return to Los Angeles for senten- 
cing in a deal sparing him any 
jail sentence. 

Beef ban attack In doubt 

UK attempts to have a beef 
exports ban lifted appeared to be 
heading for failure following an 
adverse opinion by the advocate 
general of the European Court of 
Justice. Page 10 

Investment editor cited 

Barry Riley, the FTs Investment 
Editor, has won the analysis cate- 
r in the first Gartmore Insti- 


natism of the Year Awards. 
Column, Page 19 
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BUSINESS NEWS 


UPM-Kymenne 
to take over 
Blandin Paper 
in $6S0m deal 

UPM-Kymmene, the Finnish pulp 
and paper producer which is 
Europe's largest, has underlined 
its global expansion, strategy by 
spending $650m on Blandin 
Paper, US subsidiary of New Zea- 
land’s Fletcher Challenge Group. 
Page 1% Consolidation on a roU, 
Page 17; Lex, Page 18 

Chicago Board of Trad* is 

expanding Rs electronic order 
and execution system interna- 
tionally, with London being the 
first non-US site online. Page 19 

Latum Brothers, the New 

York investment hank, 
announced sharply increased 
earnings for the quarter to the 
end of August Page 25 

OTE, the Greek public telecoms 
operator, has repeated a 1&3 per 
cent increase in first-half net 
profits to Di90-9bn ($327tn) on 
turnover up 16.6 per cent to 
Di374.4bn. Page 20 

ITT, the US hotel and casino 
company being pursued by Hil- 
ton Hotels, has been told by a 
Nevada court it cannot act on a 
defensive break-up plan without 
a shareholder vote. Page 24 

CLS Services, set up by 20 of 
the world’s largest banks as a for- 
eign exchange c lea rin g bank, is 
to take over rival institutions 
Echo and Multinet Page 4 

Casino, the French retail group 
faring two takeover bids, saw a 
share rise of 8 per cent when 
trading resumed after the stock 
market regulator approved both 


the media company 
that owns the Financial Times, is 
close to a J400m deal to boy All 
American, the Los Angeles-based 
television production company 
specialising in game show pro- 
duction. Page 29 


Trust of the US will 
to buy up to 

($12Qm) worth of shares in 
Japan's Nippon Credit Bank in 
three years time. Page 24 

China plans td Issue rules for 
management of mutual invest- 
ment funds by the end of the 
year. Page 8 

NTT, the Japanese telecoms 
group is paying $KMm for a 12.5 
per cent stoke in a US local car- 
rier Teligent Page 21 

Marvel Enterta i nm e n t, the US 

comic books company, said a deal 
had beat reached between an 
investment group led by Carl 
Toahn and bank creditors allow- 
ing it to emerge from Chapter U 
bankruptcy protection- Page 25 

CBngqi Mot o rcyc le , China’s 
largest producer, said it wants to 
be the world’s biggest manufac- 
turer by 2000 after YnlObn 
($L2bn) of investment. Page 21 

Italy's Treasury has unveiled 
the make-up of the stable share- 
holder group of the soon-to-be- 
privatised Telecom Italia, saying 
14 companies had committed 
themselves to 9 per cent of the 
share capital Page 22 

Cowflaw t, m a r ket in g group 
which includes Saatohi & Saat- 
cM, said the cost of splitting into 
separately listed advertising 
groups would be more than £20m 
($32m). Page 19; Lex, Page 28 

the FT wQl publish 

net di vidend yield data few the 
FTSE UK share indices, as well 
as gross yield figures. The com.' 
mittee which oversees the indices 
decided to introduce a net figure 
following the UK’s July budget, 
which abolished dividend tax 

credits to pension funds. Cal- 
culations of total return were 


changed from a gross to a net 
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Russia close 
to sealing 

$ 26 bn debt 
agreement 

Defaulted loans would convert to 
notes and be traded like bonds 


By Edward Luce 

Russia is close to completing a 
deal to restructure more than 
S26hn of defaulted loans from the 
former Soviet Union in one of the 
largest emerging market debt 
agreements. 

The restructuring, which has 
taken Russia and the London 
club of commercial creditors 
more than 18 months to negoti- 
ate, win convert the former loans 
into notes which pay a fixed rate 
of interest and resemble bonds. 

The Russian ministry of 
finance yesterday said more than 
90 per cent of the defaulted debt 
had been “reconciled” - or 
agreed between creditor and 
debtor. Under the terms of the 
negotiations, more than 90 per 
cent of the debt must be “recon- 
ciled" before restructuring can 
proceed. 

“Barring any unforeseen acci- 
dents this deal will now go ahead 
before the end of the year,” said 
Mark Evans, director of Montpel- 
lier Asset Management, in Lon- 
don. “Ibis will provide a strong 
boost to the international 
credibility of Russia.” 

Bond analysts expressed sur- 
prise yesterday that the deal had 
been accomplished so swiftly. 
The debt, mostly lent to Soviet 
enterprises and state-owned bod- 
ies before 1991, is held by more 
than 3,000 western creditors. 

The London Club, which is 
chaired by Deutsche Bank, has 
not forgiven any of the original 
debt But Russia will benefit from 
the extension of the maturity on 
the debt by up to 2D years. 

Analysts say the deal is expec- 


ted to become one of the most 
liquid debt instruments on the 
international debt markets. 
“Investors will be paid a pre- 
mium for holding this debt so it 
will be very heavily traded,” said 
Richard Gray, chief emerging 
market economist at Bank of 
America. 

The paper will be known as 
Vnesheconombank bonds, named 
after the Russian holding bank 
that is negotiating the deal. 
Potential investors already know 
the rough value of the paper 
because it is traded through a 
grey market 

By buying so-called “When and 
if* Vnesh bonds from the holders 
of the debt, investors are effec- 
tively betting that the deal wifi 
go ahead and the debt will be 
honoured. Under the terms of the 
market, these phantom deals will 
dissolve if the restructuring has 
not been completed before the 
"drop dead" date of December 31. 

The face value of “When and 
IT' hoods has risen steeply over 
the past six months. The poten- 
tial spread - or interest rate dif- 
ferential - over US Treasury 
bonds has fallen from almost 10 
percentage points in 1996 to 
about four percentage points in 
trading yesterday, indicating 
increasing confidence of inves- 
tors in the deal. This is a signifi- 
cant premium to existing Rus- 
sian sovereign eurobonds which 
are trading at a spread of less 
than three percentage points over 
US Treasuries. 

The value of the original cash 
debt shot up from 40 per cent of 
face value in 1996 to 103 per cent 
in secondary trading yesterday. 


Shell to axe 3,000 jobs 
in European reshuffle 


By Robert Corrine 

Royal Dutch/Shell yesterday 
announced a sweeping two-year 
reorganisation of its $20bn a year 
European oil business in a move 
that is likely to trigger a round of 
consolidation in petrol retailing 
across the continent 

The reorganisation, which will 
involve the loss of about 3,000 
Jobs over the next two to three 
years, could also trigger local 
price wars as Shell “looks more 
fiercely" at lowering prices in 
some locations. 

The job cuts, shoot 15 per cent 
of the European retail workforce, 
will be concentrated among mid- 
dle and senior managers with 28 
general manager positions disap- 
pearing in the shake-up. 

As many as seven management 
layers will be cut in same coun- 
tries, according to Shell officials. 
They say the refo r m s wfll include 
a new emphasis on customers 
that could include the wide- 
spread return of petrol pump 
attendant s in Shell’s 1&000 Euro- 
pean service stations. 


Phil Turberville, Shell’s direc- 
tor of European oil products, yes- 
terday unveiled new targets for 
retail market share and profit- 
ability. Shell is determined to be 
one of the top two in terms of 
market share in the big west 
European countries and number 
one in terms of profitability. Mr 
Turberville said it was unlikely 
the company would settle for less 
than a 20 per cent share in key 
markets. 

Shell also intends to slash its 
average European retail cost 
from 65 US cents a litre to four 
cents a litre over the next two 
years. 

“We urgently need to get our 
network fit for purpose," said Mr 
Turberville. "Our business per- 
formance has not been adequate 
and we fell into the trap of taking 
our customers for granted." 

The emphasis of the restructur- 
ing will be on boosting the profit- 
ability of individual stations as 
well as on improving the group's 
per unit cost Stations that fail 
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Sudden move expected to cause chaos 





Gray Paris: smog surrounds the Arche de la Defense yesterday as pollution hit a high level PictmrftouMn 


Paris pollution triggers a 
one-day curb on car use 


By Andrew Jack In Paris 

France’s maverick environment 
minister yesterday sprang an 
unpleasant surprise on Parisian 
drivers by announcing unprece- 
dented restrictions mt the use of 
cars today. The move is the lat- 
est step in a fight against high 
pollution levels in Paris. 

Dominique Voynet, the Green 
party's only cabinet member, 
announced the restrictions 
shortly before commuters faced 
the rush-hour traffic jams on 
their way home. 

Only cars with odd- 
numbered registration plates 
will be allowed to circulate in 
the Paris region today and pub- 
lic transport will be free. 

Parisians blocked switch- 
boards at government depart- 
ments, police stations and the 
transport authorities’ headquar- 
ters as they sought details of the 
action. 

Us Voynet’s decision was 
taken after an analysis of pollu- 
tion levels triggered the traffic 
regulations approved by her pre- 
decessor, Corhme Lepage. 


The action conld cause consid- 
erable disruption, given that 3m 
vehicles enter or leave Paris 
each day and 1.1m take the ring- 
road around the city. 

Politi cians yesterday attacked 
the suddenness of Ms Voynet’s 
decision. 

Jean-Yves Le Gallon, head of 
the Paris regional branch of the 
extreme right-wing National 
Front, attacked the move as "the 
madness of the ecolo-left who 
have taken over power at the 
heart or government". Patrick 
Devediian, of the centre-right 
RPR, said: "This is a very tech- 
nocratic measure which will 
complicate the life of the 
French." 

Motorists driving cars with 
number plates ending in even 
digits who are caught by the 
police will face a fine of FFr900 
(3151) and the immobilisation of 
their vehicle. The restriction win 
not apply If there are at least 
three people in the car. 

Ms Voynet urged the city 
authorities to provide free park- 
ing and called on motorists to 
avoid driving if at all possible. 


She also appealed to Electricite 
de France to reduce emissions 
from its generator at Ivry near 
Paris. 

The move was welcomed by 
Parisian pedestrians, who have 
suffered high levels of pollution 
since August "The Parisians 
may be individualists but it's 
crazy that you can circulate in 
the middle of this crowded city 
when even in Athens they have 
blocked off the centre to trans- 
port,” said one coughing worker 
tn the French capital yesterday. 

The Paris city authorities have 
already taken a number of steps 
to encourage environ men tally - 
friendly transport, including the 
introduction of a number of 
cycle-ways. 

The RATP, the Paris regional 
transport authority, stands to 
lose considerable revenue from 
the decision to make buses, 
trains and metros free of charge. 
It generates an average of more 
than FFrifcn a day from the sale 
of tickets. 

The chaos could be increased 
today by a planned public trans- 
port strike by two unions. 
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NEWS: EUROPE 


French jobless total creeps up again 


By David Owen In Paris 


French unemployment rose 
by nearly 20,000. or 0.6 per 
cent, in August, resuming an 
upward trend and increasing 
pressure on Lionel Jospin's 
Socialist-led government in 
the run-up to a national jobs 
conference on October 10. 

Figures released yesterday 
by the employment ministry 
put the overall number of 
people out of work at a 13m, 
up from 3.11m in July, a 
month that had brought a 
short-lived. ia000 fell in the 
jobless totaL 


Kohl 
shift on 
EU and 
Turkey 


By Ralph Atkins In Bom 


sons. 

The positive atmosphere 
yesterday was a boost for Mr 
Yilmaz, and contrasted with 
the fraught meetings 
between the German govern- 
ment and his predecessor, 
Necmettin Erbakan. 

However, Bonn continues 
to regard Turkey as some 
way from meeting the crite- 
ria for membership. The for- 
eign ministry yesterday 
listed h uman rights, the 
country's treatment of 
Kurds, its relations with 
Greece and the Cyprus prob- 
lem as issues still unre- 
solved. The European Com- 
mission has recommended 
only Poland, Hungary, the 
Czech Republic, Slovenia, 
Estonia and Cyprus as first- 
wave membership candi- 
dates. 

Mr Kohl emphasised the 
importance to the fixture of 
Europe of a "sustainable bal- 
ance” between Greece and 
Turkey and of an early reso- 
lution of the dispute over 
Cyprus. He offered German 
support for reform in Turkey 
but said the country had to , 
make "its own contribution'’ 
to meeting the demands of 
theEU. 

Far his part Mr Yilmaz sig- 
nalled a new tone by accept- 
ing that Turkey had to take 
steps towards bringing its 
democracy and economy to 
the level of other EU mem- 
bers. But Mr Yilmaz, who 
will visit Mr Kohl again in 
Bonn in December, described 
his country as “part of the 
European family”. 
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The unemployment rate, 
-based on International 
Labour Office criteria, 
remained stable at 125 per 
cent, with the rate for the 
under-25s conriTH itng to edge 
down to a still ‘eye-catching 
24.7 per cent ; 

- Trade unions reacted 
tetchi ly, w ith even the mod- 
erate CFTC saying the new 
rise was "a warning” and 
arguing that the L8 per cent 
increase in long-term unem- 
ployed suggested the young 
were merely being replaced 
in . the dole queues by older 
workers. : 


But economists were more 
upbeat. “Employment 
growth should look healthie r 
as th8 economy continues to 
recover", said Philip Cbitty 
of AjEJN.Amro Hoare Govett 
in London. “This should 
mean -that unemployment 
starts to fell more noticeably 
in 1998." 

This assessment is mare or 
lea in line with the govern- 
ment’s own forecast Domini 
que Strattss-Kahn, -finance 
and industry minister, has 
said repeatedly that he 
expected no significant 
reduction until the second 


half of next year. 

Yesterday’s increase nev- 
ertheless came at an awk- 
ward moment for Mr Jospin 
and his colleagues, hi less 
than two weeks the govern- 
ment will host a conference 
at which employment issues, 
including the Socialists’ 
pledge to cut the legal wink- 
ing week from 39 to 35 hours 
without loss of pay. are to be 
discussed with, unions and 
employers. 

B roaching the subject in a 
television interview an Mon- 
day night, the prime minis- 
ter said there was no inten- 


tion to move immediately to 
85 hours: "We will head 
towards this objective pro 


Unemptoymertf tato (*> f . ?' - 
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But he emphasised, 
equally, that the current 
unemployment rate was not 
sustainable and that eco- 
nomic growth of 3 per cent a 
year fin five years would cut 
the Jobless total by only an 
annual 70,000 people. 

“Growth itself is not 
enough to create jobs," be 
said. “So, rmiflrtg we want to 
give up the fight, we must 
try to find other ways of 
creating them.” 




-..V:' ■■ ' ‘ *T ‘ 


r ;• 1-.J 

■ ■ : -<Vr. ... 


Nato to debate Bosnia peace force 


By Alexander Nicofl, 
Defence Correspondent 


Chancellor Helmut Kohl, 
marked a significant thaw- 
ing in Germany's relations 
with Turkey yesterday by 
offering positive backing for 
Ankara’s ambition to join 
the European Union. 

His support for “eventual 
Turkish membership” con- 
trasted with comments ear- 
lier this year by conserva- 
tive European leaders, 
including Mr Kohl, who 
branded Turkey “not accept- 
able” as an EU member. 

The chancellor's remarks 
after a meeting in Bonn with 
Mesut Yilmaz, Turkey’s 

prime minister , hi g hli gh ted 

the improvement in rela- 
tions since the change of 
government in Ankara in 
the summer. Mr Yllmaz’s 
pro-secular government 
replaced an Islamist-led 
coalition, which resigned 
under pressure from the mil- 
itary. 

Mr Yilmaz is lobbying for 
Turkey to be included in the 
list of potential future EU 
members at a European 
summit in Luxembourg later 
this year, and spoke yester- 
day of a “change" in Tur- 
key's relations with the EU. 
He said Turkey could not 
accept a European Commis- 
sion report in July that rec- 
ommended pralnriing it from 
the first wave for what he 
described as “technical" rea- i 


The size and mandate of the 
international peace-keeping 
force in Bosnia will be scru- 
tinised by Nato defence min- 
isters during a two-day meet- 
ing which begins in the 
Dutch town of Maastricht 
today . 

The meeting, which is 
informal and will take no 
final decisions, win consider 
whether any reduction in 
the 36.000-strong force is pos 1 
sible before its mandate 
expires In June 1998. The 
mission had been intended 
to be cut in stages by 50 per 
cent during its 18-month 
term, but this has not been 
possible because civilian 
authorities have been unable 
to carry out their functions 
without the full backing of 
the Nato troops. 

Nato officials sai d the min- 
, isters were likely to consider 
whether a small reduction is 
possible before June, partly 
to help assuage the concerns 
of the US Congress. But the 
situation in Bosnia has not 
become any easier and Nato 
forces now face the prospect 
of assisting in the holding of 
elections to the Bosnian Serb 


parliament in November. 

The Nato Stabilisation 
Force (SFOR) has recently 
been drawn Into clashes 
between rival Bosnian Serb 
factions. Nato will be keen 
to avoid mairing any gesture 
which suggests that SFOR 
will in future carry out its 
mission with less robust- 
ness, or that pressure to hold 
to the Dayton peace accord 
is being relaxed. 

Given the inability of civil- 
ian authorities to assume 
basic functions, the defence 
ministers are expected to 
hold preliminary talks on 
what should happen when 
SFOR’s mandate expires in 
June. Opposition is likely 
from within the US Senate 
and the House of Represen- 
tatives to any extension of 
the US military presence. 
Americans make up a quar- 
ter of SFOR 

Sandy Berger, US national 
security adviser, said last 
week the US had not 
excluded retaining troops in 
Bosnia after mid-1998- The 
international community 
would continue to be 
engaged after that date, but 
“whether an international 
security presence is part of 
that engagement, and what 



A German member of the Nato force in Bosnia on patrol in Sarajevo 


role the US might play, 
remains to be decided”. 

Nato officials said the min- 
isters' talks on this issue 
would consider the type of 
presence needed after June. 
If a continuing military man- 
date seemed inevitable, clear 
aims would need to be set 
Britain has said it believes a 


full US contribution is essen- 
tial to success of any inter- 
national mission in B osnia. 

Igor Sergeyev, Russia’s 
defence minister, will attend 
some meetings for the first 
time, and is likely to be 
pressed to step up military 
contacts, including setting 
up military liaison offices, in 


line with the Nato-Russia 
accord. 

Defence ministers from 
Poland, Hungary and the 
Czech Republic, which are 
due to join Nato in 1999, will 
be in Maastricht and are 
expected to discuss the mili- 
tary requirements for meet- 
ing the accession deadline. 


Zyuganov denounces 
‘barbaric’ budget 


Bank takes on 
wartime legacy 


By Chrystia Freeland 
In Moscow 


Gennady Zyuganov, Russia's 
Communist party leader, 
yesterday lashed out at the 
Kremlin's draft 1998 budget 
describing the document as 
“barbaric" and “completely 
unacceptable”. 

Mr Zyuganov, who con- 
trols the largest faction in 
the legislature, was reacting 
to an implicit warning from 
President Boris Yeltsin that 
he might dissolve the parlia- 
ment if it did not back his 


economic programme. 

Mr Zyuganov, who was 
defeated by Mr Yeltsin in a 
presidential ballot last year, 
responded with feverish defi- 
ance. “It is a matter of sec- 
ondary importance to us 
whether the Duma is dis- 
solved or not,” Mr Zyuganov 
said . cl aiming the Kr emlin 
had brought the country to 
the brink of “large-scale war 
and famine". 

Mr Zyuganov’s bleak sce- 
nario is strongly at odds 
with the robust performance 
of the Russian stock market 


this year, and with the pre- 
dictions of western and Rus- 
sian economists that the 
economy may at last be oh 
the brink of a revival. . . 

However, analysts said the 
war of words between the" 
president and the Commu- 
nist leader was just the first- 
shot in what was likely to be 
an intense struggle between 
the parliament and the 
Krp.mlm over tha budget this 
autumn. 

“The budget is emerging 
as a real sore point because 
there are groups both within 
the Kt-amim and within the 
Communist party who seek 
a dissolution of parliament 
and fresh elections.” said 
Sergei Markov, a professor of 
political science at Moscow 
State University. 

However, western econo- 
mists. who have grown 
accustomed to Russia’s 
annual budget storms, were 
sceptical about the signifi- 
cance of the parliament's 
protests. 

“Fundamentally,” said a 
Moscow-based western econ- 
omist. “the cabinet and the 


central bank have come to 
an agreement with the Inter- 
national Monetary Fund 
about the economic course 
.they are going to take and. 
that is the path they wiS 
pursue. All this toing aid 
fining with the parliament 
means absolutely nothing.^ 

The conflict is expected & 
begin in earnest next week, 
when parliament will con- 
sider the budget in its first 
reading. A special parlia- 
mentary commission con- 
vened to consider the budget 
has already recommended 
that members reject the 
draft bilL 

The government’s taqfr is 
further complicated because 
the budget is unlikely to be 
approved in its current form, 
by the Federation Council, 
the upper house of parlia- 
ment. Generally more pro- 
Yeltsin than the communist- 
dominated Duma, the coun- 
cil is com'~'sed of regional 
governors ..ho are already 
fiercely protesting at Krem- 
lin efforts to reshape the tax 
system in favour of the fed- 
eral government. 


By WBBam Hall in Zurich 


Deutsche Bank, Germany’s 
biggest bank, has taken the. 
unusual step of accepting 
responsibility for any looted 
Nazi gold which might be 
found in the branches of its 
Argentine retail banking 
subsidiary, which it is sell- 
ing to the Bank of Boston. 

-Deutsche Bank was Ger- 
many’s most powerful bank 
at the time of the second 
world war and the indemni- 
fication, which came to light 
in Bank of Boston's press 
release announcing the 
$250m transaction, will rea- 
waken suspicions about the 
bank's wartime activities. 

Many Nazi war criminals, 
including Adolf Bichmann, 
one of tiie architects of the 
holocaust, fled to Argentina 
after the war. Eva Peron, 
wife of Argentina’s wartime 
dictator, has been accused of 
helping the Nazis shift gold 
from Europe to safe-havens 
in Latin America. 

Deutsche Bank, which has 
48 branches mainly in e»p 
Buenos Aires area, has told 


Bank of Boston that none of 
the assets or liabilities it is 
selling, are related to war- 
time activities. • 

In spite of- Deutsche 
Bank’s denial that it has 
any questionable accounts 
on the books of its Argen- 
tine subsidiary. Bank of 
Boston has insisted, undo* 
the terms of its acquisition 
contract, that if any such 
assets or liabilities are iden- 
tified, Deutsche Bank will 
assume responsibility for 
them. 

■ Paul Volcker, former 
chairman of the US Federal 
Reserve, has been appointed 
chairman of the board of 
trustees overseeing wartime 
related claims on dormant 
Swiss bank accounts. Rend 
Rhinow, a Swiss politician, 
and Israel Singer, secretary 
general of the World Jewish 
Congress, have also been 
appointed trustees. The 
panel will appoint up to 15 
foreign and Swiss arbitra- 
tors to adjudicate on riaftng 
to assets in Swiss banks 
related to victims of Nazi 
persecution. 


Turks move to speed privatisation 


John Barham talks to a man trying to 
restore international confidence 


U gur Bayar never stops fid- 
geting. Turkey's 33-year-old 
privatisation supremo fid- 
dles with his television’s remote con- 
trol and cuff-links, then breaks off 
for a short, cryptic chat on one of his 
two mobile phones. 

Restlessness is an occupational 
hazard for anyone trying to run Tur- 
key’s Privatisation Administration. 
Bosses come and go with extraordi- 
nary speed. Mr Bayar himggif ran 
the department for three months last 
year after a previous stint as vice- 
chairman. He was reappointed in 
August when the new secularist 
coalition of Mesut Yilmaz took 
power, making him the agency's 
twelfth head In 10 years. 


Mr Bayar recognises that “the 
world has lost confidence” in Turk- 
ish privatisation, but insists that 
timpfi have changed with the arrival 
of a new government He says that 
Mr Yihnaz’s coalition of conservar 
tives and social democrats works in 
“tremendous harmony”, and -that 
“there is substantial willingness to 
privatise”. ■ 

He says even he is surprised at the 
6peed ministers approve deals. In 


from Erdemir, Turkey's only flat 
steel maker. Sale of 34 per cent of 
the fixed-line telephone monopoly, 
delayed for four years, is unlikely to 
materialise before 1998. . 

There are five deals Mr Bayar 
wants to push through quickly, nnp 
of which is to sell the 52 per cent of 
Erdemir still bald by the state. Erde- 
mir, along with the four other top 
priorities - the national airline, a 
chain of petrol stations, an oil refi- 
nery and a petrochemicals company 
- continues to languish in the public 
sector years after it was listed- for 
immediate sale. 

Each company has its own prob- 


ch airman. He was reappointed in Well after Latin America and eastern 

Europe have reformed their- public sectors, 

Skfio^ai? 6 agencys state-owned companies continue to 
the precocious, us-edneated Mr dominate the economy in Turkey. 

Bayar has few Illusions. Turkey has ■ • * ■ ■ ■ ■ ■ ■ 

one of the world’s least successful 


privatisation programmes, having 
realised less than $5bn in dfa pocaic 
since its creation in 1986. He says, 
only half-joking: “I came here at 
gunpoint. This is rvwting mp physi- 
cally, financially, mentally." 

Revolving-door governments, 
squabbling coalition partners, public 
opinion Ignorant of privatisation, 
bureaucratic resistance and the hos- 
tility of politicians reluctant to lose 
an important source of pafronage, 
have all helped discredit privatisa- 
tion. This Is why, well after Tjitm 
America and eastern Europe have 
reformed their public sectors, Turk- 
ish state companies continnp to dom- 
inate the economy. Five of the 10 
biggest companies are state-owned. 


September, they cleared the sale of 
eight companies for $35.5m- But 
these were small, uncontroversial 
transactions in obscure companies, 
all of them - sold to local Investors. 
The real test, of the government's 
resolve will come later, when Mr 
Bayar tries selling big, strategic 
assets to foreigners.'. • . 

The government wants to raise 
$4bh-$4£hn from privatisations' this ' 
year, although analysts say this is 
over-ambitious. It has already 
received Si bn from the long-delayed 
sale of licences for two mobile tele- 
phone networks, sold to their cur- 
rent operators. Another $2£bn Is to 
come from the transfer of electricity 
distribution companies and 3300m 


lems. The airline THY is cursed by a 
high share price. Perversely for Mr 
Bayar, THTs share price soars when 
speculators sense that privatisation 
prospects have improved, making it 
harder to sell Speculators on the 
Istanbul stock exchange, where 2 per 
cent of its equity 'is traded, have 
■pushed its m arke t value to $2.7bh.- - 
However, THY, whose first-half, 
net profit dropped 96 per. cent to 
is unlikely ever to raise its 
full market value. rarplafalTig to a 
public opinion deeply suspicious of 
government corruption that privatis- 
ing THY is not an elaborate scam 
will not be easy, especially after Mr 
Yilmaz placed a relative on the com- 
pany’s board. 


Turkey urgently needs to educate 
its public about privatisation. The 
media and politicians, focus exclu- 
’ sively on a company's sale price - " 
Invariably judged as too low - 
rather than bn the broader benefits 
of privatisation. Mr Bayar says these 
benefits are becoming visible. He - 
points to a- recently- privatised 
cement company that has more than 
doubled employments installed envi- 
- ronmental control systems and 
increased investment and productiv- 
■ity- ...... ‘v . 

■ ; Tup r as. rthe. oil refinery, haemar : 
riiages money because the govern- 
. ment fixes pkrol -prices below pro- . 

• dnetion ' costs: Ministers jrairt to 
avoid t^ tmpnpblarfty rtf fatrnrfnr- 
ing a scheme allowing Jrices to rise' 
in line with inflation, currently rim- . 
ning at' almost 90 pa: cent, rather . 

flail in - liflpradlrfohto fite-aiyl n farta, 

pp flrim , . the. petrochemicals- com- V 
pany, heeds urgent tovgsfa neutsrth af 
the government cannot afford, before •; 
it is put on. ; sale£- SeBJngtbe Petrol ' 
Ofisi Chain of service stations is less, 

■ con t rov e rsial, . bat the government 
. must first raise the. price of petrol to ' 
: ‘make company viable.-; 

Still; , Mr Bayar ' admits; \ I fob One is ’ 
trying to leach; outr tp. the people, to t 
explain^ privatfeatiem?. He hopes the - j 
j eale at TUik Telefecto, dha ihl^hcbe - 
' company, part ti^ wiik3i’5s-*^hed* at . 
retafi-inyesfou^ ' 

puhhcaboufcprft^4^tfcwhjw create," 
the beginnings df equtiy-bassl -pdpu- 1 
lar capitalism. 

One day Turkey probably wfU fol- 
low the rest of the world by selling 
off its state enterprises. However, 
apart from stock market speculators, , 
few are likely to bet that it is ready j 
to take the plunge now. ! 


NEWS DIGEST 



deal expected 


Another large subsidy to a French company is expected to 
be approved by the European Commission today, when it 
clears a French government proposal to inject FFri0A6bn 
($lA4bn) Into Thoms on Multimedia, the French 
state-owned consumer electronics group. 

Certem commissioners are likely to resist approval of 
the deal, worried that the Brussels executive is being too 
lenient on France which has rescued other state^wned 
companies from bankruptcy. However, one Commission 
official doubted they would be able to stop approval of the 
deal • 

rendition*; attached to aid include an unusual 
commitment by the company to freeze its share of the 
European market far classic televisions, video machines 
and other consumer electronics products until 2000. 

The parent company of Tho ms on Multimedia will also 
have to repay same FFrl50m to the Flench state. The 
Co mmiss ion says this was the exc ess sum' paid for 
Thomson's stake in Credit Lyonnais, the French state- 
owned bank which ha« also received large subsidies from 
the French government. Emma Tucker, Brussels 


DEUTSCHE TELEKOM 


Digital TV takes step forward 


The development of digital television in Germany moved 
a stage forward yesterday when Deutsche Telekom 
announced it had reached broad agreement with 
broadcasters for the establishment of a common 
technological platform for the distribution and access of 
programming carried on its networks. 

Deutsche Telekom said that ZDF, one of the national 
public sector networks, and two commercial pay-TV 
ne t w or k s , DF-1 and Premiere, had agreed the technical 
specifi cations for an open “application programming 
interface" system. This would allow broadcasters to 
create their own programme guide, a faeffity viewers will 
naeri to negotiate multi-channel digital bouquets. 

Broadcasters had feared discrimination if they could 
not create their own guide, as their progra mmin g m ig h t 
be pushed to the and of the ohannri spectrum. A 
spokesman for Kirch, the Munich-based media group 
which developed the decoding technology, said the 
agreement offered considerable concessions to 
broadcasters. However, he expressed concern that ARD, 
the main public sector network, had yet to give its 
consent to the deal. Frederick StOdemann, Frankfurt 


SINGLE MARKET 


Brussels seeks commitment 


The European Commissian has berated member states for 
failing- to stick to commitments aimed at plugging gaps in 
the European Union's single market. 

“The time has now come for member states to 
demonstrate that they are prepared to go beyond fine 
wards by meeting their commitments in practice,” said 
Mario Monti, the single market commissioner. Today is 
the deadline for a series of promises made by heads of 
state at the Amsterdam summit in June. These inr.indpd: 
notifying the Commission of timetables for implementing 
outstanding si ngle market directives; designating 
co-ordination centres for resolving single market ' 
problems; establishing contact points to which citizens 
anil b usinesses adiiwys single market problems for 
resolution between the member states. JErnma Tucker 


■ SINGLE CURRENCY 

Kinkel favours eSfly UKSSifiy 


Klaus Finical i Germany's foreign minister, said yesterday-, 
his country would welcome the UK’s early participation: ' 
in the planned European single currency. Commenting - On 
the UK government's increasingly positive attitude. r - • 
towards euro membership. Mr Kinkel said: “We would v 
wish that Britain take part immediately but if that is not 
possible for political reasons, then as soon as possible' . 
afterwards." 

Hia comments came, as ftw German nahinafr gave fbrfrfel 
approval to June’s Amsterdam agreement which paved 
the way for negotiations on widening the European 
Union’s membership. Mr Kinirei repeated Germany's 
deter mination to refo rm tha EU’s financial structure in 
order to curb what Bonn regards as a disproportionately 
High net German contribution- The Amsterdam treaty is 
due to be signed tomorrow. Ralph Atkins, Bonn 


POLISH BUDGET 


Cimoszewicz to pass on draft 


Poland's outgoing cabinet will leave a largely techr^SSFTL 
draft of the 1998 budget to its successor and let tt make " 
political choices on spending, Wlodzimierz GinioszeWicz;- 
the prime minister, said yesterday. . r •’ 

Mr Cimoszewicz’s ex-communist Democratic Left 
Alliance (SLD) lost parliamentary el e cti o ns an September 
21 to the Solidarity Election Action CAWS) bloc, whichis . 
preparing. to lead a new coalition gove rnmen t and take;. 
over next month. Al*"' 

Mr Cimoszewicz told public radinthat he planned to 
submit his resignation on October 17, before the first ; v* ; 
sitting of the newparttement planned for October to .'T. ' 
want -the finance ministry to prepare a [budget]! draft : .V 
which is tecfanicaL . Jeaving the rnaking of political ,= ; 
choices to the new parliamentary majority and future . - v 
gov ernment ,” he said,. ; • ' Reuters, Warsaw 


ESTONIAN BANKING DEAL 


Hoiupank buys Russian bank' 


Estonia’s third largest bank, Hoiupank, yesterday took its 
first step, into Russia's banking markoi- by sJgnin^'jLfleaL? 
to buy a small Russian bank. FABA, forEKi7.^7Xtt ; .'‘7£j§ 
($512,000), ' . .. .- y« ,v ; 


a foreign entity had-owned lOO per cent ctf a RUssfen;.^ 
bank. It said it expected FABA, to break even t&&,yeKe 
did not expect a profit next year.- rS , SS 

The first year’s priority is not a pjqfit but to havjwi 
vigorous bank." said Hoiupank board member, 
Hoiupank sald thatit would ihvest-EKz^fen:iri^P^ 
depending. on ^its development The Russian centi®l»i2 
gave approval for th& transaction on September iE^' 
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■ SOUTH-EAST TURKEY 

Tinergency ruletobe 

*TtHkey^wifl Bft emergency rolcnext 


yesterday. ^; . ;■ -'.V* . r ^ ^ ^ 

' • : 8to«*»icy -rul^ one BtepShartof marti^Jawt^reb pie 
mithoritite widepqwMsto 
lebel tostorgency fothe tomtotafobas ri^on^ 
i.V'iWe'bamndecidfidto HfttoaergeikgnHile-^ 
:pcovinces r at Batjnan.BingoI And*Bitl3 
•said Mr GureL He 

i^ue'tomacrow. • ‘ : - V. C -; r ' ' ■; • 
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Kunfistan Workars’ party (PKK)i 9^^tbot 
1984 to fight for self-rule to the matoly Knrdi&Ii ' j-"'- u '.‘. 
south-east More than 26,000 people have dfod in the V • - 
conflict About 15,000 Turkish troops, s u pported by *-£*. , t - 
Kurdish mflitia forc es, en tered northern Iraq last weA to 
an offensive against PKK camps there. Reuters, Ankara 
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gpxkp Djindjic ous t ed in cjty assembly vote initiated by Serbian Renewal Movement 

§fay or ^Belgrade dismissed 
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% Quy WmnorB in Belgrade 

t ti*..’ .dlBintfmitlon of 
• Serbia's opposition 'move- 
r^ent . yesterday ' claimed 
anotirer . political victim - 
Wfaej^ 'Zaraii Djindjic, leader ' 
tff-.ffie Democrafic party was 
; dismissed by his former 
. aHtes as mayor of Belgrade. 01 " ■ 
V. ■;!& 3>|lndJfc was removed - 
" to i';cKy assembly •vote inJti- ’ 
-• atedjby ?jaj fanner: coaHtton. 

: Wrtner 'V ttie ' monarchist 
\Seattaifjtenewal Movement; 
CSFOJ^with the- backing of 
tte republic's ruling Sodkl- 
Bts,'led 'by Yugoslav Presi- 
dent Slobodan Milosevic, and 
thetdt^aaticaaalist Serbian 

- Radical party • ; 

. - to toe absence of bis par- 
ty's 36 dowdies, who boycot- 
ts the session, -the ‘vote 
went against Mr Djindjic 


OT-Q. No date has }>een set for 
-electioaof a aewt may or. 

> Mr.DScdJicbeoame mayor 
of toe Yugoslav capital in 
February after te and the 
; SPQ leader, Vuk Draskovic, 
led. three months of mass 
street protests to force 'Mr 
MSoseyic to recognise victo- 
ries by their opposition 
Zajedno (Together) coalition 
to municipal ‘elections across 
Serbia. Zajedno briefly p res-, 
ented toe most serious chal- 
lenge to more ttian 60 years ■ 

Of mibrOkpn cwrimiTTitHt and 

.socialist role in ^Serbia* but 
soon feC- aparfat national 
level because of. rivalries 
among its leaflet The coali- 
tion lad held together, how- 

ever. in city cotmcUs it ctm-' 
trolled. I 

Mr Ditodjic le& a boycott 
of last week's paMfamantaiy 


and presidential elections, 
drawing accusations of 
betrayal by Mr Draskovic, 
who decided to take part in 
toe pons. The SPO camft a 
distant third behind toe 
Socialists and toe Radicals 
in parliament, while Mr 
Draskovic lost heavily in toe 
presidential race. 

Mr Draskovic hog since 
declared his willingness to 
enter a coalition government 
with the Socialists if the con- 
ditions are right. At a recent 
press conference a (dearly 
embittered Mr Draskovic 
refused to otter the h»tih» of 
his former ally. “I can’t 
remember who he & I won’t 
talk about, a man of an non- 
existent party,” he said. 

The SPO accused toe Bel- 
grade mayor of incompe- 
tence and using city funds to 


finance his political activi- 
ties. Mr Djinctfic has In turn 
levelled allegations of misap- 
propriation of city money by 
SPO councillors. 

Mr Djindjic denounced 
yesterday’s vote as “an act 
of political barbarity” and 
called for fresh elections to 
the city assembly. Councils 
controlled by Zajedno in 
other big dties, such as NIs, 
may also fall apart 

Serbia’s voters last week 
shared toe disillusionment 
of western governments 
with Zajedno, ignoring the 
appeals of Mr Djindjic and 
Mr Draskovic. Instead, many 
voters gave their support to 
the extremist Radicals, deep- 
ening Serbia’s divisions 
between left and right that 
date back to toe second 
world war. 


The Radicals took 82 of 
parliament's 250 seats, rob- 
bing tbe ruling Socialist 
coalition of its majority. 
Vojislav Seselj, toe Radical 
party and former paramili- 
tary leader, forced tbe 
Socialists’ presidential candi- 
date, Zoran Lille, into a sec- 
ond round run-off to be held 
this Sunday. 

Mr Djindjic could face 
political oblivion unless toe 
nest republican government 
falls apart and is forced to 
hold fresh elections. 

In a separate vote held 
yesterday the SPO also 
caused a shake-up in toe 
city-run Studio B television 
station, which it had accused 
of bias in its election cover- 
age. The board was changed 
and its director and editor- 
in-chief were replaced. 



Zoran Djindjic yesterday denounced as 'an act of political 
barbarity' a vote to remove him as Belgrade’s mayor nmms 


acts on Greek airline 


Accountants are being called in to study the books 
before decision is taken on Dr35bn capital injection 


ryi he E urop e a n Commis- 
W'. : .'siorr has . appointed 
X- DeloRte '& ;' Touche, : 
the international accoun.- 
tants,to~takea close look; at 
the books* ^Olympic Air- 
ways. before - deciding' 
wbether fo approve a Dr35bn 

- (f!2Sm) capital Injection for 
the Greek shite carrier. 

The capital increase has 
been held up for almost 1 

- three yens, because of man- 
agement upheavals at Olym- 
pic, continued government'. 

. ..interference ‘ in ;• v its 
ppCTatiohs. and a dispute 
over' Dmbn in additional 
State subsidies paid as a 
bonus: to- employees who 
took earfy retirement. 

1 Greece's socialist gov em- 
ment in : 1994. . accepted a 
Burkean- Union restructure 
Jng plan for Olympic along 
. . the lines . of those agreed' ' 
* witoAer" lingnff of Ireland 
_ and TAP of Portugal. 

^InretumforbedngaHbwed 
^ to ' write - off -m<xre than 
' Dr40pbn Ww acctmuilated 
‘ debt, ; Olympic was to shed 
1,700 "outof .10,000 employees 
; and operate Eke. a ^private 

gectorcanqjw/ - -V‘ . 


of Di9Abn in 1995, but its 
chief executive was sacked 
last year by toe transport 
minister under pressure, 
from the company’s unions. 

Olympic's 17 unirow raised 
fierce opposition to plans for 
a management overhaul and 
cost-cutting measures aimed 
at ensuring the airline’s sur- 
vival after domestic routes 
are. fully opened to competi- 
tion in 1999. 

A report by McKinsey, the 
US management consul- 
tancy, .which was submitted 
to Olympic’s board in March, 
says the airline’s improved 
results were “mostly driven 
by toe financial restructur- 
ing without any improve- 
ment ^competitiveness, 

“Olympic suffers from fun- 
damental problems in tdl 
.areas, which are amplified 
by .an inefficient ineffective 
and outdated organisation 
and management processes. 
Its weak competitive posi- 
tion is reflected in the sub- 
stantial gap fhatseparates it 
from other European, air- 
finesT tite rppdt;say& - 
^Tie government has asked , 
Egon 2amder ; ; toe ihtema- 
tional headhtmters.yto .find a 


new chief executive for 
Olympic Airways to replace 
Jordan Karatzas, a Greek 
airline consultant who took 
over last year with backing 
from Olympic's unions. 

Mr Karatzas says that 
Olympic's financial improve- 
ment has been sustained 
under his supervision, with 
pre-tax profits increasing 
last year to Drll_2bn. 

He says this year will 
show a further improvement 
to Drl&ton, because of the 
opening of new routes in 
eastern Europe, a bigger 
market share on popular 
western European routes 
at^rt more efficient op e ra ti on 
of domestic routes during 
toe. summer tourist season. 

“I feel confident we can 
hold our own against foreign 
competition after liberalisa- 
tion, whether ft* s in ground 
handling at Greek airports 
or on domestic routes. We 
have a competitive edge in 
tbe region and it will be 
hard for competitors to 
match onr resources,” Mr 
Karatzas says. 

Indep endent analysts, have 
questioned Mr Karatzas's 
projections. They point out 



Yeltsin pledges to cut 
nuclear material stock 


-that as much as DriSbn of 
Olympic’s net profit in 1996 
came from income brought 
forward from previous years. 
Moreover. Olympic has made 
little progress on cost- 
cutting or on boosting pro- 
ductivity. 

Despite shedding more 
than 1,000 staff in 1995-96, 
Olympic’s staffing costs still 
amount to some 40 per cent 
of operating expenses, 
against an average 25 per 
cent for western European 
airlines. 

Olympic’s remaining 
employees received pay rises 
of up to 25 per cent this year, 
while staffing costs for 1997 
are projected to rise by more 
than 30 per cent. 

Kerin Hope 


By John Thomfvfl 
in Moscow 

Russia is to cut its vast 
stockpiles of enriched ura- 
nium and plutonium and 
convert three plutouium- 
produdng military reactors 
to civilian use by the end of 
the decade. 

In a letter to the Interna- 
tional Atomic Energy 
Agency this week, Boris 
Yeltsin, Russia's president, 
promised to remove 50 
tonnes of plutonium and 500 
tonnes of highly enriched 
uranium from its militar y 
programme. Such a move 
would result in a substantial 
reduction in the world’s 
nuclear stockpiles. 

Nuclear industry experts 
estimate as much as 230 
tonnes of plutoninm and 
1,750 tonnes of enriched ura- 
nium have been produced 
for military programmes 
around the world in the past 
50 years. Several US politi- 
cians have expressed fears 
that Russian nuclear materi- 
als could “leak” into the 
hands of “rogue states’* such 
as Libya or Iran, leading to 


global arms proliferation. 

Mr Yeltsin said Russia’s 
decision would “directly con- 
tribute to the irreversibility 
of the nuclear disarmament 
process, confidence building 
and global stability”. But he 
said the timetable for remov- 
ing these materials would 
depend on how quickly Rus- 
sia could dismantle its 
nuclear missiles and build 
safe storage facilities. 

On a visit to Russia last 
month, Al Gore. US 
vice-president, hailed Rus- 
sia's earlier decision to con- 
vert three plutonium-produc- 
ing reactors to civilian use 
by 2000. As part of a “pluto- 
nium pact”, toe US agreed to 
help finance the Russian 
conversion programme. 

“This core conversion pro- 
gramme is a real breakr 
through and one that we 
worked on for a long, long 
time,” Mr Gore said. The US 
stopped the production of 
weapons grade plutonium in 
1989 and pledged not to 
change its position. 

However, the two sides 
continue to disagree over 
Russia’s support for Iran's 


civil nuclear energy pro- 
gramme. 

US officials claim this 
technology transfer could 
enable Iran to build a 
nuclear weapon, although 
Russian experts vigorously 
deny tbe claim. 

• Belarus accused Russia 
yesterday of using energy 
debts to blackmail it, cloud- 
ing high-level talks on eco- 
nomic integration between 
the former Soviet neigh- 
bours, Renters reports from 
Minsk. 

“Debts for gas supplies are 
often used to blackmail and 
pressurise the Belarusan 
president,” the official news- 
paper Sovetskaya Byelorus- 
siya said. “What is most par- 
adoxical is that several 
officials from the Russian 
Federation have joined this 
struggle.” The latest volley 
from Belarus, whose presi- 
dent, Alexander Lukash- 
enko, has attacked Russia's 
reformist government in the 
past, overshadowed t alks in 
Moscow later yesterday 
between its prime minister 
and Victor Chernomyrdin, 
the Russian premier. 


Schneider 

banker 

concedes 

errors 


By Graham Bowley 
in Frankfurt 

Germany was yesterday 
treated to the rare sight of 
the cross-examination of one 

of its most powerful bankers 
as ffilmar Kopper, former 
Deutsche Bank chief, sought 
to distance tbe bank from 
toe coBapse of toe Jttrgen 
Schneider property empire 
three years ago. 

Mr Kopper conceded that 
“inexcusable” errors were 
made in rheriring loans to 
Mr Schneider, whose busi- 
ness collapsed in 1994 leav- 
ing debts of more than 
DM5bn (? 2 . 8 bn). But he 
blamed other banks for con- 
tinuing to lend to tbe former 
property tycoon after Deut- 
sche had frozen its lending. 

Yesterday marked toe first 
time that the long-running 
trial of Air Schneider has 
reached toe very top of the 
hanir perhaps blamed most 
for fuelling the reckless 
expansion of Mr Schneider’s 
property business. 

Mr Kopper. who was Deut- 
sche's chief executive at the 
tone and is now head of its 
supervisory board, drew par- 
ticular scam from toe Ger- 
man public after tbe collapse 
when he described as “pea- 
nuts” the debts to small 
businesses such as builders 
and craftsmen that Mr 
Schneider left behind. 

Mr Kopper said Deutsche 
Bank had decided in 1991 to 
cap its lending to Mr Schnei- 
der at DtMlJbn. He said an 
internal review had revealed 
“inexcusable shortcomings”, 
but he insisted the manage- 
ment board was unaware of 


“After we stopped, other 
banks continued to lend,” he 
told the Frankfort court 
German prosecutors allege 
Mr Schneider falsified docu- 
ments and exaggerated 
rental income to dupe banks 
into making bigger loans to 
pay for bis business, which 
built luxury hotels, shopping 
centres and offices' across 
the newly unified Germany. 

Mr Schneider fled Ger- 
many just before his com- 
pany collapsed. 
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Global payments bodies to merge 


By George Graham, 

Banking Editor 

A single global system to 
handle the $2,400bn of 
payments that Sow through 
the foreign exchange 
markets every day appears 
now to be in sight after three 
of the groups struggling to 
tackle the problem agreed to 
merge. 

CLS Services, set up by 20 
of the world's largest hanfcc 
to provide a foreign 
exchange clearing hank will 
take over Echo and Multiset, 
two rival institutions which 


have been competing to offer 
multilateral netting systems 
to banks. - 

“The merger will create a 
single industry facility for 
the reduction of settlement 
and pre-settlement risk in 
the foreign exchange 
market." the three 
companies said yesterday as 
they prepared to present the 
scheme to central banks and 
regulators. 

Central banks have 
provided much of the 
impetus for the creation of 
the new settlement system 
because they have grown 


Increasingly worried about 
the risks b anks are incurring 
in settling their foreign 
exchange trades. 

Because national payment 
systems ' are not 
synchronised, a bank may 
havevpaid over its side of a 
foreign exchange deal in. 
say, D-Marks, hours or even 
days before it knows that it 
has received the equivalent 
dollars in return. 

If its trading counterparty 
should happen to collapse is 
the intervening hours, as 
happened when Germany's 
Bankhaus Herstatt delimited 


in 1974, the shock to the 
world financial system could 
be tremendous, because of 
the sheer volumes of foreign 
e xchang e traded daily. 

The Echo and Multinet 
netting systems seek to 
reduce this settlement risk 
by offsetting the gross 
amounts banks owe each 
other, leaving them to settle 
up with a much smaller net 
sum. 

.But although they can by 
some calculations eliminate 
95 per cent of the risk, 
the remaining 5 per cent 
is still enough to keep 


central bankers awake at 
night 

The CLS system aims to 
go further by creating a 
clearing house where both 
legs of a foreign exchange 
deal can be paid over 
simultaneously. In theory, at 
least that should entirely 
solve the settlement 
problem. 

Some banks are still 
arguing for other solutions. 
Chase ' Manhattan has been 
working on the development 
of a derivative called a 
contract for differences. The 
derivative is based on the 


idea that banks in most 
cases do not need to pay up 
the full value of the foreign 
exchange, but only the 
change in value between the 
time of the deal and the time 
of settlement 

Other banks favour a 
system known as “netting 
plus." 

But the combination of 
CLS with Echo and Multinet 
will have the weight of most 
of the world's largest banks 
behind it and is expected to 
come out as the preferred 
solution for most foreign 
exchange traders. 


J“ e V , . . 3110 “mtrnet me new settlement system happened when Germany's the remaining 5 per cent contract for differences. The solution for most roreigi 
two rival institutions which because they have grown Bankhaus Herstatt delimited is still enough to keep derivative is based on the exchange traders, 

Albright presses twin-track path to peace 

Judy Dempsey reports on the secretary of ;■ 

state’s formula for reviving Mideast talks • KA 


W hen Madeleine 
Albright. US secre- 
tary of state, 
announced the resumption 
of Israeli-Palestinian peace 
talks this week she was care- 
ful to damp expectations of a 
quick breakthrough. 

It was “a small step for- 
ward to arrest the downward 
spiral," she said. She is 
acutely aware of the difficul- 
ties ahead, especially in 
building confidence and 
trust between the two sides. 

The formula fear restarting 
the talks, engineered by Mrs 
Albright and Dennis Ross. 
US special Middle East 
envoy, is based on a two- 
track approach. It is 
designed to put the Oslo 
peace accords - particularly 
the 1995 Interim Agreement 
which agreed on limited 
autonomy for self-ruled Pal- 
estinian areas - back on 
course. 

These negotiations, which 
will start next Monday, are 
to be foDowed by talks in the 
US a week later which will 
pave the way for opening the 
final settlement negotia- 
tions. These will focus on 
the future status of Jerusa- 
lem, the Jewish settlements. 
Israel's future borders and 
Palestinian refugees. 

This strategy goes some 
way toward addressing Pal- 
estinian fears - but not 
meeting all their demands 
for restarting the talks. 


suspended six months ago 
when Israel started building 
a new Jewish settlement at 
Har Homa in occupied Arab 
east Jerusalem. 

The Palestinians were 
always concerned that if the 
US supported calls by Benja- 
min Netanyahu, the Israeli 
prime minister, for jumping 
directly to the final status 
talks, their negotiating posi- 
tion would be seriously 
weakened. 

Palestinians believed that 
many of the outs tanding 
commitments in the Interim 
Agreement would be shelved 
or subsumed in these 
talks. 

But what the Palestinians 
failed to obtain from either 



Albright announcing 'a 
small step forward* 


Mrs Albright or from Israel 
was a firm commitment to 
stop building new settle- 
ments or expanding existing 
ones, their main condition 
for restarting the talks. 
Instead, the “time-out” on 
settlements, security 
co-operation and the long-de- 
layed Israeli troop withdraw- 
als from the West Bank will 
be discussed in Washington. 

Israel has already said it 
made no concessions on Mrs 
Albright's requested 
“time-out” on settlements. 
Yesterday, Mr Netanyahu 
said there would be no 
change in this policy. “You 
know we are building in the 
settlements, are enabling 
natural growth of the settle- 
ments, and I don't Intend to 
change our policy.” 

Shmuel Sandler, Middle 
East expert at Bar-Qan uni- 
versity, commented: “It is 
clear the Palestinians did 
not get what they wanted, 
but what options do they 
have? They know they have 
to deal with Mr Netanyahu 
and violence is no longer an 
option. Their only hope is 
that the US will press Israel 
to implement the interim 
accords." 

The accords are critical 
building blocks for a Pales- 
tinian state. They include 
the opening of an airport 
and sea port in Gaza, vital 
for breaking Israel's stran- 
glehold on the Palestinian 


IIBde^pba^backonlhe 
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- Issues of 1995 Interim a groo m e n t inciudtog 



economy. They also include 
the establishment of a corri- 
dor between the West Bank 
and Gaza that would allow 
free passage of people and 
goods. There is also the 
three years overdue Israeli 
commitment to free political 
prisoners on which Israel is 
expected to take a very hard 
line. 

Yet even though the Pales- 
tinians did not get commit- 
ments from Israel to halt its 
settlement policy, or a spe- 
cific timetable on Israeli 
pullbacks, Israel did not get 
all it wanted either. 

The fact that the US is 
now mediating - and is 
directly involved in the talks 
- is exactly the kind of 
involvement Israel did not 
want in the first place. 
“Maybe this will give the 
Palestinians some confi- 
dence since Israel's actions 


will be carefully monitored 
by Washington even though 
Netanyahu Is quite capable 
of snubbing Albright," a gov- 
ernment official said. 

Ironically. Mr Netanyahu 
could well capitalise on 
Washington’s involvement 
for the simple reason that 
the prime minister Is already 
setting big sights on winning 
the next election, due in 
three years' time. 

“If Netanyahu wants to 
win the election, he has to 
deliver on the peace process 
- and soon," said Martin 
Kramer, analyst at Tel Aviv 
University. “And since peace 
talks take time, he will need 
to show some results by the 
end of next year when he 
gets his re-election campaign 
off the ground.” 

Mr Netanyahu’s advisers 
admit that living up to the 
Oslo accords and placating 


the right wing and national- 
ists in his coalition will be 
difficult to reconcile. The 
nationalists will resist any 
farther Israeli troop with- 
drawals as well as any 
“timeout” on settlements. 

But his advise rs also add 
that without co-operation 
from Y as sir Arafat, presi- 
dent of the Palestinian 
Authority, on security issues 
and fighting terrorism, Mr 
Netanyahu has little chance 
of w inning over the elector- 
ate on his platform of “peace 
with security". 

“It will be a difficult balan- 
cing act," said Mr Sandler. 
“But 1 think Mrs Albright 
had made her point to both 
leaders, however unequal 
the partnership. They need 
each other to attain their 
goals. For the moment both 
leaders are here to stay. 
They know that now.” 


NEWS DIGEST 


More die m 
Algeria 

At least 67 people have been killed in four new massacres 
in Algeria, according to newspaper reports yesterday. ■ 

In the worst massacre 48 people were ki lle d in the vil- 
lage of SidEL Seriiane, near the town of Blida about 20km 
south of Algiers, early on Monday morn ing . 

The other victims were slaughtered in three separate 
jpcMenb in suburbs erf the capital, which are increasingly 
prone to the land of barbarity previously associated only 
with remote villages, where security force presence is 

France has signalled its growing anxiety about the 
seeming inability of President Llamfoe Zeronal's govern- 
ment’s to stop the violence, but said it was not preparing 
to intervene. i 

In an interview on French television. Lionel Jospin, 
prime minis ter, criticised both the Algiers authorities and 
the Islamic militants for the bloodshed of the five-year 
/■nnfhw which has claimed more than 60,000 lives. 

“We are confronted with a fanatical and violent opposi- 
tion figuring against a regime which, in one way, has 
recourse itself to violence and the power of the state; so. 
we have to be carefaL" AFP , Algiers 

See Editorial Comment 

■ ZAMBIAN STRIKE 


Government offices paralysed 

Operations in most Zambian government departments 
were paralysed yesterday as a three-day strike called by 
the country's two civil service unions intensified. 

Union nffi rfais said the strike, which started in the capi- 
tal T- mafr a on Monday, had spread to all nine provinces. 

The workers are pressing for better conditions of ser- 
vice and hi gher wages, although they have not made spe- 
cific demands. 

Zambian civil servants are paid between $70 and $115 
per month. 

Work at most government departments in the capital 
had slowed to a near-standstill and residents said it was 
the same in other parts of the country, including the 
northern Copperbelt province - the country’s industrial 
hub. Reuters, Lusaka 

■ TANZANIAN DROUGHT 


UN asked for more food aid 

The United Nations food agency in Tanzania has asked its 
headquarters for 76,000 tonnes of emergency food aid to 
offset the effects of drought, a senior aid official said yes- 
terday. 

The request to the World Food Programme’s (WFP) 
Rome headquarters follows an appeal by Benjamin 
Mkapa, Tanzanian president, for 92,000 tonnes of food aid 
to reduce what he said was a total deficit for 1997/98 of 
916,000 tonnes. 

He said the remainder would be bought on the open 
market 

Western missions said earlier they had taken Mr Mka- 
pa ’s appeal seriously and aid pledges would be confirmed 
once the WFP had approved the emergency operation. - 
But privately some senior diplomats and aid officials 
expressed reservations over the tone of Mr Mkapa's 
appeal, saying it reflected Tanzania’s apparent reluctance 
to wean itself off aid. Reuters, Dar es Salaam 



information company 




... more than 55,000 users worldwide 

8J8DGE is a global market data company headquartered In New 
York City. Through its terminal and feed products It supplies 
Information and news on equities, fixed Income, foreign exchange., 
derivatives and commodities to over 65.000 users, representing over 
6,500 Institutions. 

BridgeNews is an independent global network of 61 bureaus 
staffed by almost 400 Journalists who are after one thing: Get the 
scoopl Together with freelance journalists in 32 other cities, they 
generate more than 3 XXXI stories and statistical items each trading 
day. But what really counts ® having that market-moving story or 
Interview that no one else has - reporters know It, editors know it, 
clients know It. 

In fact, 49 out of the too 50 Institutional Investors In the US and ! 
SQ-Percent of the w orld’s too banking Institutions retv on BRIDGE. 


f 


1st 


Anniversary 

BRIDGE JAPAN 


For more information please call 





BRIDGE JAPAN 

Kioicho Building, 3-12 Kioicho, Chiyodo-ku. Tokyo 102 
TeJ. (03)3230-1 T55 Fax (03)3230-4328 
http://www.bridge.com 



MARGINED FOREIGN EXCHANGE 
FUTURES & OPTIONS 

24 HOURS n 

htlp://v.ww.unioncj'.cjm lv. I 

Fox 0’ 71 322 3317 



FUTURES 
OPTIONS 
& FOREX 

PRIVATE CLIENTS 
WELCOME 


Berkeley futures limited 

38 DOVER STREET, LONDON Wlx SRB 
TEL: 0171 629 1 133 EAX: 0171 495 0022 
httf'JfwwwMLtOJak 

| 



UNION TAX-SHOP LTD 

For all your tax aid self- assessment needs 
Tax Returns from E60 

TEL: 0345 585573 / FAX: 0345 573376 


ioyMC»eftlMr n **N«lBbn«pdc«b*or)L 
*• Data dountou mttmra. 

• 1 kfl jwr oi mcUwiw 
- OpOonaf dartog lOOmra 

7afc +44 (0)171 >42 4063 lor mors Infatuation | 



mini 

REUTERS 


Freephone 

FUnaSSPAGBt 

0800 88 88 08 

• setups Bif 



FUTURES 


[INDEX 

FINANCIAL 


Stock 


-TAX FREE 

0171896 0011 


Real-tinte tick-by-tick 

yoarPC- 


- ; p 

Data ISrn.idcastir.a Com i 


,■ LSEto yoart 

^yp armaiA 

[TU : +44 171 793 31001 


OFFSHORE COMPANIES 


J > 1 ro (XRA tat U rffcrt 4* «nJ TO 

Far 1 00 nee HHEE cdoor McbiM 
EPHNC DBBaMY.Ca -NtritlttSKaM 

HCHMDTCOOK.Be - W *M T7I4B Wf 

■MtiaoeotovoM titi«i»w<w 

MCSLifa wwwmrrw.w , 




MURPACE 


A personal sender in Futures, OptwmO 
OtrmKiBwltkiSmJtuxasBtexdiaxge. 
James Maxwell 
1*10171702 1991 
Pax: 0171 43061 IS' 



Fast Fills. 

Low Rates. 
Quality Service. 

U>D U ALDOCIi CONI’ VM' 

I;:-- ■ :i v . !.!. | , i; ;• 


£5425 

Pulsra 4 Option, iwnxkiim. 
ImW iithari lento - . . 

firjdraft eSafe 

0800-262472 

ftcOm-ss-Mie .- 

wwwiiDd-arahhjdLcam 


THE STARS PROGRAMME 
STARS 1 PLC 

£475,000,000 Class A Floating Rate 
Mortgage Backed Securities 2029 

Notice is hereby given that the Rate of Interest has been fixed at 
7.64297% ana that the interest payable on the r elevant Interest 
Payment Date December 29, 1997 against Coupon No. 28 in 
respect of £1 0,000 nominal of the Notes will be £93.29. 


October J , 1997, tendon _____ _ 

Br.C3M,NA|QipoirigAeiKy&Tid|,AgMU CfT1BAN\%9 



All Futures, Options 
& Margined Forex 

Contact lames Allan 
Tet 0171 337 3999 
Fw:017l 337 3997 
. Web She; hnp//www^nijpmk 


i 



mw 

ED&.F MAN DIRECT 

EPfcHhBmin«>fcnM«mH»fcil 


to pmini BWisron. 

rntmmm 


Market- Eye 


0800 321 321 


TENFORE .m 

For men? info and FREE demo clk cell: CCTriC ’ " 

+44 ( 0)171 405 1004 rd .fV 


p£ay with u$ 



tegioptttncwiiiiyarfftaKtf qnei b j fegg ricaia t or 
l0Qf*Aih.Hoon730oni-9.15peLAeeonnkop«wlWBo48l¥x. Fora 

for amfa prime ItoeriCkeMl 4 pop 699 • Gnat Spread. 

For jxedsxea>d{fftco6oB feta cdfc0171-H0 8500 o£Beti- 


Petroleum Araus European M, mural G: 


Petroleum Argus 


Free ■ :-4 


T^rTGtapgTO WORLD COmWClB^l^riritii rfjp 

ntatettlqilvkairKfjoirftiafelBIOrilli 
ORm 4*9*1*41 ate teeenKnftU 

s^fctePt8harafc^»s4IIBI04lllfcr6ifewqBifcl 




MARKJET 

7004 - programmes inc 304 - groat technical i 

packages, 40 demos. etotM futures histories, detaA.l 
utilities, portfola management software etc. £34 Ino l . 

I Cmntnn 730 laooln UK orSpata *3* 71 402604 -T 
I Almo mm H U n m tonne amt ttuunm on AmtmiromJumteoofiMh 


TWROWflWJ*OOMCEk»lHlWO«|)* 

roAniXdHiMimiDH¥HtfKB$ 

r n r.'e-p e 




MJNIS&P 

500* 

FUTURES 

OPTIONS 


Liimcossx 

44 (0) 171 892 3311 ted jwi^iuacwsiw^ ^ 

Berkeley RnxHffiSufimi n" 

fW A m£HM5W TRADING STUPID DEOILS' fl 

ONOOTWOKERACESHWIOXI^^ 

T:99M171 6291133 iR.fOM 171 495 998 

wte-WfatefaMifataUMO i anhc 


- x- 


If. 

















withlrwro 


r 


- : XE 


on fast-track Whisky producers look to Ja pan sales leap 

■' ^ Shinn ttiA lnrmet ns+fiwal mnr tha cdwip rw>Hnd. 


By Nancy Dunne ‘ 
bi Washington 

Presidenf-Bift Clinton's 
efforts to obtain authority 
from Congress to negotiate 
new . trade ''agreements 
plcked'up momentum yester- 
Hafl~.y : .' 

la a House subcommittee 

hearing, Charlene Barshef- 

sky.TJStrade representative, 
reheated that the US econ- 
omy could not continue to 
grow without trade 'expan- 
sion. ' 

Caving the president feat- 
track' negotiating, authority 
would not mean automatic 
approva l of 'trade ' deals, she 
stressed, "but simply that 
Congress would.: promise to 
approved dr turn down t^ade 
agreements without amend- 
ment " 

Bnt-behirid the scenes, she 
has repeatedly -agreed with 
Senate i Republicans ~ to 
remove most of the contea- 
. tious references to labour 
and environment ■ which 
have threalMied id drain 
support from the majority. 

Mean while, fast-track 
Opponents, were .gathering 
forces. .Senator Byron Dor- 
gah, a North Dakota Demo- 
crat. planned a. news confer- 
ence to annnrnice for mation 
of a-bipartisan committee to 
Wockfast-track. 


NEWS DIGEST 


: Scheduled to appear with 
him were Senator Ben 
. 1 Campbell, a Colorado Ttepub- 

- Ucan. ahd Senator Ernest 
-Honings, a South Carolina 
Democrat They were expec- 
ted to call for a debate on 

the effectiveness of the presi- 
dent’s trade policy before 
giving him authority to 
negotiate new free trade 
deals. 

~ The administration's ptin- 
djpal goal in the Senate is to 
head o ff a filibuster, which 
could talk the fesbtrack bfll 
-• to death. Sixty votes are 
needed to cut off a filibuster. 
The Senate is now split, with 
55 "Republicans and 45 Demo- 
crats! 

. Besides Senator Campbell 
at least ' two other Republi- 
cans ran be expected to join 
; the opposition: Senators 
Strom Thurmond of South 

- Carolina and Senator Jesse 
Helms of North Carolina. 

"Some of these Republi- 
cans feel about fast-track as 
Dracula feels about garlic," 
said Ms Lori Wallacb of Pub- 
lic Citizen, which with many 
of the opposition is arguing 
. that' fast-track is outdated 
and not the best way to set 
trade policy. The administra- 
tion has to attract at least 
eight Democrats with its 
weakened language on trade 

and ww ri mmrifln t. 


steps aside 

Stuart ffizenstai, US undersecretary of state, has ; . 
withdrawn from farther involvement in the proposed Brit- 
ish ATTways-Ameriran Airlines alliance after saying this 
month he hoped the Knk-np would be approved, > 

- Mr ESzebstat’aiemarks, made in. Brussels, led to specu- 
lat ion that-the-US government had decided to throw its 
weight behind the alliance, -irinch has yet to. wtaiegula- ■> ' 
tcay approval Airlines opposed to the alliance criticised 
the remarks in documents filed with fhe-US Departm e n t 
dfTranspartatkHa.- 

•, hi Briissels,Mr Eizenstat said he had told Karel Van 
Hiert, the European Union competittaa co mm i ssio ner, 
that ft would be wrong to impose such heavy conditions 
on the alliance that it Was no longer worthwhile. 

He mJdr'TO expressed hope that tite-uierger woedd be e - 


piadp the merger impossible, or that acted in ways that 
made fi more"difflcult,-if out impossible, to achieve ah i 
opai skies agreement with Britain.” However. In a letter 
to Rodney Slater, the US transportation secretary.Mr 
Eizenstat saict T Want to assure you that 1 expressed no 

sudhnpihioh toMrVan.lfieri or to any other EUefifidaL” 
He said be hadtoid Mr Van Mlert that the US wanted to 

porictade an ajpen. skies accord with the UK But he added: 


1 MWt Tiuno VLL yi . miww* mmmmm m _ 

| non, let alnne theDerartment of Transportation, should 
take on theappficatkras for approval of the affiance.” 

However. Mr E3zenstat said he had now decided not to 
advise any branch of the administration cm the affiance . 

*bi> tmri'ftportaliQn Apartment had made a final 
I decision.: " ABchoel Skopinker ; Aerospace Correspond^ 

u . >- • •' •' . ■% , 

■ NE\ftf ZEALAND BUTTER , 

UK drops some fraud changes 

The UK has dropped lire out of seven charges of fraud 


; to Imports of bptter into Europe. ■ • ' 

The charges, brought by Customs & Excise in April. 
w6re denied by the six executives who work far the dairy 
board's subsidiary companies in the UK The case ratsed 
trade tensions between New Zealand and the European 
Union.- j 

Sir Dryden Spring, chairman of the dairy board, a gov- 
ernment agency .which owns Anchor Foods, said yester* - 

day he was delated at the dedrion. •: • ' •' 

Under a trade agreements New Zealand. can export . 


najsactariff<rfEci^68($963) atonne,whflethat outsida,: . 
theqjmteferiasa^vy crfEcu2 I p80*tonne. Thecba^es,,, 


that nave uee» 

j content <if some idfipments of Tfetter^TSie fet content mtist 

| bebdjoreen.-80percentand 82 i«r c«it.' , n>etwb reimm; • 

ixig charges allege the' executives pah! a lower rate of 
import - duty , than -theyshould have in 1995 on two parcels 
I WiA'Wrtm«R:'5Str!Drvden said there was no basis ; 


for the rematmng charges. : Alisoh h&atkmd, London 

m CHINESE RAILWAY PROJECT & . • y : 

ADB approves $200m loaii .i 


Manila-bas 
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jobs by 200 
lackcftrai 

went 


:inC&Sna_Tbj& 
h. Yanan rail- : 
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Bidders to cuter fresh talks 





By Michiyo Nafcamoto 
in Tokyo 

The price of whisky in Japan 
will fell today as the govern- 
ment Implements a series of 
tax changes in line with a 
ruling by the World Trade 
Organisation. 

Tax on whisky is being cut 
by 44 per cent from today, to 
be followed by a further 
reduction next year. Tax on 
the local spirit shochu, is 
being increased in three 
steps to come in line with 
whisky tax rates by 2001 

Whisky producers have 
been preparing to take 
advantage of the move in an 
effort to claw back their 
share of a market where 
whisky consumption has 
declined amid a shift away 
from spirits to drinks, 
a decline in whisky’s status 
and a growing choice of alco- 
holic beverages. 

Scotch whisky producers 
are hoping for an increase in 
sales in one of their most 
valuable export markets in 
the world. Japan, which 
imported £12&66m ($206m) of 
scotch whisky last year, was 
the fourth largest export 
market for the industry, 
according to the Scotch 
Whisky Association (SWA). 

“We saw sales leap the last 




Japanese bars may sell more whisky as tax is raised on traditional Japanese drinks a*> a**» 


time the tax was lowered in 
1988,” says Campbell Evans 
of the SWA- The industry, 
which has already enjoyed a 
12 per cent increase in 
export values in the first 
half of the year, is looking 
for an Increase in sales of 
about 25 per cent after the 
tax cut, taking export values 
to £150m-£L60m. 


Suntory, Japan’s largest 
whisky producer, placed a 
full-page advertisment in 
national newspapers yester- 
day pointing out the differ- 
ence in price that the tax 
reforms will make. Suntory 
is reducing the price of its 
10-year Reserve whiskey 
from Y2.790 ($23.08) to Y2£S0 
($19.44) while the bottom-of- 


the-range New Red will be 
priced at Y980 ($8.10). 

The company, which is 
targeting first-time buyers 
with its low-price bottle, 
expects the reduction in 
price to boost sales by about 
20 per cent In volume terms. 

Japanese shochu makers 
expect to be hit by higher 
taxes on their spirit Takara 


Shuzo. the largest national 
brand shochu producer, 
which also makes soy sauce, 
says shochu sales could 
slump 5-15 per cent because 
of the tax changes. Shochu 
also feces competition from 
Korean shochu, which 
already has an estimated 10 
per cent of the market 

Smaller shochu brewers 
say that higher prices will 
hurt overall consumption 
volumes since shochu drink- 
ers tend to be lower-income 
consumers sensitive to price. 

Even brewers of tradi- 
tional. refined rice wine, or 
sake. are concerned. 
Although sake is not subject 
to higher taxes, “the change 
in the tax regime will have a 
major impact on the overall 
consumption pattern,” 
points out Yoshiyuki Mas- 
uoka. project manager at the 
Japan Sake Brewers Associa- 
tion. 

Even without lower 
whisky prices, sake brewers 
have struggled to keep con- 
sumers interested in a spirit 
that has deep historic and 
cultural roots. 

Sake sales have fallen 
from 1.7m kilolitres in 1975 
to i gm kilolitres last year, 
while its share of the overall 
market has dropped from 
27.4 per cent to 13 per cent 


over the same period. 

Young people in particular 
are rejecting sake in favour 
of beer, shochu, whisky said 
wine, Mr Masuoka notes. “1 
don't think people are mov- 
ing away from sake, but 
many people have never 
developed a taste for it,” he 
said. 

TO add to their woes, sake 
brewers face the ageing of 
skilled workers they need to 
mak e the traditional spirit 
The average age of these toji 
is 65, according to Mr Mas- 
uoka. 

To meet the increased 
competition. Sari, a discount 
liquor store, is developing its 
own brand of shochu over- 
seas, where lower costs will 
enable it to absorb the 
higher taxes. It has set up 
joint ventures in Vietnam 
and the US. 

Sake brewers are also 
increasingly eyeing the over- 
seas market where distribu- 
tion problems and lack of 
know-how have hampered 
expansion so far. Some large 
sake producers have already 
opened facilities and set up 
distribution routes in the US 
and the Japan Sake Brewers 
Association is studying pos- 
sibilities in overseas mar- 
kets, particularly in other 
parts of Asia. 
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NEWS; THE AMERICAS 


Fed leaves US interest rates alone 


By Gerard Baker in Washington 


The Federal Reserve opted to leave 
interest rates unchanged yester- 
day, content for the moment to 
allow the robust but so far infla- 
tion-free expansion in the US to 
continue. 

The central bank’s open market 
committee left the Fed funds target 
rate at 5.5 per cent, the fourth con- 
secutive meeting at which it has 
voted for no change in monetary 
policy. 

The rate was last raised in March 
by a quarter of a percentage point, 


but since then, strong demand 
growth has not fed through into 
higher inflation and the Fed has 
decided not to restrain it. 
Financial market economists bad 
been almost unanimo us in expect 
iog no change in policy at yester- 
day’s meeting and markets were 
largely unmoved by the news. The 
Fed’s decision came as two reports 
provided conflicting signals about 
the economy over the s umm er, 

The Commerce Department said 
new home sales declined in 
August, despite lower mortgage 
rates and strong growth in per- 


sonal incomes. Sales fell by 22 per 
cent in August to a seasonally 
adjusted annual rate of 800,000, fol- 
lowing a 0.4 per cent rise in July. 

It was the steepest fall for four 
Tnnnfhs and was heavily concen- 
trated in the MidWest and western 
US, where heavy declines out- 
weighed increases in the northeast 
and the south. 

The fell in sales was a surprise to 
most economists, given the overall 
favourable financial and economic 
background for homebuyers. For 
most of the year sales have been on 
a gently rising trend. In the three 


months to August they were &3 
per cent higher than in the previ- 
ous three months. 

The August figure alone may not 
provide a true picture of the 
strength of the housing market 
The Commerce Department said 
adjustments made for seasonal fac- 
tors in calculating the figures 
made them somewhat unreliable. 
It takes four months to establish a 
trend for new houses sold," the 
report said. The median sales price 
paid for a new house in August 
was $145,000, down slightly from 
the previous month, but 6 per 


Lawsuits 

looming 

over 

anti-fat 

drugs 


Big shake-up under way at N-plant company after safety doubts 


Nuclear shockwaves in Canada 


N early two months 
after a report cast 
grave doubt on 
Ontario Hydro’s ability to 
manage its nuclear power 
plants, Canada's largest util- 
ity is going through the big- 
gest shake-up in its 90-year 
history. 

Most of the senior manag- 
ers at Ontario Hydro 
Nuclear, the company that 
operates 19 nuclear power 
stations, have been replaced 
and its 8.400 employees are 
being retrained as part of a 
C$i.6bn (US$l.l5bn) invest- 
ment in its nuclear 
operations. 

William Far linger, chair- 
man of Ontario Hydro, who 
assumed the title of presi- 
dent and chief executive 
after Allan Kupcis resigned 
in August, has hired head- 
hunters to find a new chief 
I executive. He hopes to 
, announced the successful 
I candidate before the end of 
this year. An independent 
report by US nuclear indus- 
try consultants found 
, Ontario Hydro did not have 
the management resources 
or competence to operate all 
its stations safely. By next 
March the company will 
have shut down seven of 19 
operating nuclear stations. 

Mr Far linger says the com- 
pany has “to rework how we 
make electricity in a nuclear 
plant". This will require 
defining the work of each 
person who works in a 
nuclear station in detail “If 
you do that long enough you 
get to be a first-class opera- 
tor," he said. 

But Ontario Hydro has a 
long way to go before it 
achieves world-class perfor- 
mance. The company has 
been “going downhill." In Mr 
Farlinger’s words, for some 
years with capacity utilisa- 


By John Authors 
in New York 


Drug manufacturers are 
building their defences for 
potentially protracted legal 
action, following class action 
lawsuits in several states 
over the sale of anti-obesity 
drugs, withdrawn from sale 
last month amid growing 
evidence they may cause 
heart valve failure. 

Lawyers bringing the 
actions said the total costs 
could amount to more than 
Slbn. with American Home 
Products likely to fact the 
greatest layouts. Other com- 
panies affected include A.H. 
Robins and Interneuron 
Pharmaceuticals. 

Lawsuits have been filed 
against 12 pharmaceutical 
makers in Florida, New York 
and New Jersey, while the 
companies say they have 
also received several suits 
on behalf of individuals. 

But New Jersey-based 
American Home Products 
said yesterday: “We have 
defended and will continue 
to defend any such lawsuits. 
We believe the company b as 
acted responsibly in the mar- 
keting of these products, 
according to Food and Drug 
Administration guidelines." 

The diet drugs at issue are 
known as “Fen/Phen" and 
include dexfenfluramine 
(marketed as Redux} and 
fenfluramine (marketed as 
Pondimin). They were volun- 
tarily withdrawn from sale 
last month, at the request of 
the FDA Research published 
by the New England Journal 
of Medicine in August 
showed a much higher per- 
centage of abnormal heart 
valve readings among 
patients taking foe drugs. 

Seth Lesser, an attorney at 
the New York law firm of 
Bernstein Utowitz Berger & 
Grossman, which has filed 
lawsuits in three states 
already, said there had been 
an international study of the 
pulmonary effects of the 
drugs in November 1995 
which showed that people 
taking these drugs in combi- 
nation might be put at risk. 

His firm is bringing the 
action on behalf of all people 
in the US who have bought 
and used foe drugs since 
that data 

American Home Products' 
share price was affected by 
foe news yesterday, slipping 
over 1 per cent in morning 
trading. 


Ontario's nuclear power plants 
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tion of its nuclear plants 
expected to fall below 60 per 
cent this year from 73 per 
cent in 1993. A study of work 
practices at foe company 
found that “wrench tune*’ 
(the amount of time a 
worker actually spends 
doing his job) accounted for 
just 17 per cent of an aver- 
age work day. 

More worrying, as Jim 
Harvie, director general of 
reactor safety at Canada's 
Atomic Energy Control 
Board (AECB), observed: 
"There has never been an 
ethic at Ontario Hydro of fol- 
lowing procedures; it’s 
always been optional." 

This is a serious claim 
about a company that by 
itself constitutes 90 per cent 
of Canada's civilian nuclear 
power industry and was 


regarded as one of the 
world's leading utilities. 

Since the Three Mile 
Island accident in the US in 
1979 and foe. 1986 Chernobyl 
accident in Ukraine, safety 
has been foe byword of mod- 
ern nuclear operations. The 
Industry worldwide has 
spent millions of dollars in 
training staff in the safe 
operations of reactors and in 
actively reducing errors in 
operations. Yet last week Mr 
Harvie admitted foe AECB 
had accommodated Ontario 
Hydro's failure to make good 
past promises to foe regula- 
tor. 

In 1989 AECB extracted an 
agreement from Ontario 
Hydro that it would raise its 
operational standards to foe 
“highest level of the nuclear 
industry". By 1994, far from 


improving its operational 
expertise. It had deterio- 
rated. A pipe at one of foe 
reactors at the Pickering 
nuclear facility broke - an 
incident serious enough to 
trigger the plant's emer- 
gency core cooling system. 

Mr Harvie, who assumed 
his current duties only last 
year, said the emergency 
core cooling system worked 
and there was no threat to 
public safety. 

From a report published 
by Ontario Hydro In August 
by the Nuclear Performance 
Advisory Group, a private 
US nuclear industry consul- 
tant, the regulator identified 
more than 400 finding s war- 
ranting its immediate scru- 
tiny. In one pxampip , the US 
team found foe regulator 
was unaware that one of a 


number of a safety valves at 
Pickering had not been 
maintained for 15 years. 

“We don’t have the 
resources to be on top of all 
foe systems in their plants." 
he said. “What we do is 
expect Ontario Hydro to 
keep on top of everything 
and we audit their processes 
to make sure they’re on top 
of everything." 

However, he described a 
situation over foe past years 
where the regulator could 
not get a grip on what was 
happening at Ontario Hydro. 

“We knew the standards of 
maintenance were not what 
they were meant to be, but 
the reactors were safe," he 
said. “We would intervene 
and things would improve a 
bit and then go down again. 
We made a lot of grumbling 
noises and sent nasty 
letters." 

But the events of foe past 
summer have been a water- 
shed. He warned if Ontario 
Hydro did not turn around 
the 12 stations it planned to 
operate, the AECB board 
“will shut reactors down.” 

He also said a new atomic 
energy act passed by foe 
nanariian par liamen t earlier 
this year would give foe reg- 
ulator a better legal basis for 
operations. For foe first time 
it will have direct powers 
over health and safety. And 
it will be able to seek from 
the courts fines of op to 
C$lm a day (compared with 
just C$10,000 under old legis- 
lation) for companies in vio- 
lation of their operating 
licence. 

“1 think there will be some 
lessons for us to learn from 
this that will make us 
change the way we do 
things," says Mr Harvie. 


Simon Holberton 


Separatism fever fading in Quebec 


By Scott Morrison 
in Vancouver 


Quebec's separatist 
movement appears to be los- 
ing momentum, only months 
after sovereignty dominated 
a bitter federal election cam- 
paign, polarising Canadian 
public opinion and inflaming 
foe province’s voters. 

Recent polls indicate a 
growing number of Quebeck- 
ers would support a new 
unity initiative rather than 
secede. The polls were taken 
after Canada's provincial 
and territorial leaders, 
except Lucien Bouchard, 


Quebec’s premier, penned a 
document in Calgary urging 
renewed efforts to resolve 
the issue. In one poll, 47 per 
cent of respondents opted for 
renewed federalism under 
the “Calgary Declaration", 
which noted Quebec's 
“unique character", while 36 
per cent chose sovereignty. 

The polls mark a stunning 
reversal from the campaign, 
during which Preston Man- 
ning, the Reform party 
leader who now heads foe 
official opposition, fuelled 
separatist sentiment with 
his tough-love approach to 
the province. Strang support 


for Mr Manning from west- 
ern voters appears not to 
have been lost on foe Liberal 
party, which has since 
warned foe province about 
the dire economic conse- 
quences of separation. 

Federalists have ruled out 
a loose association with a 
separate Quebec and have 
suggested anglophone areas 
of the province might vote to 
secede from an independent 
Quebec to remain in Canada. 

Mr Bouchard flew to Paris 
this week, where he secured 
a pledge from President Jac- 
ques Chirac that France 
would recognise Quebec sov- 


ereignty if separatists won a 
future referendum. Separat- 
ists came within one per- 
centage point , of winning a 
1995 referendum and Mr 
Bouchard has vowed to hold 
another if he Is reelected in 
the next provincial election, 
expected in late 1998. 

International diplomacy 
will do little to appease Que- 
bec voters, who are growing 
impatient with Mr Bou- 
chard's deficit-cutting poli- 
cies, which have trimmed 
health care, education and 
other social spending. Given 
the key role Mr. Bouchard 
played in stirring separatist 


feelings before the previous 
campaign, his current 
decline in popularity spells 
trouble for foe movement. 

To keep its momentum, 
the federal government must 
be seen in the province to be 
seeking a political alterna- 
tive addressing Quebeckers' 
concerns about safeguarding 
their language and culture. 
But Ottawa must avoid 
issues that could tnfiarqp the 
province's voters. The sepa- 
ratists once again -need to 
rouse nationalist emotions, 
and spark debate- during a 
public consultation process 
scheduled for next spring: 


< 
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cent higher than a year earlier. 

In a separate report, the Confer- 
ence Board, a private sector 
research group, said consumer con- 
fidence rose again last month. 

The Board’s consumer confi- 
dence index rose by 0.1 percentage 
points to 128.6, just below the 30- 
year high of 129.9 recorded in June. 
Confidence about current condi- 
tions deteriorated slightly at foe 
same time as expectations 
advanced- Consumers remained 
optimistic about job prospects, 
with 36 per cent of respondents 
saying jobs were “plentiful". 


Court blow to 

Toys R Us 




mannfoctureis not to sell foelr most popu.ii. “.vs 
membership warehouse clubs because . -"■? 

selling the toys at lower prices than its own stores. . - - 

Toys R Us said it was disappointed by- ^ndmgjirKi * 
would appeal- “We're confident ' 


would auoeai- « e re - , 

reaches its conclusion that foe courts will conclude Toyf 
R Us to always competes fairly ana in the consumer s 


best interest.” H said. . . _ . , 

Toys R Ds Is foe biggest toy retailer in foe L-S. with 20 . 
per cent of foe market but has faced a growing challenge 
torts reputation for low prices from discount store chains 
and warehouse clubs. Richard Human* Sew York 


CALIFORNIA RULING 


Tobacco loses legal shield 


Tobacco has lost a legal shield which has protected 
cigarette makers from product liability suits in California 
for foe past 10 years. Individuals may now sue foe 

industry for ailments caused by smoking, under a bill 

gjgnprf into law by Pete Wilson, state governor. 

Legislators said litigants would be able to stake a claim. 
on a portion of foe proposed -S368bn national settlement 
between tobacco companies and state attorneys general. 

However, because foe law is not retroactive, cla im s for 
smoking-related illnesses which developed between 1987 
and 1997 will not be. admissible, state officials say. 

Tobacco won its protection in a tort reform programme 
adopted in 1987' which ruled foatmanufacturecs of 
products “commonly known” to be inherently dangerous 
- including sugar, alcohol, butter and castor oil - were to 
be made immune from personal injury suits based on 
product liability claims. But foe new bill gained support 
in the Californian assembly following claims that the 
tobacco industry manipulated the nicotine content of 
some products and misled the public about the dangers of 
smoking. Christopher Parkcs, Los Angeles 


CANADIAN GDP 


Manufacturing output surges 


Canada’s real gross domestic product at factor cost rose 
(L8 per cent in July, compared with an expected 0.5 per 
cent increase, on surging growth in manufacturing 
industries. Real GDP rose to C$575bn (US$414bn) from 
June's revised C$571 bn and increased 4-4 per cent from 
July last year. Economic output has increased an average 
of 0.4 per cent per month this year, compared with 02 per 
cent last year. 

The July figured have raised expectations for 
third-quarter GDP output and have prompted speculation 
that foe R ank of Canada will announce a rate rise within 
a month to ward off inflationary pressures. Consumer 
prices, however, remain with the 1-3 per cent target 
established by foe central bank. 

Manufacturing output rose 1.7 per cent, led by a 4.4 per 
cent gain in electrical and electronic equipment and a 5.8 
per cent jump in primary metals output Sizeable gains 
were also recorded in transportation equipment metal 
products and wood products. Scott Morrison. Vancouver 


HAITI PRIVATISATION 


Flour mill bid accepted 


The controversial privatisation of Haiti's state enterprises 
has started with government acceptance of a $9m bid 
from a consortium of US and local companies for a 70 per 
cent stake in foe country's flour mill. Continental Grain 
of New York City, Seaboard of Kansas and Uniflnance. a 
Haitian bank, are negotiating to operate foe mill, in 
which foe government is retaining a 30 per cent interest 
Politicians, including several legislators and foe 
country’s former president object to the privatisation 
programme, which includes the telecommunications and 
power companies, a cement plant two banks and foe 
main airport and seaport Canute James, Kingston 


PUERTO RICO PHONES 


Strike over sell-off proposal 


Unions representing several thousand state workers in 
Puerto Rico have called a general strike for today to 
protest at a controversial plan to privatise the island’s 
. telephone company. They 'want the sale called off and the 
company kept as a state enterprise. The strike comes four 
days after several thousand demonstrators converged an - 
the headquarters of foe Puerto Rico Telephone Company 
to support the privatisation. 

The company has had a monopoly on telephone services 
for 22 years, and its divestment has been influenced by 
decisions by fheT3S Congress to deregulate telecoms 
services in the US, opentng.companies to competition. 
Puerto Rico is a US possession. Canute James, Kingston 
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NEWS: ASIA-PACIFIC 


HK Mt by fall in tourism after handover 


NEWS DIGEST 


% John Ridding in Hong Kong 

A sharp jail in tourism sinr** Wnpg 
Kong's return to Chinese sover- 
eignty on July 1 is taking Its toll 
on the territory’s aviation, retail 
and hotel businesses, confounding 
expectations that 1997 would prove 
a bumper year for them. 

Figures released by the Hong 
Kong Tourist Association (HKTA) 
yesterday showed a 24 per cent fell 
In the number of visitors in 
August, compared with the Ran » 
period last year. 

The decline was less sharp 
in July, when the drop was 35 per 
cent. But it added to a feeling of 
gloom among many in the sector, 
anxious that regional currency tur- 
moil is compounding a predicted 
post-handover slump. 


“August was better than July, 
but then July was a disaster,*' said 
Jean-Marie Leclercq, general man- 
ager of the Nikko Hotel. “We 
ex P ec * £ d a pick-up in September, 
but the situation has not improved 
as much as we thought," he added, 
citing occnpancy nates of 73 per 
cent for the month, compared with 
93-6 per cunt last year. 

Worse hit have been airlines, 
with Cathay Pacific, the territory’s 
de facto flag carrier, issuing a blunt 
warning this week. “It is without 
doubt one of the toughest periods 
we have faced for many years.*’ 
said David Turnbull, managing 
doctor, in a letter to staff. He 
described load factors as “appall- 
ing” and bemoaned “the worst situ- 
ation for passenger revenue in 
decades'*. Following the warning. 


shares in the airline fell almost 7 
per cent to HK$10.85 yesterday. 

The Cathay executive cited a 
series of factors, ranging from 
regional currency devaluations, a 
poor perception or post-handover 
Hong Kong and “a dramatic down- 
turn in tourism, especially from 
Japan". 

Between January and the end of 
July, the number of Japanese visi- 
tors fell 24 per cent to 931,000, 
reflecting depressed spending 
power and some concerns about 
post-colonial Hong Kong. In July 
alone, the fall was 62 per cent One 
traveller recalls seeing just 12 
other passengers on a recent flight 
from Tokyo. 

Noting that the decline in visitor 
numbers in August was less than 

the decline in July, Amy Chan, 


executive director of the HKTA, 
said: This is evidence that we are 
on the road to . recovery. We hope 
the coverage given to HK during 
the IMF/World Bank maturing s will 
overcome any lingering wait-and- 
see attitude in our major markets’*. 

With more than 79 per cent of 
visitors to Hong Kong coming from 
short-haul destinations, the 
regional economic factors are seri- 
ous. “All of a sudden we have 
become more than 30 per cent 
more expensive for visitors from 
Thailand. ” says Mr Leclercq at the 
Nikko Hotel. ‘'There is a shniigr 
situation with Malaysia and Indon- 
esia,” be adds, referring to the 
wave of currency depreciations 
across the region. 

Peter Randall of the HKTA says 
a downturn was to be expected 


anyway, after the record year in 
1996. That year saw 2.4m visitors 
from Japan alone, a rise of mare 
than 40 per cent “A lot of people 
wanted to sec Hang Kong ahead of 
the handover and a lot of packages 
were sold on that basis," says one 
tourism executive. “Hong Kong has 
been overexposed. Add to that the 
regional economic factors and you 
have a nasty cocktail ” 

“Tburism is a very important fac- 
tor in retail sales," says Dong Tao, 
senio r economist at Schroders. “It 
was expected to lift the retail 
industry this year, but if you take 
out car purchases, retail sales 
are flat.” Mr Tao is downgrading 
growth forecasts for Hang Kong’s 
economy next year from 5.7 per 
cent to 4B per cent Tourism, he 
says, is one of the factors. 


Fears grow for Japan economy I China to boost 


By Pau* Abrahams in Tokyo 

Japan is teetering on the 
brink of recession, according 
to data published yesterday. 

The country's economy 
has so deteriorated since 
April's decision to raise sales 
taxes that one of Japan's big 
four securities houses is pre- 
dicting negative growth in 
gross domestic product for 
this financial year. Nikko 
Securities yesterday down- 
graded its forecasts, arguing 
the economy would contract 
0.1 per cent If the economy 
did shrink, it would be the 
first time Japan bad nega- 
tive GDP growth in 23 years. 

August’s industrial pro- 
duction figures, released yes- 
terday, were worse than 
expected as automotive man- 
ufacturers attempted to cot 
overblown inventories by 
slashing output 

The Economic Planning 
Agency, has conceded Japan 
is likely to undershoot the 
government's forecast of L9 
per cent GDP growth this 
financial year. Koii Qmi, 
director general, admitted: 
“It seems to be rather diffi- 
cult to achieve the target” 
Japan's GDP Shrank 2 j9 per 
cent during first quarter of 
the financial year, which 
ended in June. 

However, in spite of the 
weak economy, the govern- 
ment remained insistent it 
would not loosen fiscal pol- 
icy to stimulate demand. 



mutual funds 


Economists in Tokyo take a first look at August industrial and retail figures yesterday 


Kaxtezo Mura oka, chief cabi- 
net secretary, yesterday said 
Japan would not resort to 
pump-priming measures to 
boost the economy. 

Some economists took 
comfort that August's retail 
figures were above expecta- 
tions, suggesting the col- 
lapse in consumer confi- 
dence may have bottomed 
out "If these data had con- 
tinued to slide, then Japan 
was heading for recession.” 
said Richard Jerram, chief 
economist at ING Barings in 
Tokyo. “Instead, they indi- 
cate the economy might hold 
up even without the govern- 
ment taking drastic remedial 


measures. Nonetheless, it 
wUl be a painful stagnation.” 

The main cause of the 
economy's problems has 
been weak consumption. 
Retail sales in August fall 0.5 
per cent year-on-year, 
reflecting lower consumer 
confidence after the decision 
to increase sales taxes in 
April. But they rose an 
encouraging 2.3 per cent 
month-on-month, reversing 
several months of declines. 

A partial explanation for 
sluggish consumption could 
be found in pay data issued 
yesterday, said Mr Jerram at 
ING Barings. Basic salaries 
in August increased just 1.2 



per cent year-on-year. in line 
with trends. But in real 
terms, wages fell because 
inflation is r unning at about 
2 per cent Moreover, over- 
time dropped 2.1 per cent in 
August compared with the 
same month last year. 

While consumption may 
be bottoming out. industrial 
production re main ed weak. 
Output fall SL2 per cent from 
July, as the motor industry 
cut domestic production 10.4 
per cent Despite the output 
cuts, overall inventories rose 
0.2 per cent, as electrical 
machinery manufacturers' 
stocks increased 5.1 per cent 
month-on-month. 


V-J , 


By James Harding 
in Shanghai 

China is planning to issue 
rules far the management of 
mutual Investment funds by 
the end of the year, promis- 
ing a new range of opportu- 
nities for equity investors 
and greater stability on the 
volatile Chinese stock mar- 
kets. 

Investors in Shanghai and 
Shenzhen, where mainland 
China's two young stock 
exchanges are based, have 
been pressing for the further 
development of mutual 
funds in China, particularly 
after the Beijing leadership 
pledged last month to accel- 
erate the sale of state assets. 

The government plans to 
issue Yn50bn ($6bn) worth of 
new shares in 1998. com- 
pared with a new issue 
quota of Yn30bn this year 
and Ynl5bn in 1995, accord- 
ing to a statement this week 
from Xinhua, the official 
state news agency. 

Last month President 
Jiang Zemin committed 
China to greater “diversifica- 
tion of ownership”, sanction- 
ing lower levels of state own- 
ership and an increase in the 
sale of shares in govern- 
ment-owned companies as 
part of a programme to 
reform China's ailing state 
sector. 

Chinese officials believe 
the new regulations on 
-mutual funds, which would 
allow the establishment of 
open-end funds that allow 
investors to cash in their 


positions at any time, would 
encourage greater institu- 
tional investment 

There are more than 80 
mutual i n v e stm ent funds, all 
closed-end funds, already 
operating in China and stock 
exchange authorities argue 
that an extension of the 
mutual fund business and 
more institutional investors 
will help steady Chum’s 
speculative markets. 

The Shanghai Securities 
News, the market’s official 
newspaper, published a front 
page report yesterday saying 
that the “regulations are 
currently under discussion 
and it is hoped they will be 
Issued within 1997”. 

The article mm that nhwia 
had developed a number of 
funds focused an industrial 
investments and plans to 
expand the scale of these 
funds. Buoyed by the suc- 
cess of the closed-end funds, 
there are more than 200 
other mutual funds seeking 
approval. 

Following Mr Jiang’s call 
for diversified ownership 
and a strengthened securi- 
ties market, traders in 
Shanghai and Shenzhen 
have stressed the need for 
financial sector reforms to 
accompany the expanding 
market 

Chen Jian, an analyst for 
Ga ota! Securities, a leading 
Shanghai brokerage, said: 
“China will have to intro- 
duce a fund management 
system, as a bigger scale 
market will require bigger 
scale funds to support It” 
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By Ted Bartiacke 
in Bangkok 

Thailand yesterday reported 
Its first increase in foreign, 
cash reserves this year, bat 
the announcement and other 
positive data on export 
growth were overshadowed 
by the central bank’s refusal 
to reveal its net position in 
the forward swap market. 

As at September 15, for- 
eign reserves stood at 
S2S.4bn, up from S2JL9bn at 
the end of August. The 
increase largely reflects a 
drawdown of $2.4bn id the 
country's Sl7.2bn credit line 
supervised by the Interna- 
tional Monetary Fund (IMF), 
bringing total drawdowns to 
a total of (4bn by mid- 
September. 

However, the bank did not 
give a breakdown of which 
countries or institutions the 
$4bn came from. 

Without the drawdown, < 
reserves Increased 3100m, 
indicating little net capital 
outflow during the two-week | 
period, compared with a | 
$4.5bn balance of payments 
deficit during the entire 
month of August 

However, the central bank 
declined to reveal the 
amount of forward contracts 
it had outstanding in the 
swap market a move which 
analysts said rendered the 
cash figures largely mean- 
ingless. 

In August the central bank 
revealed it had $23.4bn in 
forward contracts coming 
due is the next 12 months. 
£L4£bn rung up during the 
failed defence of the baht 

What happens to these 
swap positions is a big factor 
in determining whether 
Thailand will be able to keep 
its reserves above the $23bn 
level mandated by the IMF. 

“It’s like telling your 
assets without telling your 
liabilities,*’ said Neil Saker. 
economist with Soc-Gen 
Crosby in Singapore. “By 
that measure we are aQ mil- 
lionaires. ” 

The omission came despite 
repeated assurances from 
Thanong Bid ay a. finance 
minister, that in the after- 
math of the IMF rescue 


package Thailand would be 
so transparent it would be 
Klee he Was “Walking naked 

down Shorn Road”, the heart 
of Bangkok's financial dis- 
trict 

As recently as last week. 
Virabhongse Ramangura, 
deputy prime minister for 
economic affairs, said be 
would insist the central 
bank disclose its swap posi- 
tion every two weeks. 

“We will release the swap 
position eventually when we 
feel there is a significant 
change,” said Kleo-Thong 
HetrakuL the central bank’s 
director of economic res- 
earch, when arfcpfl if there 
had been a change in policy. 
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Anwar Ibrahim, Malaysia's deputy prime minister, said c 
yeste rday toe country's economic growth next year wouln- 
slow to between 6 to 8 per cent "We will feel comfortable' 

wtto growth of 7 to 7^ per cent but even if we reduce 

growth to 7 per cent we can stfil achieve full employ- 
ment,” he said. ' 

Mr Anwar’s remarks confirmed comments made earner 
in the day by Prime Minister Ma h a th ir Moham a d , on tour 
in Chile, who said he expected slower growth next year as 
a result of the fall of the nation’s currency, the ringgit 

Tim ringgtt reacted to the lower growth forecasts by r 
falling to a new record low of 3.255 against toe US dollar, . 
before recovering slightly to &2150 l The faffing ringgit 
triggered an easing of other currencies in region with thtt 
Thai baht and Indonesian rupiah also affected. 

Mr Anwar said the 1998 budget due on October 17 would 
be “reflective of the government's total commitment to 
management the economy prudently/' 
to addition to recent planned steps to reduce toe cur- ' 
rent account deficit such as deferring big tofrastiudure • 
projects. Mr Anwar said toe budget would aim a t the . • 
more sustainable long-term strategy to mai nt ain the coun- 
try's economic stability.. Asif Buda, Kuala Lumpur 

■ BRIBERY CASE 

S Korea chairmen pardoned 

South Korea yesterday granted a presidential pardon to . - 
seven top businessmen who had beem given suspended 
jail terms for bribing Boh Tae-woo, the former .president. 

The action was expected and is regarded as a prehmi- .." 
nary step to a possible amnesty for Mr Boh and his prede- 
cessor, Oran Doo-wbah, who were convicted last year an . 
Cor rupti on and se di ti on ch^rgas in the first court trial 
involving South Korea’s former rulers. -. 

Those pardoned were the chairmen of toe Samsung, . r 
Daewoo, Dong-ah. Jinro, Pangfan, DaeHm and Daefa o . 1 
industrial groups,’' who were found guilty of contributing 
millions of dollars to apolitical “slosh fond" amassed by 
Mr Rah, who served as president between 1988 and 1993. ~ 
The clemency order also benefits 16 other executives .?■ 
convicted of tax evasion, embezzlement or bribery. They 
have had their sentences declared void and civil rights 
restored. John Burton, Seoul 

■ TAIWAN PROJECT 

Worries surface over rail deal 

Equipment suppliers and construction companies stand to 
get new business fimn Taiwan's planned TS3a6.6bn V * 
(US&LSim) high-speed rail link, hut it is unclear how 
profitable the project will be for investors. - ’ 

Taiwan's transport ministry late last week made a pre- - 
lirainary award of contract to build a 340km line between 
the capital, Taipei, in the north and the southern port city 
afKaahshmg, to a European-backed consortium whose 
bid came in surprisingly lower than the government's 
original estimate of T$441bn. 

A securities analyst who has been closely following the 
high-speed rafl project said the in ternal rate of return on - 
toe project is impossible to estimate at this stage, as the 
contract has yet to be finalised. “On the demand side, 
there is no problem,” the analyst said, citing fastrising . 
domestic air traffic. “But I am concerned about the cost 
side. If there are any construction delays toe added inter- 
est expense could increase costs significantly. “ 

Led by Continental Engineering, a Taiwanese construc- 
tion concern, the winning alliance is composed of 29 con- 
glomerates. including (SC Alsthom, Evergreen, a Tai- - 
wahese' transport group, Taiwanese financial concern 
Fuban and Siemens of Germany. The Continental-led ‘ 
group bid US$S.71bn less than its competitor, and offered 
to pay the T$l05.7bn the government planned to spend on - 
land acquisition and infrastructure. 

Construction on toe line is to begin in early 1998 and it 
is to begin service in mid-2003, covering toe route in less . 
than 100 minutes. Laura Tyson, Taipei 

■ EXPANSION PLANS 

Regional telecoms’ $90bn gap 

A $90bn gap exists between mul ti national corporations’ 
expansion, plans and their telecommunications require- 
ments in the Asia Pacific region, according to a new ' 
report Almost 2.000 international. companies were sur- 
veyed about their investment and expansion plans in 12 
countries in the region. 

The report* found that only 26 par cent of regional call ' 
centres - telephone bureaux which, typically handle cas> ; 
tamer enquiries on behalf of businesses - employed qual- 
ity monitoring systems used freqtuentiy in Europe. Aus- . . 
tralia. which has a relatively sophisticated telecoms 
netwcik, has 44 per cent of call centre monitoring 
Customer care was also found; to be lacking. One in. 10 
Asia Pacific call centres said they were unable to meet 
customer expectations. The region was also found to be 
suffering from high labour costs, pote operating hours - 
and limited budgets. Christopher Price, London 

*Tfte Asia Pacific Call Centre Report sponsored by Price "" 
Waterhouse, Telstra, IBM, EodaoeU and American 
Express, 93,000 from ACA Research. 
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October 1, 1997. 

g today marks the completion of the merger between Japan Telecom 
and the international telecommunications carrier lTJ.The merger 
establishes Japan Telecom as the first and only provider of truly integrated 
domestic and international telecommunications services in Japan. 

® The merger allows Japan Telecom to offer a full range of international 
and domestic long-distance services to its 14.5 million customers and the 
over one million customers served by ITJ. The merger also signals the 
beginning of a renewed effort to expand the company’s customer base 
through the aggressive marketing of these services to corporate and 

individual clients. 

• japan Tatar, continues to push ahead in other areas, too. For eaarrrple, 
iast month the company begun resdng its *« local telephone nererork 
using fiber optic lines and microwave trensmitters. This event marks „t 


another first for Japan Telecomi as the company moves to the forefront of 
new opportunities afforded by the deregulation of telecommunications 
services in Japan. The company is set to enter the large and lucrative ¥2 
trillion local telephone market in early spring 1998. 

# Japan Telecom's philosophy of being first has paid off on the bottom line 
as the company finished its most recent fiscal year with record revenues and 
profits. And once again, the company ranked first in telecommunications 
revenue among all New Common Carriers. It is a position Japan Telecom 
intends never to lose. 


& 


17 JAPAN TELECOM CO., LTD. 

4-7-1 Hatch o-bori, Chuo-ku, Tokyo 104, Japan • http://www_japan-telKom.co.jp 
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In first speech to Labour party conference prime minister urges business focus 

Blair seeks ‘modernised’ Britain 



By Robert Pesfon, 

Political Editor 

Tony Blair yesterday painted 
a vision of a modernised 
Britain based on government 
harnessing private finance 
and working closely with 
companies, marking a final 
departure from the tradi- 
tional Labour instinct to 
solve most problems with 
public money. 

Setting his sights on lead- 
ing "one of the great, radi- 
cal, reforming governments 
of British history", he 
insisted the UK could be the 
“best” country in the world. 

In his first speech to a 
Labour annual conference 
since his landslide general 
election victory on May L he 
said “partnership" between 
public and private sectors 
was "the only language this 
New Labour government 
will respect". 

“For business, this will be 
a government on your side 
not in your way”, he said. 
There was “no place for mili- 
tant trade unionism or 
uncaring management 
today”. 

Delegates responded posi- 
tively to his controversial 



Tony Maty is greeted with a standing ovation as he arrives to wake his keynote speech 


call for Labour to work 
closely with the Liberal 
Democrat Party and for a 
“zero tolerance" approach to 
crime reminiscent of the pre- 
vious Tory government. 

Divisions between "radi- 
cals" almost a hundred years 
ago ushered in the Conserva- 
tive dominance of the twen- 
tieth century, he said, Mr 


Blair was therefore deter- 
mined that Labour and Lib- 
eral Democrats should not 
fight each other and allow a 
Tory revival. “I want the 
21st century to be the cen- 
tury of the radicals," he said. 

The refrain repeated 
throughout the speech was 
that his mission is to “mod- 
ernise" the country and he 


would not dodge the "tough 
choices" along the way. 

One “hard choice" was 
looming over a European 
single currency. He gave 
Implicit confirmation of the 
government's more positive 
approach to Joining at an 
early opportunity after the 
1999 launch, as disclosed last 
week in the Financial Times. 


The UK would be affected 
by monetary union whether 
it was “in or out" and so 
“must remain able to influ- 
ence the way that it works", 
he said. This was seen by 
ministers as foreshadowing 
apian to make a declaration 
of an intent to join EMU, 
since there Is a consensus 
drat the government would 
only be able: to help shape 
monetary union in these cir- 
cumstances. 

He also outlined ambitious 
plans to harness private 
money to reform the welfare 
state. “Modern welfare 
means a better balance 
between public and private 
money" he said. 

He also demonstrated that 
private finance could be 
used to meet his objective of 
ma ki n g “Britain the best 
educated and skilled country 
in the world." 

He announced agreement 
on the “biggest private/pub- 
lic partnership in any educa- 
tion system, anywhere in the 
world", involving British 
Telecommunications , PK 
cable companies and OFTEL, 
the telecoms regulator. 


Editorial Comment, Page 15 


Green lobby 
gets down to 
business 

The message to industry is that 
saving energy helps boost profits 


W e have the world’s 
most advanced 
position on climate 
change,” boasted Robin 
Cook, the UK foreign secre- 
tary. this week. 

Britain has carved out a 
leading role on the world 
stage for tackling what US 
President Bill Clinton has 
described as the world's 
most serious environmental 
problem. 

But critics closer to home, 
including the environmental- 
ist lobby, are preping the 
government to put its money 
where its mouth is. They 
want to see a detailed plan 
showing how Britain will 
achieve its target for a a) per 
cent cut in emissions of car- 
bon dioxide - one of the 
greenhouse gases - from the 
burning of fossil fuels. 

Officials are presently put- 
ting together proposals for 
achieving the target. The 
measures the government is 
counting on include: 

• Boosting electricity gen- 
erated from renewable 
sources to 10 per cent by 
2010, up from 4 per cent in 
2000. The government is con- 
sidering plans to increase 


support for solar power. In 
return, companies including 
British Petroleum propose to 
invest in UK m anufacturing 
capacity for solar panels. 

• Promoting an integrated 
transport system to reduce 
the impact of road vehicles, 
which account for almost a 
quarter of total carbon diox- 
ide emissions. 

• Help from European 
Union directives to promote 
more efficient use of energy 
by industry, vehicles and 
households. The European 
Commission has been negoti- 
ating with the car industry 
to boost vehicles’ fuel effi- 
ciency by 40 per cent by 
2005. 

• New environmental taxa- 
tion to discourage energy 
waste. 

Sir Robert May. the gov- 
ernment's chief scientific 
adviser, said yesterday that 
although some of the mea- 
sures would be “difficult", 
pursuing the target was 
vital. He said if no action 
was taken, emissi ons might 
double by 2050. causing an 
increase in the world’s aver- 
age temperature of about 2L5 
degrees. The effects on 



Britain are unlikely to be 
confined to enjoyable warm 
summers but could include 
“more floods and more 
droughts". 

Tony Blair, the UK prime 
minister, said yesterday he 
was determined to act on the 
concerns raised by Sir Rob- 
ert and secure change not 
just in Britain but world- 
wide. But he will have to 
spend a fair amount of politi- 
cal capital to push through 
changes to voters’ lifestyles, 
such as reducing their 
dependence on cars. 


The good news is that 
even the World Energy 
Council, which represents 
energy producers, says there 
is a “huge opportunity” for 
business to promote more 
efficient use of energy. The 
main challenge is securing 
the finance for households, 
small businesses and devel- 
oping countries to finance 
investments in energy effi- 
ciency. In the UK, electricity 
utilities are likely to be 
asked to give residential cus- 
tomers bridging finance to 
pay for such investments. 


But the message that tak- 
ing action to protect the 
environment presents oppor- 
tunities to make money vs 
one the government will be 
keen to reinforce. 

Pointing to Japan’s suc- 
cess in becoming the most 
energy-efficient nation in the 
industrialised world; Mr 
Cook said taking action did 
not mean “wearing a hair- 
shirt, sleeping on the beach 
or chewing on the leather erf 
your sandals". 

Leyla Boulton 
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Court backs beef export ban 


By Michael Smith in 
Brussels and ASson 
Maitland in London 

UK attempts to have a beef 
exports ban lifted by law 
appeared to be heading for 
failure yesterday following 
an adverse opinion by the 
European Court of Justice's 
advocate general 

Giuseppe Tesauro, advo- 
cate general said the gravity 
of BSE, or “mad cow" dis- 
ease, and the danger of its 
transmissibility to man con- 
stituted a real risk, which 
“vindicated" the ban ordered 
by the European Commis- 
sion 18 months ago. 

His opinion on the cases 
brought by the UK govern- 
ment and National Farmers’ 
Union is not binding on the 
court However, the advocate 
general’s conclusions are 


usually backed by fellow 
judges. The court is expected 
to rule later in the year. 

The opinion is a further 
disappointment for the UK 
beef industry, which has 
been struggling without an 
export trade that was worth 
£520m in 1995. 

It follows the release of 
evidence by scientists this 
week which, they said, came 
close to proving a link 
between BSE and the new 
variant of Creutzfeldt-Jakob 
disease in h umans . 

Jack Cunningham. UK 
agriculture minister, said 
the legal action had been 
started by the previous Con- 
servative administration. 
The Labour government, he 
added, was working with 
the European Commission 
on two schemes which 
would permit the gradual 


resumption of beef exports. 

These are a certified herds 
scheme, applicable to cattle 
in areas where BSE has not 
been recorded, and a plan 
which would allow exports 
of cattle bom after August of 
last year. 

Sir David Naish, president 
of the National Farmers' 
Union, said the advocate 
general's opinion was disap- 
pointing but should not be 
seen as a setback. 

The government and the 
industry had taken “enor- 
mous steps forward” in help- 
ing to eradicate the risk of 
BSE since the ban was 
imposed 18 months ago, he 
said. “We have every confi- 
dence in British beef and 
will redouble our efforts to 
ensure that progress on lift- 
ing the ban continues." 

Mr Tesauro's opinion was 


handed down on separate 
but related cases, one 
brought to the European 
Court by the British govern- 
ment against the Commis- 
sion and the other by the 
NFU against the British 
authorities. The complain- 
ants argued that the Com- 
mission, the European 
Union's executive, lacked 
authority to impose the ban 
either on EU partners or 
third countries. 

Mr Tesauro said the Com- 
mission had powers to adopt 
the measures to combat seri- 
ous hazards to humans. 
“Health is a priority objec- 
tive which justifies restric- 
tions on the free movement 
of goods ... The ban on 
exports to non-member coun- 
tries is an indispensable tool 
for ensuring that the deci- 
sion is truly effective. 


Lesbian in discrimination win 


By Robert Rice, 

Legal Correspondent 

A lesbian railway clerk, 
denied free travel conces- 
sions for her partner, yester- 
day won the first round of a 
legal battle with her 
employer. South West 
Trains. 

Michael Elmer, an advo- 
cate general of the European 
Court of Justice, said the 
train operator, part of the 
Stagecoach transport group, 
bad broken Europ ean sex 
discrimination laws by deny- 
ing the women an employ- 
ment benefit available to 
heterosexual couples. 

A refusal to grant a pay 
benefit to a cohabitee of the 
same gender as the 
employee constituted dis- 


crimination on the tests of 
gender, the advocate general 
said. 

Lisa Grant, 29, took South 
West Trains to court after it 
refused travel concessions to 
her partner. Jill Percey. 
because the pay benefit was 
only available to spouses, 
dependents and “common- 
law opposite sex" spouses. 
Ms Grant's predecessor had 
obtained the travel conces- 
sions for his female cohabi- 
tee. 

The company said it was 
not guilty of sex discrimina- 
tion because it would dis- 
criminate equally against 
male homosexual employees. 

But Mr Elmer said the 
company had made the 
grant of the concession 
dependent, on gender and 


discrimination on grounds of 
sex and gender amounted to 
the same thing under EU 
law. 

“The grant of the benefit 
in question depends on the 
gender of the employee, in as 
much as employees must be 
of the opposite sex to their 
cohabitees,” he said. 

The advocate general said 
if the rule on travel conces- 
sions had been “gender-neu- 
tral", Ms Grant would have 
obtained a pay benefit worth 
£LQ0Q a year. 

“Gender is thus, objec- 
tively. the factor that leads 
to discrimination relating to 
pay against a particular 
group of employees," he 
said. 

Ruth Harvey, an employ- 
ment lawyer, said the case 


would have implications for 
UK companies and advised 
businesses to change their 
policies or face the risk of 
being sued. 

Companies would have to 
look at all issues of pay 
in eluding salary, pensions, 
loans, mortgages and any 
other pay benefits, she said. 

Angela Mason, director of 
Stonewall, the gay and les- 
bian rights group which 
backed MS Grant’s case, said 
the lasting legacy of the case 
would be that more and 
mare lesbians and gay men 
would “come out” at work. 

The full judgment of the 
Luxembourg court is expec- 
ted by the end of the year. In 
more than 80 per cent of 
cases, the judges follow the 
advocate general’s opinion. 


Britain 
may be 
forced 
to rejoin 
the ERM 

By Wolfgang MQnchati, 
Economics Correspondent 

The UK will come under 
pressure from its European 
Union p art n ers to rejoin 
the exchange rate mecha- 
nism once the government 
declares its intent to 
Lfcp part in economic 
mil monetary union, accord- 
ing to EU monetary 
officials. 

Pressure to join the suc- 
cessor system of the ERM in 
1999 will add to the govern- 
ment's policy dfiemma over 
Emu. In particular, the gov- 
ernment is keen to avoid a 
repeat of events In 1992 
when the pound was forced 
out of the ERM, causing 
irreparable damage to 
the Conservative govern- 
ment. 

The Maastricht Treaty 
stipulates two years of ERM 
membership without devalu- 
ation as a qualifying condi- 
tion for Emu- But the UK 
and Sweden dispute whether 
ffiic clause stiD has a legal 
validity for the ERM2, 
which Is due to take over 
from the existing ERM in 
1999. The ERM2 will link 
file currencies of EU coun- 
tries that are not in Emu to 
the euro, the new single cur- 
rency. 

“The day after you 
announce that you are going 
to join, yon will be immedi- 
ately asked: do you fulfil the 
criteria? And this one [ERM 
membership] is bound to 
come up,” according to an 
EC monetary official. 

The issue will surface 
later this year, when the 
government Is fine to d ecide 
whether to invoke the UK’s 
opt-out of the single cur- 
rency. 

Tony Blair, the prime 
minister, is expected to rule 
out joining Emu at the 
scheduled launch date in 
1999. But he will be under 
pressure to accompany tins 
statement with a clear sig- 
nal of Britain’s commitment 
to the EU. 

If he sets a timeframe for 
a referendum, Britain’s EU 
partners win insist that the 
pound enter the ERM2, at 
least for some time. If Mr 
Blair leaves the question of 
Emu membership open, the 
choice of joining a wide- 
band ERM would then 
become one of only a few 
policy options left for the 
government to sustain 
Britain's influence over 
future monetary policy in 
the EU. 

The exchange rate clause 
in the Maastricht Treaty has 
given rise to conflicting 
interpretations. The UK and 
Sweden, both unlikely to 
participate in 1999, argue 
that cnrrency stability 
should be measured in 
terms of actnai performance 
of the exchange rate, rather 
than through the formal 
ERM membership require- 
ment. 

The European Commission 
and the majority of EU cen- 
tral ' hanks insist on formal 
ERM2 membership as an 
entry requirement. 

The Bundesbank said yes- 
terday: “It is still the Bund- 
esbank’s position that 
future members should be 
part of the system,” 
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$724,500 fine 
for mis-selling 

Friends Provident, the mutual life insurer, was yesterday;, 

fined £450,000 ($724^00) for offences finked to pensions , 
mis^eihng. the largest penalty yet imposed an an insurer . 
in nnnngfff-fnri with the £5bn scandal- 
Tie Personal Investment Authority, the watchdog For , 
the private investor, said the mutual had made ; 

“extitsmefy poor progress” in sorting its cases out FIA 

anti t he regulator faro have together imposed mfe-selliar 

related frnp« totalling more than £2m an 49 companies in -• 
the last year. 

Friends Provident reacted angrily to the fine, saying tne 
assessment date - March 31 of this year - had been 
im pos ed “retrospectively" and in the absence of formal ; 
deadline s for completing the review. 

Brian Sweetland, secretary* said deadlines bad berai set? 
in May. and the insurer was confident of meeting these. . 
This will force it to clear up 90 per cent of top priority ~ 
cases by the end of this year, and aB .priority cases by tbe^ 
end of next year, Otristcp^Brakofr 

'! •• " •• .4 

PRODUCT RECALL 


Nintendo acts oh susjpect pings a 

Nintendo, the Japanese consumer electronics 'group. wUL* 
today recall almost 220,000 leads supplied t o UK b uyerstrf- 
its computer games consoles, after toe discovery of poten- . 
tiaHy dangerous faults inaome . of the plugs- 

The company is advising consumers to send back 
pitarhi HE-25 leads which were said with 50,000 of its Nin- 
tendo 64 games system, and with 168,000 of the Super Nint> 
tendo Entertainment System, or SNES. Nintendo said the- 
recall would be “a substantial investment". It applies only, 
to the UK. Andrew Edgeclfffe-Johnson, London 

■ TAX SELF-ASSESSMENT V ; £ 

Rush to beat revenue deadline * 

The Inland Revenue has received a flood of tax forms 
the last few days from taxpayers rushing to meet yester- f J 
day’s deadline under the new self-assessment system. The! 
last-minute surge is expected to take the. number meeting!;, 
the deadline past the halfway mark. ..* 

“About 4sa (of the 8m taxpayers affected) bsqi submitted 
returns at the last count and we are anticipating 4. 4m by 
the dose of play," the Revenue said yesterday. This is ’ 

700,000 mare than toe total late last week; But it still 
short of the Revenue’s original 4Jkn target 
There are no finanHai penalties attached to yesterday’s? 
deadline, although taxpayers. who missed it no longer •• ? 
have a gnaranteg that the Revenue wffl work out their tax 
bin on their behalf in time for them to avoid interest _c-f 
charges for late payment. : V? 

But the real crunch, comes at the end of nest January, ug 
Taxpayers who have hot sent in their return or paid theiff 
tax for 1996/97 by then will be hit by fines and interest " } 
charges. Unlike the old system, where financi a l penalties j 
were only levied at toe Revenue's discretion, these 
charges are a utomatic. Jeon Eoglesham, London 

■ INDUSTRIAL INJURY 


Awards for former mineworkers 

Seven former mineworkers suffering from toe hand dis- 
ease Vibration White Finger yesterday won compensation^ 
payments totalling £124,735 ($200323) at the High Coart in£ 
Newcastle upon Tyne, to north-east Engla nd, in a test 
case ruling with much wida: implications. 

Solicitors representing the men in their litigation 
against their former employer British Coal predicted .... 
before yesterday’s judgment that the total compens ation , 
bill for former British Coal mineworkers suffering VWF .. 
may exceed £5Qm. 

Yesterday's ruling also has potential implications for 
other industries where use of pneumatic and percussive ; 
tools is common, because the damages awarded were 
greatly above the average level which has until n ow b een ; 
paid by British Coal and other employers facing VWF' - ' ‘ 
claims. 

Roger Maddocks, a partner in Thompsons, one of the 
firms representing the mineworkers, described It after; 
wards as a “landmark decision"'. 

British Coal is considering an appeal against toe 
judgment Chris Tighe. Newcastle upon Tyne 

■ HISTORIC UNER 


Canberra ends a 36-year voyage : 

The liner Canberra sailed into Southampton for the last 
timg yesterday at the end of a 20-night Mediterranean , 
voyage and after 36 years and more than 3m miles of ser- 
vice with P&O Cruises. 

A flotilla of small boats ami ferries accompanied by fire 
tugs spraying fountains of water greeted toe 45, 000-ton 
vessel, which was the largest post-war British passenger. * 
ship when she was launched in I960. When war broke out 
in toe south A tlanti c in 1982, Canberra was requisitioned 
by toe Ministry of Defence. Apart from landzngmost of . 
the ground forces she was a hospital ship and detention 
centre for Argentinian prisoners of war. : 

She is to be replaced by a 76,000-ton stqwriiner at a cost 
of £20Qm <j$332ml in 2000. like the present P&O flagship, . 
Orfana, the new vessel wfll be built at the Meyer Werft 
shipyard in Germany. Charles Batchelor, London 


Police and laws to be 
reformed in N Ireland 


By John Kampfner, 

Chief Political 
Correspondent 

An end to internment and 
toe start of radical reform of 
the Royal Ulster Constabu- 
lary were signalled yester- 
day by Mo Mowlam, the UK 
government’s chief minister 
for Northern Ireland. 

Outlining a package of leg- 
islation aimed at building 
confidence in Ulster’s insti- 
tutions among nationalists, 
Ms Mowlam said she was 
determined to “combat dis- 
crimination and promote 
equality of opportunity”. 

The measures were 
announced as the 
multi-party talks on a new 
constitutional settlement for 
the province began in ear- 
nest, including for the- first 
time Ulster Unionists face to 
face with Sizm F6in. 

Ms Mowlam told the 
Labour party annual confer- 
ence that a new anti-terror- 
ist bill would 

include surrendering toe 
right to hold suspects with- 
out them, being charged, fax 
fewer cases faffing under the 
“Diplock” trial-wlthout-jury 


system, and audio recording 
of interrogations. 

Although the right to 
intern suspects has not been 
used by the police for . sev- 
eral years, its removal wffi 
be symbolic for a nationalist 
community that sees itself 
as discriminated against by 
a police force that is 93 per 
cent Protestant. 

The changes were recom- 
mended In an independent . 
report last January by Lord 
Lloyd of Berwick, which was 
largely rejected by the previ- 
ous Conservative- govern- 
ment, but warmly welcomed 
by Labour in opposition. 

Ms Mowlam has accepted ’ 
the Lloyd suggestion of 
replacing the Prevention of 
Terrorism. Act which applies 
to the mainland, and the 
Emergency Provisions Act •’ 
for Ulster - both of which 
are subject to annual review. 
- with an all-embracing act 

Labour ministers . have 
long made clear that confi- 
dence-building measures! 
within and between 
Catholic and Protestant 'com- 
munities were as much a pri- 
ority fa toe negotiations 8 s' 
between political leaders. 


However, wary of befog 
seen, as glinting the prepofe : 
als towards nationalists, 1 - thf 
government has decided not * 
to go ahead wfth plans ’to - 
alter the RUG ? S -hamei 
emblem and. bato.rof aHe^ 
glance to the British crown. 

The changes include an 
independent commission toi 
provide a stranger outlet fte 
complaints against' the 1 ; 
police: New training pro^r 
dures_will be- introduced "to, 
"instil officers with inoreof^.- 
fed for community policing 
: The government has also* 
accepted the recoin n\enda- 
tipns of the Standing Adw) 
seffy Committee on Hainan ~ 
Bights, whose .report on 
employment equality 
presented te’ministera a feifr 
months ago. V ■ ‘V-'i. 

The committee, whbto was ' 
charged; with’ updating the- 
‘•1969 fair employment act in 
Northern Ireland, called for 
additional . measures . to help 
the long-term unemployed, 
MS Mowlam said She would 
clarify toe law for employers 
and address the “indefensi- 
ble" injustice of twice as - 
mauy ^ Catholica as Protes- 
tants being out of work. 
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THE GLOBAL COMPANY 


Case study OHL and Kaliback 


Erasing old 
frontiers 


Part one Globalisation in perspective 


Crossing borders: trade inside the global company 


Charles Batchelor 
and Scott 
Morrison report 
on two pioneers 

T wo companies that 
specialise in erasing 
national borders are 
themselves global operations 
- but of very different sorts. 
DHL, the biggest interna- 
tional courier, and Inta-na- 
tional Telecom flTL). the 
‘‘call-back’* phone company, 
provide the cheap cross-bor- 
der communications that 
make globalisation possible 
for others. 

Both are young: both are 
pioneers. DHL was set up in 
1969 to fly shipping docu- 
ments overnight from San 
Francisco to Hawaii. The 
documents arrived ahead of 
the goods being shipped, 
reducing customs delays. 

ITL’s core business. Kail- 
back. was bora in 1993 
because Joel Eisenberg. the 
company's chairman, real- 
ised that a computer in the 
US could be programmed to 
give overseas callers access 
to cheap US phone rates. 
Customers outside the US 
dial Kaffback’s line and bang 
up after one ring. The com- 
puter reads encoded mes- 
sages embedded in the 
incoming signal, calls the 
number back and gives the 
caller an open US line - at 
cheap US rates - to any- 
where in the world. 

Both companies serve cus- 
tomers around the globe. 
DHL, run from a “global co- 
ordination centre" in Brus- 
sels. delivers packages to 
almost every country there 
is. except North Korea, Iraq 
and Tunisia. FTL. based in 
Seattle, serves 130,000 cus- 
tomers in 223 countries. 

There the similarities end. 
To achieve the $5bn in reve- 
nues DHL forecasts for 1997, 
the company employs 53,000 
people of many different 


The heart of 
the new world 
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forecast 1997 revenues of 
SlOOm. has only 200 staff, 
almost all American and all 

based in Seattle - a vivid /A /A /A AT T 

illustration of the way elec- ft — m ft i 1 I I I fill \/ 

tronics allows global reach / II III V 

without physical presence. 

This trend is, of course, ^ - 

miLt*^. . TtfdKt Cross-border integration has now reached the 

jjjjj*** Ts * eve k °f t^ e 19th century — and this time 

Sktog to companies play the central role, says Martin Wolf 

value “parts" shipments for 
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Share of multinational affiliates 
in world output 


International intrafirm trade’s 
share in total country trade 


the auto, pharmaceutical 
and medical equipment mar- 
kets. And as companies 
think more globally, they 
centralise their warehouses 
and shift to just-in-time 
working. This creates new 
business for DHL. 

But meeting the logistical 
needs of manufacturers, says 
Robert Kuypers, DHL Inter- 
national’s chief executive, 
involves “a more dense 
infrastructure and a rela- 
tively large investment in 
meeting contingencies”. At 
present, “we are only scrap- 
ing the surface of that mar- 
ket, but *you need business 
volumes and money to move 
in that direction". 

The challenge for ITL is to 
fight off new entrants into 
the call-back business, such 
as AT&T, to manoeuvre past 
the barriers erected by over- 
seas telephone monopolies-, 
and to expand into new lines 
of business. To succeed, says 
Mr Eisenberg. “the most 
important requirement is to ! 
be nimble - to adjust rapidly 1 
to regulatory changes and to 
take advantages of opportu- i 
nities as they arise”. 

The biggest threat is 
deregulation, lowering inter- 
national call rates every- 
where to US levels. That is 
under way in Europe and 
Japan, but KaUback still has 
great appeal in the protected 
markets of Africa, Latin 
America and the Caribbean. 


G lobalisation is a 
word that now 
leaps readily to 
every tongue. 
Like the idea or loathe it, 
few deny its existence or 
understate its significance. 
But how far has it prog- 
ressed? And what role do 
companies play? 

Behind the growing inte- 
gration of the world econ- 
omy lies the decline in the 
costs of transport and com- 
munication. Between 1930 
and 1990 average revenue 
per mile in air transport foil 
from 68 US cents to 11 cents, 
in 1990 dollars. The cost of a 
three-minute telephone call 
between New York and Lon- 
don fell from $244.65 to $3.32. 
Between 1960 and 1990. the 
cost of a unit of computing 
power foil 99 per cent 
Technological change 
makes globalisation feasible. 
Liberalisation allows it to 
happen. Under the agree- 
ment readied at the end of 
the Uruguay round of multi- 
lateral trade negotiations, 
average advanced country 
tariffs on imports of manu- 
factures will be reduced to 
under 4 per cent. Tariffs of 
developing countries are set 
to fall from 34 per cent 
between 1984 and 1987 to 14 
per cent. Between 1970 and 
1997, the number of coun- 
tries that eliminated 
exchange controls affecting 


imports of goods and ser- 
vices jumped from 35 to 137. 

Restrictions on investment 
have been reduced virtually 
everywhere. Around the 
world, there have been some 
570 liberalising changes in 
regulations governing for- 
eign direct investment since 
1991. Some 1,330 bilateral 
investment treaties involv- 
ing 162 countries are now in 
effect, a threefold increase in 
half a decade. 

Technology and deregu- 
lation work together. The 
unit cost of sea freight, for 
example, fell 70 per cent in 
real terms between the 
beginning of the 19803 and 
1996. Behind this sharp 
decline lay not just te chni cal 
innovations, but increased 
competition generated by 


number of workers moving 
across frontiers was greater 
than now. 

Nevertheless, interna- 
tional economic integration 
has. on balance, probably 
gone further than ever 
before. According to Angus 
Maddison, an economic his- 
torian, ratios of exports to 
global output were 9 per cent 
in 1913, 7 per cent in 1950, n 
per cent in 1973 and 14 per 
cent in the early 1990s. 
Financial markets are ever 
more closely linked; and gov- 
ernments are increasingly 
bound by a web of multilat- 
eral agreements and institu- 
tions. 

Such constraints are one 
difference between today 
and a century ago. More fun- 
damental stiff is the role of 


I III 


JOS." ! 1~'iZ 1892 


Companies used to set up 
factories abroad to supply local 
markets, but now these plants 
produce for export 


bigger, more liberal markets. 

The extent of globalisation 
must not be exaggerated. At 
its pre-1914 peak, the UK’s 
net capital outflow was 9 per 
cent of gross domestic prod- 
uct twice as big a share of 
GDP as outflows from Ger- 
many and Japan in the 
1980s. In the same period the 


CONTRACTS & TENDERS 


REPUBLIC OF LEBANON 
MUNICIPALITY OF BEIRUT 

COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
Notice of re-Jnvitatiwi to tend er for die 
Bnfld. Operate aod Transfer (BOT) contract for a 
development project comprising a public garden, a car park and a commercial centre 
at Ras Beirut - plot No. 1220 

The Lebanese Government, represented by the Coated tor Development and Reconstruction and tbc Municipality of Beirut announce 
the re-tendering of the Build, Operate and Transfer contract for the above-mentioned project. 

In addition to the firms or grouping of firms which have been preqaafified for this project daring the first invitation to tender, 
candidates etigihle to hid Inctnde all Lebanese or foreign firms, acting separately or in joint venture, whlcb are judged suitable to carry 
oat this type of project on the hash of the criteria set oat in the post-quaUficatkm document which forms part of the tender doc moils. 
The main components of the project wffl occupy the following areas: 

■ Public garden (given space. —) about fifiOOm 2 • Shops, restau ra nts. ... about 5,000 m : 

• Ancflary facilities (storage, kitchens. ...) about 4,200 m J ■ Car park (a boot 1200 vehicles) about 44,700 m 1 

■ Ctrcnlatioa space (access ramps, shopping arcades^.) about 2,800 m 2 • Office space about 6200 m 2 

The project wdl also include the foundations for an office tower pfappnijJwmtty 10.000 m 2 

The tender document, including the post-qualification determent, will be available as of Monday 15/9/1997 from the Council for 
Development and Recowtniction, TaOet ri Serafi, Beirut, Lebanon. Candidates may obtain the document against payment of 
U SSI 0,000 (ten thousand US dollars) by means of a certified banker’s cheque drawn in favour of the Coancfl for Development and 
Reconstruction. Bidden who purchased the tender document for the first invitation to tender wfll receive the new document free of 
charge. 

Bids should be delivered to theCDR office Ibr receipt of tenders by Monday 17/11/1997 before 12 noon (Beirut time). 

Envelope No. 1 (technical and administrative) will be opened in the presence of all bidders wishing to attend in the CDR offices at 12 
noon (Beirut time) on Monday 17/1 1/1997. The tender committee will evaluate the offers in order to assess the snltabflfty of Udders to 
carry oat the project and wffl then prepare the list of the preqoafified candidates. Envelope No. 2 (financial) of the candidates who do 
not qnafify wfll be returned unopened. 

Envelope No2 (financial) or preqoafified bidders will be opened in the presence of afl such bidders wishing to attend on a date to be 
notified. 

For further information please contact: The Council for Development and Reconstruction -Tafiet el SeraD - Beirut, Lebanon -Tel: 
+961 1 643981/2/3 - Fax: +961 1 864494 


REPUBLIC OF LEBANON 
MUNICIPALITY OF TRIPOLI 
COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION 
Notice of rrsbivflation to tender for the 
Build, Operate and Transfer < BO T) contract for a 
development project comprising a cultural and commercial complex & car pvk 
at TaO Square - Tripoli 

The Lebanese Government, represented by the Coancfl for Development and Reconstruction and the Municipality of Tripoli, announce 
the re-trad«iing or the Build, Operate and Transfer unti art for the above mentioned project. 

The candidates eligible to bid are the Lebanese or foreign Grins acting aloneor in joint venture with others which are judged suitable to 
carry out this type of project on the basis of the criteria set out in tender documents 

The tender document will be avaflahlr as of Wednesday 1/10/1997 from the Council for Development astd Reconstruction. Tallct d 
Serafi, Beirut, Lebanon. Candidates may obtain the document against payment of US$2,000 (Two thousand US dollars} by means of a 
certified banker's cheque drawn hi favour of the Cmvcfl for Development and Reconstruction. Bidders who purchased the tender 
document for the first invitation to tender will receive the new document free of charge. 

Bids should be delivered to the CDR office for receipt of tenders by Monday 1/12/1997 before 12 noon (Beirut time). 

Envelope No. I (technical and administrative) wffl be opened in tbe presence of all bidders wishing to attend In the CDR offices at 12 
noon (Beirut time) on Monday 1/12/1997. The trader commStierwiB evaluate the offers In order to assess tbestrifaMHtj of bidden to 
carry oar the project and will then prepare the fist of the prequalified candidates. Envelope No. 2 (financial) of the candidates who do 
not quality wl& be returned unopened. 

Envelope No2 (financial) of preqnaBfted bidders wffl be opened In the presence of all such bidders wishing to attend on a date to be 
notified. 

For farther information please contact: The Coancfl for Development and Reconstruction - TaHet e] derail - Beirut, Lebaaou - TeL- 
+961 1 643981/2/3 - Fax: +961 1 864494 


companies. Where once inte- 
gration tended to take tbe 
form of trade and capital 
movements at arm's length, 
it now occurs increasingly 
within companies. 

In 1996, the global stock of 
foreign direct investment 
(FDD was valued at $3,200bn- 
Its rate of growth over the 
previous decade was more 
than twice that of gross 
fixed capital formation. FDI 
flows grew at 12 per cent a 
year between 1991 and 1996, 
while global exports grew at 
7 per cent FDI is also widely 
spread: last year, 37 per cent 
of total FDI went to develop- 
ing countries. 

Investment leads to pro- 
duction. By 1995, 280.000 for- 
eign affiliates generated 
$7,000bn in global sales, 
which exceeded global 
exports of goods and services 
by 20 per cent According to 
the World Bank, the share in 
world output of multi- 
national affiliates jumped 
from 4.5 per cent in 1970 to 


7l5 per cent in 1995. Their 
share in manufacturing out- 
put was 18 per cent In 1992, 
up from 12 per cent in 1977. 

Multinational production 
generates farther interna- 
tional transactions. In the 
US, intra -firm imports were 
more than 40 per cent of 
total imports by the early 
1990s. Similarly, an esti- 
mated 70 per cent of global 
payments of royalties and 
fees are transactions 
between parent firms and 
their foreign affiliates. 

Large companies have 
long dominated industries 
characterised by economies 
of scale and scope, by firm- 
specific skills in innovation, 
production or sales or by 
valuable trademarks or 
brands. Companies usually 
find it more profitable to 
exploit such assets in-house 
than sell or license them to 
other companies or engage 
in joint ventures. 

As sophisticated and more 
differentiated goods and ser- 
vices become more impor- 
tant in demand, output and 
trade, so do companies with 
the capacity to supply these 
competitively. Inevitably, It 
is the most successful com- 
panies of the most advanced 
economies that do best 
beyond the borders of then- 
country of origin. 

The largest 100 multi- 
nationals, ranked on the 
basis of their foreign assets, 
own $l,700bn in titer foreign 
affiliates, one fifth of global 
foreign assets. All but two of 
the companies are from 
advanced countries, 30 from 
the US alone. The top 25 US 


multinationals are responsi- 
ble for half of the country's 
stock of foreign capital - a 
share that has re m ai n ed 
almost unchanged over four 
decades. 

The big change in recent 
years, however, is a shift in 
tbe reasons why companies 
move production overseas.. 
Historically, companies have 
located production abroad in ■ 
order to overcome natural or- 
artificial barriers to trade. If 
production efficiency were 
tbe only criterion, it would 
have made sense for many 
companies to locate all their 
production at a single base, 
to maximise economies . of; 
scale. In practice, however, 
governments in consuming 
countries have pushed ttten 
to spread production more 
widely. 

For example, much of the 
Japanese investment in the 
US and the European Union 
was a response to protection 
against its exports. The 
same is true of investment 
in many developing coun- 
tries - in car and truck pro- 
duction. for example. 

Other barriers to central- 
ised production were inher- 
ent in the nature of the busi- 
ness. The provision of many 
services used to require 
face-to-face contact Expan- 
sion of service firms there- 
fore required the creation of 
elaborate overseas networks. 
Similarly, fear of fluctua- 
tions in real exchange rates . 
encouraged the spread of 
production capacity across 
frontiers. 

Many of these trends are 
now changing. Trade liberal- 


isation makes traditional 
protection^ umping produc- 
tion unnecessary. Improve- 
ments in communications 
are-' eliminating natural bar- 
riers to long-distance, com- 
mence: 'services can now be 
produced in one country and 
exported to another, just Ifite 
manufactured goods. And jn 
Europe, at least economic 
and monetary - union win 
eliminate exchange rate fluo- 
tuations,; 

So, creating overseas pro- 
duction sites merely in order 
-to meet local consumption 
looks an increasingly fragile 
basis for foreign investment 
A much better one is tbe 
ability to make the best use 
of a company's competitive 
advantages by locating pro- 
duction wherever it is most 
efficient. Today’s multi- 
nationals create widely 
spread networks of rese ar ch, 
component production, 
assembly and distribution. 

Evidence of this trend can 
be seen in the growing idle 
of exports in . multinational 
production. . Between 1966 
and .1993, exports from US- 
majority owned foreign affil- 
iates rose from about 20 per 
cent of sales to 40 per cent. 
For affiliates in developing . 
countries, exports rose from 
10 per cent to close to 40 per 
cent 

This sort of international- 
isation reflects - and aug- 
ments - the economic liber- 
alisation and technical 
change binding the world's 
economies closer together: 
To the extent that it reflects 
such forces, globalisation, of 
companies is here to stay.- - 


II Own words ^ack General Electric 


Transfer of the best ideas from 
everyone, everywhere 


To advertise your 


Commercial Property 


And reach 52,000 property decision makers. 

Contact 
Tina McGorman 

+44 0171 873 3252 Fax +44 0171 873 3098 


■f There is an 

Increasing desire in 
every country for a 
fSKgji! higher standard of 
living, and pressure 
on political leaders to see 
that that happens. This 
creates an enormous 
opportunity - and a 
challenge. The opportunity 
is in the size of the markets. 
But the challenge is that 
there is excess global 
capacity in almost every 
industry. Pricing pressures 
are dramatic across sector 
after sector. Change is 
getting faster. Errors - by 
governments or by 
companies - are highlighted 
more rapidly. 

A global business has an 
enormous intellectual 
advantage. Our medical or 
plastics businesses are 
examples of that The 
aircraft engine business is a 
global export business, it 
has high barriers to entry 
and a Tot of technological 
capital associated with it It 
Is built on a global supply 
network with local partners 
who, depending on 
expertise in each region, 
also support a global 
market Scale is Important 
On the other hand, the 
appliances business Is more 
local. Local customs are 
'different Barriers to entry 
are lower. Technology is 
global but relatively 
straight-forward. Low selling 
prices and transportation 
costs make exports difficult 
Our intellectual capital 


isn’t US-based. In the 
medical systems business, 
Japan, Europe and India are 
heavily involved, in plastics, 
there is strong research and 
development on three 
continents. But in 
appliances, it’s all in the 
US, and in motors rfs 
primarily here. These are 
products that have relatively 
low technological content. 

The aim in a global 
business is to get the best 
ideas from everywhere. 

Each team puts up its best 
ideas and processes - 
constantly. That raises the 
bar. Our culture is designed 
around making a hero out 
of those who translate ideas 
from one place to another, . 
who help somebody else. 
They get an award, they get 
praised and promoted. 

The way we do this is 
transportable and trans- 
latable. The fact is, all we 
are talking about is human 
dignity and voice - giving 
people a chance to speak, 
to have their best idea. That 
is a global desire of all 
people who breathe, if you 
find a way to get rid of the 
hierarchical nonsense and 
allow Ideas to flourish, it 
doesn’t matter If you’re in 
Budapest or Beijing. 

Success sometimes takes 
time. Hungary [where G£ 
bought Tungsram in 1989] 
was very difficult The 
problem wasn’t the people 
themselves - it was that 
they didn't understand the 
market economy. It was • 








that simple. We had an 
eager, thirsty crowd who we 
weren't able to move along : 

at first. 

Today, though, we are a 
world-class lighting ■ 
company in Hungary - with : 
at least half of the - 
advanced technology being 
done there. Patient capital • 
pays off. Speed is important . 
- but the really important 
thing is to live through - 
India’s cycles, or south-east 
Asian currency upsets, arid - 
keep investing, staying • 
there, believing In the ' 
inevitable global world. > v . l - ; 

We are frying desperately 
to hire more global people. 
There are certain people 
who are extremely, -r ; 
comfortable fn global ; ; 
environments - the Dutch, 
for Instance, or the Swedes. 
Pound for pound, Sweden 


probably has more good 
managers titan any other 
country. A Swede' k&isR ' s' 

global traveller. • f /; 

- ft’s global attfhx^Aritong*: 
Americans, it is Shorter ' 
supply - although^* ■ : 
becoming easier With 
younger peopte_44hInk they 
see that if you dra goirig to 
grow in GE, ydiuare not 
going to have had a 
-domestic background-all *' 
your fife. -i • .. • ’ 

My Job is allocating. " 

capital, human an?*, • .-"V 

firtandal. and transferring 
best practice. That's all ft’s? 
transferring Ideas, / . . ~-i 

constantly pushing 

ideas, putting foe /-IS ; 

right people irvthe 1 
right Job and giving, - 
them the resources ^ - 
to win. r ■ . 

Interview by Richard Waters 


In Friday’s FT: The new global company 


Jim Schiro, Price Waterhouse 
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BankAmerica and Robertson Stephens & Company have joined forces 
to create a powerful financial services ally for companies across the U.S 
and around the world. 


Our union builds on proven expertise and global leadership in 

• Asset- Backed Securities 

• Brokerage 

■ Equity & Convertible Underwriting & Trading 

• Financial Advisory 

• Fixed Income Trading 

• International & Domestic Mergers & Acquisitions 

• Investment Management* 

• Loan Syndications 

• Public Sc Private Debt Raising 

• Securities & Industry Research 


BancAmerica ROBERTSON STEPHENS - we continue to deliver 
world-class financial services. With client focus. Service excellence 
And superior execution. 


*Through affiliated ROBERTSON STEPHENS FUNDS 

Robertson Stephens Investment Management, L.fi and Robertson Stephens Investment Management, inc. rRSM") are tbs lhve$»m«tt 
acfcisos to the Funds and receive tees tor such services. The Funds are sponsored and distributed by Edgewood Services. Inc., vrtiicn is 
ifiiaffiliated with RSffc The Funds ate not FffiC-fnsured nor are they guaranteed by Bank of America or its affiliates. An ewssunetH in 
mv!u34 tunes waives irwessrant risk, ihc»udfcg the possible loss of the principal amount Invested. 


BankAmerica 


<9 1997 BankAmerica Corporation 
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Green friendly giant 

Victoria Griffith weighs the benefits of an energy efficient skyscraper 

E ^l! fteP Repyded materials are used for commissioned a three-year study the roof-top Rid cells aimed at 

sKysaapers as wasteful construction where posable, and of his tenants' productivity, reducing the building's reliance 

_ ? ^ tenants will use a recycling sys- Condfi Nast, the publisher, and on outside electric power. 

alT COnditlomne and f pm nhi^v i..j _____ .r^. m , . _ . . i « .j. 


E cologists often criticise 
skyscrapers as wasteful 
energy guzzlers. Huge 
air conditioning and 
heating systems, banks of lifts 
and rows of high-powered com- 
puters gulp electricity and give 
office towers black environmen- 
tal marks. 

A building under construction 
at Four Times Square in Manhat- 
tan, however, may set a new, 
greener standard. The Durst 
Organisation, developer of the 
project describes it as the first 
environmentally responsible 
high-rise. 

“Ecologically sound b uilding 
construction has become com- 
mon in the residential and small 
commercial building markets, 
but this is the first green sky- 
scraper l know of." says Lewis 
Milford, a lawyer with the Con- 
servation Law Foundation, an 
environmental group. 

The 48-storey, $500m (£3lQm) 
tower is pursuing a strict ecologi- 
cal code. Large windows maxim- 
ise natural light for the benefit 
of workers and to limit the use of 
electric lights. Fuel cells an the 
roof and solar panels on the sides 
will reduce the boil ding’s depen- 
dence on conventional electricity. 


D emand for electricity in 
developing countries is 
doubling every eight 
years, and international power 
markets are awash with capital 
to meet it 

So far, most of the money has 
been directed to large scale coal, 
oil and hydro-electric projects. 
But the more than L5bn rural 
poor worldwide, who have no 
access to national grids, will 
hardly benefit at all. 

Bather, says Christopher Fla- 
vin of the World Watch Institute, 
a US-based environmental group, 
“both private banks and interna- 
tional aid agencies seem more 
interested in financing . . . pro- 
jects that increase dependence 
on fossQ fuels and damage the 
environment". 

But advances in photovoltaics. 
or PV, the technology that turns 
sunlight into electricity, make it 
more competitive with conven- 
tional sources of power, espe- 
cially those off-grid. What was a 
small, subsidy-dependent niche 
could expand into a fully com- 
mercial market within a decade. 

This, at least, is the intention 
of the World Bank Group, which 


Redded materials are used for 
construction where posable, and 
tenants will use a recycling sys- 
tem which includes separate 
chutes for different waste materi- 
als. 

To avoid “sick building syn- 
drome", which threatens the 
health of workers by allowing 
harmf ul pollutants to accumulate 
over time, a powerful ventilation 
system will regularly move fresh 
air through the offices. Separate 
smoking lounges will have their 
own ventilation systems. 

But what win be the financial 
payback for such ecological 
responsibility? For the moment, 
none. Durst estimates that the 
building’s greenness has 
increased construction costs by 
about 5 per cent to 10 per cent 
And although the company 
expects the added expenditure to 
be recouped within five years 
through lower energy use, the 
savings will be absorbed by the 
tenants rather than the devel- 
oper. “We weren’t able to negoti- 
ate a premium because of the 
environmental, energy-saving 
enhancements. " says Douglas 
Durst head of the group. 

But Mr Durst hopes the situa- 
tion will soon change. He has 


commissioned a three-year study 
of his tenants' productivity. 
Condfi Nast, the publisher, and 
Skadden Arps, a law group, have 
taken most of the building’s 
office space. Mr Dursfs research 
will measure productivity at the 
groups’ current locations, then 
compare it with employee output 
in the first years after the move. 
His theory is that the natural 
light and improved ventilation 
systems will boost worker effi- 
ciency and allow him to charge a 
premium. 

I n the meantime, he says, he is 
not put off by the extra 
expense. He explains that his 
concern for the environment is a 
personal conviction: with other 
family members he owns and 
runs the largest organic farm in 
New York state. For years, he 
has been in the process of “green- 
ing” other high-rises under the 
company’s management, includ- 
ing replacing old air-cooling 
systems with more environmen- 
tally sensitive models. Four 
Times Square, says Mr Durst, is a 
chance to show how ecologically 
responsible a skyscaper can be. 

The most contentious part of 
the Four Times Square design is 


the roof-top fuel cells aimed at 
reducing the budding's reliance 
on outside electric power. 
Because the cells, made by 
United Technologies, generate 
power through a chemical, rather 
than a combustion process, they 
are considered environmentally 
sound. The problem is that the 
energy cannot be turned off; 
meaning the cells will release 
electricity even when the braid- 
ing is empty. 

“We haven’t solved that part 
yet,” says Bob Fas, partner of the 
architecture group Fox & Fowle 
and head of the project's design. 
“We’ve explored selling the 
power during the slow time - say 
to the utility companies. The 
problem is, they don't need it in 
the middle of the night either." 

Mr Durst hopes the skyscraper 
win become a p rotot y pe far simi- 
lar towers over the next few 
years. “We estimate that energy ~ 
usage will be 40 per cent lower 
thaw average for a building this 
size.” he says. “Once tenants see 
the energy savings and produc- 
tivity gains in store, people will 
realise that this sort of building 
makes economic, as well as envi- 
ronmental, sense. I feel confident 
that this is the first of many." 
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Solar power for the poor 

Caspar Henderson on photovoltaics in developing countries 


comprises the Bank itself, its pri- 
vate lending arm the Interna- 
tional Finance Corporation (IFC), 
and the Global Environment 
Facility (GEF), a concessional 
funding entity that aims to. pro- 
tect the global environment. The 
Bank and IFC, with planned 
assistance from the GEF, are 
developing a Solar Development 
Corporation (SDC) and a PV Mar- 
ket Transformation Initiative 
(FVM1D- 

Women and children in poor 
rural areas would particularly 
benefit from extensive PV 
deployment Small PV arrays 
connected to batteries known as 
solar home systems (SHS) would 
become common, generating 
between 20W and 100W - 
enough to power four energy-ef- 
ficient light bulbs and a small 
black and white TV for about 
five hours a day. 

In many countries SHSs are 


already popular. In Kenya eight 
domestic companies have, with 
little government or interna- 
tional assistance - and in spite 
of high import tariffs - mar- 
keted, installed and maintained 
SHSs to 20.000 rural households. 

Other private suppliers have 
appeared in Indonesia, South 
Africa, the Dominican Republic, 
Sri Lanka and elsewhere. The 
Solar Electric Light Fund (Self), 
a OS-based, nonprofit company, 
is setting up revolving credit 
funds to finance SHSs in Viet- 
nam, the Chinese province of 
Gansu and the Indian states of 
Karnataka and Andhra Pradesh. 

Millions of families in the 
developing world could afford 
solar power tomorrow, says Nev- 
ille Williams, president of Self, 
“if they could just get a loan”. 
Self has established a commer- 
cial entity. Solar Electric Light 
Company or Selco, which has 


already raised ¥L5m (£l.5m) in 
private equity from European 
investors to sell and service PV 
household systems in developing 
countries on a global scale. 

Another private group that 
will supply and service develop- 
ing country off-grid customers 
with FV-based electricity on a 
utility type basis is Sunlight 
Power International. It has 
raised $4. 75m from European 
insurance companies, which are 
attracted both by the economics 
and the environmental potentiaL 

The Bank and the GEF are also 
making available substantial 
amount s, in cluding SlOOm for 
200,000 SHSs in three Indonesian 
provinces, and another 555m in 
India, according to Richard 
Spencer of the Bank. 

But barriers to widespread PV 
dissemination remain. Among 
the most serious, says an IFC 
paper, “Is not capital constraints 


on system purchases or even the 
prices of the systems themselves: 
it is the hesitation of relatively 
small industry players to commit 
to investing in and maintaining 
far-flung sales, distribution and 
financing networks." 

The PVMTI and SDC, which 
should be launched shortly after 
an extended period of market 
research, will concentrate on dif- 
ferent aspects of the problem. 
The «30m, GEF-funded PVMTI 
will make multiple investments 
from $500,000 to S5m in existing 
and new consortiums in India. 
Morocco and Kenya that can 
offer innovative packages and 
applications tor both on and off- 
grid PV power. 

But, says the IFC’s Dana 
Younger, the initiative will, 
through its external manage- 
ment agent, bring the conditions 
of the investment as close to 
commercial terms as possible. 


The SDC, by contrast, will 
. finance only businesses and 
intermediaries operating in rural 

markets grid matoly with - 

SHS. It will target projects in 
many countries in Africa, Latin. 
America and Asia. 

initial c apitalisati on of around 
$50m would be allocated on a 
“quasi-commercial basis", says 
Ms Younger, with a $35m finance 
window and a $l5m business 
advisory service. - 

PV shipments have been grow- 
ing at 15 per cent a year, are 
estimated to grow by 30 per cent 
this year, and at present rales 
will reach or exceed an annual 
rate of 800MWp (Megawatts at 
peak) by 2010. 

The resulting economies of. 
scale would reduce the cost of 
PV-geoerated electricity from up 
to 30 emits a kilowatt hour to 
about 15 cents. But the 'IFC 
believes PVMTI could be an 
important contributor to speed- 
ing up the growth of the market 
- to as much as 4,OOOMWp a year 
by 2010. That would allow costs 
to fall to as little as eight cents a 
kWh. At prices this low, the 21st 
could truly be file solar century. 
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The European Bank for 
Reconstruction and Develop- 
ment today announces a sec- 
ond tranche of finance to Pop- , 
metheus, a Hungarian energy 
service company (Bsco). ■ 

The move is a mark of canfi-i 
deuce that investme nt in 
energy savings can be profit- 
able and provide environmen- 
tal benefits in the uncertain 
marke ts of central and eastan 

Europe. . . 

In December 1995 the EBRD 
loaned $5m (£3.lm) to Pro- 
metheus, which is 86.7 per cent 
owned by France’s Compagrrie 
Gfinfirale de Chauffe. It was 
the first loan by a multilateral 
development bank • to an 
energy efficiency initiative. 

Central and eastern Euro- 
pean countries and the former 
Soviet Union inherited waste- 
ful, poUittive energy systems 
from communist times. But 
the uncertain climate for 
investment, together with 
ignorance of its potentiaL has 
meant, that investment in 
improving efficiency has been 
slow.. ’• • - • 

Escos specialise in energy 
conservation; Typically, they 
purchase, install and maintain 
equipment and management 
systems needed to generate 
significant energy savings tor 
their clients. Escos are paid 
through contractual arrange- 
ments that convert the cus- 
tomer’s energy savings on 
energy costs into a stream of 
revenuel 

Prometheus’s customers 
have been municipal and other 
public sector buildings, such 
as hospitals, schools, barracks 
and prisons. So far. energy 
savings have averaged 19 per 
cent • ■ ’.* • 

The EBRD is now advancing 
a further IXTto, partly as debt 

finanw and parity as working 
capital, and is taking a 20 per 
cent stake in the company. A 
further $14m fix bank loans 
will be arranged. 

The. second, tranche of pro- 
jects wfll include district heat- 
ing schemes, a much larger 
market * fr a " the -municipal 
sector. 















5 


Dance Theatre of Harlem/William Deresiewicz 


■lv >SS*sSTl 1 ^ te always a special 

fe e^ in the theatre When 

' -■®-yr i J^ Wltnea8es the arrival 
.. ^,^- ^ae reafenew talent The initial 
wnge of collective recognition, 
i usual depth of sflence as 
rtaanance unfolds, the 
■:> - > ^exhalatiai of grateful armi a „» 


of celebration greets Alicia Graf 


V- -Wn- nnrl ' “ • • use 

' -^' -■ v.: a n fixt ra moment after the 
: ■ dro P a - Then comes the 

-r. - y ^-ouzz of celebration, as at the 

^launching 

-V feeling marked the 
■ New Yori£ debut of AHda 

.. :> war with Dance Theatre of 
‘ ; W f - ^ Harlem at Aaron Davis Hall. 

: L -:-y; Gt ^ 18. was discovered at a 
' r ^ ]0Da l outreach program by 
■ .. . conqjany director Arthur 

• ■ 1?® than a year ago. and 
. bas already been ushered into a 
- ' ’ !4’-‘ variety of leading roles, it is no 

... ~.>f wonder. Graf is blessed, first of 
-j -*>’•• • ah. with a remarkable 
■- ; “stnunent: big, strong feet; long, 
. y vt, luptuous legs; a strikingly 

y - Musical 


A ghost 
as the 
gimmick 


* * 


* * 


Drable torso; and an elegantly 

SSS t8 ^. ned£uponwliich y 

Paries a dainty head of 
E^uscan profile. 

thiS, 3 ? thou Sh. Graf fills 

the whole of her grand frame 

with energy and attention. Her 

^eep through the 
air in fully shaped arcs or dart 
into space at maximum tension. 
Her upper body is now 'sinuous, 
now statuesque. Some ballerinas 
are birds, others feathers or colts. 
War is a great cat, stretching and 
pouncing. 

Among this teenager’s most • 
impressive qualities is her 

self-confidence. As the Siren in 

Balanchine’s Prodigal Son, she 
was neither timid nor too brazen. 
The role, designed to convey a 
sense of sexual mystery and 
power, requires a mare mature 
dancer to do ft full Justice. 

Nevertheless, Graf did exactly 
what one is supposed to do in a 
Balanchine ballet aha trusted the 


steps. With a strong corps of 
“goons'’ and a decent Prodigal in 
Duncan Copper, the ballet 
worked its decadent magic. 

Grafs knockout punch came in 
The Pour Temperaments. The 
whole cast looked razor-sharp in 
the work’s taut statements of 
anxiety and portent 

Dancer after dancer turned in 
witty, elegant, marvellously 
self-possessed performances, 
etching their movements onto 

one’s retina. Then came Graf in 

the finale, hurling thunderbolts, 
the very personification of 
Balanchine’s ideals of courage, 
daring, and youth. 

Her performance In Royston 
Maldoom’s Adagietto U5 was 
merely by way of c onfirma tion 
Coiling and arching as she was 
handed back and forth between a 
pair of cavaliers, she fairly toyed 
with her material, luxuriating in 
the pleasure of such abundant 
physical prowess. There are still 


plenty of questions about Graf - 
we have yet to see her in the 
rapid footwork of petite allegro 
or the sustained control of 
supported adagio, a ballerina's 
most demanding skills - but she 
has already provided some rather 
impressive answers. 

Her arrival comes at a 
fortuitous time for Dance Theatre 
of Harlem. The company has 
maintained its standards of 
training and artistic seriousness, 
but it is suffering foam a relative 
dearth of exciting talent Much of 
the lower ranks is new, and the 
corps looks patchy. The recent 
retirements of several longtime 
principals has brought a younger 
generation to the fore. But while 
women such as Tanya Wideman 
and Andrea Long are certainly 
fine, appealing dancers, they 
cannot lift a whole cast off the 
ground the way a ballerina must 

Perhaps DTH is passing 
through a period of transition in 


I t cannot be said too often that 
the modem -musical is the 
cesspit of theatre today; that 
it is an array erf synthetic emo- 
tion, synthetic characterisation, 
synthetic lines, synthetic melo- 
dies. The latest to hit the West 
End - -like a soggy cosh - is 
Maddie. One blushes far Shaftes- 
bury Avenue. 

You gotta getta gimmick to 
make a new musical these' days, 
and the gimmick is Usually, as 
here, the plot. The title character 
of Maddie is a wannabe star of 
the 1920s, who, having died 
young before she could fulfil her 
ambitions as a star, suddenly, in 
1981, takes' psychic possession of 
a young wife, Jan Cheyney and 
seduces Jan’s husband,. Nick. 
Every time Jan returns to her- 
self, she finds her marriage disin- 
tegrating. But Maddie is hellbent 
on reaching stardom in her new 
life; or she would be. were it not 
for the foot that her old boyfriend 
AJL now .an. old man, happens to 
be the Cheyheys’ landlord and' 
appeals to fur better self. She is, . 
eventually, . a . good sport and 
departs.Jan^ restored^. to -.lysgeff , 
for good. and Nick decide to 
make a go of their marriage after 
all. : • • - ; . ‘ • 

Ghosts, nostalgia, and senti- 
mentality, .in buckets. Unfortu- 
nately, ^i»i"n McKenna 'and . Ste- 
ven Dexter (authors of the book) 
have doused Maddie in the kind 
of formulaic parlance which at 
once die t an«»tt us from real fife 
and real fading. As sodn.as A1 
starts to wax nostalgic to the 
Cheyneys about Maddie - “It was 
all a long time ago”, *T was just a 
kid", “Boy , sha was something?" 

- we know we are straight back 
in the Never-Never Land that the 
ninnies who write modern musi- 
cals like to pretend only charac- 
terised old musicals. The “comic" 
dialogue, especially for support- 
ing characters, is .of a barely 
credible heavy handedness. 

The show’s virtues are mainly , 
negative. The lyrics, by 
McKenna, are remarkahlyta ctfUl, 
never embarrassing, and never 
once interesting. Most of his big 
numbers are aggressive affirma- 
tions that make his characters 
sound as if they’ve Just come out 



Nostalgia and sentimentality in buckets: Summer RognBe and Graham Bicldey 


of therapy. “From Now On.,.!" 
Tm Not Afraid!" “Til Have My 
Way!", “If Not For Me..." The 
music, by Stephen Keeling, is to 
matnh: not an original thought in 
its head, politely determined to 
melt in and out of the dialogue 
without changing gear, and 
attempting now and then to pas- 
tiche Maddie’s 1920s in brass- 
heavy big-band terms that 
coarsen them, entirely. 

The negative virtues of 
Maddie, which began life at 
the National Theatre Studio, 
and has been staged at the Salis- 


bury Playhouse, deserve a stron- 
ger production than Martin 
Connor’s. Both the best and 
worst performances are mere 
formulae 

It is in the conception and per- 
formance of Maddie that the 
show fails most obviously, Mad- 
die, we are told, surpassed Joan 
Crawford. This is hard to believe 
for anyone who has seen the 
young Crawford’s epoch-making 
s dent-movie account of a charles- 
ton; but Maddie goes further 
(“Beat it Garbo!”). Summer Rogn- 
lie has the right manic drive, and 


«ha ran soften it for the unhappy 
modern neurosis of Jan. How- 
ever, her ti ght braying vibrato, 
which she hardens to repellent 
effect as Maddie, is deeply irrita- 
ting in either role, as is her exag- 
gerated teeth-and-eyes acting. At 
no point does she convince us 
that Maddie is an original; both 
her Mad die and her Jan are mere 
types. 

Alastair Macaulay 

Lyric Theatre, London Wl 
(0171-494 5045). 


another sense. I was struck by 
the sparsity of the week-night 
audiences, and this in an already 
smallish theatre right in the 
middle of Harlem. No doubt 
many factors were involved, 
including a tight advertising 
budget. But I believe that one of 
them is the fact that DTH owes 
its conception to a very d i f fer ent 
period in American history. 

Mitchell founded the company 
in 1969, in the wake of the 
assassination of Martin Luther 
King. Just as King had fought for 
black inclusion in the political 
mainstream, so did Mitchell work 
for black participation in 
mainstream culture. 

Sucb was the nature of identity 
in that liberal summer: one 

h uman community, bound 
together by a single set of 
universalist ideals, be they the 
political ideals of the European 
Enlightenment or the aesthetic 
ideals of European classicism. In 


its mastery of ballet technique, 
DTH became <me of the premier 
symbols of black America's claim 
to equality and respect. 

A long generation later, liberal 
universahsm has collapsed as a 
political ideology, nowhere more 
completely than in the 
African-American community. 

This is the age of cultural 
separatism, or at least of an 
insistence on cultural difference. 
It thus cannot help hut be an age 

of dedining importance for 

Dance Theatre of Harlem. The 
company still tours extensively, 
still runs its school and its 
outreach programs. But a black 
ballet company can no more 
remain central to 
African-American expression 
than can Sydney Poitier remain 
the archetypal black film star. 

We are well into the age of Spike 
Lee and Bill T. Jones. Whether it 
is a better age I doubt. It is 
certainly a meaner one. 


Theatre/Ian Shuttleworth 

Homeric parallels 

R ichard Hope's first mately deleted the Homeric chi 
full-length play, Odys- ter titles from his version of t 
setts Thump at the West Odyssey. 

Yorkshire Playhouse, * 


R ichard Hope's first 
full-length play, Odys- 
seus Thump at the West 
Yorkshire Playhouse, 
takes its bizarre title firstly from 
protagonist Norman's weekend 
wanderings around Failsworth 
and Chadderton in Lancashire, 
and secondly from his attitude: 
like the character in a children’s 
rhyme he recalls, when asked 
home by Mickey Thump, he 
“thowt a bit an' thowt a bit an' 
thowt a wouldna mind". David 
Threlfall, with a shock of white 
hair, beard and Norman’s hteky 
bobble-bat. moves around the lev- 
els of Peter Mumford’s steeply 
terraced stage, encountering on 
his peregrinations a range of 
characters from the local floosie 
to the ghosts of his brother and 
mother. 

As with the title, there are two 
levels to Hope's play, one more 
successful than the other. Nor- 
man's mourning for the world he 
once knew, lamenting that the 
canal has been filled in beneath 
the MS, or that B&Q is open on 
Sunday whilst the church is not, 
will strike a chord with moat 
people. On the other hand. Hope 
is intent on signposting Homeric 
parallels: Norman’s surname is 
Nestor; he is not married to Pene- 
lope (she’s the wife of tee pub 
landlord. Hector) but to Cilia; his 
first major tussle of the weekend 
is with a one-eyed football referee 
named Clopsie. 

S ometimes the citations 
are playful (even a sport- 
ing injury is, of course, to 
the Achilles tendon; tarty 
Laura Leigh’s name recalls Lore- 
lei). sometimes Irritating (Laura 
turns out to be Circe, the sorcer- 
ess who turns men into swine, 
and is hardly allowed to speak 
without getting in a men-ane-pjgs 
remark). Director Jude Kelly 
rightly pays attention to the fore- 
ground story, and also does her 
best to gloss over the conclusion 
to Norman’s tale - which tran- 
scends Lancastrian everyday and 
simple classical parallel to 
become an insufficiently 
explained surreal nightmare. 
Threlfell’s portrayal of Norman, 
too, creates an unfailing sympa- 
thy for the character even at his 
most drunk and obstreperous, 
whilst Lesley Nfcol wrests as 
many of the laughs as she nan 
from beneath his nose. 

Hope will find a more impres- 
sive authorial voice as his 
impulse towards ostentation less- 
ens; James Joyce, after all, ulti- 


mately deleted the Homeric chap- 
ter titles from Ms version of the 
Odyssey. 

•k 

Meanwhile at the Wolsey Thea- 
tre, Ispwich Andrew Manley, for- 
merly of Harrogate, takes up the 
artistic director’s reins with a 
Servant Of Two Masters (in his 
own adaptation). 

Goldoni’s frenzied commedia 
involves disguise, gender confu- 
sion, duelling, three will-they- 
wont-they romances and several 
instances of the wily manservant. 
Truffaldino, simultaneously 
hoodwinking both of the nobles 
in whose employ, unknown to 
each other, he has placed hun- 
srit In other words, quiet con- 
templation is not high on the dra- 
matic agenda. Paul Edwards' 
design hits tee right note: with 
its primary colours and skew- 
whiff geometries, the set looks 
like Venice as rendered in a 1960s 
Hhiwk Jones animation. The COS- 
tumes are s imilar ly exuberant: 
Andrew Cryer as Truffaldino is 
dressed in a barber’s ensemble 
seemingly stitched out of the Ital- 
ian flag, whilst as Smeraldina, 
Jax Williams’ head is sur- 
mounted not so much with a bee- 
hive as an oast-house hairdo. 


T he performances, 
though, fail to set the 
audience alight in short 
an air of self-conscious- 
ness hangs over the proceedings: 
it is either the self-consciousness 
of diffidence, when an actor 
(Michael Keating as Pantalone, 
for instance) cannot give himself 
wholly over to being ludicrous, or 
the self -consciousness of labour 
exhibited most visibly by Cryer - 
he tries every device he knows to 
come over as engagingly daft, but 
we feel the technique rather than 
the daftness. Precious few major 
guffaws were unloosed. 

Simon Cryer’s music leans 
heavily on Louis Prima, with 
numbers inrfiiriing “Mambo Ital- 
iano” and “That’s Amore”. An 
earlier Nottingham production 
made one feel that at any 
moment the tide of ridiculous- 
ness would crash off the stage to 
engulf us aD, but Manley’s ver- 
sion keeps within safe, unthrea- 
tening, and frankly unexciting 
limits. 

Odysseus Thump. West York- 
shire Playhouse, Leeds, until 
October 25 (0113 213 7700). Ser- 
vant of Two Masters, Wolsey 
Theatre, Ipswich, until October 1 
11 (01473 253725). 


Obituary 

Hero of the 
comic strip 


R oy Lichtenstein, who 
died on Monday at the 
age of 73, was not only 
one of the leading 
American pop artists, he was 
also one of the most misunder- 
stood. His best known paintings 
were based cm images found in 
comic strips, but it is still fre- 
quently assumed that tee only 
change be made was to increase 
their scale. Few people - even 
those familiar with Lichten- 
stein’s work - realised just how 
radically and intelligently he 
transformed his source material. 

Lichtenstein’s youth was spent 
in Ohio, He graduated from art 
school in 1949, and taught art in 
Cleveland Ohio until 1957, then 
moved to teach in New York 
State and New Jersey universi- 
ties. Hie latter appointment was 
crucial because he met Allen 
Kaprow, who took him to Hap- 
penings and introduced him to 
artists such as Claes Oldenburg 
and Jim Dine. 

In the late 1950s Lichtenstein 
had started to introduce vernac- 
ular imagery into paintings that 
were otherwise Abstract Expres- 
sionist in style, bnt his real 
breakthrough came in 1961 when 
he made his first comic-strip 
paintings, “Popeye” and “Look 
Mickey", and images based on 
advertisements such as “Girl 

With Ball”. In terms of themes, 
“Girl With Ball" was to prove 
more influential. Lichtenstein’s 
mature work always features 
anonymous protagonists. 

Lichtenstein’s source material 
is always simplified, abstracted 
and Intensified. In two images 
showing the heads of tearful 
women from 1963, “Drowning 
Girl” and “Hopeless”, both 
images are cropped to bring the 
bead right to the front of the 
picture plane. The smndged. 
muddy colours of tbe original 
are purified. The letters in the 
speedt babbles are made more 
robust, less slanted. Hie black 
contour lines become broader 
and more elastic. Lichtenstein’s 
most notorious feature - the rep- 
resentation of individual Ben 
Day dots, always painted by 
hand - is not even visible in the 
original, where the dots merge. 

Lichtenstein was an instant 
commercial and critical success 
from his first exhibition at Leo 
Castelli in New York in 1962. 
Elements of Lichtenstein's style 
even fed back into comic strips 
themselves. Efis influence is dis- 
cernible in Marvel comics of the 
1960s. They started to cat dawn 
on realistic detail, they empha- 
sised undulating black curves, 
and they even used irony. 

After 1965, Lichtenstein’s 
career lost direction and he 
never recaptured the deadpan 
intensity of his early work- He 
increasingly started to pastiche 
I earlier styles of art - from Fau- 
I vism and Abstract Expression- 
ism to Cubism and Futurism — 
by giving them the Ben Day dot 
and dean contour treatment. He 
ni«i adap ted the same technique 
to sculpture and morals. 

At his best, though, Lichten- 
stein was one of the most accom- 
plished awd distinctive artists of 
the century. His most ambitions 
and successful works were a 
series of paintings dealing with 
aerial dogfights. In “Whaam” 
(1963), which is owned by the 
Tate Gallery, the explosion 
which engnlfed an enemy plane 
is as brilliantly orchestrated as 
the tangle of that sur- 

rounds Laocoon in the famous 
classical sculpture. Indeed, in 
many respects the coolness and 
clarity of Lichtenstein’s work 
can be seen as a form of neo-clas- 
sicism. 

James Hall 
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m AMSTERDAM 

dance 

Het MuriekBieate - . 

Tel: 31-20-551 B911. 

Moving Target by Fn6d6nc 
Ramand. Perforated by 

■ BASLE 

EXHIBITIONS 
Offentfiche Kunstamrrtfurtg 

Base* Id: 41-61-271 0828 
Peter and Samuel Krmann- 
Artists. Collectors. Defers; at ^ 

. Kunstmuse^^ 

j ■ BERLIN 

Tefc 49-30-203090 

Berlin 

: Conducted by Zolf^PeskOMV 
: \worte by Schubert and Bruckner; 
-.Oct 3 

JrTef: 49-30-2548 8354 ^ 

vWiln Philharmonic 
-conducted by Claud ro Abbado 


chamber music by Hindemith, 
with soloists KbQa Btacher and 
Wolfram Christ, are! Beethoven’s 
Symphony No. 6 . in F; Oct 1, 2, 3 

DANCE 

Deutsche Oper • 

Tel: 49-3&-34384-01 
Deutsche Oper Ballet 
programme of two works by 
MacMillan -Concerto and Das 
Lied von der Erde; Oct 2 

■ BRUSSELS 
OPERA 

La Monnaie Tel: 32-2-229 121 1 
Oteflo: by Verdi. New production 
conducted by Antonio Pappano 
In a staging by Willy Decker- 
Cast includes Susan Chilcott as 
Desdemona: Oct 1,5 

■ CHICAGO 

OPERA 

Lyric Opera of Chicago 
Tet 1-312-332 2244 
0 Nabucco: by Verdi. New 
production staged by EE)ah 
Moshlnsky and conducted by 
Bruno Bartoletti. Cast includes 
Maria Guleghina and Samuel 
Ramey; Oct 4 

• peter Grimes: by Britten- 
Conducted by Mark Bder, 
making his Lyric Opera debut, m 
a staging by John Coptey- Ben 
Heppner sings the title roie, uci 

3,6 _ 

■ EDINBURGH 

exhibitions 

Royal Scottish Academy 
Te): 44-131-624 6200 

Sir Henry Raeburn ( 1 756-1 b^j. 


major exhibition of around 70 
works by this most famous of 
Scottish painters; to Oct 5 

M LONDON 

CONCERTS 
Barbican Centre 
Tel: 44-171-638 8891 
London Symphony Orchestra: 
conducted by Richard Hickox In 
a programme of works by 
Vaughan WHiiams. With soprano 
Rosa Mannion, tenor Thomas 
Randteand the London 
Symphony Chores; Oct 2 

Royal Festival Hall 
Tel: 44-171-9288800 
World Piano Competition: 
afternoon and evening recitals by 
competitors in the PurceD Room, 
Sep 28 to Oct 5. The Grand Final 
is on Oct 7, with the 
Phtiharmonia Orchestra 
conducted by Alexander 
Sanderflng, in the Festival Had; to 
Oct 7 

DANCE 

i aha tft Apoflo. Hammersmith 
Tel: 44^171-416 6082 
The Royal Ballet Romeo and 
Juliet. New season opens with 
Kenneth MacMillan’s first 
full-length ballet, set to 
Prokofiev’s score; Oct 1, 2, 

3.4 

exhibitions 

British Museum 

Teh 44-171-636 1555 
Hogarth and His Times: Serious 
Comedy. Selection of prints and 
an exploration of different 
historical approaches to them; to 
Jan 4 


Tate GaBery 
Tel: 44-171-887 8000 
Turner on the Loire: selection of 
watercolours, engravings, and a 
long lost oil which document the 
painter’s tour of northern France 
in 1826, the climax of which was 
his Journey up the River Lobe; to 
Feb 15 

OPERA 

Barbican Theatre 
Tet 44-171-638 8891 

• The Royal Opera: Giutio 
Cesare. by Handel. New 
production, directed by Lindsay 
Posner and conducted by Ivor 
Bolton, with designs by Joanna 
Parker. Cast includes Amanda 
Roocroft and Ann Murray; Oct 1 

• The Royal Opera: The Turn of 
the Screw, by Britten. Cofin 
Davis conducts a new production 
directed by Deborah Warner. 

Cast includes Ian Bostridge; 

Oct 2. 4 

• The Royal Opera: Platte, by 
Rameau. New production 
directed and choreographed by 
Mark Morris, conducted by 
Nicholas McGegan; Oct 3 

■ LOS ANGELES 

EXHIBITIONS 

Museum of Contemporary Art 

Tel: 1-213-6266222 
Jeff Wall: first retrospective 
exhibition of the Canadian artist 
whose photographic work draws 
on toe narrative traditions of 
tableau painting; the exhibition 
has been seen in Washington 
and will travel to Japan; to Oct 5 

OPERA 

L A. Opera, Dorothy Chandler 


Pavilion Tel: 1-213-972 8001 
Florencia en el Amazonas: by 
Daniel Catan. Conducted by 
Roderick Brydon in a staging by 
Francesca Zambefio. Cast 
includes Sheri Greenawakt; Oct 5 

m MUNICH 

DANCE 

Bayerische Staatsoper 
Tel: 49-89-2185 1920 
Bayerische StaatsbaHett Swan 
Lake. Sets and costumes are by 
John Macfartane; Oct 2 

EXHIBITIONS 
Kunsthalle der 
Hypo-KuK ur stift ung 
Tel: 49-89-224 412 
COBRA 1948-1951: organised to 
mark the 50th anniversary of a 
post-war group of experimental 
artists who derived their 
movement's name from their 
three cities of origin: 

Copenhagen, Brussels and 
Amsterdam; to Jan 1 1 

OPERA 

Bayerische Staatsoper 
Tet 49-89-2185 1920 

• Aida: by Verdi. Conducted by 
Roberto Abbado in a staging by 
David Pountney; Oct 3 

• Peter Grimes: by Britten. 
Conducted by Jun Marid in a 
production drected by Tim 
Albery. The title rote is sung by 
Philip Langrldge; Oct 1, 5 

■ NEW YORK 

EXHIBITIONS 

Metropolitan Museum of Art 

Tel: 1-212-879 5500 

The Private Collection of Edgar 


Degas: sold at auction after his 
death m 1916, more than 200 
19th century French paintings 
and drawings collected by the 
artist who once imagined 
establishing his own museum. 
Includes works by Ingres, 
Delacroix, and impressionists 
including Manet, with one room 
devoted to works by Degas 
himself; opens today 

Museum of Modem Art 
Tel: 1-212-708 9480 
On the Edge: Contemporary Art 
from the Werner and Elaine 
Damhdsser Collection. More 
than 80 works by artists 
Including Tony Cragg and Cindy 
Sherman; to Jan 20 

OPERA 

Metropofitan Opera, Lincoln 
Center let 1-212-862 6000 

• Ariadne auf Naxos: by 
Strauss. Revival of a production 
staged by 0ijah Moshinsky, with 
desigis by Michael Yeargan; Oct 
2.6 

• Manon: by Massenet Revival 
of a staging by Jean-Pterre 
Ponnelle; Oct 1, 4 


■ PARIS 

OPERA 

Optea National de Paris, Optea 
BastiBe Tet 33-1-44731300 

• La Nozze £fi Figaro: by 
Mozart. Conducted by James 
Conion in a staging by Giorgio 
Strehler. Cast includes Anthony 
Michaete-Moore; Oct 2, 6 

• Turandob by Puccini. New 
production by Francesca 
ZambeHa Conducted by 
Georges Pr&tre; Oct 1, 4 


Opdra National da Paris, Palais 
Gamier Tel: 33-1-43439696 
P elites et Mgisande: by 
Debussy. Conducted by James 
Conion in a staging by Robert 
Wilson. Cast includes Dawn 
Upshaw; Oct 3, 5 

■ TOKYO 

CONCERTS 

Suntory HaU 

Tel: 81-3-3289 9999 

San Francisco Symphony 

Orchestra: conducted by Michael 

Tilson Thomas in works by 

Copland, Bartok and Brahms; 

Oct 3 

■ TV AND RADIO 

• WORLD SERVICE 
BBC World Service radio for 
Europe can be received in 
western Europe on medium wave 
648 kHZ (463m) 

EUROPEAN CABLE AND 
SATELLITE BUSINESS TV 
Monday to Friday, Central 
European Time: 

• NBC/Super Channel 
07.00: FT Business Morning 
10.00: European Money Wheel 
Nonstop live coverage until 15.00 
of European business and the 
financial markets. 

17.30: Financial Times Business 
Tonight 

• CNBC 

08^0: Squawk Box 
10-00: European Money Wheel 
184)0: Financial Times Business 
Tonight 
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COMMENT & ANALYSIS 



Lionel Barber 


Emu endgame 


I t’s semi-official. The 
British government is 
about to take a more 
positive attitude to 
economic and monetary 
union. The London stock 
market is euphoric. The 
Europeans, however, are 
not so easily seduced. 

No one in Brussels is bet- 
ting on Britain being a 
founder member of Emu on 
January l, 1999. The eco- 
nomic objections are strong; 
the legal obstacles virtually 
insuperable. The working 
assumption is t hat the Brit- 
ish will enter monetary 
union in early 2002, when 
the first euro-coins and 
notes start circulating and 
Emu becomes a fact of life. 

In other words, Britain 
will wait and join. John 
Major might well have pur- 
sued the same approach to 
Emu membership had he 
not lost the general election. 
Here is the big difference: 
European leaders assume 
Mr Blair can deliver on his 
policy promises - deliver 
not just the Labour party, 
but also the country. In the 
light of this assumption, the 
declaration of Intent that 
the UK will one day join 
monetary union is what 
matters; the timing of Brit- 
ish participation is of sec- 
ondary importance. 

Jacques San ter, the presi- 
dent of the European Com- 
mission, often jokes that 
Britain has had the best of 
both worlds. Ministers have 
sat in the negotiations on 
the terms of the single cur- 
rency, while retaining the 
right under the Maastricht 
treaty opt-out not to take 
part. Kenneth Clarke, the 
former UK chancellor, 
turned up in meetings sup- 
posedly bound by Tory-Eu- 
ro-sceptics. In practice, he 
was never gagged and his 
interventions were often 
decisive. 

Now the technical discus- 
sions are virtually wrapped 
i up. The Emu end-game is 
under way. In May 1998, Mr 
Blair will chair the summit 
at which EU leaders will 
choose which countries 


Britain is becoming an active partner in Europe, rather 
than the passive bystander it once was 


nmet the entry criteria for 
the single currency. Uncer- 
tainty about British inten- 
tions would be awkward 
from a diplomatic point of 
view. But the more serious 
issue is the relationship 
between sterling and the 
core Emu group. Will the 
pound reserve the right to 
act as a rogue currency, as 
it did after 1992? Or win it 
agree to be bound by certain 
rules on currency disci- 
pline? 

To date, the Labour gov- 
ernment, like its conserva- 
tive predecessor, has kept 
mum. Mr Blair bus not 
offered to rejoin the 
Exchange Rate Mechanism, 
the ejection from which 
which doomed his predeces- 
sor. Yet the French, the 
Germans, and the European 
Commission insist that 
being part of the ERM is a 
legal pre-condition for Emu 
membership. The only sign 
of discomfort in London is 
that UK government law- 
yers regularly turn up in 
Brussels arguing that the 
Maastricht treaty says no 
such tiling. 

The Maastricht treaty 
stipulates that currencies 
must respect a "normal” 
margin of fluctuation for at 
least two years in the ERM, 
without devaluation. The 
question of what Is "nor- 
mal" is becoming ever more 
pressing. Tills month, EU 
finance ministers agreed to 


The declaration of 


intent that the 
UK will one day 
join Emu is what 
matters; the 
timing of its 
participation is of 
secondary 
importance 




■iPFlgs 


“pre-announce" bilateral 
parities between currencies 
in the first Emu convoy, 
ahead of the irrevocable fix- 
ing of exchange rates on 
January t, 1999. 

The markets and the poli- 
ticians now view this seven- 
month period, which 
includes a German general 
election, as the point of 
mairimiim danger for the 
transition to the euro. The 
Europeans hope that the 
British will behave, in or 
out of monetary union. 

A British “wait and join” 
policy raises other ques- 
tions in Europe. Will the 
Labour government show 
its good faith by joining the 
new Exchange Rate Mecha- 
nism - the ERM 2 - which is 
designed to limit volatility 
between the euro and cur- 
rencies outside the single 
currency zone? How wfll the 
British respond to being 
excluded from decisions on 
the operation of the Euro- 
pean Central Bank, notably 
on monetary policy? And 
will the British insist that 
one of the ECB's six execu- 
tive seats be kept warm for 
Eddie George or his succes- 
sor? 

Mr Blair has yet to show 
his hand, but he is surely 
aware of the bigger picture. 
A British declaration of 
intent to join Emu would be 
the most significant com- 
mitment to Europe since 
Ted Heath took Britain into 
the European Economic 
Community more than 25 
years ago. It would trans- 
form the political landscape 
inside the European Union. 

First, other semi-detached 
countries such as Denmark 
and Sweden would be forced 
to follow Britain into mone- 
tary union. They will meet 
the economic criteria for 
entry, but remain hesitant 
in the face of sceptical pub- 
lic opinion. They could ride 
into Emu on Mr Blair's coat- 
tails. 

Second. British participa- 
tion in Emu would tilt the 
balance of power away from 
the dominant Franco-Ger- 
man alliance. Traditional 


excesses. 

Roughly translated, 
Britain suddenly finds itself 
in the mainstream, a coun- , 
try able and willing to make 
a success of Emu rather! 
than one sniping on the 
sidelines. The financial mar- 
kets may have come round 
to the idea that Emu will go 
ahead on schedule, but Brit- 
ish participation would 
strengthen the credibility of 
the project beyond measure. 

Of course, there are risks 
in Britain taking part in the 
venture. Whatever the polit- 
ical will behind the project, 
it could go wrong - espe- 
cially if the entry criteria 
are interpreted too gener- 
ously. But Mr Blair has 
grasped that leadership in 
Europe comes at a price. 
Without joining Emu, it can 
be no more than a vague 
aspiration. 
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British policy toward i 
Europe has too often fol- 
lowed the principle of I 
“divide, divert, or delay”. 
The result, says one Euro- 
pean central bank governor, 
is that Paris and Bonn have 
enjoyed free rein. 

Yet the Franco-German 
alliance is Increasingly 
under strain. The warning 
signs have been flawing 
ever since German unifica- 
tion. France is reluctant to 
commit itself to the deeper 
political integration which 
Germany insists is the price 
for the single currency. 
Chancellor Kohl has placed 
all bets on the euro. But as 
one Scandinavian diplomat 
remarks: it is not healthy to 
have one man dominating 
the agenda, however his- 
toric a figure he may be. 

Third, Britain can make a 
serious contribution to tire 
debate on how monetary 
union will work in practice. 
The new Labour govern- 
ment has already shown tha 
way with its policy of com- 
bining fisca l with 

labour market flexibility. 
We do not want champagne 
socialism, says one German 
diplomat, what we need In 
Europe is Margaret 
Thatcher without the 


German tax reform plan 


A doubtful 


a high-risk strategy 


history 
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From Dr Jens Bastion. 

Sir, Re your leader, 
“Germany’s tax muddle” 
(September 29), the faitare of 
Germany’s political eQiies to 
agree on wholesale tax 
reforms has given rise to a 
question well known - but 
resolved - in Britain: Who 
governs? 

Technically speaking, * 
seeking to introduce tax 
reform of such, magnitude 
one year before the general 
elections was always going 
to be a high-risk strategy. 
Furthermore, bearing in 
mind the complex and 
time -c onsuming ar rM u rh u p 
of the federal policy-making 
process in Germany, such a 
ref orm project deserved 
prime attention at the begin- 
ning, and not near the end, 
of tiie parliamentary cycle. 


Tax reform measures of Gor- 
don Brown, the chancellor, 
in. his first Labour budget Is 
a contrasting example. 

The existing German tax 
system is anything but sys- 
tematic. It legally encour- 
ages the ingenuity of indi- 
viduals and companies to 
pay less or avoid paying 
taxes at alL For instance, 
numerous tax credits were 
introduced after unification 
to energise investment in 
housing construction in east 
Germany. This policy is now 
starting to backfire, having 
mainly benefited west Ger- 
man citizens with higher 
incomes. 

In the light of the federal 
budget being stretched to its 

spmiHfUT tirntts far mrifina- . 

tinn, the disciplinary 
effect of the Maastricht con- 


vergence criteria, the Kohl 
government’s tax refonn 
proposal had to answer the 
q u e s t ion of how the revenue 
shortfall would be compen- 
sated for. The failure to do 
so in a conv in cing way not 
only made the opposition's 
rejection easier, but also 
alienated the conservative 
allies of Chancellor Kohl at 
the regional level- hi particu- 
lar, east German politicians 
feared that consumption 
taxes would be increased 
and transfers from west to 
east reduced. 


From ifr JIM Gurienftt 

Sir. Bigotry is not in the 
line of FT, and so Bryan 
Cheyette’s article “Anfemo- 
cent in Papal politics* (Sep- 
tember 27-28) is surprising 
even for those familiar with 
mid-Victorian, anti-CkthoUc 
I trash. Mr Cbeyetfo is obvi- 
ously faynflfar with It,*-;, ,V. 
! although certainly not with 
the Italy of the time, 
described as “in the midst of 
transforming itself from a 
medieval theocracy info a . 
modem democracy”. 

' I wonder whether Mr 
Cheyette wfll be one of those 


rllYO 
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Jens Bastion, 

lecturer in Ger man political 
economy, 

London School of 
Economics. 

Houghton Street, 

London WC2A 2AE, UK 


is based in .Schiller’s Don 
Carlos and Dumas’ The,' 
Three Musketeers. ' X.. 


SM. Gutierrez, . 
Libreros 54, 
Salamanca, - 
Spain . 


Look closer to home for example of 
oppressive parliamentary system 


From Mr Fergus Randolph. 

Sir. Leolin Price (Letters, 
September 27/28) must be 
congratulated for his consis- 
tency. He has been unswerv- 
ing in his opposition to all 
thing s “communautaire” 
over the years. That is his 
right 

However, his jibes against 
Europe are sadly jingoistic 
and misinformed. The Com- 
munity machine is not per- 
fect but it can hardly be 
described as oppressive with 
all the input given to it by 
member states and inter- 
ested lobby groups. How 
easy it is to attack some- 
thing that is foreign and dif- 
ferent. 

What is surprising is that 
Mr Price’s ringing declara- 
tions of the need for demo- 
cratic control and account- 
ability have not been made 
about thing s closer to home 
- the En glish parliamentary 
system, with a voting system 
which is very far from repre- 
sentative and a control appa- 
ratus for the executive 
which the Bozgias would 
have given their eye teeth 
for. 
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Old brands 
can be 
re-bom •: 


A Brr7zc 'ay*Mt3NFiimiF&' 
A OU\BOY?. etfA 


Feigns Randolph, 

36 Avenue D’Anderghean, 
B-1040 Brussels, 
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From Mr Peter FrxmkeL 
Sir. One of the most fright- 
ening aspects of the whole 
discussion on Emu is the 
reluctance of the media in 
general to try and under- 
stand what it really means. 
The impression is given that 
Emu is simply an arrange- 
ment of a stogie currency 
which would suit the UK. No 
one addresses the points 


which are relative to its true 
intent. 

• It is only the end of the 
chain of a number of eve nt s, 

including ar Mn i w rir- TTrtintt 

with other European coun- 
tries. It therefore would spell 
out the end of democracy as 
we know it in the UK, as no 
economic decisions will ever 
be able to be made again by 
the British parliament or by 
the British people, as the 
power will have been trans- 
ferred to the European Cen- 
tral Bank in Frankfurt. 

• The reserves of foreign 

cmrencyfotheBarikto 
England, which do not 
belong to the bank but to the 
British people, will be trans- 
ferred for administration by 
the bfl’nk in Frankfurt, 

and Britain would lose con- 
trol of its own reserves. 

• It Is quite obvious that 
Rmn would lead invariably 
to a federation of European 
countries, which would 
make Britain just a province 


and it would, after LOOO 
years, totally lose its inde- 
pendence. 

• Thefact that we may 
have a say has been trum- 
. peted by politicians as a 
great achievement. We will 
have one vote and any one 
large country like Germany, 
for instance, with a number 
of smaller countries can 
out- vote the UK any time 
under a qualified voting pro- 
cedure. 

The UK would lose not 

only its fnriepenrfcHM-P, bat 

its present abflfty to trade 
with the world on its own 
terms. Emu Is a disaster for 
fire country and the greatest 
betrayal of those who died in 
the second world war to 
keep the UK independent 


I From Sir Zferenee Oman. 

Sir, I Wasreafly quite sur- 
prised by Chris Haskins* - 
criticism of New labour’s, 
desire to re-brand Britain ..... 
wbOT. he says that it’s better 
to ditch a neglected brand 
rather thanre-invent it 
CBranding of 'Britishness . 
should be scrapped* ”, Sep- 
tember 29), - 
There are hazidreds of 
examples of brands r such 
as Asda, The Guardian, Jag- 
uar, Gucd, Prada, British 
Airways. Guinness, Fflofex, 
even Quagfino’s - which 
have been “re-invented* by 
new management and hew 
creativity. This is exactly 
what we now have in the 

Shane Of t his g nvg ni nt gnt: 

1 It’s tiie quality of the prod- 
um and service offered that 
alters the perception of the; 
name, so we could have a 1 
torrent of companies rushing 
to put “British” back to . 
front of their names. '■ 


Terence Conran, 

22 Shad Thames, 
Loudon SEl 2 YU, UK 


Iran denied 
rewards 


Peter Frankel, 
*£111181601% 

Chapel Road, 

Ugmgfla ld ri rniwnp , 

Surrey RH8 0SX, 

UK 


From Katayoun 
Jarrah-Layegh. .. . 

Sir, With respect to your 
leader The Saj^h excep- 
tion” (September 25), it is 
evident that the UK and tiie 
US follow a foreign policy in 
the Gulf which rewards the 
Saudis and perpetuates thrir 
seriously backward system 
of government; but denies 
the same rewards to that of 


Ancient mystery offers modem message 


from Mr Jakes Ahmed 
FaruquL 

Sir. 1 have just solved with 
the help of my computer the 
5,000-year-old mystery of the 
Egyptian hieroglyphics. And 
this is the story they tell: 

“Egypt had a great civilis- 
ation where people lived in 
peace and happiness. But 
then evil befell it 

“Every year the Nile 
started rising and flooding 
the lgnri , and a fair maiden 
had to be sacrificed to calm 
it One year it demanded the 
most charming young lady 
of the land. The people 
begged the Nile to spare her. 
‘She is innocent, she loves 
the children, helps the poor, 
and tends to the sick. We 
will not sacrifice her,’ they 
said. They heard a roar. Tf 
you do not, then we will go 


and get her*. And the Nile 
rose and flooded Egypt, and 
the waves chased and chased 
and chased her relentlessly, 
and finally when she tried to 
hide in a tunnel they 
engulfed and devoured her. 
The Nile then ratowd down. 

“The people again went to 
the Nile and asked sadly, 

‘Oh Nile, why did you do 
this?’ But the Nile expressed 
ignorance and said, T serve 
you and never ask for any 
human sacrifice. It is tile 
Papyrus growing along my 
banks, which you usefor 
writing and for printing your 
tabloid newspapers. It is 
these papyrus who actually 
chase the charming- ladies 
and fair mairfang who sail cm 
my calm waters to relax. 

The rotten ones among them 
multiply uncontrollably 


every year in summer and 
stop the flow of my waters 
and flood fair Egypt It is 
they who ask for the sacri- 
fice. I am innocent Do not 
blame me.’ 

“The people of Egypt 
understood. From then 
onwards they started prun- 
ing and ridding the Nile of 
the extra rotten papyrus 
every year, and the fair 
maidens and the people of 
Egypt then lived happily 
ever after." 

This is the secret of the 
Nile. 

Sounds familiar 5.000 
years later, doesn't it? 


Jalees Ahmed Farnqui, 
144/M Hall Road, 
PechsII, 

Karachi, 

Pakistan 


a ferless repressive one: 

Iran. 

The Iranian state contin- 
ues to be treated as a pariah 
despite, tlm fact that ti fior 
more politically advanced 
and mere open, to public 
opinion than any other to 
tbeGtiK 

Furthermore, looking 
closely at Iran's foreign pol- 
icy, itis quite clear that it 
shares an important feature 
with that of toe UK and the 
US: there is a serious gap 
between rhetoric and action. 

ff Rbbto (took; the UK for- 
eign secretary, is serious 
about his "ethical" foreign - 
policy, perhaps he could 
recognise that it ls vital to 
encourageftxrfhtodexnocrar- 
isatkm in Iran antito dis- 
courage a medieval system 
of justice to Saudi Arabia. 


Kflt a yotm. JanahJLayegto 
20 Foliate Street, 

London El 6BX. UK V 


Theory ignores composition of trade and competition 


From Mr John A. Skoias. 

Sir. The US economy 
exhibits healthy growth, low 
unemployment and low 
inflation A growing “New 
World” view holds that con- 
ditions have fundamentally 
changed, enabling a robust 
low inflation economy to 
continue indefinitely. Under 
the opposing view, articu- 
lated by Gerard Baker 
(“Brave new world", Septem- 
ber 9). the US economy has a 
2-3 to per cent speed limit . 
on growth and a 55 to 6 per 
cent unemployment floor. 

Mr. Baker addressed the 
“two main reasons'' support- 
ing the New World thesis. 

First, globalisation to US 
business is said to i^i* price 
Increases. Dr Paul Krugmau 
to MIT observed that trade Is 
less than 90 per cent of the 
US economy while countries 
with much larger trade expo- 


sure do not enjoy the same 
robust low inflating ecODr 
omy. Krugmau concluded, 
“there is no evidence to sup- 
port claims that globalisa- 
tion is inhere ntly anti Jnfla - 
tionary”. That seeing 
accurate but unhelpfuL it 
stops short of such analyti- 
cally messy factors as the 
composition of trade and the 
US competitive environ, 
ment Surely foreign compet- 
itors with cost advantages - 
hold down prices to price 
sensitive markets. If busi- 
nesses maintain lower prices 
for fear of imports gaining 
market share, the effect is 
the same whether imparts’ 
share is 5 or 50 per cent 
Perhaps anti-toflatfonaty 
expectations should figure 
more prominently In toe 
debate. The idea-that global!- 
sation limits price increases 
coincides with tiie percep- 


tion that many US industries 
have limited pricing power. 
Reports to consumer price ' 
resistance coincide with a 
baby boomer population sav- 
ing for retirement . 

The second reason sup- 
porttogthe New World tbe- 
sis Is increased productivity, 
which is attributed to infor- 
mation technology but • 
unproved by azgnahly 
flawed official statistics. One 
woodere if productivity ste.- -; ; 
tistfes capture the impact of . 
advan ci n g on - 

competition. For example, as ; 
semiconductors pervade . .. 
products from alann. clocks 
to antes to telephony, . 
Moore's law apeaks to eco- , ; 
nomics. Chfo producers 
stesrifly lower prices during. 
the short window between 
product generations limiting 
margins for slower competi- 
tors. Product hfe cycles . 


throughout tba economy cor- 
relate to sejmlrohductoi^' * 
declining pric*tfp«torihahce 
ratio -'bidiinniham’ 

■ samer elecfrotocs, eomput- . 
ers and software; As send-' 
conductor techiialcgY 
spreads throaghgppas-and 

- services the rapid innovation 
■arid price declines of that' - 

■ industry are infused tote • . 

Competit^thimi^ioutihe 
economy^ Hidden productiv- 
ity? fy fafaiy opt ' 
Inflation! Jfew World thesis 
‘lacks an ending. Maybe 
inflation wfll not come 
before recession this tima. 
Semfcoaducfor history 
remtodsusthatadvanclng 
tech nol ogies 'provide their 

-own cycles: Y. l 


John A. Skoiaa, . 

129 Bamflton Road, 
Landeribexg, . 
Pennsylvania 19350, US 
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The honest toilers of south-east 
Asia must feel a. suffocating 
sense tf -impotence at the smog 
which . continues to blanket 
them, ft was the vagaries of the 
El NifLo current that caused the 
foooght that fuelled Ind onesia 's 
forest fires. Since it was the pre- 
vailing wind which blew the 
smoke across the region, its 
people can see themselves as 
the victims of a hostile nature. 

But only- partly. Like the cie- 
rency. crisis before it, the smog 
is also the consequence of bad 
government and the failure of 
international cofiabarz&zozz. The 
region needs to find a way to 
deal with these problems. Oth- 
erwise they will crimp its eco- 
nomic and social development 
and the Association of South- 
east Asian Nations may never 
emerge as a strong and stabilis- 
ing force across the Pacific. 

There would be fewer forest 
fires if Indonesia bad not pur- 
sued a flawed migration policy 
which encourages deforestation. 
If it was determined to enforce 
the law against loggers starting 
fires, there would be fewer stflL 
AI1 too often the authorities 
have shown themselves pre- 
pared to turn a blind eye in 
return for a .bribe, especially 
when, .rich and irrfhipntfoj log. 
ging - interests have been 
involved. 

It is hard for Indonesia’s 
neighbours to complain when 
few have effective policies far 
sustainable, trade in forest prod- 


ucts. Ekran, the company which 
has been promoting Malaysia's 
controversial Raimn dam , made 
little secret of the juicy logging 
profits that would fellow fr om 
tile project whether the power 
statical made sense or not. 

Yet the environment is qulnt- 
essentially a supranational 
issue. If Asean cannot collabo- 
rate an that, there must be 
doubts about its ability to col- 
laborate meaningfully on any- 
thing. So far it has done httie 
collectively about the smog, not 
least because of the traditional 
reluctance of any of its mem- 
bers to breach a subject that 
might give offence to another. 

In this, as in the economic 
sphere, collaboration will not 
woak unless Asean governments 
are more direct with each other. 
Indonesia hag paid a price, for 
keeping mum about Thailand’s 
weak economic management. 
Singapore is now suffering 
because of Indonesia’s weak 
environmental safeguards. 

As for domestic policy, the 
rule of law and sensible policies 
properly enforced are pre-requi- 
sites of sustainable economic 
growth. Just as Asean members’ 
failure to regulate their banks 
helped spark the currency cri- 
sis, so the smog is a conse- 
quence of their faitees in envi- 
ronmental protection. Asean 
must do better if itjs to deliver 
the prosperous and dvi 1 society 
to which its middle cI^rr citi- 
zens increasingly aspire. 


Blair’s pulpit 


If there were any in the Labour 
party tempted to question the 
grandeur of its leader’s ambi- 
tions, there should be none after 
Tony Blair's conference address 
yesterday. H3s aim 3s not just to 
reshape his party, modernise 
the welfare state hr overhaul 
Britain’s constitution. It is to 
preside ova* “one of the great 
radical- reforming g o vernments 
of our Wstory’Y creating “the 
model 21 st. century nation”. ' 
What’caif h«t t&arffTn yester- 
day’s speech, fire p i ling minister 
finally se ems to have- found 
words to convey the "special 
responsibilities” he believes to 
arise from- his landslide victory 
in May. They are 'no less. awe- 
some for bring marie explicit 
He says he means, to lead a 
government ' that " transforms 
public life in its broattest defini- 
tion, from - the nature of party 
politics to the relationship 
between individuals and their 
society; one that wins Britain a - 
new prominence in the world 
and reclaims its . “destiny” to 
lead in Europe; one that -com- 
bines “progress and justice”, . 
global competitiveness ; and 
social compassion. 

The easiest reaction to such 
bald gfeimfl is to deride them. 
j The rhetoric 1 b laden with refr 
gtous, almost mfltemrtal, over- 
tones that jar in a secular con- 
ference ball. The visio n see ms 
so far removed from current 
reality as to be fa n ci f ul- It cer-. 
tainly strikes a contrast with 
the Blair administration’s mere 
down-to-earth targets such as 


cutting class sizes - or even 
with its important achieve- 
ments such as reforming the 
operation of monetary policy. 

But such cynicism seems lit - 1 
erally beside the point Mr Blair 
- & strange mixture of ideals, 
instincts and calculation — 
dearly beheves he has tapped 
into something; a lot deeper 
than a momentary changing of 
the political guard. 

He speaks of the sweep of his- 
tory; of Ids fer 'Lib- 

eral .statesmen’ such as Uoyd- 
George, Keynes and Beveridge. 
He sees a century of Conserva- 
tive domination, thanks to divi- 
sions in the centre-left, giving 
way to one in which a new 
lAbaur/Uberal Democrat ccah- 
tfon turns the tables. 

On this level, Mr Blair’s imag- 
ining s do not seem quite so far- 
fetched. Forget for a second the 
detail of welfare reform or the 
nitty- g r itty of Lib-Lab negotia- 
tions. The prime minister has 
set out a 'multi-faceted agenda 
of r eform that he knows he can- 
not achieve in one term, and 
probably will not achieve with 
Labour governing alone. The 
.more difficult it gets, the more 
Tie . will reach out .beyond Jais 
own party and seek to co-opt 
other centrist farces, such as 
the Bniqpeaii wing at the Con- 
servative party. 

The party faithful knew he 
was uxdikely to be deterred by 
internal ' opposition, ft is begin- 
ning. to seen as if Mr Kafr’s 
real rite is to govern with no 
meaningful opposition at alL 


A ceasefire called by the Islamic 
Salvation Army (AIS) - aimed 
wing of the Islamic Salvation 
Front CPIS) - comes into force 
in Algeria today. • 

This may make no immediate 
difference to the massacres of 
unbelievable barbarity which 
continue to be reported from 
the Algiers region, where the 
AIS had long since lost out to 
the more extreme Armed 
Islamic Group (GIA). In the 
eastern and western regions 
^fcere it remains strong there 
has already been a de facto 

truce for some time. ^ 

sail, it must be -gooa news 
that the largest armed opposi- 
tian group, linked to the. party 
which won the aborted general 
election of DecembarWSL^s 
now officially suspended hostm- 
ties ’ and unequivocally 
denounced the continuing vi<> 
ifince. It is also good news that 
Mustapha Kamel, Wtberto the 
GIA’s leading apologist outside < 
the country, yesterday formally, 
dissociated himself from it. 
rightly denouncing its thougnr 
and actionsAs "shameful". 

• Mr Kamtfs change cd heart 

may or may a®* 

prompted by tbs British pob^- 

-who interviewed him last week. 

Norfe .it at all certain whether 
the GIA (which last wees 

idaha^irMpoosfollity for recent 
massacres and • promised to 
cany . dot more) still exists as a 
unified group, or who else 
nrfgftfc he behind it' AH kinds of 


, explanations have been glvrii 
: for the massacres, ranging from 
tribal feuds through jealousy 
over land grants to cynical 
manipulation by riamantsofthe 
regime opposed to any compro- 
mise with, tiie Islamists. 

But what has long been clear, 
at least to most external observ- 
ers of Algeria's agony, la that 
.there was httte hope of ending 
the violence so long as its perpe- 
trators could claim a degree of 
Islamic or even democratic 
legitimacy, while the security 
forces battling against ft (or 
claiming to do so) were 
' regarded with deep hostility and 
Yhftrtruatbv mnefa of the popula- 
tion. The extremists had to be 
Isolated politically, and the 
c riminals deprived of their reli- 
.gio-poHtical cover, before there 
■was any hope of defeating them 
/militarily. In that respect, the 
i latest developments offer hope. 

I They will only bear fruit, 
however, if the ceasefire - 
ostensibly unilateral, in fact the 
fruit of negotiations between 
militar y commanders - is used 
as an opportunity for real politi- 
cal dialogue. Outsiders who 
make thfeobvious point are rou- 
tinely accused of “interference” 
hy the regime. Yet loans, invest- 
ments and arms sales, all 
eagerly welcomed by the 
regime, can be just as intrusive 
if they enable it to continue 
firing- a solution through less- 
than-free elections and the star 
pie "eradication' , of opponents. 



Consolidation on a roll 

The pulp and paper industry is reacting to volatile 
prices and the rise of low-cost rivals, says Tim Burt 

Y et another industry la US, Sappi of South Africa, and Carl Johan Krigstrom. an ana- snapping up smaller competitors 
joining the rush to Nordic neighbours SCA and lyst at Enskilda Securities in at home, 
globalise. For years. Store of Sweden in a top flight of London, says such moves point Some analysts believe the big- 
the markets for pulp companies that hope to emerge to a growing polarisation in the gest companies, by looking fur- 
and paper have mostly leaner and fitter from the paper industry. He believes medium- ther afield for growth prospects. 


Y et another industry Is 
joining the rush to 
globalise. For years, 
the markets for pulp 
and paper have mostly 
been divided geographically. Big 
US companies like Weyerhaeuser 
dominated America. Nordic 
companies held sway in Europe 
and so on. 

Now. European and North 
American producers are merging 
in response to a sharp fall in 
prices - pulp prices almost 
halved in the past two years. 
Northern producers are also fee- 
ing the challenge of lower-cost 
Asian i-atin American sup- 
pliers which are b eginning to sell 
pulp paper into rnariretw they 
once dominated. 

“What we are seeing is a twin- 
track process where there is con- 
solidation under way in the 
mature markets and a globalisa- 
tion into new markets,” says 
Peder Hasslev, pulp and paper 
analyst at Deutsche Morgan 
Grenfell in Stockholm. “The 
industry could end up with fewer 
players competing in a much big- 
ger arena.” 

To avoid becoming victims at 
this trend, the largest European 
producers have decided to get 
bigger quicker. Now, in the third 
big global tie-up within a month. 
UPM-Kymmene, Finland’s and 
Europe's biggest pulp and paper 
group, hag bought Bland *" Paper, 
one erf North America's largest 
producers of magazine-grade 
paper. 

“At last,” says Juha Ntemdfi, 
chief executive of the Finnish 
group, “we will have realised our 
afrw of having a presence in the 
American market" 

Speaking in Helsinki, where 
UPM-Kymmene yesterday 
announced it was paying $650m 
(£406x0 for Blandin. Mr Niemelfi 
predicted that the enlarged com- 
pany would emerge as one of a 
handful of global pulp and paper 
producers. 

The Finnish group expects to 
join rivals such as International 
Paper and Weyerhaeuser of the 


US, Sappi of South Africa, and 
Nordic neighbours SCA and 
Store of Sweden in a top flight of 
companies that hope to emerge 
leaner and fitter from the paper 
industry’s bruising two-year 
recession. 

The downturn, which saw pulp 
prices fell from their 1995 peak ot 
$1,000 a tonne to $540 a few 
months ago, prompted a rapid 
cansohdatum among paps* pro- 
ducers. Weaker companies were 
swallowed up and the survivors 
looked tear growth outside their 
mature domestic markets. - 

The fell in prices also forced 
companies to re-examine their 
costs. Where that has meant 
shutting unpro fi t a ble production 
lines ami switching inves tments 
overseas, companies have proved 
willing to do so. 

In recent months, for example, 
International Paper announced 
plans to eliminate 9,000 jobs, or 
10 pm- cent of its workforce, and 
to raise $1 bn by gaiBng off non- 
core assets. UPM-Kymmene, itself 
formed by a merger last year, is 
writing off FMBOOm (£94m) on the 
sate of its St Btferine magazine 
paper mill in France. 

While cutting costs at home, 
the world’s big-paper -producere- 
have also turned their eyes to the 
rapidly growing emerging mar- 
kets. So it was that UPM- 
Kymmene announced its tie-up 
last month with Asia Pacific 
Resources International, the 
Singapore-based paper group. 
“When it comes to acquisitions, 
Europe is too small for us now,” 
Mr NiemelA said at the tim» 

The Finnish group ’s mo v e was~ 
followed within days by Store's 
f*nnn>mr*miPTTt- q{ g, joint venture 
with Odebrecht, the Brazilian 
industrial conglomerate, to 
invest up to $L5bn in a new plant 
In north-east BrazO. 

“Northern companies now need 
a production base In low-cost 
countries and access to these 
faster-growing markets,” says 
Carl Weaver, paper and pulp ana- 
lyst at Paribas BBA Creditanstalt 
in Sflo Paulo. 


Carl Johan Krigstrom. an ana- 
lyst at Enskilda Securities in 
London, says such moves point 
to a growing polarisation in the 
industry. He believes medium- 
sized_players will be squeezed out 
In a two-tier system dominated 
by global companies on the one 
hand and small specialist 
regional producers on the 
other. 

Some companies “are still 
playing this industry as they did 
in the 1980s: putting on more 
capacity and waiting for prices to 
increase.” If they continue to do 
so, they risk being wiped out, 
says Mr Krigstrom. 

That strategy contributed 
directly to the over-capacity that 
pushed pries 'into free-fall after' 
1995. Anxious not to make the 
same mistake again, the largest 
companies say they are now tail- 
oring supply much more closely 
to demand. 

In recent months, a cut in 
stocks has helped lift pulp prices 
from $540 to $580 a tonne, with 
further increases to $610 in the 
pipeline. Beyond that .pulp- pro- 
ducers hope to reach $650 a 
tonne. These increases will bene- 
fit the integrated groups - those 
companies^ tttat'prodnce both 
pulp and paper - but dedicated 
paper manufacturers are being 
squeezed. 


M r Hasslev at 
Deutsche Mor- 
gan Grenfell says 
some paper pro- 
ducers have not 
yet pushed through. ..price 
increases to Offset' higher pulp 
costs. Failure to raise prices, par- 
ticularly in the highly competi- 
tive fine paper and newsprint sec- 
tors, could make those companies 
vulnerable to takeover. 

In Europe, that consolidation 
has been spearheaded by the big 
Nordic groups. They have 
actively sought out acquisition 
targets in central and eastern 
Europe " most notably ' Assi- 
Dom&n of Sweden and Enso of 
Finland. They have also been. 


snapping up smaller competitors 
at home. 

Some analysts believe the big- 
gest companies, by looking fur- 
ther afield for growth prospects, 
are showing their reluctance to 
invest in more mature European 
takeover candidates. To turn 
them round often require hefty 
restructuring. 

There are also signs that some 
producers are scaling back their 
activities in lower-margin sec- 
tors. such as fine paper, to con- 
centrate on more attractive 
opportunities In areas Hke maga- 
zine production. 

UPM-Kymmene, for example, 
wants to increase its exposure to 
magazine paper, where it last 
year enjoyed margins of 18 per 
cent compared with a lowly L3 
per cent in fine paper. 

Even in magazine production, 
producers have not been immune 
from pricin g pressures. Blandin 
reported a loss of $9m in the 12 
months to June SO this year, com- 
pared with a 575m profit in the 
previous period. 

UPM-Kymmene, its new parent, 
described its magazine results as 
unsatisfactory last year, they fell 
from FM2_8bn to FM2.07bn. And 
-for the group as a whole, the 
sharp price falls pushed operat- 
ing profits down from FM85bn to 
FM5.59bn. 

The company has promised 
that this year’s figures will show 
a significant improvement on 
1996. But it will be some time 
before the full impact erf the Blan- 
din acquisition and its Asian 
expansion begins to pay divi- 
dends. 

In the meantime, some indus- 
try analysts are predicting a fur- 
ther shake-out among European 
and US manufacturers. “The 
leading companies are all agreed 
on what the future holds,” says 
Mr Nleznete. “There will be only 
a few global companies in the 
world and we want to be among 
them." 

Additional reporting by 
Greg Mclvor 
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Go south 
young 
man 


A tropical climate, fertile soil 
and vast tracts, of inexpensive 
land, combined with relatively 
cheap labour, make Brazil one of 
tbe world's lowest-cost producers 
of wood. 

It is this prospect that is 
attracting international forestry 
groups to its fast-growing -paper 
and pulp industry. Farljqr this 
month. Store, the Swedish for- 
estry group, announced a joint 
venture with Odebrecht, the Bra- 
zilian Industrial conglomerate. 
The two partners plan to invest 
$1.5bn in a pulp operation in the 
north-eastern state of Bahia 
expected to produce 750,000 
tonnes a year. Store intends to 
use the pulp for its own plants in 
Europe and for planned produc- 
tion in south-east Asia. Sten 
Holmberg. Store’s bead of plan- 
ning and analysis, says tbe price 
of hardwood in Brazil is around 
h aif that in Europe. 

The expansion of Brazil's palp 
Industry is part of a wider shift 
from the northern to the 
southern hemisphere where 
countries such as Indonesia offer 
low costs and abundant supplies 
of wood. 

While demand for paper is 
stagnant in many developed 
countries, markets like Brazil 
are growing fast- Morgan Stan- 
ley Dean Witter estimates that 
paper demand in Brazil will 
grow by 5 per cent a year over 
the next five years, with coated 
paper expected to grow by 15 per 
cent annually through the 
expansion of the direct-mail 
industry. 

Against such a background, 
the industry in Brazil, which is 
still fragmented, is expected to 
see a wave of takeovers and joint 
ventures. Foreign companies will 
not have it all their own way. At 
least two of the largest Brazilian 
paper and pulp groups, Arecrnz 
and VCP, part of the family-con- 
trolled Grnpo Votorentim, are 
sitting on huge cash piles and 
are eager to The focus in 

Brazil may be shifting to its 
home-grown entrepreneurs. 


Geoff Dyer 


^Mim 


100 years ago 

Crisis in Spain 
Madrid, SQth Sept. The 
ministerial crisis occupies the 
whole attention of the public, . 
who now begin to realise the ! 
. gravity of the situation. R is- ~ : 
: rumoured that never since 
the Restoration in 1868 has 
the position been so serious ' ' 

• for the welfare of the country. 
/Politicians are of opinion that : 

no coalition Catenet can be : . 
formed, and that the new. 
Ministry will have to consist 
' «UfretyofLft)«al5ilt » 

- asserted that'General ‘ -■ 
Azcarraga experimeed 
cohsidBrabte apprise at the •, 
.Queep Regent accqrftagtiffl ' 
resignation apes Cabinet ' * 
Everyattempttoputaneud - 
to the split among his . .. 
eoHeugues failed, and the 

• resi gnation r&fhn Ministr y ■ 
became inevitable. 


; Aid For Europe 

•/Atlantic City, 30£b Sept . * . v 

; Estab lishment of aU^. 

; . Government Corporation to 
^ adminis ter UjS aid for 
European reconstruction - 
under the Marshall Flan and 
stopgap aid before the plan 
becomes effective was v 
proposed here to-day by Mr. - v 
Winlhrop W-Aldrich, ’. 
chairman of the Chase ,-. s , 
ManhattanBanki - 


•-i - 

i 
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Commission urges waiver under sanctions act 

EU defends Total’s Iran 
deal against US attack 


By Guy de Jonqu&ros and 
Robert Condne in London and 
CbrystJa Freeland in Moscow 

The US and the European 
Union yesterday hardened 
positions in their confronta- 
tion over the $2bn contract 
signed by Total, the French 
energy group, to develop an 
Iranian gas field. 

Defending Total’s decision. 
Sir Leon Brittan, Europe's 
trade commissioner, urged the 
US to grant European compa- 
nies a waiver under the Iran- 
Libya sanctions act, which 
requires sanctions on foreign 
investors in the two countries’ 
energy industries. 

He said a waiver would pre- 
vent conflict between the US 
and EU. Failure to grant one 
risked unleashing “a chain of 
events which would seriously 
damage the wider relationship 
which is of such huge impor- 
tance to us both". 

However, the US said the 
Total deal had undermined 
negotiations between Washing- 
ton and Brussels aimed at 
averting a trade war over US 
sanctions legislation. 

Washington claimed good 
progress had been made in ear- 
lier talks on a formula for 
monitoring Iran's behaviour, 
which would have enabled 



Sir Leon Britton: US should 
“reflect long and hard" 

President Bill Clinton to grant 
waivers for some smaller, for- 
eign-ftznded energy projects in 
Iran. But US officials appear to 
believe the Total deal has 
made waivers politically 
impossible. "Well continue to 
talk, but it will now be very 
hard to show - especially to 
people in Congress - that it is 
leading to a real convergence 
between Washington and 
Brussels.” 

The EU said the US was 
exaggerating in claiming that 
an agreement bad been close. 
"All sorts of ideas have been 


exchanged in the talks, but we 
are still a long way from an 
agreed position." said an EU 
official. 

He insisted prospects for the 
negotiations would hinge on 
how the US responded to the 
Total contract, which the State 
Department has said it is 
Investigating, with a view to 
possible sanctions. 

Sir Leon urged the US to 
“reflect long and hard" about 
the wisdom of imposing sanc- 
tions on Total. He said the Ira- 
nian contract involved a com- 
mercial decision for the 
French group alone, which it 
was legally fully entitled to 
take. He said the EU and its 
member governments had 
clearly shown Washington 
that their policies qualified 
them for a waiver under the 
US Iran-Libya sanctions act 

However, President Clinton 
told Congress last week that 
the EU had not taken tough 
enough measures to counter 
Iran-sponsored terrorism to 
qualify for a waiver under the 
legislation. 

In Moscow Gazprom, the 
Russian gas giant which is one 
of Total's partners in the deal, 
said yesterday it fully sup- 
ported the French group. “Our 
two companies' views are in 
complete accord," it said. 


Thailand to cancel Hopewell’s 
$3.7bn mass transit contract 


By Ted Bardacke in Bangkok 
and John Ridding in 
Hong Kong 

The Thai cabinet yesterday 
voted to cancel Hopewell Hold- 
ings’ contract to build a $3.7bn 
mass transit and tollway sys- 
tem in Bangkok. 

The government has grown 
impatient with the slow pace 
of construction since the deal 
was signed with the Hong 
Kong-based infrastructure 
group in 1991. 

Only 20 per cent of the proj- 
ect - the most ambitious of 
three mass transit systems 
under construction in Bang- 
kok - has been completed. The 
collapse of the Bangkok prop- 
erty market has also threat- 
ened the profitability of the 
plan to develop real estate 
along the 44km. system. 

Construction industry execu- 
tives in Bangkok said they ini- 
tially expected the Thai gov- 
ernment to try to reach a new 
agreement with Hopewell, 


•whereby Thai private compa- 
nies and the state would 
become partners in the project, 
thus giving it access to financ- 
ing at preferential rates. 

The government is unlikely 
to fund the project due to bud- 
get constraints brought on by 
the country's economic crisis. 

The move, long threatened 
by five successive Thai govern- 
ments, which had grown frus- 
trated at the slow pace of con- 
struction since the deal was 
signed in 1991, triggers a 90- 
day negotiating period during 
which the two parties will 
examine ways to either modify 
the contract, compensate 
Hopewell for its $575m oT work 
on the project, or both. 

Bringing in a new company 
to take over the project will be 
difficult because the scheme 
was only designed to be profit- 
able only through adjoining 
property development 

In addition, Hopewell has 
had encountered difficulty 
raising more than $2bn in fin- 


ancing for the project. The 
baht devaluation caused dollar 
costs to skyrocket while reve- 
nue remains unchanged in 
baht. The Thai government 
has yet to consider Hopewell’s 
proposals to increase fares and 
lengthen the 30-year conces- 
sion period. 

“It is better for the Thai 
authorities to negotiate and 
find a solution to Bangkok's 
chronic traffic problems, than 
to spend months, maybe years, 
deliberating and achieving 
nothing," said Colin Weir, 
Director of Hopewell (Thai- 
land). 

•This sends a very negative 
message to foreign investors 
and bankers, particularly at a 
time when the Thai economy 
faces difficulties," Mr Weir 
added. 

Shares in Hopewell rose 5 
per cent to close at HK$i70 
($0.60) yesterday, on the belief 
that the company would even- 
tually get out of the project 
altogether. 


Shell to cut jobs in European reshuffle 


Continued from Page I 

to make the grade face closure 
and would not be sold to com- 
petitors, he said. 

But Mr Turbervflle predicted 
there would be a flurry of 


deals over the coming months 
as Shell reduces its network in 
some countries and expands in 
others. “In the last six months 
we have had talks with all our 
major competitors. We’ve got 
an overcrowded market place 


and weak margins." He said 
there would be a substantial 
expansion in the UK. where 
Shell’s market share has fallen 
from more than 25 per cent in 
the mid-1960s to about 15 per 
cent 


Three Mile 
Island 
nuclear 
plant may 
be sold 

By Simon Holberton in London 

Three Mile Island, the site of 
the worst civilian unclear 
accident in the US, has 
been put up for sale by 
General Public Utilities, its 
Pennsylvania-based owner. 

The utility is understood to 
be in talks with Peoo Energy, 
another Pennsylvania utility, 
about acquiring the station 
together with Oyster Creek, 
GPU's other nuclear power 
plant. 

Peco recently formed Amer- 
Gen, a joint venture with Brit- 
ish Energy, the UK’s principal 
nuclear generator, to buy 
nuclear plants in the US. If 
the sale proceeds AmerGen 
will own the GPU stations. 

John Fidler, GPU spokes- 
man. said the company bad 
been approached three weeks 
ago by a company wanting to 
buy its nuclear assets. A confi- 
dentiality agreement pre- 
cluded him from identifying 
the company, he said. 

Mr Fidler said GPU had 
decided to quit generation and 
focus instead on .electricity 
distribution as a response to 
the deregulation of the US 
electricity industry. 

The company has nearly 
10,000 MW of generating 
capacity of which 1,4Q0MW is 
nuclear. 

The incident at Three Mile 
Island in March 1979 was the 
closest any western operator 
of a nuclear power station has 
come to a ‘China syndrome’ - 
the melting of a reactor's core. 
The accident was eventually 
contained but not until 90 per 
cent of the core had been dam- 
aged and a significant percent- 
age of the reactor’s fuel had 
melted. 

An official inquiry uncov- 
ered sloppy management prac- 
tices and ill-defined proce- 
dures for operating the plant 
It led to far-reaching changes 
in the way naclear power 
plants in the US were operated 
and regulated. 

GPU spent almost Slbn and 
took six years to defuel the 
damaged reactor. Since the 
mid-1980s, however, it has 
been among the top- 
performing unclear stations in 
the US, and last year ranked 
eighth most efficient naclear 
plant in the world. 

If the sale of Three Mile 
Island goes ahead it will be 
the first time in the US that a 
naclear power station has 
changed . hands. Attempts by 
Peco earlier this year to liny a 
nuclear power station in 
Maine foundered on the issue 
of mice. 

A further complication for 
any buyer of Three Mile 
Island is the possibility of 
civil law suits. Last year the 
US Supreme Court let more 
than 2,000 people pursue 
claims that they were harmed 
by radiation released from the 
plant 


Europe today 

Northern Europe will stay unsettled 
as a depression west of Scandinavia 
moves eastwards. Southern 
Scandinavia will be cloudy for most 
of the day with outbreaks of heavy 
ran. Northern areas will escape with 
just the odd shower and Finland will 
have the best of the sunshine. 
Eastern Europe will be cool with a 
lot of cloud and occasional rain. 

Rain In northern France will die out 
to leave a bright but cool afternoon. 
The south, along with Italy and most 
of the Mediterranean will remain dry 
with warm sunshine. The Iberian 
Peninsula will also have long sunny 
spells, although southern areas win 
have further thunderstorms. 

Five -day forecast 

Northern Europe will remain cod 
whh further rain. Eastern Europe will 
stay cool and showery. Southern 
France and Italy will become 
doudier with showers on Friday. 
These writ move into Greece on 
Saturday. Southern Spam and 

Portugal remain at risk from showere 
through to the weekend 

TODAY'S TEMPERATURES 
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CfltaUV 

Abu Dhabi Sun 37 Befgracfe 

Accra Fair 29 8*1 fn 

Algiers Thunder 29 Bermuda 

Amsterdam Shower is Bogota 

Athens Sun 25 Bombay 

Atlanta Sun 29 Bmascu 

B. Aires Fair 25 Budapest 

B.ham Far 20 C.ftagen 

Bangkok Thunder 34 Cairo 

Barcelona Sun 25 Caracas 


Fair 25 
Cloudy 15 
Ram 20 
Rato is 
Fair 29 
Thunder 19 
Fair 31 
doudy 19 
Fair 17 
Rain 12 
6 W 30 
Thunder 33 
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Chicago 

Cologne 

Dakar 

Dallas 

Delhi 

Dubai 

Dubfin 

Dubrovnik 

Edinburgh 

Faro 


Your frequent flyer program: 
Lufthansa Miles & More. 

Lufthansa 


Far 18 Frankfurt Shower 23 
Fair 24 Geneva Fair 23 
Sun 18 Gibraltar doudy 24 
Cteudy 21 Glasgow Shower is 
Fair 30 Hamburg Ratal 17 
Sun 34 Hebtnkf Fair 9 

Fair 31 HongKdng Shower 28 
Sun 39 Honolulu Fair 32 
Fair 16 Istanbul Cloudy 20 
Cloudy 23 Jakarta Thunder 33 
Shower 15 Jersey Cloudy 19 
Sun 24 Johannesburg Sun 28 
Karachi Fata 34 

__ Kuwait Sun 40 

L. Angeles Sun 28 
Fat 28 
Fair 23 
Sun 27 
Cloudy 21 
Cloudy 21 
Sun 2fi 
Thunder 25 


Madrid 
Majorca 

Malta 

Manchester Shower 17 
Manila Thunder 32 
Melbourne Fair 23 
Masco City Thunder 27 
Miami 
MRan 


Fair 27 
Sun 27 
Sun 28 


Lima 

Uaoon 

London 

Lmhourg 

Lyon 

Madeka 


Montreal 

Moscow 

Munich 

Nafeobl 

Nassau 

New York. 

Nice 

Nicosia 

Oslo 

Paris 

Perth 

Prague 


Shower 32 
Sun 24 
Bain 9 
Rain 6 
Fair 24 
Fair 27 
Fair 24 
Shower 31 
Cloudy 19 
Sun 24 
Sun 27 
Ratal 10 
Fair 2A 
Shower 20 
Shower 19 


Rangoon 

Reykjavik 

Rio 

Rome 

SuFraco 

Seoul 

Singapore 

Stockholm 

Strasbourg 

Sydney 


TeJ 
Tokyo 
Toronto 
Vancouver 
Venice 
Vienna 
Warsaw 
Washington 
WdHngton 
Winnipeg 
Zurich 


Thunder 31 
Fair 4 
Thunder 33 
Fair 2s 
Shower 24 
Fair 24 
Thunder 32 
Rain IQ 
Fata- 24 
Thundor 24 
Shower 23 
Fair 26 
Fair 23 
Fair 13 
Ram 17 

FsA 22 
Rein 19 
Rain 11 
Fair 23 
Ratal 13 
Shower 22 
Fata 21 
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Hy mns to shareholder value are 
commonplace at the bottom of the 
cycle. But when action starts to 
replace words. It is time to take 
notice So it is with global paper 
and palp companies. They may be 
past masters at value destruction, 
but there is a nagging suspicion 
they are changing their ways. Yes- 
terday's $6SQm acquisition by UPM- 
Kymmene of fflawWn Paper com- 
pany in Minnesota was the latest in 
a string of encouraging deals. 
Recent weeks have also seen Sappi 
merging its coated woodfiree papa- 
operations with Dutch firm KNP 
Leyfcam. and Kymmene swa pping 
fine paper assets with. Singapore- 
based April. 

The common themes are globali- 
sation and consolidation. Paper 
companies have historically oper- 
ated on regional lines, with a broad 
product range. These latest deals 
show companies seeking to achieve 
global leadership in bus re limited 
product ranges. This augurs well 
for investors; a conc entra tion of pri- 
cing power in fewer b ands wiD con- 
tribute to greater price stability, 
improving the qtaiity of ea rn ings. 
And with most companies limiting 
capital expenditure to depredation 
levels, the familiar bogey eff over- 
supply is for once not a threat. 

dearly it Is too soon to offer a 
clean bill of .health. Investors have 
had to bully most of these com- 
panies into improving returns. 
Whether their new-found discipline 
will endure through a farther 
upswing in prices remains to be 
seen. Bat with consolidation finally 
taking hold, paper stocks could 
prove rewarding. 

Japanese brokers 

Imagine the chairmen of Gold- 
man Sachs, Merrill Lynch, Morgan 
Stanley and Salomon Brothers 
resigned because their firms were 
discovered making payments to the 
Mafia. That is the scale of the scan- 
dal now overwhelming Japan’s big 
four brokers. However, their dnbi- 
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aus dealings are proving more a 
public relations than a financial 
disaster. True, Daiwa last Austra- 
lia’s valuable Telstra mandate. But 
the Japanese authorities can 
impose only pitifully small fines, 
and the effects of being blacklisted 
from government issues seem tran- 
sitory - at least if Nomura’s exam- 
ple proves typical. 

The real threat to Japanese bro- 
kers remains deregulation. The 
si tire sector risks being squeezed 
between foreign firms, which offer 


better products, and dom es tic aan- 
iprerfai banks, winch boast deeper 
pockets. - This squeeze, combined 
with an end to retail fixed commis- 
sions, should lead to a didwnt ~ 

Nomura, should be a w i mm r 
because of his financial strength, 
continuing ahflfty to recririt talent 
and superior rese ar c h. F o rri g u eca, 
many of which are eyeing asset 
management deals to fiafc. /farir 
inte rn a tion al in v e stm ent e^gt ae 
with Japanese domestic ffistribu- 
tion. could be winners too. Of 
course; spending money is easy., 
when their domestic capital mar- 
Sets are buoyant; the tree teat wig 
be whether they bare tire stoma c h 
to maintain, flrir investment b- a 
han & i p r global a m rf wnm ant 

Manchester United 

Manchester United is entitled .In' 
hrag about its new tefevjskmcban- 
neL Yesterday’s results are a 
reminder of how successfully it has 
capitalised on its status as the UK's . 
most pow e r fu l . spurting b ran d — 
nearly half its revenues came from 
merchan d ise sales and TV reve- 
nues. Now it is prom is ing to fever- 
age the brand into tire world of 
entertainment If soocessfaf, this 
opens up a market way beyond that 
of thfi bar d-batten Tan 

That anyway, is the dream, lire 
reality, short term at feast, wzB he 
more mundane. Currently tire dob 
does not hare rights over lire first 
team games; these have already 
been sold on. So the change? wxB 
have to survive on the thin gruel cf 
classic re-runs, player interviews 
and reserve games. This win can- 
strain its commercial potential - 
back off tire envelope okoktiem 
suggest annual revenues are 


/onSkely to be much above 23m- 
DivMe that between three equal 
partners and it is barely a drop fa 
tire ocean. 

The channel's tine worth- win 
become evident only when the Pre- 
mier League’s TV contract^wtth 
British Sky B roa d c asting, care ofthe 
partners in the channel, is rehego- 
bated, ft will leave United htoxffiy 
placed, either to negotiate a greater 
stone, of ..die collective tjpofls 
received lay .tire Prouder League or 
to strike out on its own. Srom 
BSky&s p ers p e ct iv e, owning— i 33 
per east stake In the channel Is a 
useful insurance policy, lit- the 
uhZfke& event that United goes if 
akme, BSfcyB wfll fe m pedeposi- 
tkm to show its games. 

Sale and buyback 

; Welcome to the world of fsaZe 
redd hi^hack". The manoeuvre 
inyohe* a co mpany selling an asset 
and using part - or aS .- of the 
proceeds to bqy back shares. In lhe 
pa st m onth, several UK- mmpnK 
- BTH, Dalgety. MKPC, National 
Grid and Williams -V.Tiaye 
anaocmGed jre stiroBgiy hfatedfhat 


The idea fane* - ttmpletely 'iiew. 
But m tire past almost all com- 
ponies making disposals would 
hong on tothe cash fa. .the hope , of 
-c voi ta aB ar re fo re s tin g it fa the 
taateessL'-Tfae snag, of course, is 
that thou are often no immediate 


i nve st ment opport un ities and, in 
!.me cagg-iif . mata pv r f htmfng hosi- 
-T*j ftfefc tireJag; tfifag shareholders 
want is for capital tobe hoarded. As 
such, ti* safe and buyback trend is 
beadfhy. Moreover, Jiffy’s Budget - 
which abo&abed tire dividend tax 
credit received by pension foods, so 
en hancin g the. tax-efficiency of 
inafrifain&i g actant balance sheet - 
gave faeapprbada a farther fiSip. 

That Said, sale and buyback is not 
the right toed for every job. Where 
oonapames hare good growth oppor- 
tunities, shrinking tire business in 
this way could be perverse and- con- 
trary to shareholders’ long-term 
interests. That, though, does not 
seem to be tire case with the compa- 
nies currently deploying the mecha- 
nism. None has partictdsriy excit- 
ing growth opportunities. And.BTR, 
Dafaefy midllEPC have undoper- 
fbnned the market in irecmit years. 
IT anything; tbeworryis that they 

am pfarmfiTg ta* frajirf hart nwty part 

of their tfisposal proceeds. , 


Ai liTHIrim l Ig PIMB t 
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new partner, 
choose one you've 



NatWest Ventures has changed itsname. 

We're now called NatWest Equity Partners. 

For the simple reason that it better reflects 
what we do, and how we do it. 

Which, of course, means proriding private equity 
and working in partnership with vendors and 
management teams. ^ \ 

Above all, our new name represents everything 
we stand for. / > v: ; 


iri a n wo tT 


NatWest Equity Partners 
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INSIDE 


SOB refuses to 
rule out alliance 

SaAtt6 GtoMe.de Belgique, Belgium's biggest 
b* 8 refused to ™le out an alli- 
SJ 6 Gtafirale deBanque, its banfemg sob- 

adiary. but said it was unlikely to fink up with 
Bjuuiue Bruxelles Lambert Page 22 

Newmaittgement t®am for Dahva 

Earlier this m onth 
Daiwa Securities, 
Japan’s second-largest 
broker, became the 
country's fourth la d- 
ing financial group to 
become embroiled in a 
scandal over alleged 
payments to sokaiya 
racketeers. Daiwa ha s 
not admitted wrong, 
doing, bat after weeks 
of pressure It has 
reshuffledits management and appointed anew 
president. Yoshinari Kara (above). Page 21 

Sooul stock market turns bearish 

The threat that Sooth Korea could soon experi- 
ence its biggest corporate collapse with the 
bankruptcy df the Kia motor group has tu rned a 
modestly bullish Seoul stock market into a 
severely bearish one. Page 42 

MoagoUa moMHsea for mast exports 

Mongolia hopes to become a significant meat 
exporter using a mobile slaughterhouse that 
will take the abattoir to the animaiR mi its 
remote steppes in central Asia. Page 32 

China** Qtagqi aims to be No 1 

Q hJgqi M otorcycle^ China’s largest producer of 
motorcycles, is aiming to became the world's 
biggest manufacturer by 2000. Page 21 


Companies In tins Issue 


ASLK-CGER 


Acerafe 
All American 
Ambroveneto 
America Onfine 
Anchor Foods ’ 


Bankers Trust 
Bates Worldwide 
Benetton 
Btancfin Raps' 
British Energy . 


Commerzbank 

CompuServe 

Confiant 

Crecflt Suisse . 
Dehwa Securftfes 


Donna Karan 
Estto Lauder 


Batcher Challenge 
Gen Pubfic UtSttles 
Gfindrale de Benque 
Goldman, Sachs 
Hflton Hotels 


Hopewelt Holdings 


Jenoptflc 


^Annual rworte service 
Benctamak Sort bonds 
Bond futues and options 
Bond prices and jMds 
C om mottaes prfna 
Dividends announced, l*( 
a*S cunancy rtfBs ; 
Eurobond prices 
fixed interest Wees 
FT/S&P-A World bvfices 
FRE Gotd IBies Index 

Enlarging Market bonds 


22 Keemai 25 

22 Lazaid Freres IB 

22 Lehman Brothers 25 

■■19 Lonrho . 20 

22 Manchester Utd 18 

2 s Marvel Entert ainm ent 25 

6 Medaset 22 

22 Meyer Werft 10 

M Microsoft 24 

24 

’ • Motorola 25 

- 19 

Netscape 24 

20 

News Corp • 25 

iai® • • •'. 

. Nintendo . . 10 

. Nippon .Credit Bank . 24 

** Nomura. 18 

22 OTE 20 

25 P&O 10 ; 

. 20 Pearson 19 

2S Paco Energy 18 

1 B £0 Promodds . 20 

22 Raflye 20 

18»24 ReedBsavler 29 

29 Rspublc Industries 25 

22 Royal Dutch/Shefl 1 

22 SGB 22 

20 Soatchl & Saatchi 19 

ig Shuzo. 5 

Stagecoach 10 

22 Switory. 5 

Telecom Bate 22 

Hckatmaster 25 

TimberWeat Forest 19 


Toys R Us 6 

22 UPM-Kymmene 18,19 

24 Union Mfnihre 22 

20 Unisource 22 

25 Winterthur 22 

20 Xerox 25 

22 Zenith Wbridwkie 19 
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38^7 FTS£ Actuaries stem Indices 31 
30 Fareigi exchange 3! 

30 B8ts prices 30 

X London aim sendee 38,37 

32 Maiaaed funds service 33-35 

a Moray maricete 31 

31 New M bond teuas 30 

X Bouses • . 40*41 

X Fteart Issues, UK X 

X Short-term tat rates 31 

X US interest t^s X 

X Watt stack mattes s 
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Chief price changes yesterday 
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UPM-Kymmene to buy Blandin 
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By Ton Burt in Stockhofan and 
Terry Han in Weflington 

UPM*Kymmene, Europe's 
largest pulp and paper pro- 
ducer. yesterday underlined its 
global expansion strategy by 
annmmfing the $65Qm acquisi- 
tion of Blandin Paper, the US 
paper-making subsidiary of 
Fletcher Challenge Group of 
New Zealand. 

The acquisition, UPM- 
Kymmene’s first significant 
bolt-on tu North America, fol- 
lows a lengthy search by the 
Finnish group for a large man- 
ufacturing site in the US. 

Juha Niemeia. chief execu- 
tive of UPM-Kymmene, said 
that by acquiring the Blandin 


Paper producer announces $650m deal 


magazine paper miU, tbe 
enlarged group would consoli- 
date its position as tbe world's 
largest manufacturer of maga- 
zine grade paper. 

“To step into magazine pro- 
duction in the US has been one 
of our key strategic goals," he 
said, adding that Blandin 
boasted one of the country’s 
most modem paper mills. 

The deal will give UPM- 
Kymmene an additional 
450,000 tonnes of magazine 
paper capacity in the US, a 
market it has previously 
served only by export from 


Europe. Mr Niemeia said the 
group was also pressing ahead 
with plans to invest Fm2.4bn 
($455m) in new paper-making 
equipment at its magazine 
plant in Rauma, Finland. 

Together, the two invest- 
ments will lift the group's out- 
put to almost 3.4m tonnes a 
year. 

The expansion follows UPM- 
Kymmene's announcement 
last month of its first joint 
venture in south east Asia, 
where it has linked up with 
Singapore-based Asia Pacific 
Resources International to 


improve its access to the 

region’s fast-growing fine 
paper market 

Mr Niemefa said the group 
would fund tbe Blandin acqui- 
sition using midi reserves of 
op to Fm2hn and existing bor- 
rowing facilities. 

In the 12 months to June 30 
this year, Blandin reported a 
$9m loss on sales of $323m, 
compared with a gain of S75m 
on turnover of 8404m in the 
previous year. 

Mr Niemeia predicted that 
increasing prices for magazine 
grade paper would help the 


mill return to profit this year, 
while also cutting UMP* 
Kymmene's exposure to cur- 
rency volatility on its US sales. 

Fletcher Challenge Canada, 
the North American arm of 
Fletcher Challenge, said the 
disposal would result in an 
after-tax gain of around 
NZ$260m <S104m). 

The company announced on 
Monday the sale of its Dundee 
mill in Scotland for £33m 
($53m). 

The disposals follow the 
group’s recent sale of its 51.6 
per cent stake in TlmherWest 
Forest of Canada for NZ$2bn. 

Consolidation on a roll, 
Page 17; Lex, Page 18 




Saatchi & Saatchi and Bates will each provide company nucleus 

Cordiant 
demerger 
into two 
groups to 
cost £20m 



•- vy 


By Alison Smith 
fcn London 

Cordiant, the marketing group 
which includes Raatr.hi St Saat- 
chi, yesterday said the cost of 
splitting into separately listed 
advertising groups would be 
more fhan £20m ($32m). 

Revealing details of its 
rifn v t ft r g tfl - plan , announce d in 
April, Cordiant said it is pay- 
ing slightly more than £17m to 
advisers and to temporary 
staff. Costs of re-organising its 
head offices will be £&8m. 

The group, one of the 
1 world’s largest in terms of 
advertising billings, also dis- 
closed new incentive schemes 
for senior managers. 

The two groups formed from 





*»s. C - A fy 


CCG chief executive Michael Bun gey (left). CCG c hair man Charlie Scott, and Saatchi and Saatchj 
chief executive Bob Seelert Pfctuo: awWfen Car 


tbe demerger will be based on 
the SaatChi & Saatchi World- 
wide agency and the Bates 
Worldwide network. In each, 
70 senior staff will invest £3m 
and will receive shares depend- 
ing on the growth in earnings 
per share during a three-year 
period from the end of 1997. 


The maximum available 
under the scheme is triggered 
if they achieve average annual 
growth of 25 per cent. 

Cordiant ’s interim results, 
also announced yesterday, 
showed a 30 per cent rise in 
pre-tax profits to £20J2m. The 
shares moved up l'Ap to 122p. 


The new group to be based 
on Bates will be called Cor- 
diant Communications Group. 
Michael Bungey, who is chief 
executive of Bates and will 
also be chief executive of CCG, 
said the management of the 
group had wanted the holding 
company to have a different 


name from the main network. 

He said tbe Cordiant name 
had “gained respectability”. 
The group was keenly aware of 
the cost and time required to 
establish a new name. 

Bob Seelert. Cordiant chief 
executive, clarified the rela- 
tionship of the two groups 
with Zenith Worldwide Media, 
Cord! ant’s media buying oper- 
ation. CCG and Saatchi & Saat- 
chi will each own half of 
Zenith, but will share in its 
trading profit to the extent 
that they contribute to 
Zenith’s revenue. 

Each advertising network 
will have a new relationship 
with Zenith. Sharing profit 
will mean that each has a 
direct stake in the media buy- 
ers’ success. 

Mr Seelert added that Cor- 
diant’s target of a double-digit 
trading margin would taitp a 
year longer to achieve. 

Cordiant shareholders will 
have the chance to approve 
the demerger plan at an 
extraordinary general meeting 
on October 23. Shares in the 
two new groups will be Listed 
in London and New York in 
mid-December. 

Lex, Page 18 


Pearson close to $400m TV deal with All American 


By John Gapper, 

Media Editor 

Pearson, the media company 
that owns the Financial Times, 
was last night close to a 5400m 
deal to buy All American, tbe 
Los Angeles-based television 
production company that 
specialises in producing game 
shows. 

A deal between Pearson and 
All American would create one 


of the biggest International 
television production firms. It 
would also be tbe largest 
acquisition by Pearson since 
the appointment of Marjorie 
Scardino as chief executive. 

Pearson Television, which 
owns Thames Television and 
Grundy Television, has been 
negotiating to buy All Ameri- 
can, which owns rights to 90 
shows in 29 countries, for sev- 
eral weeks since the latter was 


Barry Riley 


put on the market. All Ameri- 
can, advised by Goldman 
Sachs, is believed to have 
solicited bids from several 
large US companies. It entered 
its final negotiations with 
Pearson after the UK company 
made an offer valuing it at 
about $400m last week. 

Although All American 
owns some well-known dramas 
including Baywatch. Pearson 
is thought to have been 


attracted mainly by its rights 
to game show formats. It owns 
several of these through its 
subsidiaries Fremantle and 
Goodson. 

Pearson, which is being 
advised by Lazard Freres. 
planned to mato an announce- 
ment today if the deal was 
Anall y agreed. However, it was 
not thought likely a deal 
would be finalised until the 
early hours in London. 


Pearson Television said last 
night it could not comment on 
any acquisition discussions. 
However, its approach to the 
US company would lit with the 
ambitions of Greg Dyke, the 
chief executive of the Pearson 
subsidiary. 

Under Mr Dyke, Pearson 
Television has expanded in 
serial dramas and other for- 
mats that can be sold around 
tbe world. 


CBOT to 
establish 
o nlin e 
terminals 
in London 

By ItiMd Taflt in Chicago 

The Chicago Board of Trade, 
the largest of the world’s 
futures markets, is to expand 
Its three-year-old electronic 
order and execution system 
internationally, with London 
the first non-US location to 
come online. 

Pat Arbor, the CBOTs chair- 
man, said yesterday the 
exchange expected to have 
10-15 terminals working in the 
UK by the mid of 1997, and 
was increasingly confident 
that tbe infrastructure to sup- 
port these would be available. 

Mr Arbor added that the 
exchange was doing “some 
preliminary work” on poten- 
tial expansion into continental 
Europe, and was also looking 
at siting terminals in Tokyo, 
Singapore and Sydney. It 
expected to have terminals in 
at least one other overseas 
location [aside from London] 
during 1996, he said. 

The move comes at a time 
when traditional open-outcry 
exchanges are facing growing 
competition from electronic- 
based rivals, who claim cost 
advantages. Mr Arbor said 
yesterday that the CBOT's 
move was a response to 
increasing globalisation in the 
industry, and “significant 
demand” from member firms. 

Bat he also acknowledged 
that the increased focus on 
overseas expansion for tbe 
CBOT’s electronic system 
reflected aggressive expansion 
by the Frankfurt-based Deut- 
sche Terminborse, which is 
moving into an alliance with 
French and Swiss counter- 
parts. The London move was 
important, he said, “because 
DTB does a good job of prolif- 
erating terminals in Chicago”. 

“Project A” - the name 
given to the CBOT’s electronic 
entry and matching system - 
operates only in the US and as 
an “after-hours" system when 
the exchange’s “open-outcry” 
mar kets in Chicago are dosed. 

The expansion of Project A 
into London also follows a 
less-than-successful effort to 
establish an “open-outcry” 
link between tbe CBOT and 
the London International 
Financial Futures Exchange 
earlier this year. Under this, 
LIFFE got floor-trading rights 
to the CBOT’s US T-bond con- 
tract, while the CBOT was 
able to trade the German 10- 
year bund futures in its pits. 


Closed-end funds must 
learn history’s lessons 


NwVUk & 


Toronto pricaa at 12 JO. 


Britain’s 
investment 
trust industry 
is struggling. 
Only on Mon- 
day an impor- 
tant share- 
holder called 
for a board- 
room shake-up at one of these 
closed-end funds. Ivory & 
Slme's Enterprise Capital 
Trust, and last week two 
self-confessed vulture funds 
were formed explicitly to prey 
on the sector, where on aver- 
age £100 of assets can cur- 
rently be bought for £87. 

However, John Newlands' 
new official history of the 
investment trust sector” 
makes dear that the Closed- 
end industry has survived 
much worse times and has 
later prospered. In the mid- 
1970s, for instance, the dis- 
count widened to more than 25 
per cent. During many 
decades, interludes of 
retrenchment have been inter- 
spersed with heavy promotion 
and issuance. 

The book marks the 65th 
anni versary of the creation of 
the industry’s trade associa- 
tion-now called The Associa- 
tion of Investment Trust Com- 
panies - in September 1932. 
That inauguration itself was a 
response to a troubled period 
of economic slump and finan- 
cial default Many reconstruc- 
tion schemes were required. 

But investment trusts go 
back much further, starting 
with the Foreign & Colonial 
Trust in 1868, based on the 
+hpn pioneering principle that 
high risks in the emerging 

markets - 1*® the u “ lt f d 
States of America - could be 
rendered acceptable through 


diversification. Successive 
waves of trust launches fol- 
lowed in the late 1880s, the 
early 1900s and the late 1920s. 

These historical booms and 
busts put into perspective the 
recent ups-and-downs. 
whereby a wave of opportunis- 
tic closed-end fund launches in 
1993 and 1994 has left the sec- 
tor oversnpplied. 

The vogue for the short-term 
release of shareholder value 
has heightened the pressure, 
although without the tensions 
of 1990 when the industry’s 
£ZJ>bn flagship fund.' Globe 

The vogue for 
the short-term 
release of 
shareholder value 
has heightened 
the pressure 

Investment Trust, languishing 
at a discount of 15 per cent to 
underlying assets, was swal- 
lowed by the British Coal pen- 
sion fund as a cheap way into 
the impending bull market 

Now the investment trust 
sector is going through 
another of those bad patches 
when it is almost impossible to 
lau nch funds and the industry 
is having to shrink. But there 
are always opportunities, and I 
have obtained an unpublished 
appendix of the book which 
gives the views of various 
experts - mainly stockbroking 
analysts - on the way ahead. 

Investment trusts must play 
to their strengths, especially in 
their scope for gearing through 
balance sheet structures of 
varying complexity, and for 
commitment to illiquid and 


specialist investments in, say, 
emerging markets and private 
equity. 

They cannot expect to sur- 
vive when fi ghting on equal 
terms open-ended investment 
vehicles, especially with the 
arrival this year in the UK of 
open-ended investment compa- 
nies (oeics) which may in due 
course replace unit trusts. 
Investment trusts may need to 
be readier to buy back their 
shares in order to control dis- 
counts, in effect becoming 
semi-closed vehicles. 

Independence of boards must 
be reinforced and objectives 
better defined, say the experts. 
Marketing to private investors 
must be developed, with a 
commission structure for inter- 
mediaries. Too many poorly- 
advised investors are paying, 
in effect, a premium for unit 
trusts when they can buy 
many investment trusts at dis- 
counts of 15 per cent or more. 

As Michael Hart, doyen of 
tbe sector, has put it in a letter 
to the Financial Times, invest- 
ment trusts must stop being 
"the best-kept secret in the 
City". Michael Hart is himself 
struggling to find a formula 
for the survival of Brazilian 
Smaller Companies Investment 
Trust, where he is chairman. 

Less optimistically. Robin 
Angus of NatWest Securities 
argues that endless revamps 
and policy changes are coun- 
ter-productive. “For an invest- 
ment trust there are fates 
worse than death,” he says. 
That is how their investors see 
it, anyway. 

*Pui Not Your Trust in 
Money, by John Newlands. £25, 
plus postage and packing. 
AJTC Book Offer. TeL 0171-431 
5223 


The Hist bug to invade 

a computer was 

crushed 
to death 

in the jaws 

of a relay in 1345 


Bugs (a be it of a somewhat different 
type) are stffl a part of computing today. 
No system is immune without special 
protection. 

Morse has a history of designing and 
implementing resffient UNIX systems. If a 
critical appteatbn or server has a 
problem, business continues as normal 

Now, this technology is available for 
systems based on Microsoft NT. 

Cal to arrange a discussion with our 
Systems Resilience consulting team, or 
visitusatwwwjnorsemuk 


comm 

SYSTEMS RESELLER 


MorseNT 

0800 22 88 88 
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Iveco accelerates away from old image 

Fiat unit must next address its financial performance if it is to follow New Holland to market 

W hen Italy's Fiat Matters were complicated 
poup announced by the acquisition of Pegaso, 
its half-year the loss matin or 


W hen Italy's Fiat 
group announced 
its half-year 
results last week, the con- 
trast between two of its big- 
gest vehicle subsidiaries 
could not have been more 
marked. 

While New Holland, the 
farm and construction equip- 
ment subsidiary, raised earn- 
ings, Iveco, the commercial 
vehicles business, reported 
poor results because of price 
wars and stagnant demand. 
First-half sales fell 2.4 per 
cent to L5,482bn ($3.18bn), 
while operating profits, at 
Li32bn, amounted to only 2.4 
per cent of turnover. 

Such downbeat figures 
will hardly improve Iveco’s 
chances of being floated, as 
New Holland was last year. 
Gian carlo Boschetti, Iveco 
chief executive, admits the 
idea has been aired “for 
many yearn'’. New Holland, 
“has been a good example”, 
he says. The flotation not 
only generated cash, but also 
helped raise its profile in a 
crowded market 
Before even considering 
flotation, however, Iveco win 
have to improve its nnanHai 
performance. It will also 
have to complete what 
seems to have been an 
almost perpetual restructur- 
ing since its creation in 1975 
as an amalgam of five Euro- 
pean truck companies. 

In the late 1990s, the prior- 
ity was to pull together the 
disparate parts to develop a 
coherent range, says Mr Bos- 
chetti. "Only in 1991 with 
the first new product was 
Iveco really bom." 


Matters wee complicated 
by the acquisition of Pegaso, 
the lossmaking Spanish 
truckmaker. The deal 
required Iveco to revise its 
rationalisation plan to 
include the Spanish 
operations. Although now 
profitable and fully inte- 
grated, Mr Boschetti admits 
he was “very much a gains t” 
purchasing Pegaso 

But the Spanish acquisi- 
tion was not the final imped- 
iment to Iveco’s genesis. In 
1993, the company's plans 
were overturned by reces- 
sion. "The downturn trig- 
gered a second wave of 
restructuring between 1992 
and 1993. Our workforce was 
reduced from 47,000 to 

30.000 ” he recalls. 

The pain of those early 
years has left a lasting mark 
on management. By 1995, 
Iveco’s emphasis had shifted 
to "how to focus in time for 
the next downturn”, accord- 
ing to Mr Boschetti. 

The company also bad to 
prepare for profound 
changes because of the 
deregulation of Europe's 
road haulage industry. 

First, its functional struc- 
ture, based on divisions such 
as engineering or manufac- 
turing, was scrapped in 
favour of a product-driven 
organisation, based on busi- 
ness units. 

Responsibilities among the 
widely-spread factories were 
also simplified. The process 
reached its peak this year, 
with the closure of the Lan- 
gley plant in the UK, which 
made Cargo trucks, and the 
shutdown of cab-assembly at 



quality was not always the 
best “We had so many head- 
aches and problems to solve 
internally we forgot a bit 
about the customer,'* he says 
- quality and reliability are 
crucial in the highly conser- 
vative long-haulage market. 


M r Boschetti claims 
Iveco’s quality is 
now comparable to 
the best But he admits its 
image in the market is still 
la g gin g behind. That is 
because most of its heavy 
truck sales are concentrated 
in Italy, and the message has 
not yet spread to the rest of 
Europe. 

" Although we have a 125 
per pent share of the Euro- 
pean heavy truck market, 
most of our sales are still 
based in Italy, rather than 
being widely spread, like 
Volvo or Scania. 

“We have got to win 
customer loyality,” he 
says. 

That slhrailrt rmna through 

a string of improvements. 
New, heavy truck engines, 
starting at the end c f this 
year, wifi make a. substantial 
contribution. “Their perfor- 
mance is just spectacular,” 
he says. Significant cab 
improvements are also forth- 
coming. 

Mr Boschetti recognises it 
will take time to overturn 
the scepticism about Iveco’s 
heavy trucks. But he 
remains confident that as 
the group’s restructuring is 
finally complete, its image 
will gradually catch up. 

Haig Simoman 


Giuncarlc Boschetti, 
rhu.'f executive 


the big Magirus-Deutz sub- 
sidiary in Germany. 

EuroCargo production is 
now concentrated at the Bre- 
scia plant in northern Italy; 
heavy tracks are made by 
Magirus in Ulm and by 
Pegaso in Madrid; Daily vans 
are built in Italy and Spain. 
Important components, such 
as engines and gearboxes, 
come from additional loca- 
tions. 

The second priority was to 
develop new markets. Build- 
ing trucks and vans to meet 
expanding demand in China, 
India and South America has 
spread Iveco’s product devel- 
opment costs and reduced its 
dependence on volatile 
Europe, says Mr Boschetti. 
Turkish operations are also 
being expanded. 

Output of Daily vans and 


light trucks should reach 

22.000 units at its Nanking 
joint venture in fihfria thfa 
year. Production, which 
began in 1993, should reach 

60.000 by 2000. Buoyed by its 
success, Iveco wants to build 
heavy tracks and buses, too. 
“We really want to invest in 
China,” he says. 

I n India, Iveco controls 
Ashok Ley land, a lead- 
ing truckmaker, with the 
Hlnduja group. Output is 
already about 50,000 units a 
year and should double in 
the next three years. 

lii South America, Iveco is 
building two plants. Medium 
and heavyweight trucks will 
come from a $50m-$60m fac- 
tory near Fiat's new car 
plant in Argentina. In Brazil, 
Dailys (and lighter Fiat 


Ducato vans) will be built at 
a 3220m joint venture with 
the car company 30km from 
the Fiat plant 
With so much happening, 
how does Mr Boschetti 
explain the fact that Iveco 
still suffers from a poorer 
image than rivals such as 
Mercedes-Benz or Volvo? 

“Iveco 's problems are 
related to heavy trucks.” he 
says. "I prefer to look at our 
products separately. Iveco is 
Europe's market leader in 
vans and light trucks, with 
22 per cent of the 35 tonne 
to 6 tonne segment. In light- 
medium trucks, we’re only 
just behind Mercedes-Benz, 
the leader with 30 per cent” 
Iveco has been handi- 
capped by poor quality. Mr 
Boschetti says the problem 
is twofold- He admits Iveco's 


Casino shares jump 8% as trading resumes 


By Andrew Jack in Paris 

Shares in Casino, the French retail 
group facing two takeover bids, 
rose more than 8 per cent yester- 
day as trading resumed after the 
stock market regulator approved 
both offers. 

Casino’s shares closed at FFr361. 
showing the highest rise on the 
stock market yesterday, but still 
well below the FFr375 tender price 
offered by the rival retailer Pro- 
modds, suggesting continued 


uncertainty over the outcome of 
the bid. 

Shares in Rallye, the “white 
knight” alternative bidder for 
Casino, and which is also subject 
to a separate takeover bid by Pro- 
modfes, dropped 7 per cent to 
FFr335, also below Prumodds’ offer 
price of FFr420. 

Rallye is 80 per cent controlled 
by Jean-Charles Naouri, the 
French financier behind the white 
knight bid, indicating that there is 
no chance of the takeover being 


successful without his approval. 

Rallye also owns 33 per cent of 
Casino’s shares, and will control 43 
per cent of its voting rights by 
October 25, considerably raising 
the barrier for the success of the 
Promodds offer. 

Promodes’ shares rose during the 
day before falling slightly to close 
a± FFr2,316. 

The developments came on the 
day Paul-Loois Halley, Promodes 
chairman, indicated in an inter- 
view in Les Echos that he was will- 


ing to invite a member of the Gui- 
chard family, the founding share- 
holders in Casino, on to his super- 
visory board if his takeover 
succeeded. The move is designed to 
ensure be keeps his promise to 
maintain emplo yment at Casino's 
St-Etienne headquarters. 

He also indicated that Promod&s 
was still considering legal action 
against the Rallye bid. arguing that 
it breached stock-market rules 
because It was worth less than his 


He said the Promodds offer - 
which includes an exchange of 
shares - would dilate his family's 
participation in the group to 33 per 
cent or just over 40 per cent of the 
voting rights. 

Casino’s board is due to meet 
this morning to decide its official 
view on the Rallye and Promodds 
bids. 

The Guichard family, which con- 
trols 8 per cent of the shares and 16 
per cent of the voting rights, will 
give their view on Saturday. 


EUROPEAN NEWS DIGEST 

Tariff rise aids 
growth at DTE 


OTB, the Greek public telecoms operator, yes te r da y 0, 

repotted a i6L3.per cent increase in first-half net profits tfr -' 
Dr9(X9hn ($327m) on turnover up 165 per cent to . ' 

Di374.4hn. It said growth came from a tariff increase for-^ 
domestic ddls at the start of the year, Improved sales of 
phone-cards for OTB’s extensive card-phone network and- 
increased mobile telephony traffic. 

OTE’s own mobile network is not due to start operating 
until December .but earnings from Interconnection 4 - 

charges far two private cellular operators have increased 
sharply because of rapid growth in the marke t The com-.j; 
panysaid Respected to meet this.year's target of BrMJhh. 
in revenues. Much of OTE’s income comes from increased 
traffic during the summer tourist season. Installation ofY; 
card tpv- pTmnPB in villages and at beaches on, the Aegean ; 
islands is projected to make a substantial contribution. Afe 
decision on a much-delayed Dr88bn contract for installing - 
digital switches in provincial towns is due to be taken 
this month, after the appointment of an independent 

adviser on ’procurement Kerin Hope, Athens^ 

■ ITALY h 

Benetton up 21% at midway 

ponottnn the rtsTiayi clothing group, yesterday reported sl.j 
21 per cent rise in first-half net profits to Ll4CJbn (881m), -J 
cm a 5 per cent increase in consolidated revenues totalling; 
LL539bn. Operating profits rose 13 per cent toL230bn. At . ? 
the end of June, the company had liquid assets of L88bn, - . 
compared with net debts of L235bn at the end of June • >.« 
1996. '■■■•.- Paul Betts, Milan ' ' 

■ GERMANY 

Commerzbank sets issue price 

Commerebank. one of Germany’s leading banks, yester- 
day fixed the price fra: its one-for-14 rights issue, - 
nnnfirmiwi last month, at DM52. As a result Of the rights' r ‘ 
issue, the bank will Issue 30m new shares and raise its -•••• 
equitycapitalbyDML56bn($887m).. - 
Trade in the subscription rights will take place from 
October 14-24. The bank said it expected strong demand - 
and a smooth placement of the new shares. The shares . — 
closed up 50 pfennigs at DM63.70. AFX News, Frankfurt 

■ AGNELLI FAMILY 


IB reports 59% increase ■: 

Tff , the Agnelli family holding rom pany , y esterday' 
reported a per cent rise in first-half pretax group prof- 
its to L434bn (8252m). which it attributed to improvement 
in the performance of its holdings. Consolidated net 
assets rose to L5,012hn, from LA530bn at the end of 
December 1996. The book value of the group’s share hold- 
ings showed a capital gain of more than L4,700bn at the 
end of September. Ifi end tile Ifil industrial ho lding com- 
pany together own 30 per cent of the Flat automotive 
group, whose first-half pre-tax profits rose 46 per cent to 
L2^3bn. Ifil, which is 50.7per cent controlled by Ifi. had 1 
a 67 per cent rise in pre-tax group profits to L584bh. Ifi 
said that Juvenilis, the football club it now 99.6 per cent 
owns, returned to the black in its financial year ended 
June with a net profit of Ll&m, compared with a Ll4bn 
loss the previous year. Paul Betts, SOonl 
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Development of ordinary income 
before tax 

to F5F n\ill«ona 


Interim results 1997 

Board of Directors, Sept. 25, 1797 

Union Europeenne de CIC 


CIC GROJJP CONSOLIDATED RESULTS 

Steady growth w business activity 

Despite persistently sluggish operating cowfitfons for the domestic High Street 
banks, the Group experienced, 

• growth in loans outstanding (+ 52 %) fuelled by rising consumer lending 
(+ 12 %) and home loans (+ Hi) %). . 

• deposits rise (+ 9-2 %), thanks to steep (+ 19.9 %) rise in special savings 
accounts. 

•funds under management up 9.6 %, 

• commissions andfee income advance 115 % thanks in particular to a 25 % 
rise in fees earned on private wealth management services. Fee income 
now accounts for 56 % of net banking income. 

Steady, sjgnircaiyt earnings growth 

• net banking income FF. 8il billion. + 2j %. 

• good grip on operating costs FF. billion, +0.7%. J 

• steady growth in gross operating income FF.2J2 billion. + 7.4 %. ■ 

• provisions for credit risks FF. 1.2 billion, - 5.7 %, although doubtful loans 
cover improves to 62^%. 

• sharp rise in ordinary income before tax FF. 1 .1 billion. + 57.8%. 

• group net income (btfore minority shareholders) FF. 661 rniffion. + 24.1 %. 
A DYNAMIC GROUP 

Prospects are inline with medium-term goals 

CIC Group pursued an aggressive sales drive through its branch network, 
during the first half of 1997 : ft has broadened its products and services mix, 
particularly in bancassurance and consumer credit ;it accelerated the 
implementation of a comprehensive information system - the Group wide 
' fT platform * - Ibroughoul all of the regional bahks ; efforts to optimize 
capital aJiocatioa and risk management are continuing^ • 

The resulting steady advances in sales and financial performance, as reflected . 
in market share gains and in a continuously improving cost/m come ratio and 
ROE, are the ciueT sources of strength for the CIC Group and for the Tuture of 
its staff - to whom credit for these results is due -: as it prepares ftsjif 

shareowners hip. : : 4 ; 

With respect to business volumes, consolidated net interne for the year 1907 i£ : j 
expected to show a distinct advance over the .1996 figure, althoa^iTfc^ 
inappropriate to extrapolate full-year results from the interim figure. . 
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BHP sets 
up new 


COMPANIES AND FINANCES ASIA-PACIFIC 



structure 

By Bbsabeth-RbUnson 

Sydney' 

BHP, '/the / Australian 
resoinrces group, yesterday 
announced, a management 
res tincturing that divides 
its businesses into eight 
r units and creates a central 
office of the chief executive. 
: The moves are part of the 
t strategy of .John Prescott, 
chief executive, of increas- 
ihg the accountability of 
divisional heads after recent 
’ senior management depar- 
tures and cost overruns at 
•BHP’s hot briquetted iron 

• plant in Pflhara. 

’ Shares fn BHP closed 9 
cents higher yesterday at 
AS16.29, but brokers 
s ugges ted the rise reflected 
recent gains in commodity 
prices' rather - than the- 
impact of the management 
changes, which would taka 
some. time, to absorb. 

Bight separate business 
units will cover petroleum, 
copper, steel, steel products, 
minerals, ferrous metals, 

. coal and service companies. 
Three cross-divisianal busi- 
ness councils are also being 
created to co-onHhate group 
activities. - s i. - 
Mr Prescott said that 
while BHP’s previous decen- 
tralised management struc- 
ture had helped turn the 
company into a global busi- 
ness, it had also “allowed 
patterns of behaviour to 
evolve which have under- 
minedthat success*. 

He said Hie new structure 
provided focus “to help us 
improve performance and 
be more accountable in gen- 
erating wealth for share- 
holders”. . ; - 
Under- the changes, 
Graeme McGregor, execu- 
tive general manager 
flnance, and Bon McNeilly, 
former ste^ division manag- 
ing director, will work with 
Mr Prescott in. the -new 
office of the chief ex e cu tive . 
They will be responsible 
for guiding the business 
co uncils. 

. Philip Aiken has beencon- 
firmed as head of the-petro- 
Jeum division^ Be has-rnn-4 

petndemn-sfaice lhe depar- 
ture .in: August of John 
O’Conxior, who. had pro- 
posed floating off. petro- 
leum, which other hoard 
members rejected. 

• A bout 1,000 nriners -i&om 
four BHP collierfes axe. to 
r et u rn to work today after a 
24-honr strfke over a pro- 
ductivity borrow : 


NTT pays $100m for 12.5% Teligent stake 


By Mchiyo Nakamoto 
in Tokyo 

NTT Is paying $100m far-a 1Z5 per 
cent stake in Teligent, a US local 
earner, in the Japanese telecoms 
group's first significant foray into 
the US regional sector. 

NTT. which was recently 
allowed to enter the international 
telecoma market, will, appoint a 
director to Teligent’s board and 
provide technical support. 

Teligent, a fixed wireless opera-' 


tar headed by Ales Mandl, former 
president of AT&T, the US opera- 
tor, is planning to launch 
full-scale services next April It 
plans to provide local telecoms 
services mainly to smaller busi- 
nesses in 74 US markets. 

Western carriers, such as Brit- 
ish Telecommunications and 
AT&T, are keen to link up with 
the Japanese telecoms group, 
which would be an important 
Asian partner in any global net- 
work. 


However, NTT has said that, for 
the time being, It plans to build 
an international network through 
alliances with regional carriers, 
rather than through global part- 
nerships. 

The company recently applied 
for an international telecoms 
licence in the US, but this has 
been delayed pending US-Japa- 
nese negotiations over extending 
a bilateral telecoms procurement 
pact 

NTT’s investment in Teligent 


mmpg as US carriers have become 
increasingly aware of the the Jap- 
anese company's considerable 
buyin g powe r. Ac cording to Gold- 
man Sachs. NTT had revenues of 
Y6,37lbn ($53bn) in the -year to 
March 1997, domestic -capital 
spending of Yl,700bn-Yl,800bn 
and es tima ted net cash flow in the 
current year of Y190bn. 

The company has also been 
investing heavily overseas, partic- 
ularly in Asia and other emerging 
markets. While international ser- 


vices form part of NTT’s aim to 
provide end-to-end telecoms ser- 
vices, investments in overseas 
domestic markets are more “like 
an International venture capital 
business.” said Eric Gan. industry 
analyst at Goldman Sachs in 
Tokyo. 

Junichiro Miyazu, NTT presi- 
dent. was cot interested in com- 
peting with global carriers such 
as AT&T in the cross-border busi- 
ness, Mr Gan said. 

NTT has already invested signif- 


icant sums - between Y65bn and 
YTObn. armnding to Mr Gan - in 
overseas projects, including a 51 
per cent stake in Shanghai NTT in 
China and a 27 per cent stake in 
PHS International, a cellular com- 
munications business in Hong 
Kong. 

“NTT’s strategy is to invest in 
Companies as a way to participate 
in different markets," the com- 
pany said, adding that it did not 
intend to participate in the US 
market on its own. 


Making a virtue of modesty 

New president of Daiwa Securities is under pressure to turn a 
recent management reshuffle to the company’s advantage 


Y oshinari Hara stood 
in the head office of 
Daiwa Securities yes- 
terday and offered a newly- 
printed card embossed with 
the title “president”. 

“We have had them pre- 
pared quickly," said Mr 
Hara, adding -that “being 
appointed president was 
so m et hing that came out of 
the blue for me." 

The comment s macks of 
more than Japanese 
modesty. Earlier this month 
Daiwa, Japan’s second- 
largest broker, became the 
country’s fourth leading 
financial company to become 
embroiled in a scandal over 
alleged payments to sokedya 
racketeers. 

The company has still not 
officially admitted to any 
wrongdoing, but after weeks 
of pressure it finally reshuf- 
fled its management last 
week, removing seven direc- 
tors and appointing Mr 
Hara, a former managing 
director in charge of equi- 
ties, pr e sid e nt 
But the question now 
hang i ng over Mr Hara, who 
assumes his new role today, 
is whether he can turn the 
latest enforced reshuffle to 
the company's advantage:* 
With the planned “Big 
Bang*' financial deregulation 
looming, Daiwa is facing 
mounting pressure to carve 
out its own dear strategy. 

Whether Mr Har a is the 
type of man to formulate a 
radical strategy remains 
uncertain. Until his appoint-, 
inesit tho-week-he-wss-vktu- 
afly— unknown- outside -the- 
company - and not obvi- 
ously prominent within . 
Daiwa itself 

Mr Hara has never worked 
outside Japan, shows little 
aspirations to be a USetyle 
investment banker, and his 
personal motto is “listen _ 
well to others before assert- 
ing your own opinion." And 
the profile issued! by the ! 


company is modest in the 
extreme: it makes no men- 
tion of any personal business 
triumphs, but instead 
reveals that his golf handi- 
cap is an unremarkable 21. 

But Mr Hara clearly has 
ambitions. “We want to be 
internationally competitive,” 
he says. “My aim is to make 
Daiwa a comprehensive 
securities house. If you look 
at MerriD Lynch, they are a 
comprehensive securities 
house and although we are 
several steps behind Merrill 
Lynch, that is the way we 
want to go.” 

Within Japan, such a step 
seems feasible. In the short 
term, Daiwa’s business per- 
formance is likely to be 
knocked by the scandal. It 
has already seen clients 
defect, but Daiwa’s strong 
domestic position should 
arable it to survive the “Big 
Bang” - in contrast to some 
of Japan’s smaller and medi- 
um-sized brokers. 

Last year its profits were 
the second-best among the 
top brokers. It has been win- 
ning business recently on 
the Tokyo Stock Exchange, 
with a 10.2 per cent market 
share in August Although 
this was helped in part by 
the scandals at Nomura, the 
larger Japanese broker, it 
comes after several years of 
growth- 

D aiwa is also strong 
in asset manage- 
ment, which will be 
a crucial focus for all bro- 
kers in the coming years, as 
deregulation is expected to 
slash their traditional bro- 
kerage revenues. Last year 
Daiwa was the only one of 
the big four brokers to 
increase its mutual funds 
under management. 

But the broader question 
is whether it can flex its 
muscles on the world stage. 
Mr Hara thinks it “I 
think that ’Big Bang 1 will 





s Qingqi aims to 
motorcycle maker 


By Jamas Harding 
in Shanghai 


Qingqi Motorcycle, China’s 
largest producer of motor- 
cycles, yesterday said it 
aimed to become the world's 
biggest manufacturer by 
2000. It outlined a strategy 
t hat wQl require more than 
YnlObn . ($lJ2bn) in capital 
investment a nd a sustained 
programme of -mergers and 
acquisitions. 

Thang j faHn g president of 
China’s oldest motorcycle 
manufacturer, Hold the 
Shanghai Securities News, 
the official -market newspa- 
per, .that the company aimed 


to produce 3.85m units by 
200Q, at which time it would 
account for roughly one- 
quarter of the Chinese mar- 
ket 

China has become the 
largest motorcycle producer 
in the world. Total ' product 
tion was 9-3m units last year 
«nd annual demand is expec- 
ted to exceed lim units by 
2000. according to govern- 
ment figures.- 

Nevertheless, China's pro- 
ducers have bean dogged by 
large stockpiles, as output 
has for exceeded demand. 

The ministry of machine 
building industry released 
figures this year showing 


that stockpiles of motor- 
cycles rose 129 per cent in 
1996. It urged the Industry to 
cut production to 7.5m 
motorcycles in 1997. 

Investors in Shanghai 
were sceptical about 
- Qingqi's ambitious expan- 
sion programme. One ana- 
lyst with a foreign brokerage 
asked: “Qingqi can produce 
millions of bikes, but can it 
sell them?” 

To implement its strategy, 
Qingqi will require annual 
investment of YnlASbn and 
a lump sum of Yn&5bn to 
build additional production 
facilities and upgrade manu- 
facturing technology. 
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provide us with such a 
chance to compete on the 
world stage,” he says. 

But many other analysts 
have their doubts, particu- 
larly given the mergers tak- 
ing place in the US financial 
sector. Daiwa’s consolidated 
assets, at about Y7,000bn 
($57.9bn), are small com- 
pared with those of giants 
such as Morgan Stanley. 

Meanwhile, Mr Hara 
admits that the company’s 
two main weaknesses, in 
Internationa] terms, are 
product development and 
technical know-how. One 
solution might be to seek 
foreign partners, and yester- 
day it announced the launch 
of a new hedge fond in col- 
laboration with Bankers 
Trust, of the US. 

However, the link will not 
involve a cross-shareholding, 
and Mr Hara appears at 
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Yoshinari Hara (second right) at a press conference last week to unveil the shake-up mum 


pains to defend Dalwa's 
independence- “We have no 
plans for foreign mergers at 
the moment - we have suffi- 
cient resources to cope with 
the international situation 
and if in the future we find 
we need more people, we 


will hire more people foom 
outside.” 

Another option would be 
for Mr Hara to carve out a 
clearer global business 
niche, but he shows little 
sign of doing this yet. Dai- 
wa 's potential customers, he 


argues, “are everybody in 
tlie world". 

This stance may reflect Mr 
Hara’s sudden appointment. 
He plans, he says, to produce 
more details of his domestic 
and international strategy at 
the end of next month. 


But with “Big Bang” loom- 
ing, the onus on Daiwa may 
soon be to carve out a 
clearer strategy. Mr Hara is 
unlikely to have much time 
to improve his golf. 

Gillian Tett 


Invitation 

to the shareholders and holders of participation certificates of 
Creditanstalt-Bankverein to exchange their holdings for shares/ 
participation certificates of Bank Austria AG 

The managing board of Baltic Austria has derided, with the approval of the supervisory board dated 
17th September 1997, to invite shareholders and holders of participation certificates of Creditanstalt-Bankverein 
to exchange their shares/participation certificates for shares or participation certificates of the same category 

of Bank Austria. 

In addition the exchange ratio is based on a valuation of both banks undertaken by Gsterreichische Wirtschaftsberatung 
- (Deiortte & Touche), and KPMG, tWo accounting firms, in addition investment banks Goldman Sachs and Salomon Brothers 
have rendered an opinion to the managing boards of Creditanstalt and Bank Austria respectively with respect to the fairness 
of the exchange offer to the respective participants. Following consultation between the managing boards of Bank Austria 
and Creditanstait-Bankverein, the following exchange ratio was jointly determined, which is at the upper end of the valuation 

’ range determined by the accounting firms: 


Sncsreans® ra’iso vor ccmmc^ end! prer-SErcz; shares: 

3:4 ^ 

For three common or preferred shares of Creditanstalt, Bank Austria is offering four common or preferred shares of 
Bank Austria. 

Raiffeisen Zentraibank Osterreich AG will be appointed trustee. 

£xG'-sr,3a retie for ^arlldpatSor. cartii^iceSes: 

3:20 

For three participation certificates of Creditanstalt (par value ATS 500), Bank Austria is offering - on account of the 
differing par values - twenty participation certificates of Bank Austria (par value ATS 100). 

.S T '’v^ r ‘“ iT 1 

From 6th October until 3rd November 1997 

Dividend entitiefr.erst: 

Creditanstalt shareholders and holders of participation certificates wishing to take advantage of this exchange offer 
will receive dividends from Creditanstalt on a pro rata basis for the 1997 business year for the period January to 
November, and from Bank Austria on a pro rata basis for December. Because of the special dividend entitlement, which 
is due to provisions in Bank Austria’s statutes, the newly issued Bank Austria shares and participation certificates will 
not be fully fungible with Bank Austria's previously outstanding shares and participation certificates until the next 
dividend record date (expected to occur in June 1998). 

Roussdsrtg offs 

To round off holdings not divisible by three, Creditanstalt shareholders and holders of participation certificates will 
be permitted to sell at current market prices and without transaction charges a maximum of two Creditanstalt shares or 
participation certificates per customer, provided such Creditanstalt shares or participation certificates are then 
exchanged. 

TTcUisactior charges: 

Customers of Creditanstalt and Bank Austria will not be charged any transaction charges. 

'Btstsurtf carts: 

Instructions should be issued to the bank branch holding the safe-custody account, in which Creditanstalt shares or 
participation certificates are deposited. 


In addition to the exchange offer, the following alternative cash offer is being made to small Creditanstalt 
shareholders who held no more than 300 Creditanstalt common shares as of 10th January 1997: 

(tfaxsmura numfeer of contiran shapes: 

300 shares 

Record date: 

10th January 1997 

AStemative cash offer per Croditonstait common store: 

AT5 735 

5ett2esi£rti date-: 

3rd November 1997 

Further information: at every Bank Austria and Creditanstalt branch office, and at the Bank Austria hot-line at 
++43 660 312 162, and the Creditanstalt hot-line at ++43 71 1 1 1000. 

Vienna, 1st October 1997 


Bank%Vustria 


«7SO)trem2otiheStodiEreh>imAaMdVwC*pMMBrtetf AetkMiUbteat 

Bank Aunru't hMd sffleat. No ndiangt offe in made fct wry Jurfjdtaton to the extent jud» offer would not be lawful. Bank AuArla rtxrve the riaht to ra^ct any wfcation 

’to participate in the exchange offer. 

The contents of thla advcrtbmeit have been approved for the papno of Section 57 flnandal Sereim Act 1986 bj> Safomon Brathen International Limited, reputedly the Secwftte and Futuw 

Authority, Salomon Brothan international United ii aedng for Bank Austria AC and no-one aba In ratadon to the Offer and wHT not be lesporaUe to anyone other than Bank Aunrls AG for preoktng the 
ptweebo* afforded to attornere of Sabown Brothen International Limited or tor powtfng «Mce in ralatfen 1 b th* Offer. 
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COMPANIES AND FINANCE: EUROPE 


bank 


By Nell Buckley in Brussels 

Socifrtft Generate de 
Belgique, Belgium’s biggest 
holding company, yesterday 
refused to rule out an alli- 
ance for Gengrale de 
Banque, its b anking - subsid- 
iary, but said it was unlikely 
to link with fellow Belgian 
group Banque Bruxelles 
Lambert. 

Viscount Etienne Davig- 
non, SGB chairman, added 
that a merger of Gdndrale de 
Banque. Belgium's biggest 
bank, and ASLK-CGER, the 
banking and insurance 


group, was not being stud- 
ied. But he added that such 
a link was not impossible. . 

His comments, may damp 
market speculation that the 
formation of a “Grande 
Banque Beige” through the 
merger of two or more exist- 
ing groups remains a possi- 
bility. 

Interest In the banking 
sector was kept alive yester- 
day, however, by reports 
that 1NG of the Netherlands 
was preparing to bid for 
BBL, in which it has a 20 per 
cent stake. BBL and ING 
refused to comment. 


Viscount D&vignon made 
clear that ING’s stake in 
BBL was the biggest stumb- 
ling block to any potential 
merger with SGB's G€n£ralB 
de Banque. 

He said ING’s refusal to 
see Its BBL stake diluted in 
effect blocked any link with 
G€n£rale. 

Neither Gdn&ale nor its 
main shareholder would 
want to see a competing 
international bank hold such 
a sizeable stake in a merged 
group, be added. 

Progress would require a 
“new element to appear from 


other quarters”. He con- 
cluded; "Simply on the basis 
of the knowledge we have 
now, I don't see a merger 
happening.” 

The SGB chairman was 
speaking as the group 
announced a 28 per cent 
increase in interim net prof- 
its before exceptional from 
BFr6.31bn to BFrS.OSbn 
($228m). 

Including ern Mj i M nnal prof- 
its, from this year’s sale of 
SGB’s interests in France’s 
Accor and a 2t2 per cent 
stake in Union Mini fere, the 
Belgian mining group, prof- 


its jumped from BFr6-72bn to 
BFrX1.44bn. 

Proceeds from the assets 
sales also enabled SGB to 
reduce debt from BFr3Q.2bn 
to BFrL2bn by June 30. 

Viscount Davignon said 
debt was expected to foil to 
zero by the year end through 
the reduction of SGB's stake 
in Arbed, the Luxembourg 
steelmaker, from 15 per emit 
to 10 per cent 

Ordinary profits were 
boosted by an increase in the 
scope of consolidation, fol- 
lowing the increase in SGB's 
stake in Tractebel, the util- 


ity group which is now its 
biggest investment Tracte- 
bel’s contribution almost 
doubled from BFr2.21bn to 
BFrt3lhn. 

The contribution from 
Union Minifire tripled from 
BFrSOlm to HEtflSlm. Fortis, 
the Belgo-Dntch fina ncia l 
group, increased its contri- 
bution from BFrl-21bn to 
BFrl.BTbn- 

Profits from Gfinfiraie de 
Banque were slightly up, 
from BFr2£bn to BFt3L32bn, 
but the 1996 figure included 

a writeback of provisions 
worth BFr288m. 


Arbed back in black as demand improves 


Arbed, the Luxembourg-based 
steelmaker that is fanning an alli- 
ance with Spain's Aceralia to 
become Europe’s third-biggest pro- 
ducer, announced a return to the 
black, with flret-half net profits of 
LFrl.79bn (549.3m) against a 
LFr249m loss last year, writes Nell 
Buckley. 

Joseph Kinsch, chairman 
chief executive, said the results 
were boosted by improved demand 


for steel products because of 
rebuilding of stocks and the "grow- 
ing dynamism” of the European 
economic recovery. 

Crude steel production increased 
6-3 per cent in the European Union, 
he added, and prices were also up. 

Restructuring of Arbed 's busi- 
ness in Luxembourg was also con- 
tinuing to produce cost savings. 
The group completed the move this 
summer from blast furnaces to 


electric arc furnaces in its Luxem- 
bourg sites. 

Arbed has modernised its Bel- 
gian sites, including i nstallati on of 
a hot-dip galvanising line in Ghent, 
due to be launched at the start of 
1996, and continued investment in 
its Bel gian subsidiary Sidmar. 

Refurbishment is also under way 
at Stahl werke Bremen, the east 
German steelmaker formerly 
known as Stahl, which 


Arbed. acquired through Sidmar in 
1995. 

Group t urn over increased from 
LFrii7.3bn to LFrl27.9bn, while 
gross profits improved from 
LFr9.68bn to LFrllJbn. 

Arbed was forced to cut its divi- 
dend 40 per cent last year, after the 
worldwide d o w ntu r n in the steel 
market pushed it into loss. But Mr 
Kinsch said the outlook far this 
year was stronger, predicting that 


demand and prices would continue 
to increase in the second half. 

Performance would also be 
boosted by the link with Aceralia, 
formerly CSL in which Arbed will 
take a 35 per cent stake after the 
Spanish government chose it as 
industrial partner in the group’s 
privatisation. 

Aceralia is to subscribe to an 
increase in Arbed's capital, giving 
it a 95 par cent stake. 


Ambrocariplo chief selected 


By Paid Betts 
m Milan 

The contest for chief 
executive of the new Ambro- 
cariplo bank, which win be 
one of Italy's largest private 
banking groups, was wan 
yesterday by Carlo Salvatori, 
the managing director of 
Cariplo, Italy’s biggest 
savings bank. 

Mr Salvatori will be in 
charge of a banking gro up 
with total consolidated 
assets of L252,000bn ($146bn). 
following the marriage of 
Ambroveneto and Cariplo. 
This will make it the second- 
largest private bank in Italy 
after the recently-privatised 
Istituto San Paolo di Torino. 

Corrado Passera, chief 
executive of Banco Ambros- 
iano Veneto (Ambroveneto) 
and the other contender, 
resigned after foiling in his 
bid for the job. 

Mr Salvatori had always 
been the front-runner in the 



Corrado Passera; failed in his bid for top job nmo-HumpM* 


race because of his long 
experience as a banker. He is 
also familiar with both 
groups, having been an 
Ambroveneto thief executive 
before moving to Cariplo. 

Mr Passera, a business 


executive who has held 
senior positions at Olivetti, 
Mondadori and Carlo de 
Benedetti’s Cir holding 
group, said the timing and 
method of his departure had 
yet to be decided. 


He said he was pleased to 
have been involved in the 
Ambrocariplo deal, which 
marked a new phase in the 
consolidation of the Italian 
banking industry. 

Mr Salvatori’a appoint- 
ment was announced after a 
meeting of the new banking 
group’s shareholder syndi- 
cate. It followed a share- 
holder meeting of the new 
holding company, which will 
control the banking activi- 
ties of Ambroveneto and 
Cariplo. This meeting 
approved the financial trans- 
action leading to the integra- 
tion of the two banks. 

This involves the IA500bn 
acquisition by Ambroveneto 
of Cariplo, financed largely 
by an Ambroveneto capital 
increase of up to L6500bn. 

No decision was taken an 
the appointment of the new 
chairman of Ambrocariplo. 
Giovanni Bazoli, Ambrove- 
neto’s current chairman, is 
expected to be given the job. 


October 1997 

This announcement appears as a matter of record only. 
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Rome unveils 
stable ‘core’ for 
Telecom Italia 


By James Blitz in Rome 

The Italian Treasury last 
night unveiled the make-up 
of the stable shareholder 
group of the soon-to-be- 
privatised Telecom Italia, 
saying 14 companies had 
committed themselves to 
9 per cent of the share 
capital 

Amid Treasury claims that 
the strategic offer was the 
largest of its kind in Italy, 
the 14 participants - includ- 
ing AT&T, Unisource and 
Credit Suisse Group - under- 
took to invest L5,600bn 
($3.8bn) between them in the 
first stage of the flotation. 

The take-up of shares by 
strategic investors has fallen 
short of the target set by the 
Treasury last year of 
between 19-15 per cent Offi- 
cials, however, attributed 
this to the sharp rise in Tele- 
com Italia shares over the 
past year. This had made 
entry into the rsudeo stabile 
more expensive. 

They argued that the over- 
all investment in the core 
stake, at L5,600bn, was well 
above the minim ton target of 
L4,5O0bn. 

AT&T, the largest US tele- 
coms company, and Uni- 
source. a pan-European tele- 
coms alliance , will each be 
able to nominate one appoin- 
tee to the new 13- or 14-mem- 
ber Telecom Italia board. 
Each of the two groups has 
taken a L2 per cent stake 


and will pay a 2 per cent 
pre mi um to quality for board 
membership. 

Most of the Italian corpo- 
rates and finance houses tak- 
ing part in the offer have 
merged into four groups, 
each of which can nominate 
one board member. The four 
groups are: 

• Assicurazioni Generali, 
ABeanza Assicurazioni and 
Comif (Banca Commerciale 
Italians), with a total stake 
of 12 . per cent 

• Ifn and Fondazlone San 
Paolo di Torino, with L2 per 
cent 

• Credit© Italiano and Rolo 
Banca, with l per cent 

• Istituto Mobiliare 
Italiano and INA, with 1 per 
cent 

Credit Suisse, Switzer- 
land’s second-largest bank- 
ing group, has taken a 0.67 
per cent stake, and forms 
part of a second tier of stra- 
tegic shareholders which do 
not have board representa- 
tion. 

This second tier - which 
includes Banca Monte del 
Paschi di Siena and Fonda- 
zione Cariplo - can relin- 
quish its holding after one 
year, and does not have to 
pay a premium on its pur- 
chase. 

An announcement will be 
made an Saturday on how 
much or the Treasury's 
remaining stake in Telecom 
Italia will be sold later this 
month. 


EUROPEAN NEWS DIGEST 


Winterthur 
jumps 41% 

Winterthur, the Swiss-based insurer which is to merge 
with Credit Suisse, yesterday announced a 41 per .cent 
increase in first-half net profits io SFr350-5m ($24L4m). 
The grou p attributed much of the growth to healthy - 
returns from Its own investments in stock markets and • 
realised capital gains- It predicted that second-half profits 
would increase by more than the 2i per cent seenprevi- . 
onsly. Shares in the group slipped SFtlS to SFrl,421 on. 
the Zurich bourse, however. - 

Expenses ware tightly controlled' in spite of restructur- 
ing in Switzerland. The "combined” non-life ratio, which 

measures claims and expenses as a percentage of premi- 
ums written, im proved slightly to 102 per bent. But with : 
costs still exceeding premium income, the non-life busi- 
ness continued to incur an underwritingToss amid tough 
conditions in world insurance markets. Theloss deepened 
from SFc885Jhn to SFr419J&n on premiums of SFr7JZbn. 
The life assurance arm made a pre-tax profit of SFrl56.6m 
on premium income of SFr5.6bn. Winterthur reiterated 
that it did not plan to sell its US insurance operations, 
which some analysts argued did not fit well with the 
strategy driving the merger with Credit Suisse 

Christopher Adams, Insurance Correspondent 

COSMETICS 


Est&e Lauder-Donna Karan deal 

jgstfie Lauder, one of the world’s largest cosmetics compa- 
nies, lias agreed terms to acquire the licensing rights to 
all the beauty products and fragrances bearing the nam e 
of Donna Karan, the US fashion designer. The deaL 
announced a day after Prince A1 Waleed bin TalaL the. 

Saudi bHUanaire, paid $20m-for a 7 per cent stake in 
Donna Karan, follows months of negotiations between the 
New York-based fashion group and a number of large cos- 
metics companies. 

Karan's shares, which had an offer price of $24 in June 
1996, were unchanged at $15% in early trading yesterday. 
Karan announced in May that it was looking for a buyer 
or demising partner for its beauty business as part of an 
effort to cut costs following a steep foil in firet-quarter 
profits. Alice Rawsthom 

BROADCASTING 


Mediaset rises 17-7% 

Mediaset, the media group controlled by Silvio Berlus- 
coni, the former Italian prime minister, yesterday 
repented a 17.7 per cent rise in first-half pretax profits to 
L585-6hn ($340m). Consolidated net revenues rose 7.4 per 
cent to Ll.780.7bii. The company, which owns three com- 
mercial television networks, said the improvement 
reflected strong advertising revalues. The group’s net 
financial position remained in surplus, although this 


declined from L839hn at the end of 1996 to L53&3bn at the 
end of June, reflecting dividend payments for 1996 of 
L228.Sbn, substantial cash outlays for. the acquisition of . 
shareholdings and taxes. The acquisitions are part of a 
diversification away from Its core Italian television 
interests. Paul Betts, SSUm 

TECHNOLOGY - . 


Jenoptik in capital restructuring 

Jenoptik, the east German diversified technology group, 
yesterday announced a capital increase and a reorganisa- 
tion of shareholder structure ahead of an initial public 
offering planned for next year on the Frankfort stock \ 
exchange. The state of Thuringia, which held all the 


equity, has reduced its stake to 4999 per cent A consor- 
tium of three state banks now owns 3591 per cent: 

Sal Oppenheim, a private bank, owns 5 per cent; and 
Klau Krone, which owns a telecommunications company 
acquired by Jenoptik, has 9.17 per cent A 05 per cent ' 
stake has been reserved for directors and senior manage- 
ment 

Lothar Spfith, chairman, said the DM$145m ($82.4m) 
raised through the capital increase would be used for 
acquisitions. The group, which under communism was . 
part of the Carl Zeiss combine whose activities took in 
micro-electronics and optics, expected 1997 profits to be 
about DMSOm on sales of between DM25bn and DM2.6bnI 
Mr SpSth said the IPO, which could take place as early as 
May 1998, would involve about 50 per cent of the compa- 
ny’s stock and raise about DM400m. 

Frederick StOdemcam, Frankfurt 
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BONGRAIN SA 

1997 First half-year results 


NET SALES; +5£% 

Net sales for cheese products (excluding excess milk) rose by 73%, including 3.7% 
for volume^xioe and 3.5% for changes in the Group’s structure and exchange rales. 

Compared to the first half-year of 1996 BONGRAIN’s consolidated activities now 
exclude AVI-CHARENTE and La Laiterie de la Bresse which have .been sold and 
include PRIBINA (Czech Republic) in the full consolidation together with- 
BONGRAIN EUROPA POLSKA (Poland) and VESZPREMTEJ (Hungary Vtbe 

latter two having previously been consolidated by the equity method. 

EARNINGS BEFORE EXTRAORDINARY ITEMS: +U.t% 

BONGRAIN’s consolidated earnings for the first half-year of 1997 Show net, 
operating income up by 3-3%, mainly due to our North-American subsidiaries.) 
European performance remained relatively flat. .Advertising and prom oti on! 
expenditure for both existing and new products continued to increase. • ~ j 

Earnings before extraordinary items improved by 14.1%' largely due to-tiie| 
favourable impact on net financial income, a n d g^p***^*- tif tj y». 

Dollar- 




EARNINGS AFTER TAX: *5.9% , 

Earnings before tax improved by 11.0%. Earnings after tax, penalised by the^ 
increased corporation tax rate in France, which had an impact: of over ERF lOrti for^ 
the first half-year, nevertheless rose by 5.9%. , V. ~ • - ' 

Net earnings excluding minority interests, taking into account dovmt^ in Jhe? 
economic climate in Sooth-America, represent ERF I30.7m ; compared to FRF-; 
129.5m at end June 1996, an improvement of 0.9%. . . 


in mOIions of French Francs 
(Unaudited figures) 

. : June 30, 
1997 

; June 30, . 
v 1996 - & 


Net sales 

Value added 

Gross operating income 

Net operating income 

Earnings before extraordinary items ~ 
Earnings before tax 

Earnings after tax ' r 

Net earnings excluding minority interests 

S334& ; 
,1,463.2 ' 
446.9 : 

. 258.6 
.^82.6 
' 263-2 - ; 
150.0 - 
.1307 

5,055.4- 
; i^b.7 •>: 
421:$ 
250.3;:: 
247:7 ; 
237.1'-. 

' i4i.7 : 

; . 129l5 > 

: ■ +;>6.b 

+ 53 "" 
..+ 33 
+14. r‘ 

+ 11 . 0 . : 
V*. 5.9 - : 

- + a9 
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Tlw Republic off lfenazuela 
U.S. $912,939,000 


Front Loaded Interest 
R edu ct ion Bonds due 2007 


USD Merest Reduction 
Series B 


Platform Commercial 
Mortgage Limited 


In accordance wWi the pnwi- 
akms.oi the Bonds, notice is 


M': Li's UCOUl'-ilion a! a U.T) ill; )! it Mr pi M i i , ■! 

DuaiL'aco.' scciiioti on ,:pp» • '\inu;i;;|\ 
Iionlih^aiv. retail aiu.l ia j'-pil s I i; \ iia-ria-. . 


ataraof the Bonds, notice is 
hereby given that far the Interest 
PeHod tram September 30, 1897 
to March 31. 1998 the Bonds wS! 
carry a fixed imerest Rate ot 
6.75% per annum. Tbe total 
fntsraat payable on the relevant 


interest payment data March 31, 
1996 mbs U.S, 830.87 per 
U.S. $1,000 nominal amount oi 
which U.S. 8804.76 remains 
outstanding. 

By.feCkH MSbll* 


i >■■' lih-jju'r <!< hr! > nh hh' ■: 

I.<lM>0\ - Uf AH Un it l 

50 A ll I.IKM S i KI K I. l.dMMtN SU Hi 0\\\ 

0171 227 0700 


Q*85 


Quebec 


Offices at Birmingham • Bristol - Edinburch 

Exeter - Glasgow - Ipswich - Leeds • Manchester 
Milton Keynes - Newcastle ■ Nottingham Winchester 


Halifax Building Society 

(tacoipor&tec] In England undertheBiKkfing Societies Act W86) 
Issue oi up to an aggregate of 

£200,000,000 

Subordinated Variable Rate Notes 
with a maturity of 12 years 

(formerly Subordinated Variable Rate Notes 'issued by 
Leeds Permanent Building Society) 


U.S. $200,000,000 

Floating Jtsne Notts, Series I J, 
Due October 2005 

|hrmiWi«W f|]i ui liw al M m ppBai 
rfprtodpa aod WK* by 
PBOVTNCE DE QUEBEC 
MCmCE B HEREBY GIVEN (or 
(he [merest Period 1st October. 
1997 to 1st April, 1996 . the taterem 
bkcwIB be 5.59575\ per annum. 

The Interest payable on 
1st April. 1998 against Coupon 
No. 9 wlU be U.S. S14I.40 per 
US. *5 POO Nose and US. JZS28.0O 
perils. SI 00,000 Note- 

fifi Bank of Montreal 
■aaMii«s mOaoba; 1997 


ARTAL GROUP SJl. 

39. boolewri Royal. H*49 Lmcmboog 
RXAS. Uixcrabouij 8 44.470 


Notice is hereby given that for the three months interest 
period from September 29, 1997 to December 29, 1997 
(91 days) the Subordinated Notes win cany an interest rate of 
76625%. The interest payable on December 29, 1997 for the 
Subordinated Notes will be £191.04. 


By: The Chase Manhattan Bank 
London, Principal Paying Agent 


October 1,1997 


CHASE 


Madame* « Mesucuro let Aetkjo- 
nrircs sent pri£* tfassuter 1 
L'AssembKr Ginfrate 
Eremritaaln 

qin se tieudra le 10 ocrotoe 1997 l 
11:30 beures it la Banque de 
Luxembourg. 14 boulevard RoyaL 
L-2449 Luxembourg. a/in de 
drii birex sur lea paras suhmnts : 

ORDRE DU JOUR 
1. Emission a mania ukn d’adrai- 
ntetruems : 

1 Divers. 

Le Concril tTAdm uto rofroo 


This notice is issued in compliance with the requiremems of the London Stock Exchange limbed (die 
“London Stock Exchange”) and appears as a matter of record only. It does not constitute an offer or 
invitation to any person to subscribe for or pmebase any shares. Application has been made to die London 
Stock Exchange for all the ordinary shares of Saatchi ft Saatchi pic to be admitted to tbe Official List It is 
expected dsn dealings in the shares will commence at 830 am on 15 December 1997. 


Saatchi & Saatchi plc 

Incorporated and registered in Eaigiand and Wales under the Companies Act 1985 with registered number 2464197 

Introduction to the Official List 


Sponsored 

by 

SBC Waiting Dillon Read 

and 

UBS Limited 


the whole of the issued ordinary share capital of 

Saatchi & Saatchi plc 


Expected share capital on admission 


Authorised 


Issued and fully paid 


Number Amount 

300.000.000 £30.000,000 


Saatchi & Saatchi 
ordinary shares of lOp each 


Number* 

223.461,189 


Amount* 

£22346.119 


■ The issued and fully paid share capital of Saatchi ft Saatchi plc is based on 443.845.990 ordinary shares 
of 25p each in the capital of Cordiam plc (“Cordiant Shares") in issue as at 26 September 1997 together 
with the maximum number of 3.076,237 additional Cordiant Shares which may be issued prior to die 
Record Date in connection with the Cordiant share schemes (other than under options which certain 
Cordiam Directors have agreed not to exercise). 

Copies of tbe Listing Particulars published by the Company in connection with the Introduction to die 
Official List of die London Stock Exchange may be obtained during normal business hours on any 
weekday (Saturdays and public holidays excepted) (for collection only) from the date of dais notice up to 
and including 14 October 1997 from the Company Announcements Office of the London Stock Exchange. 
London Stock Exchange Tower. Loudon EC2, and from tbe data of this notice up to and including 14 
October 1997 from: 

Saatchi ft Saatchi pic SBC Warburg Dillon Read UBS Limited 

83/89 Whitfield Street 2 Finsbury Avenue 100 Liverpool Street 

London London Lo ndo n 

W1A4XA EC2M2PP EC2M2RH 


Saatchi ft Saatchi pic SBC Warburg Dillon Read UBS Lumtnri 

83/89 Whitfield Street 2 Finsbury Avenue 100 Liverpool Street 

London London Lo ndo n 

W1A4XA EC2M2PP EC2M2RH 

SBC Wufcuig DiUon Retd, t<Mch it resulted m die UK by Tbe Securities sal Paturt* Authority limited. Is an atMsar m Ssudri ft Sarortri 
and Cordiau In coonectmi with die tatrodbcUcn sad the Deractpet SBC Uftifarai Dflku Read it adoring Saatdd * Saadi and CorfUm aod 
nobody else m cooneaioo wtti Ac lra*odueooo tnd ibe Demerger and will not be ictpontUde to anyone efao for providing (be protections 
afforded to tbe cntBitncn of SBC Waiting Dfllon Read dot for providing advice bj rdatico 10 (he innuhicdon. the Demerger a retard mettag 
faciliiies, UBS Limited, >bidi it regiilnrd in die UK by The Seamtla and Fourca Auboftq> Limned, hat been CtmaiAed by SaacM A 
Saatchi and ConUant Is rdauon 10 die Introduction and tbe Dcmergd. UBS Urahed b nor proridmg advise lo anyone dac on tbe broductifln 
or the Dcroa iu um »rC ii be responsible to anyone Her for providing tbn pro tc aiun »*gc»dcd la aaaxDOTcTUBS Umhed tn farprovkgng 
advice m reUun to tbe bnrofttcUoa the Dancer or r ctac d trading facilities. 

I October 1997 


CONTRACTS & TENDERS 


Post&Telesiyrelsen 


THE NATIONAL POST AND TELECOM AGENCY (PTS) IN SWEDEN 

Declaration of Interest to provide mobile 
radiobased telecommunications 
services in the 410-430 MHz band according 
to the TETRA/TETRAPOL standards. 


The National Post and Telecom Agency 
(PTS) is considering to allocate certain 
frequencies within the 410-430 MHz 
band for those interested in providing 
mobile radiobased telecommunications 
services, or to operate private networks, 
according to TtTKA, THTRAPOL or 
similar standards. 


Anyone interested in providing a natio- 
nal, regional or local service as defined 
above should submit a Declaration of 
Interest in writing not taler than 15 
October, 1997. The Declaration of 
Interest is free of charge. 

Should there be more parties interested 
than specmim available, PTS will cany 
out a general invitation to. tender; based 
upon the Telecommunications Act 
(1993:597), for those intending to provi- 
de mobile tdecommumcaoons services 
in a public telecommunications network 
according to die above mentioned stan- 
dards (preferably in. 410-430 MHz 
band). This invitation will not refer to 
radio applications for emergency ser- 
vices. A time table for a possible invita- 


tion will be annoimced not later than 15 
December, 1997. Regulations and a 
guide for applicants can thereafter be 
obtained through PTS. The application 
for a licence is subject to an application 
fee amounting to 100000 SEK. 

To following criteria will La. be evalieted 
in a possible selection process: 

- coverage of geographic area . 

- adequate spectrum efficiency for the 
services offered 

- rate ot invesanenrfor die expansion of 
the network 

- ability u> provide a cost efficient ope- 
ration 


Further information concerning the 
Dedaraticn of Interest can be obtained 
from Las Erik Axebson, cd +46-8- 
678 55 60 or Aan-Marie Engvall, tri +46- 
8 -678 5658. Fax +46-8 -67855 05. 


Post- och tefcstyndaen 

(National Post and Telecom Agency) 

Box 5398 

S-l 02 49 Stockholm 
Sweden 
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Bankers Trust to buy NCB options 


% 


By QUan Tatt in Tokyo 


Bankers Trust said yesterday it 
would purchase options to boy up to 
Y15bn (SL2bn) worth of shares in 
Nippon Credit Bank, the Japanese 
hank, in three years. 

This follows the ground-breaking 
collaboration agreed by the two com- 
panies this summer. 

The options, if exercised, could 
make the US group one of NCB's 
biggest shareholders. It is one of the 
first such moves taken by a foreign 
group in Japan. 

Bankers Trust also ann o unced a 
separate collaboration with Daiwa 
Securities, the country's second larg- 
est broker, in ftmd management. 

Daiwa will send three of its fund 


managers to Bankas Trust for train- 
ing and will inject Y2bn into Bank- 
ers’ hedge fund, o ffi ci a ls said. 

m ad ditio n, Daiwa will establish 
its own hedge fund worth YSbn in 
the US, to be managed by newly- 
created Daiwa Derivatives Strate- 
gies. Bankas Trust will add Y2bn to 
this fund- 

The moves signal growing interest 
from non-Japanese banks in the Jap- 
anese market, ahead of the country’s 
planned "Big Bang” financial 
deregulation plans. 

The initial deal between Bankers 
Trust and NCB, unveiled this sum- 
mer, involves collaborating on a 
series of business projects, such as 
securitisation. They also pledged to 
engage in a small “symbolic” cross- 


shareholding arrangement, initially 
planned to be less than l per emit. 

The agreement was conditional on - 
NCB implementing a restructuring 
and recapitalisation programme, 
raising some Y291bn, which has 
since been completed. Last year NCB 
recorded losses of Y285bn. 

Bankers Trust yesterday said that 
it had bought some YL25bn worth of 
NCB shares, equivalent to around 0.3 
per cent of the company's capital. 
NCB now plans to purchase a simi- 
lar value of Bankers Trust shares. 

In addition, Bankers Trust will 
have the right to exercise options on 
YlSbn worth of NCB stock in three 
years. "This transaction is a sign of 
our commitment -to strengtheni ng 
our business collaboration,'* tbe US 


group said. It refused to reveal tha^ 
price of the options. NCB shares yes-- : 
terday rose Y7 to close at Y182. • 

The move by Bankers Trust amr ^ 
NCB has since triggered a wave an- 
other collaborative agreements, as V 
foreign groups seek better distribu- 
Hon in the Japanese market and Jap- • 
anese hanks try to boost their finan- ‘ . 
dal skills. 

One other cross-shareholding 
arrangement, between Long-Term ; 
Credit Bank and Swiss Bank Corpo- 
ration, has recently been announced. - 
But although that deal initially - 
envisaged a 3 per cent cross-share- j 
holding, this has been scaled back to 
1 per cent for the next five years, in- 
part because of financial pressures .i 
at LTCB. 


Court ruling clears way for 

O ne of the biggest US 
takeover battles of 
recent years yester- 


O ne of the biggest US 
takeover battles of 
recent years yester- 
day started moving towards 
a conclusion after a Nevada 
court ruled that ITT, the US 
hotel and casino company 
being pursued by Hilton 
Hotels, could not press 
ahead with a defensive 
break-up plan without a 
shareholder vote. 

The ruling, delivered late 
an Monday, opened the way 
for the Hilton to pursue its 
unsolicited $8.3bn offer for 
ITT, with the odds now 
stacked more in Hilton’s 
favour than at any time 
since the struggle began in 
January. 

Shares in ITT shot up 8 
per cent, or $5%, to $67% in 
' early trading as investors 
speculated that, whichever 
side emerged victorious, 
they would do so b y buying 
the loyalty of ITT’s share- 
holders with more cash than 
is currently on the table Hil- 
ton's shares also rose: In 
early trading, they were up 
$1% to $33%. 

Meanwhile, ITT set a date 
of November 12 for the 
shareholder vote and 
announced that it was drop- 
ping one of the most contro- 
versial aspects of its 
break-up plan: a proposal to 
crea te a staggered board at 
ITT Destinations, the com- 
pany that would hold ITTs 
hotel and casino operations. 

"Eliminating this provi- 
sion of our plan will permit 
our shareholders to make a 
(dear-cut choice based purely 
on economics,” said Rand 



tT.^Wg. 


Judgment day: Steven BoQenbach (left), Hilton Hotels chairman, HDton’s lawyer Bernard 
Nussbaxun, and ITT Corp chairman Rand Araskog (right) <v 


Araskog, ITT chairman and 
chief executive. 

Hilton said it had no Inten- 
tion of increasing its tender 
offer, comprising $70 a share 
in c ash for 50-1 per cent of 
ITTs stock, with the balance 
to be paid in Hilton shares. 

The company said its pre- 
ferred option would be to sit 
down with TTT and discuss a 
friendly merger. Bat if that 
were not possible, it 
intended to go directly to 
shareholders “to demon- 
strate that we have a very 
compelling, very attractive 
offer on the table.” 

The shareholder vote will 
take place at ITTs long- 
delayed annual meeting on 
November 12, when share- 
holders will be invited to 
choose between rival slates 


of directors proposed by Hil- 
ton and ITT- 

Apart from splitting itself 
into three separate compa- 
nies, ITT has proposed buy- 
ing back up to 30m of its 
shares, about 26 per cent of 
those outstanding, at the 
same price offered by Hilton 
- $70 a share. 


W all Street analysts 
say that. If nothing 
happens between 
now and November 12, Hil- 
ton will probably win the 
proxy fight So the big ques- 
tion is what new trick ITT 
will pull out of the beg 
between now and the share- 
holder vote in an effort to 
preserve its independence. 

“Hilton’s offer is superior 
in tha t there is a hi ghw nagfr 


percentage to the offer,” said 
Joyce Minor, an analyst at 
Lehman Brothers. “Hilton's 
management team is also 
better regarded, and people 
would expect that tbeir abil- 
ity to run the combined com- 
pany is likely to result in 
greater cost savings and 
greater shareholder value.” 

However, ITT could adopt 
one of several defensive 
strategies. It could seek a 
friendly merger with some 
other “white knight"; it 
could increase the size of the 
share buy-back; or it could 
even adopt a so-called “Pac- 
Mau” defence, seeking to 
turn the tables by bidding 
for Hilton. 

“I wouldn't want to under- 
estimate their creativity, 
because their original defen- 


sive move was very creative 
and they clearly have a 
pretty strong desire to 
remain independent," says 
Ms Minor. 

James Murren. an analyst 
at Deutsche Morgan Gren- 
fell, believes TIT will tri- 
umph unless HO ton. greatly 
increases its offer. “The rea- 
son ITT will prevail is that 
they have a lot more wriggle 
room,” he says.. . 

“I think they will quickly 
dispose of even more assets, 
perhaps World Directories, 
and also a number of their 
hotels, and increase the size 
of their tender offer.” 

ITT indicated that it was 
not planning any radical 
departure from its existing 
defence strategy, but insid- 
ers suggested that there was 
potential for “tweaking” tbe 
terms of the existing pro- 
posal, either in terms of the 
price attached to the share 
buy-back, tbe percentage of 
shares to be purchased, or 
both. 

Meanwhile, ITT continues 
to insist that HQton’s offer is 
inadequate the price of $70 a 
share only mat ches that 
offered by ITT, without 
^tilling any premium for con- 
trol. » . - 

Mr Araskog said: “Hilton's 
offer is clearly inadequate as 
shown by the advice pro- 
vided to Hitlon’s board of 
directors by its own chief 
financial officer. We intend . 
to prove our case to ITT 
shareholders over the next 
six weeks.” 


Richard Tomkins 


Microsoft launches new web browser 


By Pad Taylor 


Microsoft, the world's largest 
software group, yesterday 
launched a new version of 
its Internet Explorer web 
browser, which it hopes it 
will catapult it into a domi- 
nant position in the Internet 
software market 
The new version of the 
software, which Microsoft 
gives away at no charge, 
includes a number of innova- 


tions, inrfinting the introduc- 
tion of “active channels" - 
information tailored to indi- 
vidual requirements, which 
is delivered automatically to 
the user's screen. 

In the UK, 33 leading 
media, entertainment and 
lifestyle companies will pro- 
vide the Information for first 
active desktop channels. 
These include the BBC, New 
Scientist and the Financial 
Times, which yesterday 


announced that a new web- 
based service. Financial 
Times Briefing, will be avail- 
able to Internet Explorer 4 
users. Some. Including FT 
Briefing, will also be avail- 
able to international users. 

Andrew Lees, director of 
Microsoft's desktop and 
internet platforms in the UK 
said: “Internet Explorer 4 
heralds a new era for the 
internet and intranets. Not 
only does it offer users a 


new way to experience excit- 
ing, dynamic content on the 
web. it also provides web 
developers with the tools to 
create fantastic content and 
applications.” 

Microsoft was late recog- 
nising the potential of the 
internet market, but has 
aggressively pursued it since 
December 1995, when BUI 
Gates, Microsoft chairman, 
espoused his “embrace and 
extend" strategy and vowed 


that the internet would be 
central to everything the 
group did. 

The launch of Internet 
Explorer 4 represents a - 
direct challenge to Netscape . 
C ommunications , the three- 
year-old company that 
pioneered software enpbtirig 
personal computers to navi- 
gate the world wide web.' 
Microsoft has trailed Net- 
scape in browsers, but has 
been catching up fast 


Residential Property Securities 
No.3 PLC 




£150,000.000 
Class A2 Notes 


£5.000,000 
Class B Notes 


Mortgage B a dc e d Floating Rate Notes 
due 2025 


SALE OF 99, 83% OF THE COMMON STOCK OF 
BANCO LA CAJ A OBRERA 
Montevideo - Uruguay 


In accordance with the provisions of the Notes, notice 
is hereby given that for the three month period 
29th September 1997 to 29th December 1997, the 
Class A2 Notes and Gass B Notes will carry an 
interest rate of 7.51297% and 8.54297% per annum 
respectively: The interest payable per £100,000 Note 
will be £1.376.86 for the Class A2 Nates and £2, 1 29.89 
for the Gass B Notes. 


INTERNATIONAL INVITATION 


NatWest Makjkets 


The Corporation National para el Desanollo ( National Corporation 
for Development ) and Banco de la Republica Oriental del Uruguay 
( Bank of the Republic of Uruguay ) (“the Shareholders*) own 99, 83% 
of the common stock of Banco La Caja Obrera S A. (the 'Bank*) and 
have initiated the process of selling their whole participation 
to qualified financial institutions with experience in commercial banking, 
that will manage the Bank. For this purpose, the Central Bank of Uruguay, 
on behalf of the Shareholders, has engaged Banque Paribas to act as the 
exclusive financial advisor in this transaction. All decisions related to : 
this process win be taken by the State - Managed Banks Sate . 


Commission, made up of representatives of the Central Bank of Uruguay, 
of the Ministry of Finance and of foe Shareholders.. 


Within this process, foe Central Bank of Uruguay invites interested . 
financial institutions to contact representatives of Banque Paribas, 
who wilt inform them on the procedures required to participate in the V 
offer and obtain all the information about the Bank and the sale process: ^- 


USD 20 008 000 008 BURP MEDIU M TERM NOTE 
PROGRAMME OFSOCDETE GENERALE, 
SGASOCXCTE GENERATE ACCEPTANCE N.V. 
AND SOCIETE GENERALS AUSTRALIA LIMITED 


N«wYork-U.SJL 
David ChaOunel O PNSppe - Sla Batat 
Tflt (1-212) 841J30-3B a 841.30.B3 
Fnc (1212) 874^2.61 
Enwfc david-cMtanaie parfbesxom 
phffippo-fl8frfrBcatOpaiBns.com - 


BANQUE PARIBAS 
(ISA Sao Paulo - Brazil. 


HutfwsljMaa 

Tbfc ( 55.11 ) 31.70.73,00 


Fax: (55.11)31.70:73A0 

Emm: huBhaa-tegteeOp « ft) a a-oon> 


SERIES 47/93-12, TR1 SOCIETE GENERALS 
DSD 200 000 000 FLOATING RAfE NOTES 
DUE DECEMBER. 2008 
I5IN CODE : 250047942577 


For tbe period September 30, 1997 to December 3 L, 1997 
the new cote has born fixed at 621875 % P.A. 
NextpayiDaadaK: December 3 1. 1997 
Coupon or: 16 
Amount: 

USD 158.92 for the denomination of USD 10 000 
USD 1589-24for the (kiKWnMricra of USD 100000 


THE PRINCIPAL FAYING AGENT 

SOCXETE GENERALE BANK & TRUST SA - LUXEMBOURG 


CA. La QactrsidaddB Caracas, 
SAfCA-SACA 
U 5 .S 3 M£ 5 Utt 
Ros&ig Rate Booda due 2003 SartecA-1 
haeaMBnWhmpafcUBitffct Bath, 
iKdafatanbFdteflMttrttetoMrf Mad 
brnflapiMbiraa ib97bommmt3i. uer 
M Baa* Hfl soy ■ tam Me et&m 
pet mn Hfcati sriaftted an web U& 
S1«0 nanM mra« UR *TM5 Mm 
ramfete on 0MN*ar3I. Wt^Mh. 
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COMPANIES AND FINANCE: THE AMERICAS 


AN^I^NEWs digest 

Rescue deal 
for Marvel 

^s®K2=assrr- 

** ““P^y from Ronald 

Pere^^raffWer this year, but has been unable until now 

bankere ' ^ to Chase Manhat- 
tan. Under the agreement, the Icahn camp will pay J385m 

debt ' “>d transfer Mar- 
vel s Panini sticks- business to the banks. 

The Icahp group had hoped to use the deal with the 

banters to resolve the position of Toy Biz. the company 

*5* rig 5? 8 to ““ toys haseA 0X1 Marvel'acbar- 
641 Icahn though, that the company was . 

simply ru nn in g out of time and money" and had bad to 
conclude a deal quickly without involving Toy Biz. 

Richard Waters, New York 

■ SEMICONDUCTORS 

Motorola switches to copper 

Motorola said it had developed a technique that replaces 
aluminium wiring with copper interconnects in integrated 1 
circuits, resulting in Rwianpr and faster chips. 1 

The announcement comes a week after Internati onal i 
Business Machines said it had developed a way to wire 
computer chips with copper instead of aluminium. That 
was seen as putting IBM at the forefront of efforts to \ 
design the next generation of semiconductors and helped 
boost IBM's stock price the day the news was released. ! 

“Copper-based chips will be a key building block for our 
customers’ success in the future, providing new product 
and market opportunities,” Motorola said. 

Reuters, Austin, Texas 

■ VENEZUELA 

Power sell-off pursued 

The Venezuelan government is p ushing ahead with the 
first privatisation in the country's troubled power sector, 
hoping to placate investor concerns over an inadequate 
legal framework and arbitrary rate policy. 

Pre-registration got under way this week far the sale of 
power generation, transmission and distribution fa cilities 
an Margarita island, just off Venezuela’s northern coast. 
With the long-delayed tender, the government hopes to 
set a benchmark for the subsequent sale ctf the colossal, 
state power company Cadafe. 

Industry representatives have repeatedly complained of 
an inadequate legal framework and a regulatory body act- 
ing cm political rather than technical criteria. With a new 
electricity law held up in red tape, the government issued 
a special decree laying put temporary rules of the game 
for Margarita. . \ 

The government is still scrambling to work out some of 
the fundamentals of the Margarita deal It has stHI not ‘ 
approved a tariff regime for the future operator.nor have 
minimum investment requirements or the length of exclu- 
sive distribution rights been established yet. Ike com- 
pany that is to be sold to a group of pre-selected investors 
has yet to be formed. - Raymond ColUt, Caracas 

■ COPIERS - ; : J 

Xerox in CompUSA sales pact 

Xerox said it had signed a pact with CompUSA to sen its 
personal copier and home office copier systems through 
its network of 134 computer superstores. 

Xerox said itwould market its “Document Home- 
Centre" and "Document WarkCentre” colour multifunc- 
tional derioes through CompUSA. "This is part of a major 
global retail strategy, which will see Xerox significantly 
expand its presence in the last-growing small offlce/home 
segment ctf the docunfont solutions market," said Rose- 
mary Thomas, vice president and general manager, North 
American retail operations for Xerox. 

Xerox saifl it was cu rrent ly doubling the number of 
retail outiefo.that offer its products to 3,000 in the US and 
ranqria ' ' Reuters, New York 

■ ONUNE TICKETING . 

Ticketmaster, Intel collaborate 

Ticketmaster Group, the computerised ticketing service, 
said it was working with chipmaker Intel to develop an 
online ticket service that would appeal to individual 
tastes. . 

Subscribers to the service would be able to receive 
event listings, 3-D virtual reality seating charts and event 
info rmation ranging from Broadway shows to sporting 
events and heavy metal concerts, Ticketmaster said. It 
added that the folly transactional ticket system, which is 
sc he duled for the second quarter of 1998 as a com p anion 
to Ticketmaster Online, would give access to 30,000 
events, entertainment news and other information “at 
speeds far surpassing the Internet." 

Technology would allow users to choose what informa- 
tion they receive, Ticketmaster said. Subscribers will also 
be offered sports, theatre, concert and “femfly-event" mer- 
chandise! 

“The success of Ticketmaster Online, which now sells 
over fghn worth of tickets a month, inspired the creation 
of this new service, which will help us meet the growing 
HpmanfT far computer-based tic ke t in g. *’’ said Frederic 
Rosen, president and chief executive. 

Reuters. Los Angeles . 


Lehman ahead sharply in third quarter 


By John Authors in New York 

Lehman Brothers, the New York 
investment bank widely regarded 
as a likely acquisition target, yes- 
terday announced sharply 
increased earnings for the quarter 
to the end of August, as it contin- 
ued to benefit foam exceptionally 
high volumes of business in the 
New York market. 

Both, profits and earnings per 
share more than doubled from the 
equivalent quarter of 1996, with 
net income rising from $7 7m to 
$197m and earnings per share 


reaching $1.30, up from 60 cents. 

The results were better than 
expected, and the shares fared well 
in morning trading, gaining $ 3 A at 
$51%. 

Richard Fuld, chief executive, 
said: “The usual summer lull m 
underwriting, mergers and acquisi- 
tions and trading never material- 
ised." 

Lehman is now one of the largest 
independent investment banks 
following the recent wave of 
acquisitions in the sector, and 
there has been persistent 
speculation that it is due to be 


acquired by a large commercial 
bank. 

However, the company 
attempted to quell talk of a take- 
over, saying: "It’s dear from the 
numbers we are putting out that 
the strategy of the company is a 
valid one and a successful one. We 
will continue to focus on doing 
business as tubman Brothers." 

The results for the first nine 
months of the year are the best 
since Lehman became a public 
company in 1994, following its 
period as a subsidiary of American 
Express. Nine-month profits of 


$462m are already ahead of the 
$416m recorded for the whole of 
1996. 

Revenues increased 48 per cent 
year on year, with investment 
banking revenues dimhing 67 per 
cent, from $237m to $396m. 

Mr Fuld said the company had 
generated the most revenues in 
higher-margin businesses, in line 
with its strategic goals. These 
included global mergers and acqui- 
sitions, equity underwriting, mer- 
chant banking, and mortgage and 
real estate activities. 

Return on equity was 20.5 per 


cent, more than double the 9 per 
cent achieved in the third quarter 
of last year, and a sharp improve- 
ment on the second quarter's 12.8 
per cent 

These results exdude the effect 
of a special dividend which Leh- 
man must pay to American 
Express and Nippon Life Insurance 
at the end of this fiscal year. The 
two companies are entitled to 
annual dividend equivalent to half 
the amount by which Lehman’s not 
income for the full year exceeds 
$400m. This arrangement will con- 
tinue annually until 2002. 


AOL 

faces 

antitrust 

charge 

By Louise Kehoe 
bi San Francisco 


America Online, the world’s 
leading online service and 
internet access provider, has 
been accused of "flagrant 
violation" of US antitrust 
laws in a lawsuit filed by 
Kesmai, a unit of News 
Carp, the media group. 

Kesmai, a developer of 
online multi-player games, 
is seeking to halt AOL’s 
pending acquisition of 
CompuServe’s 2.7m sub- 
scriber base, which it claims 
is an “illegal merger” that 
would extend AOL’s 
"monopoly". AOL is already 
the largest online service, 
with about 9m subscribers. 

The CompuServe acquisi- 
tion is part of a complex 
series of transactions, 
announced last month, also 
involving WorldCom, a lead- 
ing telecommunications 
company. As part of the 
deal, AOL sold its network 
operations to WorldCom, 
which also acquired Compu- 
Serve’s networks. 

In its lawsuit, Kesmai 
charges that AOL has used 
its dominant role in online 
services and internet access 
to prevent small-content 
providers, and in particular 
developers of online games, 
from competing fairly. 

Kesmai is one of the pio- 
neers of "massively multi- 
player computer games", 
winch enable thousands of 
players to participate simul- 
taneously online, entering 
and leaving the "virtual 
worlds* of games at wRL 

The dispute stems from 
AOL’s recent acquisition of 
Kesmai’s competitor, Imagi- 
Nation Network. In June, 
AOL relaunched thfc games 
network under the name 
WorldPlay, giving the new 
subsidiary control over the 
AOL "games channel”, 
where subscribers can play 
computer games with one 
another. Games from other 
developers, including Kes- 
mai, were "subsumed” into 
the WoridPIay service, Kes- 
mai complained. 

Christopher Holden, chief 
executive of Kesmai, said 
AOL’s "predatory behav- 
iour" had severely damaged 
his company’s business. Use 
of Kesmai games by AOL 
members had fallen more 
thm go per cent, he said. 
gastnai had previously been 
the leading supplier of 
online multi-player games 
for use by AOL members. 

AOL said the lawsuit was 
"without merit” and 
stemmed from a contractual 
dispute. However, Mr 
Holden said it was "an 
effort to fight, cm behalf of 
all small AOL content pro- 
viders. for a return to fair 
competition and fair access 
to what is by far the world’s 
largest and only commer- 
cially viable cyberspace 
audience.” 


We are pleased to announce the opening of our 
. European Investment Banking Office 

Cowen International L.P. 

One Angel Court, London EC2R 7HJ 
Tel. 0171-417-41 90 Fax 0171-496-0430 
. . www.cowen.com 

' For more information, contact 
Christopher. Kirby, Managing Director 

CCWEN & GQMEANY 

Since 1918 

Member All Prindpl Exchanges. SIPC 

litany ■ ■ Chicago urreiw ' - 


Appointments 

Advertising 


.ppmn la-tto W 
WMtmrfay * Tfcnrato y tba 

hrfeftarMbnedM (teaem talk 

- «Mgnan«g 


PUBLIC SPEAKING 

-fenig andflpoahvrtingbjraaeid 

birring speaker. 

Fist lesson fisa 


UaisoD Office in Japan 
will conduct market 
r esea rch and represen- 
tation duly. Please 
FAX:81-45-664-5447 


Toyota deal boosts Republic’s plans 


By Richard Waters 
in New York 

Wayne Huizenga, the US 
entrepreneur who has 
assembled the country's 
largest collection of car deal- 
erships, has achieved two 
breakthroughs this week 
that could also make him 
the country's leading seller 
of Japanese vehicles. 

Yesterday, Mr Huizenga's 
Republic Industries con- 
cluded an agreement with 
Toyota that ends a 10-month 
legal tussle between the two 
sides. The agreement is 
believed to allow Republic to 
buy dealerships accounting 
fear up to 5 per cent of Toyo- 
ta's US sales - the same 
broad understanding the 
company is believed to have 
reached with the three big 
US manufacturers. 

It follows Republic’s court 
victory over Honda, which 
remains the only big car and 


r 





Acura dealerships form part of the Republic empire rbum 

light truck maker to resist buy. and the pace at which 
Mr Huizenga's expansion be could acquire them. 


plans. A Federal court in 
California late on Monday 
upheld a Republic motion to 
throw out a lawsuit that 
would have severely limited 


News last month that Mr 
Huizenga was close to an 
agreement with Toyota 
prompted a rebound in the 
Florida-based company’s 


the number of Honda dealer- shares. This week’s develop- 
ships Mr Huizenga could ments lifted the stock 


another $& yesterday morn- 
ing. to $32%. That is up from 
less than $21 in June, 
although the stock is still 
below its high of more than 
$40 early in the year. 

Republic has used its stock 
to buy 190 car dealerships, 
making it the fastest grow- 
ing of a group of big compa- 
nies which has set out to 
transform the fragmented 
and often undercapitalised 
retail system for new 
vehicles. Its rapid growth 
prompted legal actions from 
both Toyota and Honda, 
which claimed that unfet- 
tered acquisitions would 
undermine their ability to 
control the quality of their 
dealers and could hurt 
customers. 

Toyota brought legal 
actions against Republic in 
state courts in Arizona, Cal- 
ifornia, Florida, Tennessee 
and Texas. Yesterday, it said 
it was satisfied its agree- 


ment with the company, 
details of which were not 
disclosed, would enable it to 
protect the interests of its 
dealers and customers. 

Honda, meanwhile, said it 
planned to appeal against 
the decision by the US dis- 
trict court in central Calif- 
ornia on Monday, and would 
also launch separate actions 
in state courts. It said it was 
acting “to protect our deal- 
ers and customers from the 
disruption caused by Repub- 
lic's buying binge.” 

The Japanese company 
added: "We will not compro- 
mise Honda's brand reputa- 
tion. nor abandon our deal- 
ers' and customers' rights.” 

Republic has already 
acquired three Toyota and 
three Lexus dealerships, and 
has another II awaiting 
completion. It has also 
acquired two Honda and two 
Acura dealerships, with 

annfhor six in the pip eline 



= • With the deregulation of natural gas, Shell Oil 

'energy • Company and Tejas Gas Corporation recognized an 
aqompaot8B®tting opportunity to market natural gas directly to 

FRCM ASYMBOT1C 

aaATkvisHD ’ betwhn consumers. However, the pricing risks associated with 
itiAacKS.SHEu.oiL g commodity w hose price routinely fluctuates more 

AWBBANSHemST . 

ABaoksisT-rust - t ^ ian ten P ercenC a day appeared daunting. Shell and 
- % Tejas turned to Bankers Trust for our unsurpassed risk 

management expertise, and we worked with them as they were forming 
Coral Energy. Bankers Trust developed highly innovative, flexible pricing 
structures that were tailored to meet the needs of Coral’s customers. This 
allowed Coral to distinguish itself within the industry by offering 
unprecedented price flexibility and control to the end user. Bankers Trust 
is compensated based on performance and, as a result, takes a part in the 
opportunities and.risks associated with the venture. With the creation of 
Coral Energy, risk has been turned into opportunity. To take advantage 
of similar innovative thinking, we invite you to call us. 
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KmmibI sen^os and products: Research, Trading and Issuance in Equity, High Yield, Emerging Marke 
High Grade • Loan Syndication • Mergers & Acquisitions • Global Investment Banking . Real Esta 
• Mortgage-Backed Securities . Global Treasury & Trade . Risk Management . Senior Bank Debt 


*B*ftacta consolidated capital of NationsBank Corporation, the parent of NatkmaBanc Montgomery Securities, Inc. NationsBanc Montgomery Securities, Inc. if 


member of NYSE/SIPC. ©1997 NationsBank Corporation. 
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Introducing 


NationsBanc Montgomery Securities, Inc. 

An unparalleled combination of strength, resources and vision. 


Welcome to a one-stop investment bank and full-service brokerage firm. 

Welcome to NationsBanc Montgomery Securities. 

It’s a firm that’s backed by over $21 billion in capital? And that’s just for starters. You’ll also find a 
reputation for building long-term client relationships, identifying growth opportunities early and 
creating capabilities to capitalize on them for the benefit of companies and investors alike. Add to that an 
industry-driven approach and you get some idea about the extent of our combined strength. 

Prom access to capital to a wider range of equity and debt financ ing capabilities. From global investment 
h anking to global distribution of securities. From risk management projects to M&A. From expanded 
stock and bond trading to greater capacity for overnight capital market transactions and equity investing. 

In other words, the kind of support a CEO needs at every stage of growth. 

The kind of product breadth an investor needs to profit from growth. 

Because isn’t it time you had it all? 





Industry specialty groups: Bottling • Business Services • Consumer Products • Financial Services 
• Food & Agribusiness • Health Care • Insurance • Lodging & Restaurants • Media/Teleco mm u ni cations 
• Natural Resources • Real Estate • Retail • Sports • Technology • Textiles • Utilities 


Notions Bank 
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Gartmore to run down equity exposure 


By Barry Riley 


Britain's fourth-Largest 
manager of pension f und s, 
Gartmore Investment Man* 
agement, has flagged a warn- 
ing of what it describes as 
“extreme conditions” in the 
stock markets. It says it is 
taking urgent action to pro- 
tect client portfolios. 

Gartmore, a subsidiary of 
National Westminster Rank 


with total assets under man- 
agement of some £ 47 bn 
($75-7bn) has raised liquidity 
in its balanced funds to 17 
per cent some 10 per cent 
ahead of the industry aver- 
^age, it plans to continue to 
;run down its equity expo- 
! S1 *re in the near future 
! of expected sharp 
i stock market declines. 

Within the past few 
months Gartmore tmg cut 


UK equity exposure by 3 per 
cent of total assets, with fur- 
ther 2 per cent reductions in 
south-east Asia. It now rivals 
PDFM, the second-largest 
UK pension fund manager, 
whose investment director, 
Tony Dye, has been regarded 
as London's biggest bear, as 
the most pessimistic institu- 
tion in the City of London. 

Speaking at the company’s 
annual investment confer- 


ence yesterday, David Watts, 
joint chief executive and 
chief investment officer, 
described the markets as 
being more risky than in 
1987. Gartmore reduced its 
equity exposure shortly 
before the stock market 
crash in October that year. 

As he spok e, however. 
London's FTSE 100 index fin- 
ished 235 points higher at 
52445. Like several other 


leading managers, Gartmore 
has underperformed the indi- 
ces during the recent phase 
of stock market strength. Mr 
Watts said sterling's 
strength had held back its 
industrial growth stocks 
while it was underweight in 
sectors like the banks, which 
have been booming. 

By coincidence the London 
Pensions Fond Authority, a 
local authority scheme, yes- 


terday announced it had 
switched a £45Qra mandate 
from Gartmore to Mercury 
Asset Management, because 
of unsatisfactory perfor- 
mance since Gartmore’s 
appointment four years ago. 

Mr Watts said Gartmore 
was preparing an aggressive 
response to a phase of excep- 
tional overvaluation in stock 

markets in the US and 
Europe. 


T&N receives tentative inquiries Sterling dulls 

. neers. Assessing how serious year. The talks were for a compared with Friday’s Urvrkri/wr^ri r^l«f m /\ 

cagecime-Jonnsofi the other parties are about merger rather than a take- indicative offer price of 235p W ^ ||| 

bids for all Or part of T&N over, and are understood to per share. The shares shed %7 


T&N, which is fi ghting shy 
of a £1.25bn ($2bn) bid 
approach from Federal-Mo- 
gul of the US, has received 
tentative Inquiries from sev- 
eral other automotive engi- 


neers. Assessing how serious 
the other parties are about 
bids for all Or part of T&N 
has delayed the response of 
Sir Colin Hope, chairman, to 
Federal-Mogul. 

It also emerged yesterday 
that T&N held taiira with 
Federal-Mogul earlier this 


year. The talks were for a 
merger rather than a take- 
over, and are understood to 
have ended in August 
because T&N was not con- 
tent with the price offered. 

Federal-Mogul's merger 
would have valued T&N at 
less than 180p, it is believed. 


compared with Friday’s 
indicative offer price of 235p 
per share. The shares shed 
4p yesterday to close at 
249£p. The latest approaches 
are not thought to have been 
detailed enough to force 
T&N to inform the London 
Stock Exchange. 
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Dividends 

Mb of CDmspoHflng ToM tor Total bat 


ABM London Yr to June 30 

Anglesey Ifafag fr to Mar 31 

Anglo United — Yr to Mar 31 

BuMcan (Ten $. 6 firms to June 30* 
Boosey £ Hmtes — 6 mffis to Juw 30 
Bridgend — . „ . 6 mths to June to 

Cferis&roota $ 6 mths to June 30 

Chartanoun Camm$ Yr to May 31 

Ctabca VBsge $ Yr to June 30 

Confet G irtte to June 30 

Conmmfl tartar Yr to July 31 

Pttiph] B mths to June 30 

Dansstfl VaKey 6 mttra to Jure 30 

Dmtapnent Sees _ G mths to June 30 


B Ore 6 mths to Jura 30 

Exploration Ca 6 mths to June to 

Hampden — 6 mths to June a 

Hepwurth 6 mths to June to 

ICG — 6 mtos to July 31 

Kays Food Yr to Mar 31 

l amn rt 6 mths to Jme 30 

London Town 4> - 6 mttrs to June 30* 

Lytes (S) YrtoJuneto 

Manchester Unfted Yrto.Uy 31 

Mdoanwy $ 6 mfts to June 30 

■Mrudama $ Yr to March 31 

MlwaH 6 mths to May 31 S 

Pause's - 6 mtlrs to June 30 

OS 6 mttrs to July 26 

Rtewnifat 6 rafts to June 30 

Screen $ 6 rafts to Jaw to 

Setf 8eaflng$ 6 rafts to Jana to 

Surrey Group , , Yr to Mar 31 

IDS drafts 6 mttrs to June to 

Tracadare $ 6 mfta to June to 

Ihdted Energy «_«_ 6 mttw to June 30 
hdaCattn 6 mtos to June to 


ICG _____ 
Kay* Food 
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- 

- 
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(0-717) 
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0) 
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05 

- 
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(396.1 ) 

11.14 

(355?) 

15 

(95) 

3 
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55 

- 

1455 

(-) 

11.5 

(11.1 ) 
(55114) 

175 

(155) 

5.4 

Oct 31 

45 

- 

15.4 

(2S.1 ) 

0-153L? 

0l2L 

08561) 

- 

- 

- 

- 

- 

(5*9 ) 

3 

(2.12) 

759 

(458) 

355 

Dec i 

355 

- 

125 

(P -719 ) 

0.138 

0.0284 

357t 

0-22L1 

t 

Dec 3t 

- 

• 

2 

(163) 

0.504 

(0.660) 

659 

0-2L ) 

15 

Jan 2 

nil 

255 

nfl 

(53.3) 

27 jB 

(15.4? ) 

2fl5t 

(18.4 ) 

45 

Nov 28 

3.8 

&2 

55 

(1 4.7) 

0-717 

(0.16514) 

156 

(0-7L) 

- 

. 

- 

. 

- 

(0348) 

0.645L 

(0-04) 

2.63L 

(0-18) 

- 

- 

- 

- 

- 

(1J99) 

0271. 

(0551 L) 

057L 

(051 L ) 

- 

- 

- 

- 

- 

(2.73) 

0.13714 

0-899L? 

(0-016 ) 

651 Lt 

(453L) 

- 

- 

- 

- 

- 

(28 ) 

(1-5L) 

1.47L 

(2-54L) 

m 

- 

nil 

- 

nfl 

(1026) 

124? 

<0-904) 

2 

P.1L) 

15* 

' Nov 24 

15 

- 

6.1** 

(0.681 ) 0.004? 

(0547L4) 0502t 

0.72L) 


- 

- 

- 



Watts Blake Beams _ 6 mttrs to June 30 
WHtehareh — . 6 mths to June 30 


0.18L 

Q.4S7L 

0.41 

0A85L4 

05 

18.1 

5.47 
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Investment Trusts 


Energy Cspial $ 6 mtos to June 30 207.57 (2015?) 1.13 

Badtatruat 6 mills to July 31 12037 (12233) 0.105 

Schroder Japan YrtD July 31 77.83 (86.12) 0838L 
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005) 
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35 

- 

9 

15 
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Nw 21 
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- 

- 

- 

- 
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Earnings shown basic. Dividends shown net Rgures In brackets are tor cnrapondh n period. □Renlal income. Mfter exceptional charge. f/Utar exceptional cretfi. 
★ Comparatives restated. fOn Increased cqiitaL 4>AJrn stock. JPro 30 *Forel 9 i income dvfctend. **tadudBs RD element SUS currency. 4 At December 31. 


INSURANCE COMPANIES ACT 1982 
CONSOLIDATED MARINE & GENERAL 
INSURANCE COMPANY LIMITED 

TRANSFER OF GENERAL BUSINESS 


1. Notice is hereby given that Consolidated Marine A General Insurance 
Co mp any l-mttwi applied to the Secretary of Stare for Trade and Industry 
on 30th Sftpren i Uj 1997 for Us approval, pursuant to Put H of Schrrinlr 
2C to the Insurance Companies Act 1982, to the proposed transfer to 
financial I n surance Company Limited of SS of its rights and obligations 
muter certain general policies writtui by it on or prior to 30lh September 
1997 in tbe United Kin gdom, fnbnd and Portugal. 

2. Tbe proposed transfer of certain policies of Consolidated Marine & 
General Insurance Company l-iml w l to financial Insurance Company 
limited forms pan of a proposed reorganisation within the Consolidated 
Group of Companies. General Electric Company is tbe ultimate parent 
co mp a n y of both Consolidated Marine & General Inaoranee Company 
Limited and financial Insurance Company Limited. General Electric 
Company is an American company and is not related with the English 
company of similar name. 

3. A copy of the Statement of Particulars of the proposed transfer is available 

for u die registered office of Consolidated Marine A General 

Insurance Company United at Vantage West. Great West Road. 
Brentford, Middlesex TW8 9AG and at its branch offices at 
Akfcsa n tcri nkan i 9 A. 00100 Helsinki. Finland and Edifido President. Av 
Miguel Bombards, 36-12A, 1050 Usboa. Portugal an Mondays to Fridays 
between 9.00 am to 5.00 pm local time when particulars may be i nspected 
until 1st December 1997- 


4. Written representations concerning tbe transfer may be sent to the 
Secretary for Trade and Industry. Insurance Direc to rate. I Victoria Street. 
London. SWIH OET before 30 November 1997. Hie Secretary of State 
will uot determine the application until after considering any 
representations mmV- to him before that date. 


MERRILL LYNCH BANK (SUISSE) 
INTERNATIONAL PORTFOLIOS 

SocKte dTnves tis scment & Capital Variable 
Regis te red Office: 69, route d'Esch, L-2953 Luxembourg 
R.C. Luxembourg &4S440 

NOTICE TO SHAREHOLDERS 

Shareholder are kindly invited to attend an eummdmary general meeting 
with die agenda hereafter, to be held at the offices of Basque In te rna tionale A 
L u xembourg on 13th October, 1997 at 3.00pm. 

Awwda 

1. T o ch ange Che name of tbe Corporation to MLB(S) (LUX) 
INTERNATIONAL PORTFOLIOS and to amend Article t of the Articles 
of lactxparation so as to read as follows: 

“Article 1 

There U hereby established and (here exists among the subscribers and all 
those who may become owners of shares the r ea fter toned a c or poration in 
the farm of a ‘*»ocid«tid*iitv esi i » r inrn ik capital variable" under the name 
of MLB(S) (LUX) INTERNATIONAL PORTFOLIOS (the 
“Corporation”). 

The Corporation shall enter into an investment advisory agreement with 
Merrill Lynch Bank (Suisse) S. A. or any of its affiliates for the 
management of tire assets of the Corporation and a s si s tance with respect 
to iu portfolio selection, bi tbe event of termination of said agreement in 
any manner whatsoever, die Corporation will change its name within 90 
days of a written request by any such entity, by a decision of tbe 
extraordinary general meeting of aharefaokters of tbe Corporation, to a 
name omitting the words “MLB(S)“." 

2. To amend Article 20 of tbe Articles of Incorporation to allow the 
automatic merger of the MLB(S) (LUX) INTERNATIONAL 
PORTFOLIOS - fixed income Portfolio (DM) and the MLB(S) (LUX) 
INTERNATIONAL PORTFOLIOS - fixed Income Portfolio (ECU) on 
toe date of introduction of the EURO, a n tic ip a te d to be rat 1st January 
1999, woo wow single Portfolio deno min ated in EURO, without notice 
without prior shareholder approvaL 

Shareholders are advised that the extraordinary general meeting requires a 
quorum of pt esenu: of 50% of the dares issued and dial decisions shall be 
carried if approved by of the shares present auditor represented. 

By order of tbe Board erf Directors 


The Financial Times plans 
to publish a Survey on 


Brazil 


on Tuesday, December 2 


For more information on advertising 
opportunities in this survey, please 
contact: 


Michael Geach in New Ybric 
Tel: (212) 68&6900 
Fax: (212) 688-8229 


CPR 


Dmanssaarr 

crMconoH 


CPR, the French bank specialised in invest- 
ment banking services and asset management, 
is to open, through its 1 00% subsidiary Banque 
CPR, a new branch in London. 

The activities of Seccombe Marshall and 
Campion, a 1 0096 subsidiary of CPR since 1 989, 
will be transferred on the 1st of October to 
Banque CPR London Branch. 


Banque CPR, London Branch, 1 Angel Court 
London EC2R 7HQ 


London EC2R 7HQ 
Contacts: 

CPR, Olivier Mirat, Tel: 00 33 1 45 96 24 44 
Banque CPR London Brandi, Christopher Chapman, 
Tel: (44) 0T71 600 4004 


Edmundo Daila Libera In Brazil: 

Tel: (5511) 530-1855 
Fax: (5511) 241-7232 
or your usual Financial Times representative 


The Financial Times plans to publish a Survey on 


France 


on Monday, November 3 


FT Surveys 


For further information, please contact 
. linrisay Sheppard 

Tel: +44 171 873 3225 Fax: +44 171873 3204 
or Pad Maravigtta 

Tel: +33 1 53 78 82 51 Fax: +33 1 53 76 82 53 
or your usual Financial Times representative 


FT Surveys 


By David Blackwell 


Boosey & Hawkes, tbe music 
publisher and instrument 
maker, has already notched 
up costs of £566,000 (S9U.000) 
for advice after being put 
into play by its leading 
shareholder. 

The costs, coupled with 
the impact of strong sterling, 
knocked the shine off the 
results yesterday, cutting 
pre-tax profits from £2.05m 
to £i_76m for the six months 
to June 30. 

Tbe shares fell 37Vip to 
close at 787%p, continuing 
the retreat from the August 
peak of £1Q.62‘/»P- Last 
Thursday, the shares fell 12 
per cent, when Carl Fischer, 


the’ New York music pub- 
lisher that holds 45.3 per 
cent of Boosey. said that 
potential buyers were indic- 
ating interest “materially 
below” the share price. 

Fischer put itself up for 
sale in April following the 
death last year of Walter 
Connor, its president and 
Boosey’s non-executive 

rhflfpngn . 

Richard Holland, chief 
executive, said profits would 
have been almost Elm more 
without the exchange effect 
Underlying growth was 38 
per cent 

He added that the group 
would like to make acquisi- 
tions. once the Fischer sale 
was out of the way. 



Iith er 




:iP' 




BMdng -ofE (1-r) David Chance, deputy MD BSkyB, Martin 
Edwards and Steve Morrison, CEO Granada Group ... . 


Soccer climbs 
business league 


By Patrick Harverson 


Cinven sweeps up 
Hillsdown sales 


By John Wlintan 


Hillsdown Holdings is to sell 
seven food products and 
packaging businesses to Cin- 
ven, the venture capital com- 
pany, for £53.6m ($86.3m) 
cash. 

The diversified food group 
announced its intention to 
sell nine businesses - 
including its remaining red 
meat interests - with the 
interim results last month. 
George Greener, chief execu- 
tive, said it would enable 
HQlsdown to focus on core 
divisions: chilled foods, poul- 
try and ambient foods. 


The seven businesses will 
be held by Argent Group 
Europe, a new company 
formed by Cinven and man- 
aged by David Gray and 
Andy Hunter, two former 
Hillsdown executives. 

The capital employed at 
June 30 was £8i.2m and 
Hillsdown will take an 
exceptional charge of £30m 
at the year-end. 

Discussions are under way 
for the sale of the remaining 
two businesses earmarked 
for disposal: Towers Thomp- 
son, the meat trading busi- 
ness, and Form wood which 
makes suspended ceilings. 


The changing face of English 
soccer was evident yesterday 
when Manchester United 
confirmed it would set up its 
own television channel and 
Chelsea announced plans to 
double the size of the hotel 
its parent company is build-, 
ing at the club’s £LQ0m 
($l6lm) property develop- 
ment in London. 

Announcing their annual 
results to City of London, 
analysts and reporters, the ■ 
two quoted clubs’ ambitions 
underlined the prosperity of 
the English game and illus- 
trated how the top clubs are 
hurrying to exploit the' value 
of their football “brands". 

Martin Edwards,. United’s 
chief executive, de scribed its 
decision to set up MOTV in a 
joint venture with BSkyB, 
the satellite broadcaster, and 
Granada, the media group, 
as a “milestone" in the his- 
tory of tbe famous dub. 

Under the terms of the 
deal, BSkyB, and Granada 
will provide the..bulk af £he 


£10m development costs of 
the channel, which will: be 
/sold to subscribers Via digi- 
tal and satellite services 
from next autumn. Hie three 
partners will share income 
front the venture, equally, 
while United . will also 
receive a royalty on every 
subscription sold. 

: The creation of MUTV is a 
.si gnificant development for 
football because it Is tbe first 
step towards a future pre- 
dicted by many analysts and 
observers in which, clubs 
own the television rights to 
their timma games and broad- 
cast them on their own stib- 
scrition channels. 

At Premiership rivals 
Chelsea, Ken Bates, chair- 
man, said improving condi- 
tions in the hotel market 
bad persuaded -the dub to 
ditch plans for- offices .at 
Stamford Bridge and apply 
for planning permission to 
build ah 140-bedroom exten- 
sion to the 160-room Chelsea 
Village hoteL 
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Colour Supplement of the Year. October issue. 


Hugo Boss - who is he and can he cut it in the US? Snowhoarding - ccoi as 
ice or just plain flaky? Fine wine - going once, going twice, going free? All in the 
next How To Spend It. Free with the Weekend FT on Saturday. October 4. 


FINANCIAL TIMES 


No FT. no comment. 
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* Travel lacked a chief 
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ByJobhQappar; 

MecSaEditor.". 

R«ed : " Elsevier, / . the 
pu blishi n g group, suffered 
prolor^el disn^rtioii to the 
senior management of S eed 
Traveltheimit where circu- 
lation figures of some puhB 
cations were, exaggerated, it 
emexged yesterday. 

Beed Travel lacked a per- 
manent chief, executive for 
most of the time from the 
end of 1994 to September 
1996. During this period, ww 
person became chief execu- 
tive for a short spell and 


another acted in that capac- 
ity. . 

The disruption occurred 
after Tony Tilhn, now chief 
Bsecniive of Miller Fr eeman 
Worldwide, the exhibition 
ann of United News & 
Media, left Reed in Decem- 
ber 1394 when part of the 
company was restructured. 

Mr Tfflin’s post as head of 
Reed. Travel was taken up 
full-time last September by 
Kathy Misunas, a senior 
executive recruited from 
Sabre, the airline travel com- 
pany. It was Ms Misunas’s 
management team which 


discovered the problem. 

The disruption to senior 
managawiont in the uni t is 
likely to be among the issues 
examined by the investiga- 
ting tram announced yester- 
day. It is being led by Fresh- 
fields of the UK, with Davis 
Polk & Ward well in the US. 

The team also includes 
accountants Arthur Ander- 
sen, and Audit Bureau of 
Circulation. The travel titles 
involved are thought to have 
had circulations mis-stated 
over several years from 1991. 

The Anglo-Dutch group 
said Ian Thomas, former 


chief executive of a division 
containing Reed Travel, had 
been in overall charge of the 
business until Ms Misunas ‘s 
arrival Mr Thomas retired 
around the time of Ms Mis- 
unas ’s appointment. 

Reed, which disclosed the 
problem last Friday, said the 
investigation team, which 
would be fully independent, 
would report to the audit 
committee, 

Mr Tillin Is thought to 
have expressed concern at 
the possible mis-statement of 
figures when chief executive 
of Reed Travel 


Whither the Lonrho promises 

Ross Tieman finds the break-up strategy somewhat lacking 


L onrho shares are sink- 
ing gently in a quag- 
mire of unfulfilled 
promises. A year ago. shares 
in the rambling Aft-trap trad- 
ing and mining conglomer- 
ate could have been sold by 
anyone wishing to crystal- 
lise their losses for 179p 
apiece. This month they 
have been trading for as 
little as 105p. 

Among investors, worries 
are mounting that the Lon- 
rbo board, led by chairman 
Sir John Craven and chief 
executive Nicholas Morrell, 
will fail to deliver value for 
shareholders through the 
group's much trailed 
break-up strategy. 

Changes of course have 
been all too frequent. 
Results, all too rare. Now, 
investors fear, too. that- JCL 
the South African mining 
group which holds an option 
ova: a 27.7 per cent stake in 
Lonrho, may use it to gain 
effective control without 
paying an appropriate pre- 

Till ppl 

Mr -Morrell, who took over 
almost a year ago after 
Dieter Bock bailed out has a 
more, persuasive' manner 
than his predecessor. 

He has managed to unload 
some problem businesses, as 
well as Lonrho's lucrative 
African sugar plantations.' 

If the ; working capital 
needed to suppor t Lonrho's 
vehicle sales operations is 
set aside, .foe group is now 
virtually ungeared. 

Yet foe-fist of issues mare- • 


Lonrtio 




s^fan.prioe (ponce)- 
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solved remains all too long. 
A £210m demerger of the 
African Trading business is 
now pencilled for next 
spring, more than a year 
behind schedule.. Talks 
about a sale of nine of the 
remaining 10 Princess hotels 
dragon. Flotation of Dutton- 
Forshaw, the UK car dealer- 
ships, or a sale to manage- 
ment, has still to be decided. 

Disposal of Lonrho’s £50m 
stake in Hondo, the ofl and 
gas exploration company, is 
on foe cards, together with 


the sale of FE Wright the 
insurance broker, cotton 
merchants Baumann Hrnde 
and a string of other lesser 
subsidiaries. 

And foe m there is foe plan 
to build' a world-class mining 
group upon Lonrho's rump 
of mining operations. The 
group is already undertaking 
due diligence inquiries into 
the proposed purchase of 
Tavistock Collieries in South 
Africa from JCL 
And JCL a clumsy, over- 
eager suitor, is pressing to 


make a combination with its 
own mining operations the 
fin>t step in Lonrho's mining 
enlargement- 

Mr Morrell is hunting 
gamely In a jungle shared 
with corporate animals of 
incomparable guile. 

But this is no blue-chip 
investment. Few brokers 
still make any pretence of 
analysing Lonrho's pros- 
pects in terms of profit and 
loss. Those that do surmise 
foe group might make pre- 
tax profits of around £110m 
this year, putting the shares 
on a prospective p/e of 19, 
with a yield of around 5 per 
cent 

The rating looks racy 
against the market because 
of estimates that on 
break-up It could be worth 
more than I60p a share. 

But who cares? Shares in 
Lonrho are hardly an active 
counter on the stock 
exchange trading screens. 

Optimists argue that eco- 
nomic reforms will provide 
rich opportunities for inves- 
tors in Africa. But recent 
unrest in Kenya is evidence 
Of foe diffi culties along tha t 
road. 

Add the painfully slow 
progress by Lonrho’s man- 
agement, the complexity of 
its task, and the limitations 
on any potential bidder 
other than JCI arising from 
the latter’s option over 27.7 
per cent of Lonrho shares, 
and it is surpri sing that the 
share price decline has taken 
so long. 


LEX COMMENT 

Cordiant 


Cordiant 
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Cordlant’s decision to ask 
140 top employees to 
invest £6m of their own 
money in a long-term 
incentive scheme as part 
of its demerger appears to 
be an innovative solution 
to the perennial problem 
of locking in creative tal- 
ent It achieves three sim- 
ple objectives: it increases 
the personal stake direc- 
tors and account managers 
have in the success of a 
business: it should boost 
motivation by posing the 
risk that a personal invest- 
ment will be lost if mini- 
mum thresholds are not 
reached: and it ties people in for three to four years. 

Nevertheless, shareholders should think twice before 
giving Cordiant a standing ovation. The hurdles set by 
the scheme look rather too easy. It is unlikely that either 
of the two demerged businesses will return less than the 5 
per cent ann ual earnings growth below which employees 
forfeit their investment. Meanwhile, growth of 25 per cent 
a year - the level at which the scheme pays out bumper 
sums of around 16 timra the initial investment - is only 
in line with what analysts were expecting for foe group 
before demerger. And if this target is hit shareholders 
suffer 10 per cent dilution. 

Shareholders should be all in favour of generous pay- 
outs to executives who turn in exceptional performance. 
And special incentive schemes are probably almost as 
necessary in the advertising world as in investment bank- 
ing. But investors should insist that Cordiant sets more 
demanding targets for their golden handc uff s which take 
market expectations into account. 


Flexible workers 
bolster Delphi 


By Paul Tayfor 

Technogical developments 
and the need for a flexible 
workforce helped Delphi, the 
computer services group, 
report a 22 per cent improve- 
ment in interim pre-tax prof- 
its. 

Pre-tax profits for the six 
months to June 30 were 
£7. 02m f$11.3m) on turnover 
up 33 per cent to £1 33.4m. 

The group, which has been 
expanding its overseas busi- 
ness in recent years, said it 
was also seeking a listing on 
Nasdaq for a placing of 
American Depository Shares 
representing up to 5.75m 
new ordinary shares. 

Tony Reeves, chief execu- 


tive, said the decision to 
seek a Nasdaq listing “refe- 
lects our confidence in our 
prospects in the US market 
where our performance has 
grown significantly year on 
year". 

US revenues more than 
doubled to £40-3m, while US 
operating profits nearly tre- 
bled to £2.4m out of a total of 
£7.63m (£6.0lm). 

Mr Reeves said this 
growth, coupled with the 
increased equity investment 
in Groupe Decan in France, 
would add impetus to its 
strategy of broadening the 
range of services offered and 
enhancing the group’s abil- 
ity to deliver them on a 
global basis. 


NOMURA ASSET MANAGEMENT U.K. LIMITED 

• : has been formed by the merger of 

Nomura Asset Management (International) Limited 


’ and 

Nomura Capital Management (U.K.) Limited 

effective October 1st, 1997 

following the merger between 
our parent companies in Japan 

The Nomura Securities Investment 
Trust Management Co., Ltd. 

and . 

. Nomura Investment Management Co., Ltd. 

to become 

NOMURA ASSET MANAGEMENT CO., LTD. 


NOMURA ASSET MANAGEMENT U.K. LIMITED 

6th Floor, Nomura House. 1 , St Matin' ’s-le-Grand, London EC 1 A 4NP, England 

Phone: 44(171 )521 -3333 Fax: 44(171 )796-l 246 


Regulated by IMRO 
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Sales and Results for the six months 
ending 30th June 1997 



6/97 

6/96 

12/96 

Sales 

2 728 

1 614 

4174 

Operating Profit 

250 

205 

358 

Profit on ordinary activities 
before Tax 

273 

234 

411 

Group share of Net profit* 

167 

140 

259 

’ betaa amortisation of goodw* 


30/6/B7 

30/8/96 

30/6/95 

Profit per Share 6 months (FFr)' 

18.61 

16^7 

14.00 

Year on Year Increase 

14.4% 

162% 

10.8% 


‘ Related to Ihe number of shares u at he 31K December each year, 
betas amortisation o» goodwB 

Analysis of results 

The major increase In the sire of the Group (Salas + 58% at 
constant exchange rates) makes a direct c omparison of trie 
above results difficult 

The June 1997 consoHdatad results include (June 1996 not 
included): 

• Companies consolidated as at the 31st December 1996 
(Niceday, Wtetther & Sohn); 

• JM Bruneau has been conso&datBd proportionally (31%) since 
1st January 1997. 

French Operations (48% of sales): 

• The growth over the first six months (+ 3%) includes 
considerable growth particularly ki the second quarter (+ 8%). 

• Profit on ordinary activities is beck in Hne with the 1995 
results. The results of the intervening year, 1996, were 
impacted by Group acquisitions. 

• The supplementary French corporation tax charge on group 
companies is approximately 9 M FFr. 

• The strong results of JM Bruneau have, as predicted. 
Increased profit per share In Guffoert 

Operations outside of France (52% of Sates): 

• Guilbert Ofrax continues to increase sales and at the same 
time improve profit margins. 

• Niceday is ahead on its recovery plan schedule. 

■ In Germany, the pooling of ressources of our two subsidiaries 
continues apace. Together they are already breaking even. 

■ The Spanish and Belgian subsidiaries continue to grow and 
contribute positively to Group results. 

Second Half Outlook 

The present level of activity and the steady improvement in 
operations in the United Kingdom indicate that the strong 
results of the 1st half will continue into the 2nd half of the year. 
For the year ending December 31st. after adjusting lor the 1997 
share issue (3.5% of capital), we can expect the net profit per 
share to increase yet again by a double digit percentage figure. 


GuUbert SA 60451 Senlis Cedex 

Facsimile: (33-3) 44 54 55 99 
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U.S. $75,000,000 

Subordinated Guaranteed 
Floating Rate Notes Due 2002 

Rt the Interest Period 30th September , 1997 to 30th March, 1998 
the Notes will cany an Interest Rate cl 5.71875% per annum. The 
Coupon Amount payable per U.S. 51, 000 Note will be U.S. $28-75, 
and for the U.S. $10,000 Note, U.S. $267.53, and for the U-S 
$100,000 Note, U.S. $2,875.26. payable on 30th March, 1998. 

Lonl m dv LuaJm Suck Ek&ow 

Bankers Trust 
Company, London 


Agent Bank 


Close Brothers Corporate Finance 


The first choice for growth companies seeking 
truly independent financial advice 




Acquisition af AMiscon Ltd 
and righn issue 


Advised and Underwritten 
by CBCF 

hi, ..n pB 


Transdev S.A. 

(Cars se dfcS Depots Group) 


Acquisition of 
London United Busways 


Advised by CBCF 



Recommended oBez lor 
Rainc pk and rights issue 


Advised and Underwritten 
by CBCF 


pnvfirimul rfkpntal of 
mlfoj^l t r tknih nrifm 1 lA 
to FngW«h Welsh and Srnwirfi | 
Holdings 1 nj 


Advised by CBCF 


Recommended offer 
by MEPCpk 


Advised by CBCF 



Elecant Holds Ltd 


Recommended offer for 
Sc. James Beach Hotels PLC 


Advised by CBCF 


Flotation 


Advised and Underwritten 
by CBCF 


Henlys Group pic 


Sale of Motor Division 
tor 


Advised by CBCF 



Recommended offer for 
Applied Distribution 
Group pic 


Adz-aedbyCBCF 


MDIS Group pic 


Chess Joint Venture with 
Fujitsu, placing and open 
odor and a capital 
nooxganisatioD 

Advisedand Underwritten 
by CBCF 




UK advisers oq the disposal 
of the hdnttrial Business of 
the Accra Direooa to 
Terex Corporation 


Advised by CBCF 


Rowlinson Securities pic; 


Recommended offer by 
Bariowv pic 


Adiised by CBCF 


Ipccc Holdings pic 


Sdberoe ol arrangement far 
C aad cd oa Ltd to buy out the 

mi n or ity gh mfaoldjpta "i 

Ipeco 


Advised by CBCF 



Wagon industrial 
Holdings p.I.c. 


Disposal of Retail Systems 
Division to Linde AG 



An excellent second six months . . . and a record year 

Following the merger with HiD Samuel’s corporate finance department in June 1996, 
CBCF has advised oo transactions valned at over £2 billion and is now one of the City’s 
largest independent corporate finance businesses 

Ctoea Brothers Corporate Finance Limited, 1 2 AppoJd Street, London EC2A2AA Telephone: 01 71 4254000 

Ragutaad byTho SbcwW«# and Futures Authority 
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INTERNATIONAL CAPITAL MARKETS 


Europe higher as German rates held 


GOVERNMENT BONDS 


By Simon Davies In London 
and John Labate 
in New York 

Government bond markets 
drifted mostly hi g he r yester- 
day ahead of the Federal 
Open Market Committee’s 
meeting on US interest rate 
policy last night 

With expectations that 
there would be no move 
from the US, most Europ ean 
bond markets strengthened 
following the Bundesbank's 
decision to leave the repo 
rate unchanged. 

GERMAN BUNDS firmed 
in the absence of an interest 
rate rise, although bund 
yields again failed to break 
through the resistance yield 
level of 5.5 per cent. Ana- 
lysts saw little chance of a 
break-through without a 
strong lead from the US, 
which also releases non-farm 
payroll figures this week. 


The December futures con- 
tract in Loudon settled at 
102.96, up from 102.88 on 
Monday, and volumes 
increased sharply to 130.800 
contracts. 

There had been little 
expectation of a rate rise. 
“The D-Mark is strengthen- 
ing and there have been sat- 
isfactory numbers on pro- 
ducer and consumer prices", 
said Julian Jessop, rhipf 
European economist at 
Nikko Europe. “However, we 
know the next move is going 
to be up, and the Bundes- 
bank may want to take the 
market by surprise.” 

FRENCH OATs were sup- 
ported by the Bundesbank 
decision, and yields rose to a 
4 basis point discount to 
bonds. However, traders 
suggested French investors 
were still switching from the 
domestic market into con- 
vergence plays in Europe. 
The December contract in 
Paris rose from 99.48 to 99.64. 


ITALIAN BTPs recovered 
after their sharp declines on 
Monday. Many investors 
concluded that, while the 
Reconstructed Communist 
party would make a lot erf 
noise over the government's 
proposed reforms to the pen- 
sion system, it would not 
bring down the government 
After all, the alternative 
would most likely be a right 
wing government, which 
would take a tougher line on 
the pension deficit 
The December BTP con- 
tract clawed back more than 
a third of Monday's losses, 
rising 0.32 points to 111.96, 
with 58,700 contracts traded. 
Further volatility is expected 
over the coming weeks, as 
voting starts on the budget 
SPANISH BONOs also fol- 
lowed BTPs upwards, with 
the December contract in 
Barcelona increasing 0.34 
points to 104.04, on hopes 
that the Bank of Spain could 
cut interest rates on Friday. 


In the UK GILTS market 
there was some recovery in 
spite of the absence of any 
firmer ramTnThnpnt: from the 
government towards joining 
Emu. The market had rallied 
strongly on Friday, after 
reports of a more positive 
stance. The benchmark 
December gilts contract set- 
tled at 119&, up £ on the 
day. But the yield spread 
over bunds widened another 
2 basis points to 104 points. 

The yield curve has sub- 
stantially flattened ore r the 
last two days, with the 
spread between two-year and 
long-dated bonds narrowing 
by 6 basis points yesterday. 

Mr Kevin Adams, gilt 
strategist at BZW in London, 
said: “The rise in short-term 
yields reflects the feet that 
we are not out of the woods 
as far as inflation Is con- 
cerned. The monetary com- 
mittee may be on hold for 
the moment, but the next 
move in rates is still likely 


to be upwards.” There is a 
growing expectation that a 
strengthening in retail sales 
figures in the lead-up to 
Christmas could spark 
another rate rise. 

Meanwhile, there was fur- 
ther buying of long-dated 
bonds, as the government 
revealed that there would be 
no long-dated auctions in the 
next quarter. There will be 
only one issue of 10-year 
gilts and a new issue of a 
shorter maturity. This 
reflects the falling public 
sector borrowing require- 
ment and should increase 
d emand tension for longer- 
dated bonds. 

US TREASURIES drifted 
lower after the Federal Open 
Market Committee decided 
not to change interest rates 
at its afternoon meeting. 

By mid -afternoon the 
benchmark 30-year Treasury 
bond was Y* lower at 99g, 
s ending the yield higher to 
6.393 per cent 


■ Among shorter-term 
issues, the two-year note lost 
£ to 99g, yielding 5.783 per 
cent while the 10-year note 
was down h to 100&, yield- 
ing 6.094 per cent 

Market analysts had 
widely expected the Fed not 
to change rates at the cur- 
rent meeting, although some 
believe it could move at the 
next meeting in November. 

Treasury prices had 
moved lower throughout the 
meaning. “There was pretty 
heavy selling in overseas 
markets overnight, and 
that's been weighing on the 
market,” said Tom O’Con- 
nell, senior government 
trader at First Chicago Capi- 
tal Markets. 

Helping prices somewhat 
in early trading was a lower 
than expected reading on 
business activity in the 
regional Chicago Purchasing 
Management report, which 
slid to 61.2 per cent for 
September. 


Abbey National pays 
more for US dollars 


New international bond issues 


Amount Cwpoa Plica 


INTERNATIONAL BONDS 


By Edward Luce 
and Samer fskandar 

Primary activity in the 
eurobond market remained 
subdued yesterday, with 
bankers saying investors 
needed time to absorb recent 
supply. 

ABBEY NATIONAL, the 
UK bank, braved the mar- 
kets with its first issue since 
spreads started to widen in 
the dollar market ova- the 
past few weeks. The three- 
year offering was priced to 
yield 25 basis points over 
Treasuries, significantly 
wider than Abbey’s last 
three-year offering, which 
was priced at 15 basis paints. 


An official at SBC War- 
burg, the book-runner, said 
the $3O0m deal was priced to 
“reflect what had happened 
in the market since early 
August”. 

Of the double-A and 
triple-A credits only SEX. 
Sweden’s export credit 
agency, has come to the dol- 
lar sector recently. It issued 
at a spread of 12 basis 
points. 

“This is the first time 
investors have been able to 
buy a high quality double-A 
name at such a wide spread 
for almost three years,” said 

the QfR trial. 

SBC said it sold about 60 
per cent of the paper yester- 
day. much of it going to UK 
institutional investors. 


Syndication officials, how- 
ever, expected the spread 
would entice Swiss retail 
investors back to the dollar 
market after an absence of 
several weeks. 

The WORLD BANK tapped 
the Czech koruna with a 
K£2bn issue of one-year 
paper aimed primarily at 
retail investors. 

The lead manager, 
Bambros Bank, said the deal 
would appeal to Italian buy- 
ers, who benefit from an 
exemption on inheritance 
taxes on bonds issued by 
supranational borrowers 
with a maturity of less than 
18 months. 

It also said there was some 
demand from investors in 
Switzerland and the Benelux 
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region, who are traditionally 
attracted by high coupons. 
Almost 75 per cent of the 
amount, however, is expec- 
ted to end up in Italy. 

Among high yielding 
emerging market currencies, 

the Czech ki-r pma is ma rip 
particularly attractive by the 


existence of a relatively liq- 
uid swap market, which 
allows borrowers to offer 
high coupons to investors 
while ending up with a low 
overall cost once the pro- 
ceeds are converted into a 
benchmark currency such as 
the dollar or D-Mark. 


ASSET-BACKED CAPI- 
TAL, a special purpose 
vehicle, launched a securit- 
ised deal in the French franc 
sector, with Bear Stearns as 
lead manager. The triple-A 
rated paper carries a six-year 
maturity and pays a 5 per 
cent coupon. 


CAPITAL MARKETS NEWS DIGEST 


Moody’s raises 
Norway’s rating 


Union 

countries email economic indicators since 1992, according 
to Moody's Investors Service, the US credit rating agency. 
As a result, Moody’s yesterday upgraded the country’s 
sovereign ceiling to Aaa and simultaneously raised the 
rating of its bonds denominated in foreign currencies. 

The foreign currency ceiling constrains the ratings of 
all entities based in the country. Several Norwegian bor- 
rowers also saw their ratings raised, including Eksportfi- 
nans, which has more than $7bn of debt outstanding. 

“The upgrade reflects Norway's unparalleled and grow- 
ing financial strength among OECD countries,” the ? 
agency said. “{ This is] the outcome not only of the conn- 
try's enormous hydrocarbons wealth, but also of the genu- 
ine improvement of the non-oil economy.” 

Moody’s also painted out that although Norway was not 
an EU member, it was one of the few European countries 
to meet all the Maas tricht criteria for economic and mone- 
tary union. Economic growth has averaged'8 per cent a 
year since 1992, while unemployment has been brought . 
down from 6 per cmxt to 3 per cent The rate of inflation 
has averaged 2. per cent 

However. Moody’s warned that there were signs of over- 
heating in Nor w ay’s economy, “which could place pres- 
sure on fire competitiveness of traditional industries and 
lead to a reversal of the improvements to date”. 

Samer IsJcandar 

■ FRENCH RAILWAYS 


Highest debt gradings for RFF 

Roseau Ferrfe de France, the state-backed company that 
owns France’s rail network, was yesterday awarded the 
highest grades by Moody's Investors Service, the US 


credit rating agency. Moody’s said REF'S ratings - Aaa - 
for long-term debt and Prime 1 for short-term debt - . 
reflected the company’s “very strong sovereign character- 
istics. ..despite its structural fiTianriai imbalance”. 

RFF, which is responsible for managing and developing 
the rail network, was demerged in February from SNCF, 
the railway operator. In exchange for ownership of the 
infrastructure, RFF assumed FFrl34j£hn of SNCFs debt. 
Its revenues will consist of access charges from SNCF and 
government subsidies previously paid to SNCF. 

Moody’s said RFF was “an instrument of public policy. 
As such, it is likely to remain very (dose to the govern- 
ment's central Interests." 

RTF’s ratings are higher than those of SNCF - Aal far 
long-term debt - because, the rating agency explained, 
the reform that gave RFF its quasi-sovereign ratings took 
some of these characteristics away from SNCF. 

The rating agency also said the rating diffe re ntial 
between the two borrowers was justified by the fact that 
SNCF would eventually be exposed to competition, while 
RFF was unlikely to lose its monopoly status. 

Samer Jskandar 


WORLD BOND PRICES 


BENCHMARK GOVERNMENT BONDS 
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10 YEAR BENCHMARK SPREADS 
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BOND FUTURES AND OPTIONS 
France 

■ NOTIONAL WRENCH BOND FUTURES (MAT1F) FftgOOjjOO 


US CORPORATE BONDS 


INTERNATIONAL BONDS 


Day’s Mth’B Sfcrd 
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Open 

Settprice Change Ugh 
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■ NOTIONAL GERMAN BUND (BOBL) FUTURES 
(OTB) DM25O000 lOOths of 100K 
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Treasury Bats aral Bond YWOs 


Dec 


Open Sett price Change High Low EsL ml Open InL 
10402 104.13 +0.14 104.15 10342 86208 275459 


Italy 

■ NOTIONAL ITALIAN GOVT. BOND (BTP) FUTURES 

(UFFE)- Lka 200m IQOttie of 100% 
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markets report 


By (tidhard Adams 

European monetary .union 
and the 'sbuthreast Asian 
ftnTeocy crisis, provided at 
least some action on the 
kmdon foreign exchange 
“aiiets yesterday, while the 
US dollar- and the yen were 
becalmed awaiting interest 
rates and economic news. 

Starling retraced another 
step - against the D-Mark 
since its steep fall last Fri- 
day. Traders said sterling 
was supported by the state- 
ment by Tony Blair, the 
Prime minister, that the gov- 
ernment's policy had not 
changed.- 

The pound rose by a pfen- 
nig against the D-Mark, to 
DM2.853. Overnight buying 
had pushed up the pound, 
hut its rally faltered as sell- 
ers entered themarket when 
the rate was around the 
DM2£6 level 

Against the . dollar, sterling 
was virtually unchanged by 


action keeps markets awake 


frs dose of trading in Lon- 
don. at JLS15- 

bj Asia, news of weaker 
«»uomic performance in the 
region undermined further 
the struggling South-east 
cur ren cies. The Malaysian 
ringgit, the Indonesian 
rupiah and the Philippine 
peso all scraped new lows 
against the US dollar during 
trading, after domestic com- 
panies there bought dollars 
to hedge their currency 
exposures. The Thai baht, 
however, made a slight 
recovery. 

The D-Mark fell early in 
European t rading after the 
Bundesbank again left its 
securities repurchase rate 
fixed at 3 per cent The bank 
last changed the repo rate on 
22 August 1996. 

The dollar was quiet as 
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traders in New York awaited 
the Federal Reserve’s deci- 
sion on interest rates. The 
Federal Open Markets Com- 
mittee Tnppting also kept the 
yen sedate, while in Tokyo 
the latest quarterly Tankan 
report on business condi- 
tions was to be released. 

There was little reaction 
in New York when the Fed. 
as expected, voted to leave 
US interest rates unchanged. 
The decision by the FOMC 
left the Federal Funds rate 
steady at &5 per cent 

Hie Danish krone failed to 
move against the D-Mark, 
despite a new opinion poll in 
Denmark showing a major- 
ity supporting ratification of 
the EITs Amsterdam Treaty. 
The krone remained rock 
steady at DKx3.808. 

■ Sterling traded above 
DM2J36 in Europe, boosted 
by the UK government’s 
insistence that its policy 
about EMU had not changed. 

Sterling's rise started on 
Monday, as traders scram- 
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bled to cover short positions 
taken on Friday, when the 
pound dropped by six pfen- 
nigs against thp D-Mark on 
speculation about a change 
in Labour's position on early 
entry to European economic 
and monetary union. But 
yesterday Mr Blair told the 
Labour party conference in 
Brighton that the policy had 
not shifted. 

Paul Chertkow, head of 


global currency research at 
UBS in London, said there 
was likely to be little reward 
in selling sterling, unless 
short-term money market 
rates are perceived to be 
about to fall quickly. 

If the UK follows the pat- 
tern of Italy or Spain regard- 
ing Emu, the gilt yields will 
be the main area of conver- 
gence. followed by the cur- 
rency later. 

Yesterday, gilt futures, 
which had leapt higher on 
Friday, continued to 
advance. Mr Chertkow said; 
“The markets are more 
likely to play gilts than the 
currency.” 

■ The ringgit, rupiah and 
Philippine peso all hit new 
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lows against the US dollar, 
after domestic companies 
sold doom their own curren- 
cies in a rush to cover their 
US dollar exposures. 

The ringgit suffered the 
most. The ringgit dived to a 
record low of M$SJJ5. before 
ending Asian trading at 
M $3. 24 50 from Monday’s 
close of M $3. 1950. The Malay- 
sian currency has dropped 29 
per cent against the US dol- 
lar since July 1, a day before 
Thailand effectively deval- 
ued its currency. 

The rupiah dropped to a 
low of Rp3.295 against the 

US dollar, from Monday’s 
close of Rp3J95, before end- 
ing at Rp3.270. The peso 
s ank to a record low of 34.38 
pesos and closed at 34.32 
pesos from the previous 
day's 33.99. 

But some optimistic for- 
eign reserves and exports 
figures released by the Thai 
central bank helped the baht 
to buck the trend. It was 
quoted at Bt36.20-Bt36.40 to 

the dollar. 
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(SKrJ 

48.06 ■ 8.869 

7-824 

2-329 

0906 

2276 

2224 

9252 

2372 

198.7 

ID 

1215 

0216 

1224 

1219 

1582 

1.188 

Switzerland 

(SFr). 

25X9 4.630 

4X85 

1-216 

0473 

1188 

1270 

4283 

123.9 

102.7 

5221 

1 

0.426 

0962 

0689 

83.13 

0220 

UK 

(E) 

58-87 1056 

9283 

2253 

1.110 

2788 

3214 

11.45 

2906 

2412 

1225 

2346 

1 

2234 

1.615 

1952 

1455 

Canada 

(BS9 

2036 4^63 

4290 

1277 

0497 

1248 

1.439 

5.128 

1301 

1072 

5.483 

1250 

0448 

1 

0723 

8721 

0251 

USA 

» 

38.44 8.725 

5232 

1.786 

0687 

1726 

1268 

7.091 

1792 

149.2 

7283 

1.452 

0619 

1283 

1 

1207 

0201 

Japan 

<V> : 

30.19 &570 

4214 

1/463 

0269 

1429 

1248 

5273 

149.0 

1232 

6281 

1203 

0513 

1.145 

0228 

100 

0.746 

Ecu 


■4046 7j466 


1261 

0783 

1916 

2209 

7272 

199.7 

165.8 

0418 

1212 

0.687 

1.535 

1.110 

1342 
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Htoh 
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Eat vol 
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02709 
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25 
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' - 

0*5765 

; - 

.- - 

•' - 

2 
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1M 

Change 
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Esl vol Open tot 

Dec 

02383 

02343 

-02010 

02373 

02316 

6250 

76241 
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- 

02460 
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- 
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9 
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- 
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- 

- 

- 
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Dee 
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12064 1.6064 
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5 
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1.6030 



12002 

5 

235 

- . . - IB 
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- 

52 
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LONDON HONEY RATES 

Sep 30 Over- 7 days One Three Sbc 

' ' ' night -notice ‘ motdh months months 

tatartonk SterDng 0 - 8^ 71.-7 .7^ -7 ^ -7j| 7^-7lj 
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Local authority dept- 6% - Bit 7 - 8%. 74-7 7j-7l| 74-74 7ff-7A 
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Dec 

Ma 

Jun 

Sep 

Dee 


Open Sett price Change Hob 
9256 925B +022 9259 

8251 9253 +022 • 9265 

9258 . 9256 - 9258 

92-72 92.69 -023 02.73 

gy to 92.88 -024 8222 


Atoo traded on 


APT. Al open totareot figs, are tar pnMooa (toy. 


— -T CALLS P 078 

Prtca Dec ■ Mar Jun 

ggSO . 0.13 0-18 028 

9275 002 


^OL tttaL c* 3476 « -***» *7^ k*, Cefc 1CT95 ne 20B205 


027 

003 


015 

028 


Deo 

006 

019 

042 


Mar Jun 

0.1S 023 

029 055 

050 0.53 


base lemmnc rates 


Adam 6 Company 720 
AIM kfcft Barit (0B) 720 
•HareyAnstachar 720 
Banco ea»cVteaya 720 
BankriCyptV* 760 
Bank of Wand 
Benkriinda 
Barit of ScoBand 
Badaya Barit 
BABkoItfidEatt 720 
•BRwnSWV&OaUCI 720 
CiftaricNA 720 

ClyitaaMa Barit 7.00 
The OtMpereMve BaflK7.0O 
CouaasiCO ‘ 760 

CypuB Popular Barit 760 
Duncan Laprie . 720 


760 

760 

760 

7-00 


Enter Tnot Limited 820 
Ftandol ft Gen Barit 860 
•Rcfcefl Henring &ft>720 
•Gumnass Mahon 760 
(W* Baric AQ Zlirich 760 
•Hamfems Barit. 760 
Hertsris ft Gen frw Bk720 
C. Hoere&Co 760 
Horgl®noftShansP«l720 
uwatoc Barit (UK) UU760 
ju9an Hodge Bonk 760 
•LaPpakUSBapUSSon 720 
UeydaBank 720 

MdtandBenk 760 
NtfWreurinaar 760 
•FtaBmtheo 760 
floyriacorscodand 760 
Stffth Wtoas Bank 720 


•anger ft Fdadtander 720 
•6n*i&1MknS!SKs7.00 
Sun Banktag Corp Lid 760 ' 
TSB 720 

United Bank tf Kuwait 760 
UrijyTtuat Barit Pfc 760 
WriWraayLakfew 760 
Yoriahire Ba rit 


760 


• Membereri London 

tnwsaneriBarittog 
AaaocUon 
- in ata fr o traPon 


EMS EUROPEAN CURRENCY UNIT RATES 

Sep 30 Ecu can. Rate Change 96 +7- from 96 spread Dtv. 


ratBB agamatEcu on day cag rate v weafcasl ind. 


Low Eat. vs) Open a)L 
8256 23117 128868 

92.46 23910 1QS963 

92.48 19359 88W7 

pg-H? 14770 68097 

9221 11113 59805 


Strata 


0.798709 
S2S424 
1906.48 
163.826 
197298 
724555 
Nettrartands 2.16979 

Oamrany 122573 

Austria 135465 

Belgium 38.71B1 

845663 


NON ERM MEMBERS 
Greece 295288 

UK 0.7831 03 


0764949 

-0000454 

-423 

6.78 

28 

528343 

+020642 

020 

1.74 

-3 

162148 

-245 

0.79 

145 

-6 

■ C-'-v.'i 

+0.029 

126 

027 

-9 

200251 

+0-041 

145 

0.79 

-10 

748771 

+020383 

124 

020 

-13 

221465 

+0.00094 

227 

0.17 

-15 

126612 

+020061 

2.10 

<1. 14 

-21 

132368 

+02046 

Z13 

0.11 

-16 

402744 

+02121 

2.15 

0.09 

-16 

060354 

+020257 

2-34 

020 

-19 

810728 

+0.017 

524 

-224 

_ 

0888581 

-0200864 

-13.05 

1720 
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Strike 

Price 
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- CALLS - 
Nov 

Deo 

Oct 

- PUTS - 
Nov 

Doc 

0500 

027 

127 

1.62 

0.10 

045 

020 

05B5 

022 

126 

1.33 

020 

023 

0*79 

0270 

026 

020 

125 

022 

0.04 

122 
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(th»2 tint potntB of IQOli 



Open 

Iran 

Charge 

High 

Low 

E9L voi Open hit 

Dae 

94.17 

94*16 

-021 

94.18 

94.16 

37,428 

590253 

Mr 

94.11 

94.10 

-221 

94.12 

9429 

34*558 

402.17B 

Jui 

9423 

3421 

-221 

9424 

9«20 

28275 

314223 

■ US TREASURY BEJ. FUTURES (IMM) 

Jim per 100 % 
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9520 

94.97 
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4250 
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- 

9429 

+021 

- 

9428 
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Af Open toaraat flsx- are tor pmrare day 
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SUtce 

Price 

9600 
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9700 




CALLS - 


1 1 
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Oct 

Urn 

042 

0*42 

0*43 

029 

0 

0 

0.18 

0.19 

021 

012 

021 . 

002 

021 

023 

nrw 

023 

029 

0.11 


0 

021 

021 

033 

023 

0 

0 

0 

0 

058 
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fiOGZ pub 1700. Pievtout tteyv '***' Cafe 2S 

mss nUNC OPTIONS (UFFB SR- 1m poM8 of 


PUTS 


Dec Mar 
0,01 0-10 
024 0.18 

0.13 024 

024 0.57 

021 


028 


Strike 

price 


9990 


Dec 

- CALLS - 
Mar 

jun 

Dec 

- PUTS 
Mar 

015 

016 

017 

017 

026 

025 

027 

009 

022 

022 


Jun 

0.61 

are 
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ANNOUNCING THE CBOT‘ DOW JONES INDUSTRIAL AVERAGE" 
FUTURES AND FUTURES OPTIONS CONTRACTS. 


Por the first time ever, trade the index at the exchange. In the US. call 1-80O-THE-CBOT, 
ext. 8120, or fax us at 1-312-341-3168, attn: 8120. In Europe call 171-929-0021, ext. 8120, oriax 
us at 171-929-0558, attn: 8120. Or visit us at www^botcom/dow 
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j Chicago Board Of Trade 
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Sharp drop in LME zinc prices 


MARKETS REPORT 


By Kenneth GoocBng fn London 
and Nfldd Taft bi Chicago 

Zinc prices on the London Metal 
Exchange dropped sharply yester- 
day, leading some traders to 
suggested that the squeeze that has 
gripped die market for three m onths 
and m ad e normal trading virtually 
impossible was finally coming to an 
pnri 

The price of zinc for delivery in 
three months lost 6 per cent of its 
value, or $86 a tonne, to reach $1,344 
a tonne, while zinc for immediate 
delivery dropped 10 per cent. The 
premium for zinc for immediate 
delivery, compared with three- 
month metal, fen to $60$70 a tonn e 


““pared with $280 <m Monday. 

Traders suggested there were fur- 
ther signs that -the t-mr manage- 
ment had run out of patience with 
the squeeze - David King, chief 
executive, made an unexpected 
appearance on the trading floor dur- 
ing the official session yesterday. 

This followed last Friday's 
announcement by the LME authori- 
ties that it would require some mem- 
boa to provide details of their zinc 
futures and options positions, and 
those of their clients, from today. 

There was speculation that this 
requirement had put more pressure 
on western traders with zinc avail- 
able to do deals with Chinese smelt- 
ers, which are short of the metaL 
Traders said there were signs that 
arrangements were being made off 


the market this week. “We think 
that further downward pressure mi. 
zinc prices is likely. The backwarda- 
tion [premium] could disappear com- 
pletely. Increasing concerns about 
high Chinese exports and weaker 
Aslan demand may cause a 
short-term panic, 1 * warned Adam 
Rowley, analyst at Macquarie Bank 
of Australia. 

However. Alan Williamson at 
Deutsche Morgan Grenfell said: 
“Zinc is on a rollercoaster and this is 
one of the downs. The key thing to 
watch for is if three-month prices 
can. hold between $1,350 and $1,400 a 
tonne." 

Gold's rally continued as it closed 
in London at $332.20 a troy ounce, up 
$5.40. Dealers said gold was being 
helped by sentiment and rising 


prices is the silver market Silver 
ended the day in London at a six- 
month high of $523 an ounce, up 22 
cents. 

Quarterly grain stocks data from 
the US Department of Agriculture 
sent soyabean futures lower on the 
Chicago Board of Trade yesterday. 
m«ming, with the November con- 
tract losing about three cents, to 
$624 a bushel, and the March con- 
tract easing by just over four cents, 
to $824. ... . 

Com futures were largely 
TOrhangari, but the December wheat 
contract slipped 4V4 cents to $324 a 
bushel In contrast to soyabeans, the 
USDA figure for wheat stocks was 
lower th an expected, but the antici- 
pated size of the US harvest 
reinforced the bearish sentiment 


Euro causes 
headaches for 
copper groups 




By Charles Batchelor, 
Transport Correspondent 

The planned la unch of the 
sin g l e European currency on 
January 1 1999 is causing 
headaches for companies 
that make the copper that 
will go into the new euro 
coins or will be used to plate 
them. 

Germany. France. Italy 
and Spain are expected to 
require 200,000 tonnes of 
coins between them to 
replace existing money. 

If all the other potential 
member countries join the 
single currency, a farther 

150.000 tonnes of coins will 
be needed, according to esti- 
mates by KM Eurppa Metal, 
the German-French-Italian 
grouping which is the 
world’s largest processor of 
copper and copper alloys. 

Allowing for the feet that 
smaller denomination coins 
of 1, 2 and 5 cents win be 
steel, plated with copper, 
while the 1 and 2 euros will 
also contain nickel, a total of 

300.000 tonnes of copper win 


COMMODITIES PRICES 


be needed, according to 
KME. 

This amounts to nearly 
half Europe’s annual copper 
rolling mill capacity of 
650.000 tonnes, although 
delivery will be spread out 
over several years starting 
in June 1998. By June 2001, 
65 per cent of the coins will 
have been delivered. 

But the copper suppliers’ 
problems do not end with 
meeting this sudden rush for 
coin “blanks”. They must 
also find a safe home for the 
national currencies handed 
in for melting down. 

They are used to storing 
scrap copper, because the 
metal's relatively high cost 
means as much as 50 per 
cent is recovered and recy- 
cled. But scrap pipes do not 
have the ready market value 
of coins. 

The manufacturers must 
find a secure way of storing 
the thousands of tonnes of 
coins which are returned. 

“The scrap store is not 
usually the most secure loca- 
tion at the factory," says 







V all potential members join the single currency, 350,000 tames of coins wiD. be needed 


Christoph Geyer. head 
of marketing at KME. 

Finding a safer location 
while the scrap coins are 
waiting to be melted down 
could be expensive, the cop- 
per companies warn. 


It is unprecedented for changing one or two coins, 
several countries to change The European Commission 
their entire coinage at the . is expected to spread orders 
same time. Usually, the for the metal among the 
manufacturers are only main suppliers:. KM Europa, 
called on to cope with Outokumpu, of Finland, and 
individual countries Germany’s Wieland-Werke. 


Gold joins 
FT gold 
mine index 

By Kenneth Gooding. 

Mining Correspondent 

Gold, the Denver- 
based company whose gold 
output is set to more than 
double this year, is to be 
included in the Financial 
I Times Gold Mines Index 
from today. 

The company has added 
three new mines to its 
operations, which are sched- 
tiled to boost production 
I from 288,300 ounces last 
■ year to nearly 700,000 
ounces in 1997. 

Awwwr completed construe- 
i Hon of its wholly-owned 
i Fort Xnnr mfaip fn Al»dm 

! last year, as well as the 
Refugio mine fn northern 
Chile, in which it has a 50 
per cent interest. In Jane 
this year it bought 50 per 
, cent of the Knbaka gold 
mine in Russia from Cyprus 
a-itmt- Minerals, the US cap- 
per and coal group. 

Knbaka was paid for in 
shares and Cyprus’s stake in 
Amax rose to 59 per cent. 1 ' 

Fort Knox duced its first 
gold last December, and the 
mine is expected to have an 
output of 300,000 ounces 
ttiig y ea r. 

Refugio started commer- | 
dal production last October ; 
and was scheduled to pro- 
duce 125,000 ounces this 
year. However, the mine, 
14,000 feet up fn the Andes, 
suffered freak weather and 
operations were suspended 
for several weeks. 

Knbaka produced its first 
gold early tins year and Is 
expected to produce 96,000 
ounces in 1997. 

In the first half of this 
year, the new mines helped 
Amax reduce average cash 
costs from $283 to $209 an 
ounce, and total costs from 
$406 to $342 an ounce. 

Amax reported a net loss 
of $10.8m, or 14 emits a 
share, for the six months, on 
revenues of $111 .7m, against 
a net loss of SlLSm, or 15 
cents, on revenues of $512m 
a year earlier. 


BASE METALS 

LONDON METAL EXCHANGE 

(Prices from Amalgamated Metal Trading) 

■ ALUMINIUM. 89^ PURITY (5 per tome) 


Precious Metals continued 

■ GOLD COMEX (100 Thy az£ S/troy oz.) 

Sat Daft 0pm 


GRAINS AND OIL SEEDS 

■ WHEAT UFFE fl 00 tonnes £ per tame) 

Sea om opm 


SOFTS 

■ COCOA UFFE (10 tonnes EAonoe) 
Sett Dot's 


MEAT AND LIVESTOCK 

■ LIVE CATTLE CME WOQfflbs; canta/lbs) 

sat Day's ita- 



Cosh 

3 rathe 

Ck»a 

18384-94 

16414-24 

Previous 

1633-34 

164041 

High/low 


1644/1632 

AM Offlctal 

18324-334 

1637-38 

Kerb dacn 


18434 

Open tot 

253472 


Tote) dal/ tunovar 

68418 


■ AUUMMRM ALLOY (S per tonna) 

Close 

142&3Q 

1455-7 

Previous 

1430-35 

1460-65 

HlgMow 


146571454 

AM Official 

1425-30 

1454-55 

Kerb dose 


1460-70 

Open int 

5423 


Total daBy tanwrar 

839 


■ LEAD (S per tonn^ 


Ctoee 

B40-5.14 

645-6 

Previous 

648-48 

680-52 

Hlghflow 


649/843 

AM Oflkaal 

6414-42.5 

64546 

Kerb dose 


0134 

Open int 

31418 


Total daNy turnover 

8426 


M MCKB. (S per tome) 


Close 

6770-80 

6860-70 

Previous 

6950-60 

7040-50 

MgMow 


7000/6840 

AM Official 

684045 

693540 

Kerb dose 


6860-70 

Open Int 

51.702 


Total riaty turnover 

37,489 


■ TIN (S per tonne) 



Close 

5635-40 

5675-80 

Previous 

5640-50 

5680-90 

HJgrVkJw 


5740/5680 

AM Official 

563540 

5675-80 

Kerb cioae 


5660-70 

Open toL 

18,570 


Total riaty turnover 

3480 


■ ZINC, spectaf Ugh grade (S per tonne) 

Close 

1435-8 

1357-8 

Previous 

1604-09 

1424-25 
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■ PLATINUM NYMEX (50 Troy oz.; S/troy oz.) 

Oct 4312 +15 43X0 4280 1596 5025 

Job 4Z7JJ +64 4274 420.3 2441 7074 

Apr 4195 +7.9 4174 417a 113 738 

M «55 +74 - - - 3 

DM 7,414 1X933 

■ PALLADIUM NYMEX (100 Troy CBU S/troy cc.) 

Dae 19190 -2.75 197.50 193.00 295 3060 

Mr 18930 -2.75 - - 14 340 

Jm 180.40 -2.75 - 19350 - 106 

Tata 309 3009 

■ SU.VBI COMSt foflOO Troy oz; Cena/boy <aj 

Oct 5187 +122 52SJ0 5200 

Her 5Z10 +12.7 - 

On 52X2 +1Z7 5310 507.5 45279 65.137 

Jan S24.7 +12.7 5262 526,0 - 23 

Mar 5292 +122 540.0 5182 1241 13541 

Hay 533.4 +124 542.0 5344 59 3088 

TOW 46514 98294 

ENERGY 

■ CRUDE OB- NYMEX (1.000 bands. S/barral) 

Latest Dan Open 

prim change Mgh Low va tat 

Nov 2122 +0-0G 21.48 21.15 71233 96519 

Dec 2122 +005 21.38 21.06 42235 74569 

Jan 21.16 +056 2128 2151 12521 39.196 

Rft 2157 +044 21.14 2042 5568 18231 

Bar 2145 +048 2146 2048 2510 12510 

Apr 2046 +047 21.00 20.79 621 10482 

Total 108715416552 

■ CRUDE OIL IPE (S/bamal) 


Higtl/tow 1455 142971345 

AM Official 1455-56 1357-58 

Kart) dose 1390-51 

Open Int 62586 

Tot* tfefly Hanover 62409 
■ COPPER, grad* A (S per tome) 


CtOM 
Prwtaa 
HigMow 
AM Official 

Kerb dOM 
Open bn. 

Told da*y Hanover 


2133-4 2153-4 

2145-46 2166-67 

2161/2110 
2147-43 21 85-66 

2132-4 

149521 

76518 


■ LAE AM Official OS rata: 15137 

LME doring PS rata; 1-6135 

Spot 15125 Sate 150» 6 ate 1601 4 9 mfcr 15954 

■ HIGH CHAPE COPPER (COMBO 



latest 

Day's 



0pm 


price 

dwaga 

H* 

Low 

Vd M 

Hot 

2010 

+015 

20.13 

1900 17079 62017 

DM 

20.10 

+0.19 

20.11 

1900 10004 34065 

Jm 

2003 

+02D 

20.04 

19.75 

3083 26222 

Feb 

1902 

+0.17 

1902 

1908 

981 9081 

Mar 

1978 

+0.12 

1900 

1908 

801 4,433 

Apr 

1961 

+003 

1905 

19.48 

56 2,302 

Total 






M HEATING OIL KYKEC (42,000 US gate; CAJ6 gate) 


Latest Day's 



0pm 


price 

dwaga 

nob 

Law 

Vd tat 

Oct 

5825 

HUB 

5805 

57.70 76,434 17003 

Mm 

5920 

-005 

5470 

56.75 21201 45.162 

Dm 

5905 

-005 

60.40 

59.65 

70S 28025 

Jm 

6000 

- 

6000 

rasa 

4/456 22,149 

Feb 

6000 

+025 

8005 

8020 

1283 12032 

Mar 

5900 

+020 

5905 

59^ 

291 8.766 


Dae 35455 -4.75 36140 35440 12575 62518 

liar 36875 -440 37440 36800 2.763 2S078 

Bar 37655 -875 38800 37555 591 5,116 

M 37740 -355 38040 37540 1.100 11,123 

Sap 380.00 —200 30875 38040 10 24 

Dec 39040 .-4.75 39540 39800 35 2068 

Total 16764 107,453 

■ MAIZE CBT (5,000 tw min; cente/56tb btahd) 

Dae 257.75 -140 25850 25750 42.161 194522 
Mar 26875 -0.75 26855 2B65S 9567 63436 

Hay 27150 -140 27340 27155 1448 15468 

Ja 27875 -050 27740 27550 2595 27,753 

Sap 27155 - 27240 27875 111 2465 

Dec 271.00 - 27150 27825 2.400 17528 

Total 68334 322510 

■ BARLEY UFFE (100 tonnes; £ par tonne) 

Mo* 8800 - 8800 7950 10 1575 

Jm 8255 +825 8225 81.75 35 794 

Mar 84.00 +055 83.75 B3.75 - 340 

May 8555 +055 23 

Total art Mb 

■ SOYABEANS C8T pflOflta tnin; cgtfsfiOta burigfl 

Dor 62150 -5.5D 62740 62850 33502100566 
Jaa 625.75 -525 63155 62540 4581 28,466 

Mar 63340 -5.75 63740 63150 1 437 12.173 

Hay 641.75 -540 64450 641.00 1573 11535 

JM 64940 -4.75 65150 64800 1.823 18429 

Aug 64640 -540 65800 64850 5 184 

TOW 4Z0M 186,184 

■ SOYABEAN OB. CBT (BOOPOfEa: oents/lb) 

Oct 23.60 +054 2344 2355 7589 6,142 

Dec 23.87 +0.13 24.17 2357 9.494 55/29 

Jm 24.05 +049 2455 23.78 1,177 15514 

Mar 24.22 +0.08 2446 2344 1/30 9,123 

May 2452 +814 2455 2399 1529 6946 

All 24.35 +810 24.60 2449 472 5,173 

Total 21,107 96880 

■ SOYABEAN MEAL C8T (100 tong STcn) 

Oct 205.4 -4.1 210.4 2044 18746 18475 

Dec 197.0 -3.1 2084 1985 12561 46584 

Jaa 195 J -3.1 1975 1955 1466 14575 

Mar 1929 -26 1955 1924 1488 13599 

May 1925 -24 1944 1925 1,447 14.170 

AN 1944 -35 1975 1954 618 6413 

Total 295*1134*6 

■ POTATOES UFFE (20 tonnes; £ per tonne) 


■ COCOA CSCE (10 tomes; S/tonnes) 


M LEAN HOGS CME (4O0OCBbs; cants/tta) 


Dec 

1879 

-3 

1892 

1655 4062 40089 

Od 

67000-1025 68075 67.700 2023 


Mar 

1711 

-1 

1721 

1698 1048 24,478 

Dec 

63025-2000 65050 83.425 £900 

11246 

«OT 

1731 

>1 

1740 

1710 

64 12034 

Fdi 

62000-2000 64750 62500 1,103 

4047 

Jul 

1750 

-1 

1762 

1745 

27 3075 

Apr 

59025-1 J50 60050 59000 32B 

1.791 

SOT 

1767 

-1 

- 

- 

1 4010 

Jm 

65725-1.125 6705D 65050 221 

1/405 

Dec 

1784 

-1 

- 

- 

111 6,716 

Jd 

64.475-0775 B53SQ 64475 48 

787 

Total 





8013102084 

Total 

62CB 

aojwat 


M COCOA QCCO) (SDR’s/tome) 

Sqi 29 Price Pim. day 

DaBy 130545 129657 

■ COFFEE UFFE (5 tonnes; S/tonne) 


SOT 

1605 

+8 

1563 

1542 

139 

157 

Rot 

1605 

-2 

1610 

1550 2073 17650 

Jm 

1617 

-13 

1620 

1568 1742 

9050 

Mar 

1622 

-14 

1615 

1577 

503 

5032 

Mar 

1832 

-13 

1620 

1605 

45 

734 

Jd 

1642 

-11 

1630 

1615 

12 

302 

Total 





ota 

nrt 


M POHK BBJJES CME (jOflOOftjK cente/ba) 

Fm 63525+0375 64400 62400 1576 6458 

Ha 66425+8225 6X750 61450 134 515 

May 64400+1400 64400 61402 19 114 

M 65400+8750 65900 63400 29 97 

Aog 61975-8975 65400 63475 2 12 

TOW I486 8513 

LONDON TRADED OPTIONS 

Strike price $ toon* —Cab Puts — 


■ GOFFS *C CSCE (370OOtos; eontaflba) 

M ALUMMIUM 
(992%) LME 

Oct 

Jai 

Oct 

Jan 

Dm 

16200 

+1.75 16350 16000 7,661 12018 

1500 

160 

is 

1 

16 

Mv 

151.40 

+100 15200 14900 1212 8,449 

1800 - 

72 

87 

13 

46 

hot 

146.40 

+1.40 146.75 144.00 

427 1054 

1700 

20 

42 

60 

99 

Jd 

141.40 

+100 141.40 13805 

143 1056 

■ COPPB1 





Sop 

136.40 

+1.40 13700 13500 

21 505 

(Grade A) LME 

Oct 

Jan 

Oct 

Jan 

Dec 

131.40 

+125 13400 13000 

27 348 

snnn 

141 

172 

21 

48 

Total 



90M 23730 

2100 

76 

114 

55 

89 

M COH+± oca (US cents' pound] 


2200 

35 

71 

113 

143 

Sep 29 



Prav. <tay 

M con LL UFFE 

Nov 

Jai 

Nov 

Jan 

Comp- Daly 

12502 

126.43 

n/a — . .. . 





15 day average _ 

13000 

13008 

n/a ; 






M WHITE SUGAR UFFE (50 tomes; Srioma) 


Dm 

2990 

-5.1 

304.0 

2980 1081 

9002 

Mv 

3080 

-22 

3100 

306.0 1096 14732 

mot 

3130 

-00 

3140 

311.4 

201 

3201 

Aug 

3160 

-00 

3170 

3140 

182 

1,770 

Od 

3140 

-02 

3140 

3132 

60 

2021 

Dec 

3173 

+15 

- 

- 

- 

124 

Total 





Oil 

art 


Hot 

85.0 

- - - 

- 

7 

Mar 

800 

+Z0 

- 

- 

Apr 

100.0 

+20 1020 990 

129 

896 

MOT 

115.0 

+20 - - 

- 

22 

Jm 

TaM 

125.0 

+2.0 - - 

art 

n/a 



Sdt 

n*f$ 




Opm 


price dwaga Had 

lorn 

N 

tat 

0d 

9505 

-240 

9820 

8505 

1004 

3201 

■OT 

9645 

-205 

9900 

0500 

257 

1.946 

Dm 

9700 

-245 

9900 

S40Q 21247 2501 B 

Jm 

8700 

-235 

aw 09 

9840 

39 

1090 

Feta 

9700 

-2-15 

982S 

99.10 

17 

1079 

MV 

9700 

-200 

98.15 

0600 

585 

40Z7 

TMai 








PRECIOUS METALS 

M LONDON BULLION MARKET 

(Prlcee auppfed by N M Rothadilkt) 

GoldfTroy oz) S price £ equlv SFr equhr 

Close 3324083130 

Opening 3284082840 

Meaning fix 328.75 203460 <78331 

Afternoon fix 33110 205473 482473 

Da/s ttgfi 338JM3405 

Day's Low 3264832130 

Previous dose S27483275D 

Loop Lrin M*an Gold Lanffing Rates (Vs USS) 

1 month 141 8 months 828 

2 months— 838 12 months 840 

3 mania 327 


M CAS OB. «= (Stenw) 

Latest Dan Opea 

price dugs Mgb um vri U 

Oct 18075 +525 18125 17725 10790 19432 

an 1B22S +540 1B2.75 17000 8481 20487 

Dec 1KL50 +425 164.00 18040 2,714 18477 

Jm 184.75 +425 18100 161.75 1487 18258 

W> 184.75 +425 185LD0 18225 6*2 7442 

Ite 18250 +440 18050 18025 20 4429 

Total 214»1 94,113 

M NATURAL CAS K (1000 taw; pan par tarn) 

Hn 13270 +0.040 13270 11270 50 1210 

Dae 15180 +0.070 15490 15490 50 1230 

TOW 418 11,498 

■ NATURAL GAS WtlEH (10JD0 aotBfc 8/gwfltiL) 


■ FREIGHT (BtFFEX) UFFE (SIO/Mu poJrrQ 


SOT 

1277 

-3 

- 

_ 

_ 

361 

Oct 

1380 

+5 

1390 

1379 

91 

1038 

Hov 

1480 

+5 

1480 

1480 

43 

227 

Jm 

1405 

+6 

1495 

1495 

40 

491 

Apr 

1500 

+5 

- 

- 

- 

162 

Total 

Gkae 

Pie* 



n/a 

o/a 

BH 

art 

nta 






litawt Dot's 



Open 

price dwaga 

HOT 

Low 

Vd tat 

3.190 +0,173 

3190 

2930 40033 54056 

32m +0.152 

3250 

3020 12021 32,716 

3215 

3215 

1006 

8075 29062 

2050 

2050 

2090 

3241 19088 

2080 

2585 

2470 

1038 12029 

2360 

2380 

2270 

S5Z 7000 




72018232038 


Star Rx 

Spot 

3 mantoa 

B months 

1 peer 

p/troy ot 
320.25 
32400 
32805 
33720 

US cts equfv. 
518.75 
52105 
52800 
53840 

DM 

Hoar 

|W 

Odd Coins 

S price 

e*^. 

Mm 

Krugerrand 

320-322 

188-200 

M 

Maple Leaf 

- 

- 

War 

New Sovereign 

75-77 

4848 

Total 


Taa 72418232438 

■ UNLEADED GASOLINE 

flHBtjCjmmgril^C/Wliafcj 

UM Dan 0pm 

price cfamga 9gh Low Vri tat 

ON 6175 -038 6170 0240 15.493 11477 

Itav 60.85 +008 6140 6040 10504 31957 

Dec 8015 +018 8050 5170 8.706 15.174 

Jm 6005 +023 8030 5940 2481 15,185 

M 6020 - 6020 6020 311 4463 

Mar 8070 - 6070 6070 465 5437 

Total 48411181888 


PULP AND PAPER 

M PULPEX OMLX (SO; 24 air dry tons) 

SMI Dan Opea 

price clasp Bgb Low VM W 
Dec 60740 +050 80740 60140 66 171 

Mar 62725 +025 62723 62100 65 173 

Total 1« sffi 

FUTURES DATA 

AB Mum data auppied by CMS. 


Minor metals from Mata Busetta 
European free market. * per lb h ware- 
house. unless otherwise stated (last week's 
to brackets, where changed}. Antimony: 
0945%, $ per tonne, 1,860-1.920 (1,880- 
1.840), Bismuth: min. 9040%, tome lota 
320-34O Codmhwir rrta 0005%, cants « 
pound, 40.004040. Cotadt: MB free mar- 
ket. mta. 994%. 2340-2440 (2420-25.00); 
mta. 09.3%, 2a 00-20.60 (10. 90 -20. 60). 
Mareurys mta. 9099%, S par 78 lb flask. 
140-1 6a Mofybdamm: dummed molyb- 
dlc oxide. 426-4.40. Sstanlam: min 
99.5%. 2.00-3,00 (1.90-2.00). Tungsten 
ora: min. 65%. $ per tonne, OF. 40-45. 


M SUGAR 11' CSCE fl 120 OOa»; cents/fta? 

Oct 11.17 +0.13 1120 119610432 6,125 

Mar 11JS6 - 1140 114012470 94241 

May 1148 -041 11.73 1T4Z 1412 24263 

JH 1141 -042 1147 1147 57616.105 

Oct 1140 -0.02 1148 1149 451 14491 

Mar 11.46 -042 11.49 11.47 678 1334 

Total 21819181308 

M COTTON NYCE (5Q.0Q0tos; centattas) 

Oct 8840 -1.14 7090 89.40 48 87 

Dec 7145 -144 7345 7140 3706 47749 

Star 7116 -1.14 742S 7110 536 15481 

May 7348 -1.10 7445 7182 302 6491 

Jnl 7447 -143 7545 7445 213 8248 

Oct 7540 -0-45 7540 7500 B2 631 

Tata 4486 64780 

■ ORANGE JUICE NYCE (154008b; centartta) 

Hot 7110 +0.40 74.10 7145 1226 17419 

Jas 7540 +020 76.75 7445 B13 10.142 

Mar 7775 +025 7940 77.40 242 7423 

Mar 8040 +0.40 8140 8000 82 1470 

Ad 8100 +040 - - 21 713 

Sop 8540 +0.40 - - - 274 

TeW 2,184 37481 


VOLUME DATA 

Open Interest and Volume data shown for 
contracts traded an COMEX, NYMEX, CUT, 
NYCE, CME, CSCE aid IPE Crude 08 are 
one day m anaars. volume & Open Ifflsreat 
totals as tor aB traded mo nt h s . 

INDICES 

M Heaters (Base: 18/8/31 = 100) 

Sep 30 Sep29 month ago yaw ago 
18904 1823.0 1820.7 1000-7 

■ CRB Fufairaa (Base: 1967 a 100} 

Sep 20 Sop 2D month ego yew ago 
24149 242.72 

■ QSg Spat (Bara: 1970 ~ 1QQ) 

Sep 29 Sap 28 month ago yew ago 
202.01 20060 195.77 206.18 


n/a 

■ COCOA UFFE Dec 

rVa 

n/a 

tali.. - 

M BRENT CRUDE 
IPE Nov 

1900 95 

1950 73 

2000 43 


Mv Dk Ml: 


Dec Nov Dec 
116 14 
89 » 52 


LONDON SPOT MARKETS 

H CRUDE OB. FOB (per barrel) +<r- 

□utMl SI 8.72-8 34 w +U1B5 

Brant Blend (dated) £1947-940 +057 

Brent Bland (Nc^ £1947-040 +0425 

W.TJ. S2144-128W +045- 

■ OB. PRODUCTS MffipranaiMmy OF pomS) 


meat exports 


By Cfay Harris 

Mongolia hopes to beco me a 
significant meat exporter, 
♦Tim-iks to a mobile slaugh- 
terhouse that will take the 
abattoir to the animals on 
the remote steppes of the 
central Asian country. 

An initial project, 
announced yesterday by a 
UK company which win sup- 
ply and operate the meat 
processing system, will have 
an annual capacity of 85,000 
sheep carcasses. 

The first task would be to 
establish local hygienic food 
distribution, but Malaysia 
had already expressed strong 
interest in buying Mongolian 
meat, according to Hugh 
Fullerton-Smith, chairman 
of All-Terrain Logistics. 

Mongolia yesterday, for- 
mally applied for permission 
to export meat to the Euro- 
pean Union, according to 
Hanibal, the country’s 
ambassador in Brussels. Mr 
Hanibal said the ' mobile 
abattoir was an ideal solu- 
tion to solve the transport 
problems in a country three 
times the size of France.' 

The initial project Involves 
Bayan Olgii Airnag, Mongo- 
lia’s mo6t remote province, . 
1,600km west of Ulan Bata, 
the capital. Malaysia Is 
believed to be especially 
interested in buying meat . 
from Bayan Olgii because 
the local people are ethnic 
Kazakhs, well practised in 
fifliai methods of slaughter. • 

Mongolia's EU application 
encompasses horsemeat as 
well as sheep, Mr. Hanibal 
said, and the abattoirs will 
be able to process goats, also 
kept in large numbers^ and 
larger stock. Mr Fullerton- 
Smith said “We can accom- 
modate yaks very easily,” 
although for local consump- 
tion rather tfoayi export. 

The potential world mar- 
ket for ecologically raised 
meat was enormous, he said. 


*"1116 trick is slaughter the 
animals hi peak comfitkoUn 
a humane manner.” 

Bayan Olgii’s only abat- 
toirs': . are slaughterhouses 
built to old Russian designs, 

for export to Siberia. In 
recent years, however, das 
trade has dwindled to ad hoc 
cross-border barter. 

: Another disadvantage is 
that flocks often 'arrive, for 
slau ghter in poor condition 
after being driven over great 
distances .. ■ 

The collapse of cashmere 
prices also- meant, that ''goat- 
hards' in .tiae.- province held 
their flocks bade frotm mar- 
ket, increasing pressure on 
the environment. 

Political impetus for 
change carne last winter 
after a severe snowstorm 
wiped out n quarter of the 
provtoce’s berd£ 

* The mobile abattoir, built 
to EU and US standards. 
Should CUt the ThaTtemm 
distance to slaughter to 
280km. one -quarter of the 
journey now sometimes nec- 
essary, Mr Fullerton-Smith 
said. 

ATL’s $S.lm contract 'with 
Sergun Mandalt Corporation, 
a Mongolian meat and skins 
- company, includes supervi- 
siiig operation of the system 
for lg months, training local 
people tad introducing a 
wool .improvement 
programme. " • 

The project is also 
designed; to provide social 
support - for the nomadic 
communities, supplying a 
mobfle surgery and dental 
un it *Twf an aff terrain ambu- 
lance. The European Invest- 
ment Bank is expected to 
provide, partial flmtlmg. for 
the project 

The abattoir and speci- 
alised vehicles are supplied 
by Stadstroms Transport- 
produkter, a Swedish com- 
pany which gairiwl its erper- 
tise in the . remote 
slaughtering of reindeer. 



CROSSWORD 
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UNMWMMMUSM 

AfejuSdun ' 

iiocia 

-660 

Re— <1 

to 

732.475 

Atamtakan aloy 

-340 

to- 

60080 

Copper 

+1400 

to 

329.100 

lead 

-75 

to 

121426 

Mckd 

+18 

to 

00,732 

Zinc 

-660 

n 

433,175 

un 


to 

11080 


Premium Gaaofine 

£203-205 


Genoa 

Si 82-185 

■ 4$ 

Heavy Fuel OB 

S04-46 


Naphtha 

S200-201 


JOT tod 

SI 88-199 

+50 

Diesel 

Si 91-194 

+50 

■ NATURAL QAS (Pence/ttem) 


Baeton (Nov) 

1300-1300 

+005 

Awdsun Ague TOT London (0171) 383 8792 

M OTMOI 



Gold (per buy ce)$ 

S3330S 

+600’ 

SBw (par tray oo}$ 

32400c 

+200 

Platinum (per troy cz.) 

£43405 

+505 

Palladium (per troy ozj 

£18400 

-100 

CoRwr 

1000c 


Lead (US prod) 

4500c 


Tin (Kuela Lunju) 

i&lSr 


Tin (New YorK) 

2850 

-10 

Cattta (Bv» weight) 

0742p ' 

-2.18* 

Sheep (Bvb wdgtn) 

1O804P 

-ais- 

Pigs (Bve wolgh07 

8104p 

•air 

Lon. day augv (raw) 

328740 


Lon. day sugar (arte) 

3302.00 

-300 

Barley (Eng- feed) 

Unq 


Mstae (US N«3 Yetew) 

Cl 0000 


Wheat (US Dark North) 

Unq 


Rubber (OcQV 

580OP 


Rubber (Novjf 

5&50p 


Rubber (KL RSS Nol) 

27102 

+20 

Coconut Ol (Phffl§ 

070. Oy 

+60 

PBtnOfl (Malay J9 

650 .Or 

+80 

Copra (PM)S 

S4BO0C 


Soyabeans (US) 

2110 

-100 

Cotton OudoaK , A' Mm 

7800a 


Woottopa (B4a Super) 

437b 



twnwutaiohntei 


. ppmcafka-ocenM). 


i itagoM«. m IMqotai wWflg. y tateOa z OoM+o*. w 
NtorfLandn PlqnM. S CFRotWAn 4 Bufci <wtat 


dm. - Clung* an ■ 


on h«ad of (Uga 


ACROSS 

1 Not surprisingly, a child 
prodigy? (6.6) 

10 Warinp engineer admitted 
spinning a coin (7> - - 

11 Poseidon writer’s . back 
strain (7) 

12 Doctor wants clumsy per- 
son to hang (g) 

13 About fifty pass one with a 
“D" which is brilliant (8) 

15 A torible pittance, I expect 

m 

16 like nothing left in an top 
of that (4) ■ 

18 Assistant needed a fish (4) 

20 Braces for soldiers in the 
aimed services CU?) .• • 

22 I cross in plastic, as they 
often bite (jif) ; . . • 

24 Hear of the foarign artide ■■ 
on bur navy (5) i .;;-' 

26 Accuse artist with a Sicily: 
grin about it (7) '• 

27. Covers a browy^ winding 

device (7) ' .Lv. 

28. It’s OK when men cry after. ... 
breaking a spanned (6^) “ 

down 

2 Inaccurate fam peKsoh near- : 
estisholdmg^). ' 

8 Taking many fe^ a number 

deny bdngbent (8) ;. 

4 And file reft bari no time to 
impress2(4). 

5 All-powerful MO to pin 

troubto ta hospital?. (1<0' 


6 Folded -up, leaving seme 
double <i9 

‘ 7 Always, sheet medieval 
-■ dance Tmurir (T)' - . - 
8 Frieud hi need appears just 
as Martina collapses (iS) 

9: Rrst to aflmtt; itorvert 
makes- pec^de aiS 142> v • 
.14 Look for cooked canape 
Y OTutainmg fruit (10) - 

17 Fading to find wood takes 
.; evestythhig badk (£0 ‘ 

19 Etiquette of unusually rode 
,CO getting mariifid(7) - 
.21 Confused, tea company 
■takesit btak 0) -v. - \ 

28 Descendant’s bey is .about 

r 1011(6).. / - . 

25 Broadcast ^Carmen”; origr 
.• naUy set’tn a barge (4) . . 

•• \ " ;• v .. , • >-yv- 
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LONDON STOCK EXCHANGE 


FTSE TOO, 250 and All-Share hit new records 



idfro' ' 


MARKS! REPOP' 


By Steve Thompson. 

UK Stock Market Editor 

London's equity market shrugged 
aside an early bout of nervous- 
ness, gathered itself and then 
pick ed op speed to race ahead to 
new intra-day and dosing highs 
yesterday, although suffering 
bants of s ailing pressure. 

Once again, it was the sup- 
posed shift in the Government's 
stance over monetary union, and 
the continuing strength of gilts, 
that was behind the market’s 
dash to new peaks. And the big 
institutions were said to have 
been loathe to shift asset alloca- 


tions on the final tra ding session 
of the third quarter. 

There was initial help for the, 
niarket from across the Atlantic, 
with the Dow Jones Industrial 
Average up 69 points cm Monday. 
But the Dow caused some worry- 
ing moments for London when 
Wall Street slipped early yester- 
day after same profit warnings 
from the technology sector. 

And a warning for investors 
came from Gartmore investment 
Management, one of the big four 
UK fund management groups, 
which has increased the cash ele- 
ment of its manag ed funds to 17 
per cent, after speaking of 
“extreme conditions’ in the stock 
market 


The FTSE 100 index ended a 
busy trading session 23.9 up at a 
closing high of 5,244.2, having hit 
a record intra-day peak of 5,269.2 
ahead of the Wall Street opening. 

The FTSE 250 index also raced 
ahead to new intra-day and clos- 
ing records, settling 13.8 up at 
4.829. The Small Cap added 10.3 at 
2,335.0. The all-embracing All- 
Share index closed at a record 
2.455.02, up 10.4. 

The Federal Reserve's open 
market committee meeting, 
which started yesterday, was said 
by dealers to have posed no zeal 
threat to markets, with analysts 
expecting US interest rates to be 
left on hold. 

Co mmenting on reports of the 


Labour government’s greater 
willingness to move towards 
Emu, Philip Isherwood, UK 
equity market strategist at Dresd- 
ner KJetawort Benson, said: “The 
UK has now nffiriaiiy joined the 
'convergence' dub. 

“Although the actual timing of 
entry wiQ remain uncertain and 
much debated, the new govern- 
ment's co mmi tm e nt to Europe is 
beyond doubt With the process 
of discounting now explicitly 
begun, the shift i n bond yields 
means that our Q2 FTSE 100 tar- 
get for 1998 of between 5,500 and 
5,600 could be seen this year." 

Ova: at Merrill Lynch, the UK 
strategy team hoisted its year- 
aid ta rge t from 5,000 to 5^00 and 


that for 1998 to 5,800. to reflect 
fining bond yields on the Emu 
co nv erg e nce theory. 

R/rmp dealers said the market 
r emaine d “confused and not 
wholly convinced" about the 
apparent shift by the Govern- 
ment towards Emu, and was 
therefore open to some poten- 
tially violent moves. Others went 
along with the story. 

“It needs to consolidate after 
such a huge rise in just a couple 
of weeks," one said. 

Today’s market debut of North- 
ern Rock is expected to go well - 
some traders were talking the 
opening price up to 45Qp. 

Turnover at 6pm was 984m 
shares. . 



. : s * v*&'j35.7v va*: 


Indi e— and ratios 

FTSE 100 52445 +23 JB 

FTSE 250 4829.9 +13£ 

FTSE 350 25163 ' +10.7 

FTSEAB-Shara 245532 +10A2 

FTSE M-Share yield 3.17 3.19 

Beat performing sectors 

1 Tobbocco >2.4 

2 Bednante & Bee +1.5 

3 Pharmaceuticals +1A 

4 Consumer Goods . . ....+1 A 

5 Alcoboflc Beverages +1 -4 


PT30 3371X5 +7.0 

FTSE Non-Fins p/a 20.46 ' ? 20. 38 

FTSE100FW Dec 5333b . +2&0 

lOyrGBtyWd <£» . ^3 

Long gDtfaquity yfd ratio 2.07 2.06 

Worst performing —etc— 

1 EngheertagrVehldas ~-&2 

2 QH: Integrated 

3 Miners* Extraction _-06 

4 Insurance — -0.7 

5 Leisure & Hotels — ,--06 


Northern 

debut 

optimism 

Banking specialists hung 
fire yesterday ahead of the 
last of the great sector demu- 
tualisations - Northern 
Rock. 

Members of the former 
building society were last 
night auctioning 43 per cent 
of the 444m shares through 
ABN Amro Hoare GovetL 

Citywatch and IG Index, 
the two principal financial 
bookmakers, were quoting 
indicative prices around 430p 
- a 55 per cent premium to 
initial hopes. Some market- 
makers said strong demand 
for Northern shares could 
push them as high as 450p, 
valuing the company at 

£2bn. 

Institutions, which are 
already underweight in the 
sector following the recent 
flotations of Halifax, Alli- 
ance & Leicester and Wool- 
wich, will be straggling to 
maintain a relevant holding. 

Concentration on North- 
ern ensured that the rest of 
the banks, which led the 
market higher on Friday, 
succumbed to profit-taking. 
Salomon and Dresdner 
Kleinwort Benson turned 
more cautious on the 
short-term outlook for cer- 
tain stocks in the sector. 

Kleinwort moved to “hold” 
from “add** on Standard 
Chartered, down 12% to 
847%p, while Salomon 
advised clients to take prof- 
its in Bank of Scotland. 16% 


lower at 512p. The broker 
was also cautious on Lloyds 
TSB, Barclays, and Abbey 
National which were lower 
in early trading but recov- 
ered later. 

There were mivwi fortunes 
for housing-related stocks. A 
press report referring to 
good value in the house- 
building sector saw Beazer 
Group up 4 at I83p and Bar- 
rett Developments ahead 1% 
to 263%p in brisk volume. 
Hie sentiment also spread to 
Bryant Group, which gained 
2% to 123%p. and Persim- 
mon, which rose 3 to 228‘4p. 

However, building materi- 
als group Hepworth came 
out with poor interim results 
that prompted a series of 
downgrades by analysts, and 
the shares, which stood at 
284p in April, surrendered 
3% to 208p. 

. Hepworth reported interim 
pre-tax profits cut from 
£35 .5m to filLlm, and ana- 
lysts lopped fbll-year pre-tax 
forecasts from £57m to £54m- 
£53 xxl 

BZW has cut its earnings 
per share forecast from 16.4p 
to 14.4p, putting the shares 
on. a prospective p/e of 12 
times, a discount to the mar- 
ket of about 29 per cent. 

Analysts said this discount 
would have been even 
greater but for hopes that 
the incoming chief execu- 
tive, Jean Francois Chene, 
who starts work today, 
would deliver an improve- 
ment after a strategic review 
of the group. 

Bearish sentiment spread 
to Caredon, which surren- 
dered 3 to 191%p. 

As sterling recovered some 
of its recent decline against 
the D-Mark, overseas earners 


lost ground as investors took 
profits. LucasVarity was off 
9 at 234p, the biggest fall in 
the FTSE 100, while GKN 
shed 41% to £14.00. The 
vehicle engineering sector 
was accordingly one of the 
market's worst performing 
sectors yesterday. 

British Steel, the most- 
heavUy geared play to the 
strength of sterling, surren- 
dered 4 to 178V4p. 

However, it was not all 
bad news for metal-bashers. 
McKechnie put on a further 
3 to 505%p following its 
strong results on Monday. 

Reed International recov- 
ered 18 to 525p as investors 
decided that the 13 per cent 
slide over the past two trad- 
ing days was overdone. 

The company gave some 
reassurance that prompt 
action was being taken to 
counter Friday's revelation 
that circulation figures had 
been exaggerated at its 


travel trade group. Reed 
announced the appointment 
of Freshfields, the UK-based 
International law firm, to 
Investigate the problem. 

The shares were further 
helped by buying of the 
underlying shares as BZW 
Issued 25m one-year call 
warrants in a basket of 
media stocks. 

The lOlp warrant gives the 
opportunity to buy into Reu- 
ters, BSkyB, Reed, Pearson; 
United News & Media, Carl- 
ton. Mirror and Scottish 
Media. 

Mirror Group received far- 
ther support from optimism 
that the Monopolies, and 
Mergers Commission will 
shortly approve its offer for 
Midland Independent News- 
papers. Mirror rose 3% to 
200%p. 

SmithEline Beecham ben- 
efited from early buying in 
response to news of one of 
its treatments. The shares 


FT 30 INDEX 

Sap 30 Sep 29 Sep 26 Sep 25 Sop 24 YT ago -High Tw 

FT 30 3370.5 33633 33742 3276.5 32782 2861.7 33742 2668.6 

Ord. c*v. yWd 3.35 3.35 324 3.45 3-45 327 422 334 

P/E ratio net 21.96 2134 21-99 21.31 21.33 1757 2159 1530 

P/E ratio nil 2136 2164 21.69 21.02 21.04 1721 21-69 15.71 

FT 30 ma eonptao n: Mtfi 33742 2BK&3T; kw «4 2B08«a Bo» Orta; 1/7/35. 

FT 30 hoiaty changas 

Open 9 j 00 1O0Q 114)0 1200 1330 1400 1630 1630 Wflh Low 

33673 3373.7 3357X1 33628 3366.7 3381.0 33783 3362.1 33633 33822 33532 
Sep 29 Sep 29 Sep 26 Sep 25 Sep 24 Yr ago 

SEAG bargains 53.104 61,404 61.865 39.857 39368 39,061 

Eqiity turnover (Emit - NA 3430-1 28332 28932 1501.7 

Equity bargabsf - NA 56.407 40219 41,519 30,709 

Shares traded (mitt - NA 1031.8 9022 1127.9 472.7 

tEadudng Mnwnarkzt end overran turnover but nctudng Crest brow, 
e FTSE Wernancnst Lmtad 1997. M rights reserved. -For 1997. 


■ London market data 


Rises aid falls' 

Total FSses 

1.128 1 

52 Week Hghs end lows 

Total Highs 225 

LJFFE Equity opSoos 

Told contracts 32.804 

Total Fds 

460 

Total Lows 33 

Calls 

13938 

Same 

1.470 1 


1 Puts 

18^68 


Sep 30 *Oata based on Equay shares fisted on me London Share Service. 



EMERGING MARKETS 
CEO OF 

THE YEAR AWARDS. 


Jorma Ollila, President and Chief Executive 
Officer of Nokia Corporation, received the Award 
for the chief executive of a company headquartered 
in the developed world whose expansion into 
emerging markets has best shown how these markets 
can produce benefits for both the countries involved 
and the corporation in question. 


The Emerging Markets CEO 
of the Year Awards were established 
in 1994 to acknowledge excellence 
in the world’s fastest growing 
markets. Since then. International 
Media Partners and 1NG Barings 
have been honored to present this 
prestigious award to business 
leaders who have displayed vision 
in the development of their 
business in emerging markets. 

Nominations for the Awards were solicited 
from around the world and the elections were 
made by an independent Selection Committee 
comprising: Pricy Barnevik, ABB Asea Brown Boveri, 
John Browne, British Petroleum, Don Christiansen, 
KPMG International, L. Enrique Cam'a, Corporation 
Andina De Fomento, John Kay, School of Management, 
University of Oxford, Jacques Kemp, ING Barings, 
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Francisco .S anrlu ^-l . og era, Qiainnan and 

Chief Executive Officer of Panamerkan Beverages 
was elected winner of the Award for the chief executive 
of a corporation headquartered in the worlds e m e r g in g 
economies whose vision and company performance has 
best shown the pattern dm can be offered as a model to 
other emerging markets companies around the world 


Grzegorz W. Kolodho. Former Firsr 
Deputy Premier and Minister of 
Finance, Poland, Mark Mobius, 
Templeton [ncemarionai, Rubens 
Ricupero. United Nations Conference 
on Trade and Dcvdopmenc, JEka Tjipta 
Widjaja, Sinar Mas Group. 

The Awards were presented 
at a gala Awards Dinner during the 
IMF/World Bank annual meeting 
in Hong Kong on 22 September 
1997. IMP and ING Barings are delighted to have 
such worthy recipients for die 1 997 Awards and 
look forward to continuing the tradition in 1998. 

For winners' citations and more information 
about the awards, contact Richard Burns, 
President of International Media Partners at 61 1 
Broadway, Suite 300, New York, NY 10012. 
Fax: +1 212 598 0788 


ING Aft) BARINGS 


were up 23 at one stage as Trading in Asda was marked 
dealers considered reports by a two-way pull that 


coming out of Toronto. 

The company told a con- 
ference that results from a 


brought turn ov er of 7.4m as 
tiie shares eased to 158'/«p. 
In the rest of the sector, 


FUTURES AND OPTIONS 

■ CTBETtogffiEXRmJHratU^ra per Index poW 
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Open 

5318.0 


Htfi 

33TOjP 


Lav 

52880 


recent study involving mice J. Sainsbury found support 


showed Smith Kline Bee- 
ebam’s Famvir was more 
effective than Glaxo Well- 
come's Valtrex in reducing 
cells containing dormant 
herpes simplex virus infec- 
tion. 

However, Glaxo was 
helped by news that the US 
Food and Drug Administra- 
tion had approved Combivir, 
a new tablet combining the 
Aids treatments Epivir and 
Retrovir. 

Furthermore, Glaxo said, 
the FDA has approved Val- 
trex in a once-daily tablet 
form. S mith Klin e closed 6% 
up at 601 %p while Glaxo 
ended 29% higher at £1&94%. 

In telecoms, BT eased 3 to 
409%p after industry regula- 
tor Oftel called for the tele- 
coms giant to and discrimi- 
natory action on music 
transmissions. Turnover in 
the stock was 12m. 

- Cable & Wireless rose 2% 
to 527%p, boosted by news of 
its increased holding in Asia 
Satellite Telecommunica- 
tions Holdings, which is 
listed on the Hong Kong 
Stock Exchange. 

The UK g r oup bought the 
shares from Hutchison 
Whampoa far £36.7m in cash. 
The deal takes C&Ws hold- 
ing in AsiaSat to 28.73 per 
cent Sentiment in the stock 
was also boosted by vague 
rumours of a bid from US 
group AT&T. 

Yesterday afternoon's 
statement from Safeway, 
which reaffirmed that the 
exploratory discussions 
about a merger with Asda 
Group are at an end, did 
little to calm speculation 
that the two groups may yet 
strike a deal 

Shares in Safeway, which 
had retreated an active prof- 
it-taking, name off the day’s 
lows to dose a net 3 off at 
402%p, after trade of (LSta. 


which helped the shares firm 
5% to 464%p. Volume was 
5.5m. However Tesco was 
out of favour, the shares fall- 
ing 2 to 470%p in trade of 
&5m- 

Mercnry Asset Manage- 
ment improved 37 to 
£13£7%. The fund manager 
won a £450m pension fund 
mandate from the London 
Pensions Fund Authority in 
competition with Gartmore. 

Rio Tinto gained 14 to 
990%p on positive comment 
following a recent visit by 
analysts to the •mtnfrig com- 
pany’s US operations. 


Salt price Change 

Doc 5318-0 5328-0 +220 

Mar 5373.0 +522 
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ranw i6b*ok 
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(MOB* 265 
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0050 
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SCAB 191*0 
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UBfetaA 435' -0 47D 2(550 2*11/4 
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300 +-10 ura muvj 
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MvA T1& -50 1136616— — 

MBA. -96, — 1064350 2113.1 

0X1 264 -t XO 200.1*22* 

O0B2 . 285 - 312 105 1*23* 

Enra A 5870 +170 5X30 33*0 3* .11* 
BttOR 5420 +1*0 8420 3330 63 12* 
ROMA ' 40.10. +50445080*0 2* 192 
Ftata 171 — 175 37 25117 

Ft* K 555- +14 588 800 12 265 

HMI 200 -3 238 ,182 27202 

WtK 204 -1 .248 153 22165 

feuar* - 180 - -5 22B 147.12132 
Mata 51*0 +.10 61*0 45*0 1110.1 
Mate - 74*0 +*07950 6127125 

KoooB - 606 +15 7D6-- 441 1* •— • 
Mm -. 219 -1 -235 .142 1*237 

law 23.10 +1025*0 370 03 21.1 
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MtaK 160 _ 193117.11 5314,1 

Item 154. -30 196 ISBSO 2313* 

UebSA 4770 +1204050 3 2,1757 

MtaSB 4370 +305290 28 8129* 

Mta 14130 -4.10 - 150 00.10 13 453 
■etaA 908 +10 60S 100 37 07* 

MtaC ^ 601 +16 601 200 0.7 61.1 

OTTWA 100 — -220 170 27 19* 
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OtfmpA 9350 — 10673*0 1139 

taST 10630 -J0 1113081*0 37 »4 
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004 +6 *0s2 an — — 
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57+1.10 50 90 2*11* 
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UFMKWi X7M -1 16185*0 11144 
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+601.74 1.100 1* - — 
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- +8190*6402.19 13 — 
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ABkaff 4236 +*0 40*018*0 — — 
ASH 499 +5 GG6 400 _0H» 

1*00 -20 1*791*00 13 245 

220*0 +23U30 122 0*312 

428*0 +0.10(0850 287 0.4 S3 
1» +*0 1M 118 1240* 
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BMW PI 1328 +101,080 61S1J2&4 

BOMk 550 425 816 489 1*672 
BnfcQW 4525 —51*9 2S 2.4113 

Beyer 70*6 +1*679*05555 2413* 
BbmH 73*0 +35 00*04325 1*S2.T 
BMWBrl .504*0 +2950 1*44 373 1*30* 
BayoV 10230+530 1156260 1*403 
ETaSsr SOSO +1*090307020 12 30* 
Beta 39*0 -,15 402037.75125174 
BtfBk 5720 +*5903034*0 23 32*' 
BBBg 71*0 +10 81*0 6430 1.7 21.7 
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Bata 900 +10 900 670 1* 131 
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Dta 980 -6 676 464 17333 
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DIW - 196 -1 -220 83 — — 
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HX. 111*0 +.10 1C ■ •37 - — 
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DMM W4 — 108 110 1*172 
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tadWk .43030 +1 613 912 20203 

MR 274 -1 908 142 07 - 
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Strong dollar boosts European markets 


WORLD OVERVIEW 


The strength of the dollar 
gave a lift to European mar- 
kets yesterday but with Wall 
Street drifting lower in early 
trading, most bourses gave 
up their best levels, w rites 
Philip Coggan. 

Weaker-than-expected Jap- 
anese industrial output fig- 
ures for August set the tone 
for the day. 

Japanese government 
bond yields dropped to 
another record low of 1.86 
per cent on the back of the 
figures, and the dollar held 
above the Y12Q level as the 
markets inevitably specu- 
lated that short-term interest 
rates in Tokyo would stay 
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low for the foreseeable 
future. 

The Bundesbank then left 
its repo rate unchanged once 
again, helping the dollar 
gain ground against the 
D-Mark and other Europ ean 


currencies. The currency 
moves were fairly limited, 
but European equity mar- 
kets took heart, as they usu- 
ally do when the dollar is 
firm. 

Three smaller European 


stock markets *- in Athens, 
Helsinki and Madrid - took 
the opportunity to reach 
all-time highs. 

The Greek market, which 
recently got a lift from the 
award of the 2004 Olympics, 
got a further boost from 
hopes of lower bond yields. 

During the European after- 
noon, Wall Street opened 
nervously ahead of the 
result of the Federal Reserve 
open market committee 
meeting. 

Although few expected the 
Fed to raise rates, and the 
day’s economic data were 
largely weak, investor cau- 
tion was heightened by a 
couple of profit warnings in 
the technology sector - from 


Ascend Communications 
and Western Digital. 

The Ibis-indicated Dax 
reached a high for the day of 
4,173.90 but then edged down 
to 4,154.89 after the Dow 
Jones Industrial Average 
dropped 50 points in early 
trading. 

European markets remain 
dominated by the larger 
stocks which are the first 
port of call for both private 
investors, who are increas- 
ingly being attracted into 
equities, and for the big 
international investors. 

Scott Evans, European 
smaller companies specialist 
at UBS. says that smaller 
companies have also been 
hit by the sluggish domestic 


economies of Germany and 
France and by the fact that, 
while the big exporting 
' stocks have benefited from 
the stronger dollar, smaller 
companies are more likely to 
be importers. 

In a recent note, NatWest 
Markets said that “the com- 
bination of poor performance 
and imp roved e a rn i n g s fore- 
casts has shifted the value 
criteria in favour of the 
(European) small cap index". 

“The basic industries dom- 
inate in terms of their over- 
weighting in the s mall cap 
index arid they have better 
growth prospects than the 
large caps," adds NatWest 
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US equities 

dip as techs 
turn lower 


Philips gains lift Amsterdam 


Wall Street locked into a 
mild sell-off at midsession on 
the final day of the third 
quarter as technology and 
blue chip shares drifted 
lower, writes John Labaie in 
New York. 

Profits warnings by 
Ascend Communications 
and Western Digital sent a 
chill through the computer 
sector. Western Digital, the 
disk-drive maker, plunged 
more than 16 per cent or $8 
at $41 while Ascend's shares 
plunged 9 per cent to $32. 

Late on Monday, both 
companies announced that 
they expected earnings for 
the quarter to fall short of 
analysts' expectations. Other 
networking companies also 
traded lower as Cisco 
Systems slid $% at $73% and 
Bay Networks lost $% at 
*38£. 

By 1 pm the Nasdaq Com- 
posite index, heavily 
weighted in technology 
stocks, was down 4.4 at 
1.690.58. 

Other indexes also drifted 
lower. The Dow Jones Indus- 
trial Average lost 12.27 at 
7,979.16 while the Standard 
& Poor's 500 Index was little 
changed at 952.72. 

Treasury bonds were 
slightly weaker as the Fed- 
eral Reserve open market 
committee met to decide 
interest rate policy: 

Dow member Hewlett- 
Packard slid $% at $69% 
after announcing a new 
round of price cuts. United 
Technology was also lower 
with a loss of 51^ at $80%. 

Other companies rose 
strongly. Shares in ITT 
surged 8 per cent or 55% at 
$67% after Monday's ruling 
by a Nevada judge blocked 


the company’s break-up plan 
launched soon after Hilton 
Hotels announced a takeover 
attempt Hilton's stock also 
received a boost, rising $1% 
to $33%. 

Lehman Brothers gained 
$54 at $51% after releasing 
better than expected quar- 
terly earnings. Other Invest- 
ment banks also benefited, 
as Donaldson, Lufkin & Jen- 
rette rose $2% at 71%. 

Gold mining shares were 
higher as Barrick Gold rose 
$tt at $24%. 

WorldCom lost $iS at $35% 
after a report that the tele- 
coms company planned to 
acquire cable company 
Brooks Fiber Properties. 
Brooks’ shares rose $1& at 
$48£. 

Steel makers were mostly 
down as Nucor slid $1S at 
$52 H after announcing a 7 
per cent price cut In one of 
its main product lines. 

TORONTO climbed into 
record territory at midses- 
sion as surging bullion 
prices pushed the heavy- 
weight gold group 5.6 per 
cent higher. 

The TSE 300 composite 
index rose 42.62 to 5,055.08 in 
very heavy volume of 7L2m 
shares, valued at C$lbn. 

Advances outweighed 
declines by 510 to 359 while 
292 issues were flat 

Hie precious metals sector 
rose to its highest level since 
June as the price of Comex 
December gold surged $5.40 
to $335.90 an ounce. 

Metals and real estate 
gained more than l per cent 
each while the transporta- 
tion sector lost 1.3 per cent 

Gold miners dominated 
activity. Placer Dome rose 
C$1.15 to C$26.45 and Bema 
Gold was 80 cents higher at 
C$7.05. 


Sao Paulo pushes higher 


SAO PAULO pushed ahead 
strongly in solid two-way 
trading. Telebras was 
buoyed by investor enthusi- 
asm for the forthcoming pri- 
vatisation issue. The shares 
jumped 1.4 per cent to 
R$141.40. At midsession, the 
Bovespa index was 128 
higher at 11 .743. 

MEXICO CITY continued 
to build on recent gains. 
“There was a bit of a sell-off 
at the opening bell but sell- 
ing volume was always low 
and we quickly picked up.” 
said one broker. At midses- 


sion, the IPC index was up 
5.71 at 5,275.39. Telmex was 
the morning's most active 
stock, accounting for more 
than a quarter of total turn- 
over. The shares added 7 
centavos to 20.05 pesos. 

SANTIAGO made a slow 
start in thin trading vol ume 
Telecoms leader Telex 
gained 5.00 pesos to 920 
pesos, but the IPSA index 
was off 0.41 at 127.95 at mid- 
session. 

CARACAS added 32.62 to 
10.478.16 on the IBC index 
index at midsession. 


A bounce for index 
hea vyw eight Philips allowed 
AMSTERDAM to ignore the 
dull start on Wall Street and 
close at its best of the day. 
The AEX index gained 15.05 
or L7 per cent to 920. 

Drugs group Gist Brocades 
was the day’s top performer, 
rising FI 320 or 6.1 per cent 
to FI 55.70 as the buyers 
swept in following Monday's 
shakeout for the shares. The 
news that the company is to 
close its Delft penicillin 
plant also aided sentiment 

But Philips was not far 
behind, jumping FI 8.50 or 
5.3 per cent to FI 168.40 fol- 
lowing upbeat remarks from 
the electronic giant's man- 
agement. Sentiment was fur- 
ther boosted by Morgan 
Stanley which raised its tar- 
get price for the shares to 
FI 200. PolyGram, Philips' 
entertainment offshoot, 
added FI 2.30 at FI 115.30. 

Akzo Nobel gained FI 7.10 
to FI 340.10 following posi- 
tive drugs news from the US. 
Unilever rose FI 5.10 to 
FI 424.80 ahead of next 
week's run of analysts' pre- 
sentations. 

Publishers stayed active. 
Elsevier rallied 60 cents to 
FI 28.90 in 14.3m shares 
traded- Both Wolters Kluwer 
and VNU jumped more than 
3 per cent adding FI 8.00 at 
FI 268.40 and FI 1.70 at 
FI 46.20 respec tively. 

FRANKFURT pulled back 
from a midsession Dax level 
of 4,167.85 at the end of floor 
trade and by the close of late 
electronic trade, the Ibis- 
indicated Dax was 38,37 
higher at 4,154.89 as the 
mood was dampened by 
early losses on Wall Street. 

Ma nn esm ann was in the 
spotlight with a fall of 
DM14.9 to DMB30.60 on 
rumours of a capital rise. 

In the opposite direction. 
Vereinsbank led gains 
among blue chips, up DM5.07 
to DM103.05 as Goldman 
Sachs added the stock to its 
recommended list 

Dresdner Bank rose 
DM1.19 to DMS1.39 ahead of 
today's supervisory board 
meeting and Commerzbank 
picked up DM1 at DM63.75 
after announcing that its 
shareholders would be 
offered new shares at DM52 
in the forthcoming l-for-14 
rights issue. 

Among motor stocks. 
BMW jumped DM11.50 to 
DM1,493 as Paribas upgraded 
the issue to buy from hold. 

Lufthansa ended up 75 pfg 
at DM35.10 on the second 
day of the bookbuilding 
period for the privatisation 
of the public sector’s 37.5 per 
cent stake. 

PARIS moved higher in 
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late trading following the 
expiry of a range of Septem- 
ber derivatives contracts and 
at the close the CAC 40 
index was within a whisker 
of its best of the session, up 
1930 at 3.00836. 

Retail shares were busy 
with trading res uming in bid 

Phffips 


reporting continued with 
news of a 41 per cent rise in 
net profit at Winterthur. The 
insurer rose before profit- 
taking pulled the share back 
to close SFrlS lower at 
SF1.421. Its merger partner. 
CS Group, closed down SFr4 
at SFrl96.50. 

Elsewhere among mostly 
higher financials, SBC went 
ag ains t the trend with a 


tive analysts' studies, which 
triggered foreign buying. 

Ares-Serono extended its 
advance on a report that its 
Rebif beta interferon drug 
had a positive clinical trial 
for treatment of multiple 
sclerosis. The shares were 
up SFrll9 to SFi2.G20. 

MILA N was pulled back 
from its best levels on uncer- 
tainty over whether the gov- 
ernment would command 
enough parliamentary sup- 
port to pass the 1998 budget. 
The real-time Mibtel index 
turned back from a high of 
15,974 to dose just 54 higher 
on the day at 15,889. 

Credito Italiano rose L256 
to a year's high of L4.661 
ami d speculation the bank 
planned to abolish a limit on 
shareholder voting rights. 

Written and edited by Michael 
Morgan, Jeffrey Brown and 
Peter Hafl 


SOUTH AFRICA 


Share price and index (rebased) 

SFr2 fall to SFr393, but UBS 
rose SFrS to SPrl,690 on 
recurring speculation of co- 
operation with other banks. 

The pharmaceuticals 

Gold shares soared 5.8 per 
cent in Johannesburg as the 
bullion price rose to about 
$382.50 an ounce. The gold 
index jumped 56.1 to 1,025.4 


PhWps U . 


J w 


f 

losers of the day. Novartis 
fell SFr30 to SFI2330 while 
Roche certificates gave up 

cent. Industrials, mean- 
while, gained 38.4 to 8,6753 
on last-minute window 
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Among the smaller stocks 

ahead of the quarterly clo- 


AEX • 

SFrl.970 on the back of posi- 

picked up 39 at 7,123.4. 


EMERGING MARKET FOCUS 


Seoul stocks 
follow the bears 


The Seoul bourse is testing 
dp prtis it has not explored 
since 1992 as the bench- 
mark composite index 
sinks ever closer to the 600 
leveL 

The threat that Korea 
could soon experience its 
biggest corporate collapse 
with the bankruptcy of the 
Kia motor group has 
turned what had been a 
modestly bullish market 
into a severely bearish one. 
The share index last week 
fell 7.4 per .cent to 629.42, 
although the market yester- 
day rebounded strongly to . 
6J7.ll points cm improved; 
economic data. 

Despite an economic 
slowdown, the Seoul mar- 
ket had been staging a 
recovery until a few weeks 
ago. This was ‘'fuelled by 
perceived cheap valuations 
with the rest of the region, 
and a flight to quality from 
crumblin g markets else- 
where in south-east Asia,” 
said Christopher Wood, 
global strategist for Pere- 
grine Brokerage in Kong 
Kong. 

But problems at Kia 
renewed fears that more 
corporate collapses might 
be on the way in a year 
that has seen, several indus- 
trial groups go bust The 
wave of bankruptcies has 
resulted in a rise in interest 
rates as banks cut back on 
loans. This has sidelined 
domestic investors. 

Consumer deposits are 
shrinking. Liquidity could 
be squeezed further if inter- 
national agencies down- 
grade their credit ratings 
for the overstretched 
banks, which would raise 
borrowing costs. 

Moreover, foreign inves- 
tors, who have provided 
much of the market sup- 
port in recent months, have 
been withdrawing money 
as the Korean currency 
sinks against the US dollar, 
raising prospects of foreign 
exchange losses. 

The weak currency is 
also likely to reduce corpo- - 
rate earnings, particularly 
for the blue-chip stocks 
that overseas investors 
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favour, because of foreign 
exchange losses on their 
overseas debts. 

The government is study- 
ing ways to revive the 
stock market. It plans to 
Increase the foreign share- 
holding ceiling in listed 
companies to .28 per cent 
from 23 per cent. 

A large initial public 
offering by state-run Korea 
Telecom in the domestic 
market is likely to be 
delayed to avoid a liquidity 
squeeze, although officials 
are planning to proceed 
with the flotation of over- 
seas depositary receipts in 
New York and London later 
this month. 

In another attempt to 
attract investment funds, 
the government is hoping 
to sign a double- taxation 
treaty with Japan to 
remove a capital gains tax 
that has largely kept Tokyo 
investors out of the market 

Economic recovery is 
providing one ray of hope 
with exports improving on 
the back of currency weak- 
ness. But a - revival in 
growth could be choked by 
higher interest rates if the 
Kia group goes under. 

Some analysts are hoping 
that the current economic 
woes might force the gov- 
ernment to undertake eco- 
nomic reforms, including 
financial liberalisation. 
That would be the stron- 
gest incentive to bring bads, 
foreign investors. . .. 

Jack Burton 
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target Casino. The shares 
jumped FFr2830 or 8.7 per 
cent to FFr361. Promodfes 
which had its offer for 
Casino topped by Rallye on 
Friday, added FFr4.00 at 
FFr2,316. Rallye came off 
FFr24.60 to FFr335. 

AGF fell FFr400 to FFr235 
as investors reacted nega- 
tively to the prospect of a 
bid from the company for 
rival insurance group GAN. 
Total put on FFr5.00 to 
FFr679 as it became clear the 
company has official French 
and EU backing for its gas 
investment project in Iran. 

Thomson CSF, up more 
than 11 per cent in six 
straight sessions, ran into 
profit-taking. The shares 
dipped FFr4.20 to FFr189.3 
amid persistent talk that a 
government statement on 
the ownership of the defence 
group was imminent. 

ZURICH saw early gains in 
response to encouraging eco- 
nomic data but the upbeat 
tone evaporated on late prof- 
it-taking and the SMI index 
turned back from an early 
5,7633 to close 182 weaker 
on the day at 5,673.6. 

The first-half corporate 


Nikkei drops below 18,000 level 


ASIA PACIFIC 


A spate of weak economic 
Indicators, including indus- 
trial output for August and 
forecasts for future months, 
left TOKYO weaker, and the 
Nikkei-225 index ended 
below the critical 18,000 
level. Reuter reports. 

Analysts said that corpo- 
rate investors had been keen 
for the Nikkei average to 
close the first half of the fis- 
cal year above 18,003 points, 
the level at which the in d e x 
began on April 1. the start of 
the fiscal year. 

The Nikkei 225 gave up 
99.50 to finish at 17,887.71, 
having traded between 
18,053.55 and 17350.05. 

Brokers said that most 
investors were sidelined 
ahead of publication today of 
the Bank of Japan's quar- 
terly “tankan” survey. 

Volume on the Tokyo 
exchange was moderate at 
395m shares, down from 
419m traded on Monday. 
Declining issues slightly out- 
numbered advancers 587 to 
543, with 146 unchanged. 

The Topis index of all first 
section stocks inched up 2.68 
points or 0.19 per cent to 
close at 138832. The Nikkei 
300 was up 0.64 at 275.67. In 


London, the I5E/Nikkei-50 
index fell 2.73 to 1.607.65 

Nippon Credit Bank, the 
most heavily traded issue on 
the TSE's first section at 
9.6m shares, rose Y7 to Y182 
on news that it and Bankers 
Trust bad agreed on a plan 
which would give Bankers 
Trust up to a 4 per cent 
equity stake in three years. 

By sector, warehousing, 
shipbuilding, oil, precision 
Instruments and air trans- 
port headed the list of dedi- 
ners. The major gainers 
were fisheries, gas, construc- 
tion. securities and retailers. 

The second section index 
ended 538 points lower at 
1.432.92, with 8.6m shares 
traded. The OTC index was 
down 6.54 at 90535. 

HONG KONG extended its 
winning streak to a fifth 
straight session and a 18433 
rise in the Hang Seng index 
to 1534930 took the market’s 
rise since last Wednesday to 
954.92 points, or 63 per cent 
Turnover fell to HK $lL5b n. 

Brokers said there was 
continued buying of blue- 
chip stocks ahead of the 
two-day holiday in Hong 
Kong today and tomorrow to 
celebrate China's national 
day. 
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Hong Kai Properties rose 
KK.J1.50 to HKS91.25 and 
Cheung Kong HKSl to 
HK$87. Id the banking sec- 
tor, HSBC rose HK$4 to 
HK$258, and Hang Seng 
Bank HKSl to HKS9535. 

TAIPEI was hit by an 
early bout of political uncer- 
tainty ahead of next month’s 
local government elections. 
The weighted index ended 
down 12035 or 1.4 per cent at 
8,708.83. Turnover remained 
marginal at T$S6.9bn. 

According to brokers, the 
Opening rounds in the local 
election campaigns had 
begun to cast a shadow over 
investor sentiment. The elec- 


tion is set for late November. 
The electronics sector lost 
2.8 per cent Computer giant 
Acer fell by the daily 7 per 
cent limit to T$56. 

BANGKOK closed lower as 
speculation about a cabinet 
reshuffle gathered pace. The 
SET Index lost 4.94 to 544.54. 

A cabinet reshuffle is 
expected shortly, possibly 
this week. Doubts about any 
new political ltne-up 
depressed sentiment, brokers 
said. Bangkok Bank dropped 
Bt4 to Btl25 but Siam Com- 
mercial added Btl at BtllS. 

SINGAPORE perked up in 
light trade, helped by sup- 
port from hedge funds, but 
the overall outlook remained 
cautious as Malaysia's ring- 
git kept falling. Traders said 
foreign funds were moving 
into Singapore again on the 
back of Malaysia's currency 
volatility. 

Hedge funds and investors 
buying baskets accumulated 
some index-linked stocks, 
while foreign tranches of 
local shares also drew 
demand from window- 
dressing ahead of third- 
quarter book dosings, deal- 
ers said. 

The Straits Times Indus- 
trial Index ended at 1354.68. 
up 19.93. 


CHASE 


When the City of Buenos Aires 
wanted to win over international hwestors 


Chase 


was 



The City of Buenos Aires tapped Chasek expertise in emerging markets 
to structure and place $500 million in international bonds - the Cityk debut in 
cross-border capital raising. The financing was a customized solution executed 
across three separate markets - Eurodollar Eurolira and Argentine peso. 




Ptazi dc Mayo, Bacon Aircs 


*Our first cross-border offerings were an impressive introduction of 
Buenos Aires to investors around the world. Chase's track record In- 
emerging markets and their network of global investors were key 
to our success.” 
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CHASE. The right relationship is everything^ 
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F ew. if any, big compa- 
nies operate today in a 
straightforward or sim- 
ple computer systems 
environment. Most rely 
on a hotchpotch of da ta process- 
ing and network equipment, 
operating systems and applica- 
tion software, stitched together 
over the years. 

Technological- advances. IT 
fashions and mergers and acqui- 
sitions have all played their part 
in sh a p in g most large corporate 
IT systems. “Businesses are 
going global and there is a tre- 
mendous amount of mergers and 
acquisitions,” says Martin Neath, 
a senior vice president at IBM's 
Tivoli unit, “that means compa- 
nies need global networks to ran 
their operations. No-one hag a 
homogeneous environment, usu- 
ally you have one of everything." 

As a result, many IT depart- 
ments are fire-fighting 
operations, . lurching from crisis 
to crisis in an attempt to main- 
tain the IT systems upon which 
businesses now depend. 

It was not always this way. In 
the days of mn^nframg machines , 
managing corporate computer 
systems was a relatively easy 
task: responsibilities were clearly 
defined and business managers 
readily understood title implica- 
tions of systems downtime or fail- 
ure. 

- But traditional- m ainfram e 
systems built around proprietary 
technologies were, however, 
inflexible and expensive. Mean- 
while, other forces were ‘flatten- 
ing’ business .structures and 
changing the information needs 
of employees, requiring corporate 
departments and project teams to 
have acce^ to* traditionally cen- 
tralised pobla of data. 

Together, these fedora helped; 
usher in the Von of cfienf/berver- 
cnrnputir» gr | r -fif>m prising : d pgfrf np- v 
PCs. servers. complex nfetwork . 
systems and' a "wide Tange of 
operating systems 1 and applica- 
tions software. Unlike rnatriframw 
and other 'host-based; systems 
where a software application . - " 
for example; a payroll system 
runs on oin®' integrated, piece of 
hardware and just one operating 
system, distributed client/server 
computing can involve many, 
com binations of hardware' 
software^. ►... ’ . 

Today's desktop .1 PCs and PC . 
servers axe, hi themselves, highly 
complex and; as many PC owners 
know oidy too iron, difficult to 
configure: Network^ comprise 
many separate physical devices, 
including interface cards, 
switches, bridges and routers. On . 
top of that there will probably he 
a variety of servers, applications 
and database management 
systems spread across an organi- 
sation. 

As Paul Mason, an analyst 
with International Data Corpora- 
tion noted in a recent report: 
“The client/server revolution has 
brought with it many benefits, 
including easi er access to data, 
rapid response to new business 
initiatives, and greater ease-of- 
use for the user. 

“But it has also introduced a 
set of problems of its own 
because the greater level of com- 
plexity involved has reduced reli- 
ability, maintainability and avail- . 
ability below the levels that were 
typical of mainframe applica- 
tions." 
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Management software 
comes to the rescue 

Today’s complex networks and computer systems are difficult and costly to manage, 
but enterprise management software is easing the problem, reports Paul Taylor 


These handicaps also mean 
that IT systems and applications 
software fail to deliver their full 
value - and business managers 
are often unaware of the root 
cause of the shortfall. Another 
consequence of this complexity is 
that the size of IT departments 
has had to expand dramatically 
to cope with system problems 
and help-desk requests. 

In a study designed to measure 
the potential benefits of so called 
‘enterprise management tools’, 
IDC discovered that the average 
company with $3bn in annual 
revenues and 9,000 employees 
needs about 500 IT professionals 
to. look after the typical 4,300 
desktops and 470 servers spread 
over 40 sites which such a com- 
pany will have. 

“Cost becomes a major issue," 
says Frank Moss, chief executive 
of Tivoli Companies and their IT 
departments have responded to 
these challenges by investing 
increasing large sums in distrib- 
uted system and network man- 
agement tools which are 
designed to restore the balance 
between centralised and distrib- 
uted systems, and return control 
to FT managers. 

Estimates for the size of the 
worldwide market for manage- 


ment tool software vary substan- 
tially. However, the market - 
Including mainframe manage- 
ment software - Is probably 
worth between S6bn and $7bn 
year and is growing rapidly. 
Within tbjft, the market far dis- 
tributed management tools is 
probably worth more than $2bn, 


fuelled, in particular, by the 
growing use of distributed 
systems and Windows NT, he 
says. 

Tivoli’s approach towards the 
distributed systems management 
issue is to provide a basic man- 
agement control package 
together with a limited range of 


specific tools, and then provide 
‘hooks’ into which other specific 
or ‘point’ tools from Independent 
software companies can be 
plugged. Tivoli's TME10 package 
integrates closely with other 
leading point tool software from 
companies such as Platinum, 
Remedy and BMC. Supporters of 



Big businesses now rety heavfly on distributed computing; eortroffing costs is a toy issue 


this ‘framework’ approach claim 
it enables companies to mix-and- 
match management tools such as 
security and anti-virus packages, 
network management software 
and software deployment tools 
and select “best of breed* pack- 
ages throughout 

The alternative approach, 
adopted by Tivoli's arch-rival. 
Computer Associates, is to pro- 
vide a complete set of closely 
integrated tools in one 'jugger- 
naught’ package. CA's heritage 
in the mainframe software world 
ensured that it built up a nearly 
full set of system management 
tools - many through acquisition 
- which it brought together In a 
package called CA Uni center. 

In its latest incarnation. CA 
Unioenter TNG (The Next Gener- 
ation) enables systems managers 
to manage all their IT resources 
Including heterogeneous net- 
works, systems, applications and 
databases. CA. which has even 
demonstrated Unicenter TNG 
managing vending machines and 
banks’ automated teller 
machines (ATMs), claims it is 
“the only fully integrated man - 
agement solution.” 

“To run an enterprise, you 
must have one way to manage it 
it has to cut across all different 


platforms, all different ‘reli- 
gions'," Insists CA's chief execu- 
tive, Charles Wang. 

One unusual feature of the soft- 
ware is that it includes a 3-D vir- 
tual reality-style user- interface 
which enables users, particularly 
business managers, as opposed to 
IT professionals, to see where 
problems are developing within 
enterprise systems. 

Among recent companies to 
choose the CA software are 
Britain’s Marks & Spencer retail 
chain, where IT managers hope 
the 3-D interface will help busi- 
ness managers understand what 
systems management is and does. 

Both the framework and the 
integrated approaches to enter- 
prise management have their 
supporters. “Customers like to 
purchase individual *point tools’, 
but they are also saying increas- 
ingly that they want to deal with 
just one or two partners," says 
Chip McAvoy of Platinum. For 
this reason. Platinum is testing a 
. new integrated package of sys- 
tem management tools itself. 

IDCs study concluded defini- 
tively that, “by deploying inte- 
grated management tools such as 
CA’s Unicenter, the valuable 
savings garnered through 
improvements in availability, 
management efficiency and pro- 
ductivity can cover the cost of 
purchasing and deploying these 
tools in a very short time." 

The market research firm cal- 
culated that the total annual 
savings resulting from using inte- 
grated management software 
averaged more than $500,000 per 
100 users over a five-year period. 
These savings included those 
attributed to minimising down- 
time that fell from around 6 per 
cent to l per cent. Sizeable 
savings were also made by reduc- 
ing the time spent upgrading or 
replacing desktop software. 

Perhaps equally significantly. 
IDC’s Paul Mason suggests, along 
with M&S, that integrated system 
management software can help 
break down the barriers between 
business managers and IT depart- 
ments. “By creating an environ- 
ment that uses the same presen- 
tation for every platform from 
PCs to the mainframe, including 
Unix and Windows NT. Computer 
Associates has made it simple for 
staff to manage the business, 
rather than the systems." 

Forrester Research says, how- 
ever, that “large companies have 
been partial to the Tivoli frame- 
work because of its openness and 
integration with third-party 
tools. CA intends to even the 
playing field with its frame- 
work." 

Meanwhile, there is also a 
growing momentum behind Web- 
based management standards. 
CA has already announced its 
co mmi tment to Web technologies 
and other management tools ven- 
dors are expected to follow suit 
“This consensus will ensure that 
next-generation tools from ail 
vendors will share Web-based 
hooks." says Forrester. 

“Frameworks and Web stan- 
dards mean customers will be 
able to integrate best-of-breed 
management tools to build modu- 
lar management solutions for 
critical applications environ- 
ments. By 2000. modular, stan- 
dards- based systems from CA and 
Tivoli will interoperate - not just 
compete." 
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1 Powered Network™ 


How important is 
this new logo? 

Well, the last time 
we brought your 
business something 
completely new 
it was called 
the Internet. 


When your network service provider 
carries the Cisco Powered Nerwork™ 
mark, it means their network is 
built with Cisco technology - the 
technology that makes the Internet 
a reality for millions of businesses 
around the world. 

Everywhere, every day, virtually all 
of the world’s Internet traffic flows 
through Cisco equipment. It’s the 
reason that an e-mail message arrives 
in Buenos Aires from Hong Kong 
instantly; that a branch office in San 
Francisco can share files with its 
London headquarters in complete 
security; that a group of busy 


telecommuters can accomplish a 
productive day of work without 
ever leaving their homes. 

Look for the Cisco Powered 
Network mark in your network 
service provider’s materials. When 
you see it* you’ll know your service 
is backed by the products and 
technology that make the world’s 
networks work for business. 

For more information about whar 
Cisco products 


can do for your 
business, visit 
our Web site at 
www.dsco.com. 
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INTEKWEW . Paul Taylor talks with Charts* Wang, V " V 


IT wars: why the fighting has to stop 


If there were a peace prize for the IT 
industry, Charles Wang, chairman 
and chief executive of Computer 
Associates, would certainly have 
staked his claim to it 


C harles Wang believes 
that the 'religious 
w ars' between rival 
software and hardware ven- 
dors are damaging the credi- 
bility of the IT industry and 
slowing down the uptake of 
new technology. 

“I think when you look out 
at the industry landscape, 
there is a recognition that 
the use of IT gives a tremen- 
dous competitive advan- 
tage,'* he says. “So we, as 
technology providers, really 
have to stop all these reli- 
gious wars and start to pro- 
vide value because if we 
don’t, we are going to con- 
tinue to turn business people 
off." 

Mr Wang, a Cobol main- 
frame programmer who co- 
founded CA in New York 21 
years ago and has since bunt 
the group into the leading 
enterprise business software 
company with S4bn of reve- 
nues last year, should know. 

In the real business world, 
he says, companies use a 
wide range of software and 
hardware. “If you continue 
to think about dominating 
one platform (a computer 
standard I and believing that 
one platform is going to 
sweep everything else aside, 

I think that kind of “religious 
war' is turning people off. It 
becomes personality-driven. 
And some times it becomes 
very bitter. 

“Furthermore, Sun Micro- 
systems against Microsoft, 
Larry [Ellison, chairman of 
Oracle] against Bill [Gates, 
chairman of Microsoft] - 
nobody needs that" 

But despite his concerns, 
he says such inter-company 
sniping is far from abating. 
For example, he says, “I 
think if you ask Bill, he will 
tell you Java is just a pro- 
gramming language, and if 


you ask Scott [McNealy, 
chairman of Sun Microsys- 
tems], he says we cannot let 
the evil giant dominate us 
all ... I think it’s unfortu- 
nate: the opportunities are 
far greater than all of the 
rhetoric that everyone seems 
to subscribe to." 

Perhaps his catholic views 
owe something to his varied 
childhood background. 
Charles Wang was bom in 
Shanghai in 1944. the second 
of three sons of a Supreme 
Court judge. The family was 
expel] ed from China in 1949 
during the Co mmunist revo- 
lution. Charles grew up In 
the US. working in his fam- 
ily' grocery shop before 
becoming a software pro- 
grammer and entrepreneur. 

As the leading business 
software company, CA's soft- 
ware must operate with just 
about every operating sys- 
tem and hardware platform. 
He says CA is “agnostic" 
about the hardware and 
operating systems it works 
with, emphasising instead 
that the more important 
issue is to ensure that the 
client has the best software 
available and sees a r etur n 
on the IT investment. 

"Clients have both or 
three or four or even five 
platforms," says Mr Wang, 
“so if we are going to drive 
down the cost of IT and to 
make sure it provides a good 
return, we have to make 
sure that the way he man- 
ages IT, the way he builds 
applications, the way he 
deploys them, cuts across all 
the platforms. Otherwise you 
become so platform specific 
that the cost would take IT 
right through the roof." 

Thus, while the CA chair- 
man acknowledges that 
Microsoft’s Windows NT 
operating system is making 


strong gains in the corporate 
market, he insists it remains 
just one of several alterna- 
tives. "I think NT is a very 
good system and it has a tre- 
mendous niche. It Is obvi- 
ously being adopted by 
many, many enterprises and 
I think it is a good alterna- 
tive. but it is only one alter- 
native. Unix is very strong 
too, so is the whole world of 
NetWare, those are all 
strong alternatives." 

Mr Wang says corporate 
customers do not necessarily 
want choices, but says that 
in the real world, they 
already have them. “To tell 
them: 'Now drop everything 


company in the world that 
said: ’No, you guys are 
crazy. 1 Now, of course, you 
have the companies that say 
TCs are dead* and that net- 
work computers (NCs) are 
the way to go. . 

“My feeling is that PCs 
aren’t dead and NCs will sur- 
vive, too - thee is a role for 
both. These days in your 
home you have an oven, a 
toaster and a microwave. To 
think that it is a one or zero 
issue and make it ‘religions’, 
that is silly." 

Similarly, he argues that 
the emergence of the Inter- 
net as a technology platform 
should be emb raced by com- 


Inter-company sniping is far 
from abating, says Charles 
Wang. ‘We as technology 
providers cannot be perceived by 
clients to be working at 
‘obsoleting’ everything every 
four or five years, so that we 
have new markets’ 


and go only to NT - drop 
every thing you’ve done OU 
Unix and move tt to NT,’ is 
silly. Why can’t they cooper- 
ate and coexist? Remember 
that after NT there may be 
another new thing . . . and 
it's called the Web, the Inter- 
net.” 

Then, what do you do, he 
asks. “Drop everything and 
go that way? You can’t do 
that. We as technology pro- 
viders cannot be perceived 
by clients to be working at 
‘obsoleting 1 everything every 
four or five years, so that we 
have new markets. 

“We have been doing that 
there is no question about it 
We are the same industry 
that said five years ago that 
mainframes were dead. 

“Today, mainframes are 
stronger than ever. We told 
everybody to move to client/ 
server. CA was the only 


panies as part of the overall 
IT landscape. “We did not 
embrace it to say it is exclu- 
sive of everything else, 
which is what a lot of people 
are telling you now,” notes 
Mr Wang. 

While some Internet 
enthusiasts have made wild 
claims such as predicting 
that stores will vanish to be 
replaced by Web shopping, 
the CA chairman takes a 
more cautious and prag- 
matic view. “I don't think 
tha t, kind of paradigm shift 


is going to happen - period. 
Not even in decades. I think 
there is something social 
about going shopping that 
you are not going to get with 
the Web. 

“So I thtnk we look upon 
the Web as another platform 
that must be supported, 
applications built for it, 
managed and so on. For a 
company like CA it has 
extended tremendously our 
reach to our clients. You can 
get su ppor t through the Web 
today, we deliver software 
patches through the Web, we 
have an intranet now for all 
our salespeople to get the 
latest information and 
quotes for our clients, all 
through the Internet. You 
can’t buy software but you 
can sign up for conferences 
and interact with CA 
through the Web." 

The CA c hairman says the 
Internet has had another 
effect - driving up the mar- 
ket value of software compa- 
nies. “Right now, everyone 
swears they have something 
for the Internet and that 
gives a boost to prices which 
are very high for companies. 

“In software, everyone has 
come out with Internet- 
based s olutions, so the ven- 
ture capital people are 
throwing money at any 
start-up that uses the word 
Internet in their prospectus. 
Therefore, the prices go up. 
This vriH shake out though, 
because not everyone's solu- 
tion will work and not every- 
one will end up with a solu- 
tion. There is a hiatus.” 

Nevertheless, Mr Wang 
believes the trend towards 
consolidation within the 
industry will continue. CA 
itself has made a string of 


acquisitions over the years 
culminating in its purchase 
of Legent, a few years ago. 
"We constantly work on 
acquisitions that are not sig- 
nificant enough to make Mg 
press ann ouncements, and 
we always look at new tech- 
nology- After 68 acquisitions, 
I don't think anyone could 
accuse me of having ‘a not 
invented here* syndrome.” 
be says. 

■ are so many oppor- 
tunities in the IT world, so 
much, to do, he says. “CA 
could, by itself, never cover 
it all so let’s make use of 
what has been developed 
what is out there. Whether 
we buy tt, or interface to it 
in a seamless way, or 
whether we do a licensed 
technology agreement, we 
make sure our clients ulti- 
mately can get the use of 
this technology for their 
competitive advantage. 

Mr Wang says total cost-of- 
ownership is another 'hot 
issue’ for CA's clients. But 
he argues that most compa- 
nies have missed the point 
because they look at it as a 
desktop management issue 
instead of examining the 
total cost of ownership at an 
enterprise level “It is not a 
desktop issue only,” he 
Insists. “If you continue to 
try and manage every 
resource within the confines 
of wboprovides-what . . . you 
are not serving the client 
who says, 1 have to take my 
total cost of enterprise tech- 
nology - IT infrastructure - 
down'. 

Instead of adopting a frag- 
mented approach to cost-of- 
ownership, Mr Wang argues 
that companies should, 
“raise it up one level" and 




Wang: 'ConsoBdation wtthin the industry wffl continue’ 


manage IT systems in a uni- 
form way. This, he claims is 
what CA’s flagship product, 
CA Unicenter, does. 

“We are in the best posi- 
tion because we don’t own 
one platform: all of the indi- 
vidual platform providers 
have their own axe to grind, 
I don’t care what they say. 
They are all 'open' of course 
- who would say they are 


closed? That’s the sfflfest 
thing in the world, but how 
•open’ are they when tt isn't 
strategic for them?" 


□ The Java software 'indus- 
try: clash over the . ‘key .to 
the future of computing* - 
see report on page 10. 

□ Taking the pain out of 
software development: see 
page 11 
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From silicon to software 



FT Review of 
Information Technology 


In his 21 years at Serna, Pierre Bonelli 
has grown the company from 100 
staff to Europe’s third biggest 
software and services supplier, with 
15,000 staff in 19 countries 


The FT-n* Review is published on the first 
Wednesday of the month, except in August 
In addition, a weekly FT- IT news and feature 
page Is published on each of the other 
Wednesdays of the month. 


U nusually for the 
French head of a 
European IT com- 
pany, Pierre Bonelli of Serna 
has 12 years’ US experience. 

He began his career at 
Texas Instruments (TI) after 
graduating from Harvard 
Business School - and 
before that, the Ecole Poly- 
technique. An engineer by 
training, he enjoyed the 
semiconductor industry. 
"I'm stm a silicon man. deep 
down," he says. 

At TI, he worked alongside 
Eckhard Pfeiffer - now chief 
executive of Compaq - and 
came into contact with Bob 
Noyce, co-founder of Intel, 
whom he describes as “one 
of the great men of the cen- 
tury." In fact. Mr Bonelli 
still has an involvement 
with semiconductors - 
through his seat on the 
board of US chip company, 
VSLL 

In many ways his years at 
TT have shaped his view of 
business and of the informa- 
tion technology industry. “It 
was very austere, very 
Texas', when I was there," 
he says. T like that" 

“Or perhaps they did a 
good job on me,” be says, 
tongue-in-cheek. “Carpets 
were forbidden. And there 
was a culture of financial 
conservativeness, of doing 
what you say you will” 

But at the age of 36. hav- 
ing become vice president in 
charge of TTs US digital cir- 
cuits division, he decided to 
return to France. “In 
Europe, if you work for a US 
company, you can't be part 
of the nomenclature [ruling 
bureaucracy!." he says. 

“At that time, I thought I 
was at the peak of my poten- 
tial," comments Mr Bonelli, 
now 55. T remember tailing 
the then head of Banque 
Paribas that I could offer the 
best years of my life: 3840. 
Today, I know 36 is not the 
height of maturity - he must 
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have thought I was a nut” 

Clearly not Paribas hired 
him as general manager of 
Sema (then called 
Sema.Matra) a venture 
funded by the bank since 
1958 (when it was La Sema). 
He was promoted to chair- 
man and chir»f executive offi- 
cer, becoming CEO of Sema 
Group, when it was formed 
after Sema.Matra and CAP 
Group merged. 

“What I saw in Sema was 
having much more freedom 
to develop my own Ideas," 
he says. “I realised at that 
time - 1976 - that computer 
hardware was not a good 
field to be in. But I fait that I 
could develop Sema into 
something major in software 
and systems. I saw an oppor- 
tunity to implement a lot of 
the things I had learned at 
TL" 

Yet Sema presented Mr 
Bonelli with two of the big- 
gest c h allenges of his career. 
“First I had to transform it 
from a loosely managed, let- 
a-lQQ-flowers bloom type of 
company into an austere, 
disciplined group of citi- 
zens,” says Mr Bonelli. 


.>^•1 
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Boneffi: 'Most of our European competitors have got into difficulties’ 


T hat he says, was “the 
most difficult thing, 
because Sema wasn't 
ready.” 

“The second challenge was 
to develop a strategic vision 
rather than just responding 
to opportunistic events. Here 
it helps to have instilled the 
right values of order and so 
on. But then yon have the 
opposite problem of how to 
create room for the creativ- 
ity that must Inspire the 
vision. 

“The unfortunate thing is 
that creativity does not work 
by decree. So I have to make 
sure that the mavericks - 
who tend to be more creative 
- are tolerated." 

Sema works very much 
through strategic plans and 
is in the process of working 


on the next one. “Most of 
our European competitors 
have got into difficulties, but 
we have developed a very 
balanced portfolio by prod- 
uct and by country,” says Mr 
Bonelli. who was awarded 
the Legion d’Honneur for his 
contribution to industry in 
1993. 

The company’s mam arras 
of business are systems inte- 
gration. outsourcing, consul- 
tancy and software products, 
such as billing systems for 
telecom companies. It has 
also been building up a large 
portfolio of intellectual prop- 
erty rights over the last 
eight years. 

It has been highly acquisi- 
tive since the early 1990s and 
now has 15,000 staff in 19 
countries. Last year it 
became the third largest 
software and services com- 
pany in Europe, with activi- 
ties in more than UO loca- 
tions worldwide. Mr Bonelli 
is emphatic that the com- 
pany, which had 1996 reve- 
nues of £927m and after-tax 
profits of £37m, won’t slow 
down. “It has to keep grow- 
ing and growing profitably,” 
he says. 

Key market sectors for the 
company are defence, 
fi nance, the public sector. 


telecoms, service, energy 
and manufacturing. Collec- 
tively, it expects them to 
generate turnover in excess 
of £lbn this year. 

A restructuring in July 
will enable it to increase its 
market share in the US, 
where until recently it was 
viewed under the Glass Stea- 
gall Act as a bank and 
restricted from selling cer- 
tain products. This was 
because the Paribas banking 
group was the controlling 
shareholder of FinanciOre 
Sema (co-owned by France 
T&l&com), which In turn 
owned 41.17 per cent of 
Sema. 

Paribas and France Tele- 
com have now swapped their 
stakes in Financifere Sema 
for direct holdings. France 


mean that we need to 
become an operator." 

What Mr Bonelli means by 
being an operator is not just 
building and maintaining a 
system for someone else, but 
operating it as well and tak- 
ing a share of the revenues. 
This could mean running an 
electronic commerce system 
on the Internet, getting paid 
by the bill when it installs 
billing systems (as it does to 
a flaw contracts), or taking a 
share of revenues from -call 
centres it builds. 

He believes that another 
big' shift in the industry Is to 
do with the -way that 
systems, are developed. 
“Tbday, there are So many 
ways of implementing -tech-, 
nology. that we. can help a 
company • build a system 


T&l&com has 22.6 per cent around its values or way of 
and Paribas has 2) per cent; wor king ,'* says Mr Bonelli- . 


the rest of Serna's shares are 
publicly held in Paris and 
London. 


F rom September 4, 
Sema has been able to 
operate tolly in the US. 
It expeats the first oppottu- 


Once file choice was more 
rigid, he points out. “Either 
you'went for the mainframe. : 
centralised approach, or. the 
PC-based : ; decentralised 
approach:.. 

; “Now; you can. put intelli- 
gence on ; the network .'[as 
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COMPETITIVE PRESSURES • By Paul Taylor 



Sponsored by UUNET UK 


Finalists 

announced 


Finalists in the competition 
to find the FT Business Web 
Site of the Year are 
announced today. 

The FT-IT Review has 
been looking for organisa- 
tions which use their web 
site to achieve commercial 
advantage in their particular 
mark e t and can display evi- 
dence of business transfor- 
mation, innovation and mea- 
surable financial benefits. 

The competition is spon- 
sored by UUNET UK, 
Europe's larg e st Internet ser- 
vice provider. The winners 
will be announced at an 
awards ceremony next 
month and full details will 
appear in the FT-IT Review. 

The finalists are as fol- 
lows: 

□ Large organisations, 
(excluding those in the 
finance sector): 

BMW; Lufthansa Airlines; 
Electrolux; Cisco; Exide 
Electronics; Tesco; BP; Yell. 

□ Financial services: 
Sanlam; hi interactive inves- 
tor; ICICI Bank; Schwab- 
NOW1; OANDA; KPMG; 
Money World. 

□ Small and medhun-sized 
organisations, (employing 
fewer than 250 employees): 
JJ Smith; Virtual Showroom; 
SeaNet; Mercedes-Benz 
Finance; Calleva Contracts; 
The Internet Movie Data- 
base; TrustNet 

□ Public sector: 

The Irish Tourist Board; The 
Jubilee Line Extension: 
DERA; The Republic of Kaz- 
akhstan. 

□ Not-for-profit organisa- 
tions: 

Ge neral Elec tion 1997; CIPB. 

□ C o m p e titio n entries closed 
on July 81. Details are on 
hup: lwtow.wtneLpipex.coml 
eoentslfll 


Businesses see IT as 
the catalyst for change 

Accurate forecasting and the sharing of information between partners in the 
supply chain become crucial to success in the market place 


I n the days before com- 
puters, when corner 
shops still nourished and 
retailers knew their custom- 
ers by name, logistics and 
supply chain management 
usually meant placing an 
order with the wholesaler 
and making sure the weekly 
delivery truck arrived on 
time. 

In the US and Europe, the 
concept of computerised sup- 
ply chain management had 
its origins in the Introduc- 
tion of electronic point-of- 
sale (Epos) systems, which 
gave retailers access to con- 
sumption data. 

When coupled with fore- 
casting tools and electronic 
data interchange (Edi). thfa 
gave retailers a means to 
develop sales -based ordering 
systems and helped them 
build highly efficient supply 
chains. Now, as IBM’s retail 
IT systems experts point out. 
the advent of Internet-driven 
electronic commerce is 
encouraging “dynamic part- 
nering'’ in the supply chain 
and enabling companies to 
serve their customers better. 

Indeed, in today's fiercely 
competitive and increasingly 
global trading environment, 
the application of computer 
systems and software to 
logistics and supply chain 
management has become 
crucial to efficiency and suc- 
cess in the marketplace. 

These pressures are being 
felt throughout the supply 
chain, from raw material 
producers, through manufac- 
turers and distributors to 
retail outlets. “Todays mar- 
ket pressures are driving 
manufacturers towards more 
effective supply chain man- 
agement," says Chris Elliott, 
northern European market- 
ing director for Manugistics, 
the leading supply chain 
management software ven- 
dor: 

'Retailers are looking for 
more flexibility in manufac- 
turing in order to meet even 
tighter deliver windows 
and reduce cycle-time, and 


this puts pressure va manu- 
facturers to maximise the 
efficiency of their 
operations.” 

In the consumer packaged 
goods sector, in particular, 
these pressures are espe- 
cially acute. According to a 
new survey, sponsored by 
IBM. senior managers in 
European consumer pack- 
aged goods companies say 
improving service to retail- 
ers is the critical direction 
for achieving their 1997-98 
financial goals. This trend is 
being supported by increases 
in manufacturing capacity, 
further cost-reduction and 
shorter time-to-market for 
new products. 

Strategically, consumer 
packaged goods manufactur- 
ers are Implementing pro- 
grammes to increase cus- 
tomer focus and lower 
operating costs while 
improving marketing and 
product development to 
bring more new products to 
tbe market foster. 

“European retailers are 
facing substantial pressure 
on profit margins because 
consumers have become 
more cost and value-con- 
scious. leading to lower 
retail stock levels and faster 
manufacturing turnaround," 
says the IBM report. 

Manufacturers find it dif- 
ficult or impossible to 
increase prices, and there- 
fore customer-service, cost 
and new product areas have 
become the strategic tool. 
Implementing these strate- 
gies has put consumer pack- 
aged goods-related business 
processes under intense 
review, with investment 
being focused on Internal 
systems and on the retail 
customer. 

Operationally, the main 
strategic emphasis is on 
decentralisation, with invest- 
ment being targeted at 
improved management, plan- 
ning and control of incoming 
materials, logistics, manu- 
facturing, outgoing finished 
goods and sales. 


"Just as retailers have bad 
to transform their 
operations, internally and 
externally, to retain custom- 
ers, market share and mar- 
gins. so consumer packaged 
goods (CPG) manufacturers 
are having to address critical 
issues of customer service, 
operational costs, time to 
market and efficient decision 
making," says Gordon 
Scorer, IBM's European CPG 
segment manager. 

”We see all these elements 
as strategic responses to the 
growing Europe-wide move- 
ment towards Efficient Cus- 
tomer Response (ECR) which 
is starting to transform the 
way manufacturers work 
with retailers. 



Logistics: 

IT and the 

supply 

chain 


“ECR demands foster and 
more accurate information, 
quicker and better informed 
decision-making, and 
increasing automation of 
processes," says Mr Scorer. 

Similarly, a recent report 
by tbe UK-based Conspectus 
magazine notes: “Intensify- 
ing competition has placed 
even greater pressure on the 
traditional supplier-customer 
relationship, requiring sup- 
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Logistics and supply chain 


Grocery Industry product flow 


pliers to reduce lead times, 
speed up delivery and to be 
much more flexible in adapt- 
ing to the changing require- 
ments of their customers' 
own supply c hains ." 

The report, prepared by 
NeiJ Ferguson. Conspectus 
research director, and Colin 
Davidson of KPMG. and 
based on the 1997 Conspec- 
tus Distribution and Logis- 
tics study, notes: "If this is 
not demanding enough, then 
all this must be achieved at 
a lower cost - which, in 
turn, passes the pressure on 
along the line to the suppli- 
ers’ suppliers. 

Very few businesses are 
unaffected by such pres- 
sures. and most are looking 
to IT as a catalyst for change 
and a means of remaining 
competitive or even acquir- 
ing an edge, sal's the report. 
Better and faster systems 
are required which can pro- 
ride Information in real time 
and are integrated across the 
supply chain enabling busi- 
nesses to react much faster 
to market demands. 

As ooe company notes: 
“We want the supply chain 
to be fully integrated In 
order to reduce lead times 
and Inject better practice. 
We need to simplify the 
whole process, optimising 
stock, reducing cost and 
maintaining tbe requisite 
service levels.” 

These systems are needed 
to support highly efficient 
manufacturing operations 
and ‘just-in-time’ systems, 
such as Dell Computer's 
plants which depend on com- 
ponent suppliers being very 
tightly integrated into the 
manufacturing process and 
holding inventory ready for 
immediate shipment. 

In such systems, accurate 
forecasting and the sharing 
of information between part- 
ners in a supply chain 
become crucial. For example, 
as Andersen Consulting 
partners point out, 30 per 
cent of potential customers 
leave retail stores because 
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Retailers are facing higher pressures on profit margins because consumers have become more cost 
and value-conscious, tearing to lower retail stock levels and faster manufacturing turnaround 


the products they want to 
buy are not in stock. 

Meanwhile, supply chain 
warehouses and stockrooms 
are full of goods that are 
ageing and may well have to 
be written down or written 
off. By operating integrated 
supply chain systems, 
“everyone wins”. 

The growth of network 
computing is facilitating this 
trend. For example, in the 
US where supply chains are 
generally considerably lon- 
ger than in the UK vendors 
are using continuous replen- 
ishment software packages 
to reduce severe inventory 
congestion. 

Given these pressures it is 
perhaps unsurprising that a 
recent Economist Intelli- 
gence Unit survey revealed 
that 80 per cent of compa- 
nies saw supply chain man- 
agement as the foens for 
improvement in their perfor- 
mance. 

According to analysts at 
the Gartner Group, “compa- 
nies which do not implement 
an integrated supply chain 
solution will be 30 per cent 
less effective." Nevertheless, 
there is a lively debate under 
way within the IT industry 
over whether enterprise- 
wide and single integrated 
systems or 'best-of-breed* 
software packages are the 
best option. 

Both types of software 
have their benefits and prob- 
lems. Specialised software 
may provide quick and 
immediate benefits and are 


often adopted by companies 
because they doubt whether 
any single package could 
suit their specific require- 
ments. 

Meanwhile, enterprise 
wide integrated systems 
often provide the most effec- 
tive means of collecting data 
from across an organisation 
and using it for forecasting 
and decision support. How- 
ever, systems such as SAP’s 
R3, typically involve re-engi- 
neering the whole business 
- a substantial and lengthy- 
process. Despite this enter- 
prise-wide solutions appear 
to be winning converts. 

W hat is beyond 
doubt is that the 
logistics and sup- 
ply chain management soft- 
ware market is dynamic and 
growing. Reflecting this, half 
the sample in the Conspec- 
tus survey had bought pack- 
ages in the last two years, 
and a further 40 per cent 
plan to do so in the nest 12 
months. 

SAP’s R3 emerged as the 
most-used package, followed 
by Oracle Applications, Mar- 
cam Prism, JBA and J D 
Edwards. However, several 
other software vendors have 
emerged with strong chal- 
lenges to the established 
leaders. 

In the US. PeopleSoft’s 
acquisition of Red Pepper 
and the integration of Red 
Pepper’s supply chain man- 
agement technology has 
turned PeopleSoft into what 


Forrester Research classified 
as one of just two fast track’ 
supply chain management 
suppliers. 

Similarly. SAP has embed- 
ded software developed by 
rapidly-growing Texas-based 
12 Technologies into the lat- 
est release of R3 - i2 is also 
leading tbe push by the sup- 
ply chain management pack- 
aged software vendors to 
embrace the Internet and 
corporate intranets - viewed 
by most analysts as baring 
the largest potential impact 
on traditional distribution 
and logistics systems. 

“A new level of cross-func- 
tional and cross-enterprise 
business planning becomes 
possible with collaborative 
planning via the Internet” 
notes i2. “For example, an 
Internet-enabled extended 
supply network can link a 
retailer to its distributors, 
and distributors to manufac- 
turers and their suppliers. 

Customers will gain 
improved delivery perfor- 
mance, reduced inventory, 
and accelerated operating 
efficiencies, claims the com- 
pany. “This results in an 
enormous return on assets 
and the ability to realise sig- 
nificant gains.” 

If such predictions prove 
justified, the prospects for 
supply chain management 
systems do indeed look rosy. 

□ Shockwave through tbe 
supply chain: impact of the 
Internet: see page 4. 

□ Case studies: pages 4-7. 
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IT and the supply chairs 



RESPONDING TO DEMAND . By George Black 






efshs- Shockwave through the supply chain 

more than ever before, yet ^ ~W A. -M. ®r . ; ... 

re ptSihiy n ^te^ > e '^ttoig The Internet’s potential for electronic commerce may be great, but so is its potential to increase the numbers of dissatisj^ 

to P ,ease » some could improve that situation, more efficient Advances in more personal relationships factarere to know how much manager for manufectnring h^ritemented competing with retailers 
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The Internet's potential for electronic commerce may be great, but so is its potential to increase the numbers of dissatisfied 

. . . miaH cveivmfi such as SAP. started selling on, -the. Wa> f - 


such as W H Smith, through 


market research suggests Manufacturers are aware integrated software are help- with their customers. is in stock and how much industries at Hewlett-Pack- put « of such as W H Smith, through' 

they are more dissatisfied that they are no longer the ing manufacturers to under- Part of the problem has needs fo be made so they can ard, says that produces can “J® _ t _ rt its virgin Megastores subeid- 

wth many products and ser- central and immovable ele- stand their businesses better been that changes in designs keep to promised delivery go a step further and plan packag . EMI through HMV and- 

vices than they were a few meat in the supply chain and work more efficiently, and fashions have speeded dates. This should not only their whole supply chain financial ano Tourer Records, which have 

years ago. CamuanTPS annar- anil nrw? tn U.. Tan Pnnaftino flilW. HTI matimr It kanban fan rntic-fi»a tmn man «jrtOm3tirallV. SfllfiS OTUCT procesbiug, m.- nnll i*a 


they were a few meat in the supply chain and work more efficiently, and fashions have speeded dates. This should not only their whole supply 


, „ — vvumwawuo w. — — »«-*w*** wp i aj. wua. ^ . ..rn rftfc Tuncrmpprlnf' I nis id w ocuu a- 

mission statements about retailers such as the larger This trend could enable demands. They bring new duction and overstocking. Technologies, Manugistics fpnm ci^vjcwave through the sap-. 

SerVl&g the customer. snnemoriMbi ham. Wi rt<am linlh In maYimlse thf» fttmlucis tn marlmt In tnd a Ammllnatn Mr Canailnw anH Mirmnbix is intended to (g aining mil Denai „m;m„ fAmi>.k 


supermarkets have been put- them both to ma ximi se the products to market in just a According to Mr Ca nadine. and Nnmetrix is intended to Gaming t could nlv ebain, possibly forcing 

But some big changes in ting pressure on their suppli- benefits of mass production few months, but buying pat- European manufacturers are do. Their programs add sup- an mt^raieapau^se music prices down.- 

manufacturing practices ers to make their processes and to restore the older, terns can move even faster, copying the Japanese prac- ply chain planning functions take trom tnree ’ towar d s yg levels. 


IMPACT OF THE INTERNET •- By Philip; Manchester 


No longer just 
another option 


Production systems are tice of making every product to the widely used integrated says IBM s Mr yasseus. 
becoming more flexible, every day and moving to „ Mos^compam^^M^ 

however, and feed back bet- shorter runs far low volume 
ter information, enabling products, sometimes on sep- 
manufacturers to match arate production lines, 
what they make to what is By reducing the time 
demanded much more taken to change over 
closely. between products, they can 


Old systems with fixed offset the negative effect on 
reporting processes were cost-per-unit and these 


unable to provide this type shorter runs sometimes cut 
of information quickly stock substantially. 


enough. Order-processing Ms Jackie Roskilly. rndus- 


Ordering goods 
via electronic 
commerce is 
likely to cut 
out many 
intermediaries 


says IBM’s Mr Cassells. towards US levels. * • 

Most companies have only How many manu&ctmere 

started the process, but will dare to compete with 


many more are now being their retaflere tn i this way £ 
forced into it by having to still uncertain- It raises the 


adopt new software to cope question of whether, the 

with the year 2000 date manufacturer or the rehear 


has the more powerful brand 


change ma u« uiu*s 

Many suppliers have name. There are also the dff 


become aware of the poten- 
tial impact on their busi- 
nesses of Internet trading. 


ficult questions of what 
other types of products could 
be sold more effectively on 


As the Internet speeds up the supply chain, it is also 
changing the way companies do business 


could take six weeks when trial marketing manager for -■ _ V . r — r -<*»»» wWi 

two was the objective, partly applications vendor Oracle, applications suites of SAP. cheaper way of doing bum- Mmpam , - T t ^ . 

because an carder entry sys- thinks there is plenty of Baan and others. ness since it eliminates most WwrtorjaanMJBt* 

tem took several days to room for further improve- Whereas SAP’s and Baan’s of the a dmin istrative cost ° ^ n 

pass information on to the m erit- systems have concentrated and, tn some cases, cuts out denly 

manufacturing system. “Many manufacturers on the problems of carrying stock altogether. tnew ..(V, 


Ordering goods from the the Web than through exist- 
Intemet could be a much tag channels and how n?any- 


I he Internet is ebang- ware and good systems man- based systems is one of the manufacturing system. 


pass information on to the meat 


ing the rules in many agement are removing main driving forces, he adds. “To get the best out of the have successfully cut stock out production efficiently - In so doing it could also 


over the world. 

The problems of delivering 


| uig me rmta in many agement are removing main driving iorces, ne anas. 10 get me west out ui me nave succts>smuy cut stout out prouuuLiuu emucuuj - ^ ~ — — t . — nnirfclv tn a maos nf custom- 

_L areas of business. One doubts about security and “Before the Internet came supply chain you need to levels within their own com- material and capacity cut out many intermediaries, quw^iy w a rebair- 

of the most profound effects reliability - prompting a along, it would have been break down barriers and get parties, but most supply requirements planning and It has already been shown ers wona -JSiL. 


is on the supply chain. The positive response. loo t&speiisive — dolu uj set a nuiuuui uun ui uuuimo- ™«i™ auu uavc <x uh ui uic uac - ua “j g . . . ..... — _ — — — - _ ntbpr sidp 

first signs of this have The Internet is. indeed, up the network and to train tion,” says Mr Alec Cassells, unnecessary stock in them Manugistics address such zon and the Internet Book- on amvai 


along, it womu nave oeen onsm uunu uunaeauusei pauin, uul ill us l suppij icyimaucuLo yumume u — » ““““J — — 7 . . , j v 

too expensive - both to set a smooth flow of informa- chains still have a lot of the like - i 2 ’s Rhythm and by companies such as Ama- ing goods ““v 
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emerged over the last year 'open for business'. Univer- people to use it. The Internet a manufacturing industries somewhere.'’ she says. questions as what products store that books can be sue- ol Jr e worio, nngi 


with the now well-known sally-accepted standards are cuts costs in both areas - consultant with IBM. 


mnexviiere, uk b. ijuea mmn nuax piuum,u — . . _ _ . 

“Manufacturers need to be should be made, when and cessfuHy sold on the Web, in The Internet s po n a 


stories about the Fedex central to its success. They the infrastructure is almost 


order-processing able to trust their suppliers where. 


delivery tracking system and ensure that every internet free and the standard systems communicate infor- more, so that they do not Most manufacturers are and in some cases with a 


some cases more cheaply may be enormous, but so is 


Amazon books. In both cases participant can communi- browser has swept away a mation Instantly to other order more than they need.” moving from inflexible old faster delivery. 


its potential to increase the 
numbers of dissatisfied cus- 


the Internet changed the cate with every other. They lot of the training require- systems and enable manu- 
processes that bring the ser- can exchange data, text, ment” 


Nev Skelton, marketing legacy systems to new into- Record companies have tamers. 


vice or product to the mar- graphics - anything that can Mr Howard Smith, a prin- 


ket And, more significantly, be represented in digital cal consultant at Computer PC INDUSTRY: Supply chain case Study — Acer of Taiwan • By G^Kafir^y. Wbeety^g^m . ^ 


The most important of digital commerce group 
these to the supply chain is shares this view. “It is easy 


competitors had to respond form. Science Corporation’s (CSC) 

by offering comparable ser- The most important of digital commerce group 
vices. these to the supply chain is shares this view. It is easy 

It seems that when the data - orders, specifications, to see how a network that 
Internet comes into the sup- invoices and payments, for anyone can connect to with- 
ply chain, it also changes the example. Standard data for- out making an investment 
structure of the market, mats let the Internet bring changes the rules and stan- 


Race to cut inventory costs 


Companies in some markets, 
therefore, can no longer 


The Acer Group, with 30 


JSJVIP *“* ° f manufacturing sites worldwide 


view the Internet only as an every business - not just the He sees the Internet mak- believes it is in 3. prime position for 


He says that because com- 
petitors such as Compaq do 
not make many of their com- 


its own Aspire range of PCs - 
and will offer some basic 
‘huild-to-order’ capability 


option: they must view it as large companies who can tag greater use of existing occpmhlino Dfc tn nrdf»r 
an essential communications afford it EDI standards, for example. A 


ponents, they have to seek there, although still through 
vendors to be near their fac- the existing retail channel. 


tories and that the vendors The company is also aim- 


channel to their customers “The Internet makes big “There is a whole body of 
and their suppliers. changes in the way we do work that has already been 

The business advantages business. Only about two per done for EDI and the Inter- 


I here is a sea change its own PCs. but also those 
under way in the per- of many other “top ten" PC 
sonal computer manu- manufacturers. As such, he 


have to cany the Inventory, tag to make a bigger impact 
As Acer produces most of its on corporate PC buyers 


are irresistible. The Internet cent of organisations have net community has recog- factoring industry. In an says the company enjoys a 

provides a standard, open EDI - but 99 per cent have a nised that this can be used effort to reduce the high cost level of flexibility that many 

communications network PC and a telephone. The to bring EDI to the Internet, of holding huge and costly of its competitors do not 

that reaches around the Internet creates a critical The Internet Society, for inventories, many PC mak- enjoy. Acer makes every- 


own components, Mr Lin through new markets 
suggests “that isn’t so much opened by its purchase ear- 


world. It requires no large mass of people who can example, is looking at ways ers are moving to either a thing from memory chips 


of its competitors do not ■ 

enjoy. Acer makes every- . 


of an issue" for his company, her this year of the notebook 
“When you have a reason- computer operations of 


investment and operating exchange data over the net- of using EDI standards/ 


build-to-order or custom-con- (through a joint venture 


able global operations strat- 
egy. then you can ask the 
vendors to woric with you," 


Texas Instruments. 

Not everyone appears to 
be convinced, however. Ms 


costs are low. It can cany work,” explains Mr Matthew Although traditional EDI figuration model for manu- with Texas Instruments) to 


any kind of digital informs- Wall, business unit director still has a place. Mr Wall of factoring and distribution. CD-Rom drives, monitors. 


he concludes. “When you Leslie Fiertag, vice-president 
have this kind of structure, of platform and -operating 


tion in formats accessible to at software company EDS. 
all. Clever encryption soft- The low cost of Intemt 


EDS sees greater possibili- This trend has challenged keyboards, motherboards 


The low cost of Internet- ties with the Internet, some of the world’s top PC (the base-level circuit board 
“Where two large companies manufacturers to respond in all computers), video 


the liquidity of the part is system technologies at Gart- 
easier and the overall cost is ner Group, the US market 



have a static agreement to quickly with competitive cards, scanners and printers. 

supply goods, for example, offerings that both allow According to Simon Lin, 

EDI is still the best way to them to reduce their inven- president of the information • • *" i 

do it But where companies tory overhead costs as well products group at Acer, 

are doing business together as improve the ability of cus- short product lifecycles are 

more dynamically, the Inter- tomers to choose the options the key reason why Acer ~ 

net makes sense.” they want on their comput- and its competitors world- Stan SWh, chairman and chief 


lower. We have to make sure research firm, suggests that 
that lower logistics costs Acer is unlikely to make a 


happen- The concept is to big difference with these 
keep as low an inventory as moves. 


ossible." She says that while Acer 

In the US, the task of does benefit from a huge 


net makes sense.” they want on their comput- and its competitors world- Stan SWh, chairman and chief manufacturing strategy has 

Companies are opening up ers. Taiwan's largest com- wide have bad to reexamine executive of Taiwan’s largest fallen to new Acer America 

their intranet systems - puter company, tbe Acer the way they manufacture computer company president, Max Wu. 

internal systems that use Group, would seem better and distribute their systems. Although he was only 

Internet technology and positioned than most to meet The company works on a Lin. “If you understand the appointed to his new post in 

standards - to their suppli- this demand. ten-month product lifecycle, channel revolution trend, August, Mr Wu has already 

ers via secure lines. But he Acer's chairman, chief with three months allowed then you can catch the signed a d eal to implement a 


implementing Acer’s new worldwide manufacturing 
manufa cturing strategy has infrastructure, manufactur- 


fellen to new Acer America tag is not the company’s, 
president, Max Wu. problem in the US. ^They 


and distribute their systems. Although he was only are not doing a very good job 

The company works on a Lin. “If you understand the appointed to his new post in - they have, just not done 
ten-month product lifecycle, ch ann el revolution trend, August, Mr Wu has already the marketing," she said. 


has not seen any examples executive and co-founder, for product development and wave/ 


‘custom 


of a company moving to the Stan Shih, revealed in late modifications, six months Part of that understand- strategy. 


next stage and creating an August that the company for sales of the product and ing, says Mr Lin. lies in deal- 
‘ extranet’ - that is, connect- was just putting the finish- one month to clean out “old” ing with volume, margins 


Wu has already the marketing," -she said.. 
1 to implement a “They have squandered the 
configuration" momentum that they bought 
. [with the TI notebook busi- 


Acer’s AOPEN subsidiary ness acquisition]." 


supplying Canada’s Ms Fiertag _says Acer’s 


ing their intranet to the ing touches on such a plan, inventory before replace- and delivery. “The margin is Future Shop computer retail current challenges are multi- 


Internet and allowing open the first fruits of which will ment products are issued. so low that you don't have chain with all the compo- pie. “They need to restore 


Over 50,000 sales, marketing 


be seen in the North Ameri- Mr Lin adds that with any luxury on the logistic neats needed to create their momentum to the Acer 


Concern about security can market where the com- some products, such as side - we have to find every low-end range of custom-con- nam e - although they have 

and reliability has, so far, pany last month carried out CD-Rom drives, the cycles way to squeeze a penny on figured computers for s a le in wan some government deals 


& IT professionals 
use Softworld 


acted as a brake on faster a wide-scale reorganisation, have been more like three tbe f ulfillm ent process,” he Future Shop stores. 


they are getting killed by 


progress. But there are signs “With 30 manufacturing weeks for development, six says, suggesting that those “Future Shop recognised Gateway [the US PC manu - 


that these problems are well sites around the world, we weeks to sell and one to with a worldwide presence that there is a growing mar- facturer that sells PCs 

on the way to being solved, are in a much better position clear the channel. He says will be better positioned to ket segment who know direct],” she adds 


are you one of them? 


Softworld addresses the issues 


Mr Smith of CSC quotes a than anyone else for assem- the reason for this is that make that squeeze, 
pilot study carried out by ble to order,” explains Mr CD-Rom drive specifications 

Bank of America and the Shih. “Our approach is to have evolved from a typical lobal PC cc 

Lawrence Livermore Lobora- partner with the distribution 2x speed IS months ago to ■ — will therefoi 

tory in California. “They set channel to provide this ser- today’s standard of 24x. more impon 

up an experiment where all vice and to service this need. Much of the driving force ever before, be say; 


Much of the driving force ever before, he says. “Acer’s 


hat squeeze. exactly what they want and “We .are just not seeing' 

[under the terms of- this than stake but an area in' 
lobal PC companies deal! they can come to the the corporate sector. They 
will therefore become store and specify exactly had such good product in the 
more important than what they want.” explains notebooks, but between now 
fore, he says. “Acer’s Mr Wu. “With AOPEN com- and Fall' Comdex jthe large 


I'm sure by now you will have realized the 
importance of sales, marketing & customer 
service software and the benefits it brings 
to you and your organization. Softworld in 
Sales, Marketing & Customer Service 
provides you with the only environment 
that will enable you to evaluate all the 
leading products under one roof at the 
same time. 


payments were made With many of the OEM cus- behind this has been the quick response system is ponents, it gives Future annual computer trade sham 

through the Internet and tomers, we have seen this willingness by users to part of this. The economic Shop the flexibility to build in Las Vegas. November 


basically found that it was kind of structure already." enthusiastically and quickly scale Is so important - for the machine that the cus- 17-21 J, there will be some 


very easy to do. If you put Mr Shih also suggests that adopt new technologies. 


the PC hardware portion, the tomer specifies." 


fabulous pr-bdticts 


enough encryption in, you since Acer is "fairly unique" “We have to adopt this component cost is so high Wu also says that the com- strcaignew players. Tbey are 


can carry anything on the in making many of the com- kind of new revolution on that you can only achieve It pany is continuing to press going to get lost ta the shuf- 


Internet ponents that go into not only the channel side," says Mr by economies of scale." into the retail market with 

“A much bigger issue, 

however, is quality of ser- .. ..... .. . .. r . ........ . , , ..... .... , 

vice - performance and ’ADVANCED PLANNING SY&TEM& High-level modelling, and; simul^tiori, 
guarantees of delivery of ••• ..... </, b-a.^^AZ 

messages, for example.” 0 0 

i sssssas Bringing sense out of c 

the issue of reliability is at 

least as important. The Advanced pla nning SVStemS allow cle » PeopleSoft and Baan. junction with ERP systems, 

Internet does not have JL, However, these are essen- but have been designed spe- 

built-ln mechanisms to Supply CQ3JU IQ3I13g6rS lO UlSiCG tiaHy transaction processing ciflcally to support 

ensure messages are deliv- profitable decisions and execution systems, making, 

ered. These facilities - such r Although they are extremely These systems : allow 

as security - must be added FTT! raditional planning in to deal with its impact." powerful and can optimise organisations to model t hei r 
in other layers of software. I the supply chain has Mr Sherman believes that all the resources within the entire, supply chain. This 
“The Internet is still just -M- been based on taking the key is to close the gap org anis ation, they usually gives managers a riri gfr view 


into the retail market with fie.” 


^^ttpIfiUWCED PLJUMNING SySTEBftS? High-level modelling, and; sirnulaftiorL 
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cle, PeopleSoft and Baan. junction with ERP systems, (http: .// wujw . mamigis- 
However, these are essen- but have been designed spe- 
tiaHy transaction processing dfically to support decision- {how vxjri nvyet #■ ix.,com 
and execution systems, making. Smaller. players are emere- " 


Smaller. players are emerg- 


Although they are extremely These systems • allow; tag, such^as’Synqu^t^^p.- // . 


“Hie Internet is still just 


raditional p lanning in to deal with Its impact." powerful and can optimise organisations to model .their. • (lminn^yn/jnest mmi... ; a m ? , ; : 

the supply c hain has Mr Sherman believes that all the resources within the entire, supply chain. This Chwiy aW *- " 


are _ 


people-to-people - it is not known demand and convert- between what managers calculate detailed mannfac- nf the supply imlre , enabling parTOffre jaffeW thf leadi ng 


transaction-based or inte- ing it into a detailed manu- plan to do and what they turing only plans on a them to evaluate the effect business -application' vetir : - : 

grated.” explains Mr Colin factoring and distribution have to do. “They need to weekly basis, taking several of unforeseen problemsorto - dots^ aMioug b: fo re latiifrnr ^' 

Osborne a business m a na ger plan. Unfortunately, demand have information to make hours to do so. They do not plan long-term' strategic - ship is blurrpdJ 'With 'Redp 

at IBM. “So, if you want reft- is highly volatile and unpre- derisions in a framework of take into account the rest of resourced ". •>. : ^Veppei'l^i^r^. ‘ 

ability you must have mech- dictable. due to the various objectives In an integrated the supply chain and are • Advanced planning ^.c^), L betag purchased^ 

ttniema that mu tmanintaa moi-frotimr mIw initio nnH wicm) « rw nl» *» u. ■ . ,, , ■ ■ ... • 
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ability you must have mech- dictable. due to the various 
an isms that can guarantee marketing and sales initia 


Advanc ed planning. per.cdm);.beihg ; 


that a message gets deliv- tives and the activities of says. “The trick Is to be able ate decision-making. 


optimised supply chain, ” he poor at supporting immedl- systems work tn conjunction . FeopfoSUft/ (fttjp: "ftimaia 

cave “Tho frlplr ic in hn nMa oi. LLt einn ■ x ■ . . f •' • * ^ *■ '* - • « 


ered or makes sure it is not competitors. 


visit our Web site http://www^oftinfo.com I ** !“* server 


duplicated. We use a queue- Furthermore, plans can be all possible scenarios and to 
ing technique, for example, disrupted by unexpected select the most profitable 
in our MQSeries technology events, such as breakdowns; balance between time-sensi- 
to make sure messa g es don’t .cancelled orders, urgent live production cycle 
get lost if the server is busy, high-value orders and the resources ard response-sen- 


It also lets you connect to da m age or loss of goods in strive customer distribution 


older systems easily and transit 


build a broad Infr astr ucture “Planning begins with a 


for using networking to false assumption, called a duce plans rather from firm 


change the supply c h ain ." ‘forecast,’” points out Mr orders, using materials 
The bones of this broad Richard Sherman, senior requirements planning tmb p 
infrastructure are forming vice-president for strategic II). or short-term forecasts, 
fast. The innovations that research at Numetrlx (http: / using Distribution Require- 
compames bring in terms of lwww.mjmetrix.com), a lead- ments Planning (DRP). Both 


says. 'The trick Is to be able ate derision- making with ERP systems, . taking ple^dfLcotft) Tftgt -yeffr foyjk ' 

to simultaneously compare base data from them' and BaaorlHiylBg' BefchrizL : ; 

‘Technology feeding resuite teui'into'it,'/ 1 SAP *; TiaA: r /^receiI^^ 

as new plans or variation ta^ aOTp«pl^'. ; ite'pv^^B 3 o<iu^ ; ' 

behind supply orders. . : . ;- >/ • but will :canfirim fo:sig^it - 

. . , rr J > The software is, complex, ’ ' fi^ party: products; . 

pl annin g is being object-oriented/ and ^ ; {TO : 

. . . employing advanced piiatbe- r iuV ^ 

StlU XU ItS mattes, artificial foteffiggncfe. ^they ,*ho«fld ; or ’shouldn’t . 

■ r » and intelligent agents. It-' -devek^j," Jsayijj Mflce pEfyans/ 

. — — lillculCy takes -costs, sp iling .prirps-, /- njanag fog direct or :<*f ;inanu- 

orders, using materials constraints,- business' "ajael ^ /factoring ^capousoltiaiQr^ Cam-/ 

requirements planning {MRP A group of software prod- service objectives and calco-- basfhi (http: jf ottrwarld. com- 
II). or short-term forecasts, ucts has emerged specifically lates a large number bTpbfc - 7 puseri^cdmihohiepctgesl 
using Distribution Require- to support managers tn ct»p- sible plans and mak 0 * traded ' cambasfiiX ' ' . - 
ments Pla nning (DRP). Both tag with both long-term stra- offs to produce the answer “They recognise advanced 


cycle resources.” 
Organisations today pro- 


Technology 
behind supply 
planning is 
still in its 
infancy' 


re-organisi^the suppiy ing supplier ofsupply chain these software modules lie at tegic planning and the that most profitably A- planta 4 

chain will rrat thp flocn nrt — mamicrpmont HacisiAn eim. __ ^ “ a vnai 


chain will m the flesh on- management decision sup- the heart of Enterprise un^ertataS^ch^e » SSS St S 
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^ ®TUpVs Aerospace industry application • By Michael Dempsey 

Streamlining the 

production process 


FT - I WiM, 


Wth new software systems, British 
Aerospace aims to cuts costs and 
speed up delivery across five aircraft 
production sites 


C omputer Sciences 
Corporation (CSC) is 
a $3-3bn IT services 
group with a serious track 
record in aerospace, having 
worked with General 
Dynamics and Nasa and 
British Aerospace. After It 
won a £i.2bn ($i.9bn) ten- 
year contract to manage the 
entire IT operations of BAe 
in April 1994, a senior execu- 
tive commented that CSC 
“belonged with BAe because 
we have jet fiiel in our 
veins”. 

Now more than three 
years Into the contract. CSC 
can point to very obvious 
differences in life at BAe. 
For example, the number of 
personal computers in the 
company has rocketed from 
6.000 to more than 20,000. 
And while the aerospace 
industry has come to terms 
with the end of the cold war 
and the removal of the 
defence spending ‘safety 
blanket'.- BAe has been using 


CSC's expertise to restruc- 
ture the way it makes air- 
craft. 

The term ‘stove-pipe* crops 
up frequently in conversa- 
tions with personnel from 
both companies. It refers to 
the historical habit of using 
computers to automate man- 
ual processes. It is an obvi- 
ous approach, but it main- 
tains the divide between 
processes such as design and 
engineering. CSC has been 
deployed to break down 
these barriers, planning IT 
operations across entire divi- 
sions of the BAe empire. 

The Operational Efficiency 
Improvement Programme 
(OEIP) involves streamlining 
the work of BAe's military 
division. Working with the 
software house, Baan. CSC is 
aiming to cut costs and pro- 
duction lead-times on items 
such as BAe's best-selling 
Hawk fighter/trainer by 30 
per cent. Tlme-to-market 
should be reduced by 50 per 


cent. Under OEIP. Baan is 
using a combination of hard- 
ware and software from Sun 
and Oracle to replace 200 
existing applications. BAe 

staff should be able to find 

out exactly what is going on 
in manufacturing and sup- 
' port operations across five 
sites. 

• One indirect beucDt of dis- 
pensing with so many legacy 
systems is that the issue of 
■ computer code responding to 
the date change at the turn 
of the century, the year 2000 
issue, is dealt with. 

CSC programme director 
Roger Crab explains OEIP as 
"a single integrated core sys- 
tem and database that 
means there is only one ver- 
sion of the truth. It holds all 
the business data.” 

Mr Crab notes “the enor- 
mous scale of the undertak- 
ing ... for example, we’ve 
put 150 kilometres of fibre 
optic cabling into the mili- 
tary division to support 
OEIP." 

The Integrated Business 
Logistic System (TBLS) is a 
core element of OEIP. It 
relies heavily on the work of 
Baan. a $400ro. 3,000 staff 


software house with head- 
quarters in both the Nether- 
lands and the US. Baan sup- 
plies a formidable suite of 
software programs dedicated 
to the science of Enterprise 
Resource Planning (ERP). 
This m eans addressing all 
aspects of a contract from 
the initial paperwork 
upwards. 

At one time, BAe used 200 
different systems to manage 
this business - and the 
interfaces between them 
took considerable effort. 
Many of the connections 
were done manually: staff 
would type data into one 
system, then type data into 
another. 

According to Andrew Run 
ney, Baan UK business con- 
sultant. this wide collection 
or systems often did not 
address what BAe wanted to 
do. He cites supplier rela- 
tions as one such area. BAe 
relies on a network of highly 
specialised suppliers produc- 
ing aircraft parts manufac- 
tured to extremely high tol- 
erances. 

Gathering information 
from suppliers with the 
existing spread of systems 
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Hawk 200 multi-role combat air c r a ft, developed from the two-seat Hawk advanced jet trainer. Companies such as BAe are fighting for 
export orders in the face of declining domestic defence budgets 


was difficult. The need to 
gather up threads of data 
resting across many systems 
made life unnecessarily com- 
plicated. Today. Baan claims 
to be delivering the opportu- 
nity to have all this data on 


ADVANCED PLANNING SYSTEMS 


At-a-glance ‘visuals' for managers 


From facing page: 

themselves or have an inter- 
face to the leading third 
party packages. However, 
different packages are suit- 
able for different types of 
distribution problems and 
our research shows clearly 
that users want a choice.” 

Princes Group, a leading 
food manufacturing and dis- 
tribution subsidiary of Mit-: 
subishi, has been using Man- 
ugistics software for three 
years. The system takes data 
from bespoke manufacturing 
systems, currently being 
replaced by SAP, including 
customer orders, stocks-on- 


sales history. “It allows us to ' tionally-based to a process- 
visualise the whole supply driven organisation. 


chain on a product-by-prod- 
uct basis." says Derek 
Knowles group IT manager 
at Princes. 

The system shows on one 
graph the suggested caJl-off 
and buy-in, along with pro- 
jections Of stocks -nn - han d. It 
has resulted in a massive 
reduction in stock-holding, 
to a degree that would not 
have been achievable with- 
out the software, whilst 
improving customer-service 
levels, he says. 

A softer benefit is that the 
system is facilitating a fun- 
damental change in the 


hand, sMps-on-the water and organisation, from- a fuhe- 1 


"The system pulls together 
the key drivers of the supply 
chain into one view,” says 
Mr Knowles. “This has bro- 
ken barriers because all 
managers share the same 
tool.” 

Still immature 

Although advanced plan- 
ning systems have been 
around since the 1980s, hav- 
ing started life as optimised 
production technology, they 
are still immature. 

“The technology is still at 
a state of development 
where users don’t really 


understand the capabilities.” 
says Gunther Kruse, direc- 
tor, manufacturing for 
KPMG Management Consult- 
ing, (http : H wtvw. kpmg.ca. 
uk). 

Many users and consul- 
tants do not understand the 
process design issues. The 
software keeps changing and 
developing continuously and 
there is no accepted ‘stan- 
dard’ level of functionality 
as a selection benchmark, he 
says. 

Supply chain optimisation, 
p lanning and scheduling is 
still in its infancy, agrees 
Bobby Cameron, director of 
packaged software at inde- 
pendent analysts Forrester 


Research, (http: lijorres- 
ter.com). 

"It has another generation 
to go before it's main- 
stream," he says. Attempts 
by the ERP vendors to stifle 
free-market growth through 
developing their own solu- 
tion or buying a specialist 
vendor “won't make it”, he 
claims. 

By 2001 there will be four 
or five specialist vendors 
offering multiple industry 
solutions in a single product, 
be predicts. “ERP is a dream 
that won't be realised with- 
out full implementation of 
integrated supply chain soft- 
ware and the death of uncon- 
strained MRP 11." 


one system. Baan's ERP soft- 
ware is not cheap. While the 
company is coy about the 
price tag of the Integrated 
Business Logistics System 
iIBLS). a 300- user ERP pro- 
gram would cost between 
Elm (SI. a9mi to El. 5m 
cS2.38m>. 

Oracle database software 
manages the data. Baan’s 
ERP has the code to mlx- 
and-matcb information 
across the five sites and Sun 
Microsystems provides the 
computer processors that 
allow staff to delve iuto 
EBLS. 

Prior experience with Boe- 
ing. Baan's biggest client, 
was the catalyst for this BAe 
project. The Seattle-based 
jumbo jet maker is in the 
process of implementing 
Baan's ERP. This simulta- 
neous move to rationalise 
manufacturing and logistics 
via information technology 
on opposite sides of the 
Atlantic is no coincidence. 
Massive mergers between 
former rivals have consoli- 
dated the US aerospace sec- 
tor while, in Europe, compa- 
nies such as BAe are 
fighting for export orders in 
the face of declining domes- 


tic defence budgets. "BAe 
recognised they had to 
change quite radically to 
compete worldwide." says 
Mr Runney. 

Integrated Product Devel- 
opment is another aspect of 
OEIP that involves Baan. 
The key phrase here is ’com- 
mercial-off-the-shelf- or 
‘Cots' as it is known. This is 
an approach borrowed from 
the military- where procure- 
ment teams are now encour- 
aged to buy standard hard- 
ware and software rather 
than issuing tenders for 
over-specialised and expen- 
sive systems. Documents, 
drawings and images are 
being combined using a data 
management application. PM 
6000, from IBM. 

B Ae's civil side is a key 
partner in the four-na- 
tion Airbus consor- 
tium. The Supply Chain And 
Manufacturing Process ini- 
tiative - known as Scamp - 
is also intended to remove 
older, legacy systems that 
have been accumulated over 
the years. 

Joe Schechter. a CSC exec- 
utive seconded to BAe to 
head-up IT on the Airbus 


operation, says the amt is to 
significantly improve the 
management of materials 
and inventor)'. But technol- 
ogv cannot just be plugged 
into the processes at Filton 
and Chester where Airbus 
wings are produced. 

CSC is running a series of 
workshops intended to 
answer key questions about 
the best way to apply IT to 
the building of Airbus com- 
ponents. Hardware changes 
include the move away from 
a large IBM mainframe to 
smaller distributed comput- 
ers from suppliers including 
Hewlett-Packard to handle 
bills of material. And the col- 
laborative nature of the Air- 
bus project means that any 
new systems have to be inte- 
grated into BAe's European 
partners. DASA. Aerospa- 
tiale and Casa. Airbus Con- 
current Engineering (Ace) is 
the IT-driven philosophy 
that should ensure compati- 
bility' with systems in Ger- 
many, France and Spain. 

With fierce competition 
against Boeing's jet airlin- 
ers. Airbus will need to fol- 
low the lessons of BAe's 
involvement with CSC very’ 
closely. 
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Big savings for vehicle company 

- ... _ «*mriripa honefita that 1 


Schedufing software already saves £7m a yea- - savings across the entire system could reach $2Qm 

AUTOMOBILE INDUSTRY: Caae''stady-. « By George-Blaek . 

How to keep the top 
car makers happy 

Parts’ supplier 
gears up to meet 

E ressing demands 
om vehicle 
manufacturers 


New software . 
scheduling system 
saves more than 
$7m a year at 
Chrysler plants 

F or car manufacturers, 
vehicle painting is one 
of the critical bottle- 
necks of the assembly line. 
Bach time colours change, 
the old paint must be purged 
from the lines, costing time 
and money. 

Chrysler, the vehicle com- 
pany with headquarters in 
Michigan, and Hog, the 
French software company. 


B irmid. the automotive 
components manufac- 
turer. has radically 
Improved its performance in 
the supply chain by replac- 
ing outdated batch systems 
with customised real-time 
software packages. 

A subsidiary of the Ger- 
man industrial company 
Thyssen, based in the UK's 
Midlands, Birmid counts sev- 
eral of the top car manufac- 
turers, including Ford. Gen- 
eral Motors. Toyota and 
Volkswagen, among its cus- 
tomers. 

The modernisation drive 
was forced by increasing 
pressures from its customers 
to communicate electroni- 
cally and to operate in a 
just-in-time environment 
supported by real-time 
systems. Excellence of ser- 
vice to the car mak ers was 
essential to stay in business. 

Over a three-year period, 
Birmid replaced its 20-year 
old mainframe batch 


systems with software pack- 
ages from JBA, tailored to 
its own requirements, at the 
same time eliminating a 
large amount of labour-in- 
tensive clerical work. 

From planning through 
production to delivery there 
is now a wholly integrated 
real-time system. 

By the beginning of the 
1990s, it was clear to Bir- 
mid's management that 
employing a team of ana- 
lysts and programmers 
in-house to support the old 
systems was no longer eco- 
nomic. There were concerns 
that key staff could leave 
and old systems would 
become very hard to main- 
tain. 

So it looked at several 
package vendors and con- 
cluded that, although it was 
willing to change its work- 
ing practice to fit the pack- 
age as Car as possible, where 
this was impossible the code 
would need to be modified. 

It therefore realised it 
must select a vendor which 
was willing to make the nec- 
essary changes and maintain 
and develop them as a stan- 
dard part of the package. 

JBA was chosen and 
adapted its packages to cope 


with Birmid's just-in-time 
environment. 

“There is no such thing as 
finis hed goods in our busi- 
ness." says Mr Leonard 
Bransby. group financial 
director. “This was some- 
thing new to JBA and we 
had to work on it together.” 

Birmid started with the 
installation of new financial 
and reporting systems from 
JBA, then moved on to 
implement JBA’9 purchase 
management and stock con- 
trol systems. 

These have helped to give 
the company much tighter 
control of its costs. “With 
the old batch systems we 
could only look at last 
week's or last month's costs, 
which was no good to us," 
says Mr Bransby. “It has to 
be in real time. No,w we can 
see what our costs are at any 
time when we need to." 

Further, there is now a 
clearer insight Into why 
costs are being incurred and 
therefore to which products 
they should be attributed. 

The hardest part of the 
changeover came in creat- 
ing the customer order 
<trbpdnftng Anri fast .path dis- 
patch systems. 

“The moment a product is 
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have developed a vehicle 
production scheduling sys- 
tem which has so far saved 
the car maker $500,000 a year 
in each of its production 
plants, representing more 
than $7m in annual savings 
across the company. 

Chrysler’s vehicle produc- 
tion s cheduling application, 
based on Dog’s optimisation 
suite of software compo- 
nents. improves plant effi- 
ciency at 15 Chrysler facto- 
ries throughout north 
America. Mexico and Europe 
by optimally sequencing 
v ehicles through the paint- 
ing stages of production. 

The centralised vehicle 
scheduler (CVS) application 
cuts down the number of 
times paint colours change 
in the sequence of producing 
customers’ orders. 

James Whitfield, manager 


of centralised vehicle 
scheduling and forecasting 
at Chrysler, explains the 
value of using the CVS sys- 
tem: “If we do our job prop- 
erly, we can typically save 
$12 per “paint purge* by con- 
serving paint, solvents, and 
clean-up time. Our vehicle 
quality improves, as well as 
profitability per unit” 

The software system 
allows Chrysler to gain 
between 10 per cent and 20 
per cent improvement in 
purge rates, representing a 
$500,000 saving each year at 
a typical plant 
“Ultimately, we see this 
system accomplishing option 
levelling throughout the 
entire schedule which 
should result in inventory 
reductions in the order of 
$10m to $20m, with man- 
power efficiencies due to 


increased schedule - stabil- 
ity," says Mr Whitfield. 

The CVS application, 
based on Dog's Solver soft- 
ware, runs on a standard PC 
system yet it out-perforins 
the previous mainframe- 
based sequencing module, he 
says. 

At the *amp tim e, the new 
application remains fully 
integrated with the rest of 
Chrysler’s existing main- 
frame system for data input 
and output 

Overall, the software appli- 
cation enables the optimal 
sequencing of vehicles 
throughout the Chrysler pro- 
duction process, reviewing 
not only paint purges, but 
also vehicle type, options, 
constraints, plant facility 
limitations and many other 
parameters. 

Chrysler’s CVS application 


MOBILE DATA • By Joia Shillrngford 


provides benefits that users' 
typically gain from a compo- 
nent-based development 
strategy: higher-perfor- 
mance, flexibility, deep inte- 
gration with legacy systems 
- and, above all, a competi- 
tive advantage not available 
from packaged applications, 
says Dog. - 

Hie Paris-based software 
company with -US offices in 
Mountain View, California, 
was founded in 1987. and is a 
Icwritrig provider of advanced 
C++ and Java components 
for graphics and resource 
optimisation. 

Hog's products include 
data visualisation systems 
for two and three-dimen- 
sional user-interfaces, phis 
constraint-based reasoning 
systems for resource optimi- 
sation, scheduling, logistics 
and planning applications. 
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completed, it has to go 
straight on to a customer’s 
1 truck.” says Mr Bransby. 
“The driver will not wait 
while you produce the docu- 
mentation." 

The company has greatly 
extended its use of electronic 
data Interchange (Edi), 
which is now a pre-requisite 
of trading with the leading 
car manufacturers. 

Orders are raised on the 
system and sent by fax to 
the suppliers, which as a 
result get one or two more 
days more in which to 
deliver the goods. New pro- 
duction and capacity plan- 
ning systems are being 
tested and will shortly be 
installed group-wide. 

Mr Bransby believes this 
comprehensive overhaul has 
put it in a strong position to 
cope with any changes in 
procedures that may be 
forced on it by its customers, 
for example, stemming from 
the Network Exchange Ini- 
tiative being set up in the US 
by General Motors, Ford and 
Chrysler. 

JBA is involved in the dis- 
cussions on this project and 
is therefore able to keep Bir- 
mid informed about what 
may be required before long. 


New ways to track shipments 

TTua nco r»f mnkilD Mobile data can also be aging manufacturers to cal sector experience anc 
1116 USe OI mODUe i rit . M?ra ted with hack-office invest in eauipment for competitive prices, adds Mi 


The use of mobile 
data systems is 
increasing at 100 
per cent a -year 
across Europe 

M obile data is becom- 
ing a vital facility- 
in supply-chain 
management, easing the 
mrrtp iPTf taqk of tracking and 
manag in g shipments. 

Take-up is growing and 
three key trends prevail: the 
use of global positioning 
systems, better integration 
and the popularity of Global 
System for Mobile (GSM) 
data. 

“A lot of work is going on 
in integrating radio commu- 
nications with GPS." says 
John Davison, a senior con- 
sultant at the research con- 
sultancy. Ovum. (GPS is a 
position-finding system 
based on a series of US mili- 
tary satellites). 

“When you get a GPS sta- 
tus message, you know 
where your vehicles are," 
says Mr Davison. “You can 
use it to track a specific con- 
tainer. or. in theory, an 
actual product. So-called 
location-dependent systems 
are being developed because 
GPS is getting cheaper." 

GPS. merely on its own, is 
not as useful for supply 
chain management because 
it simply receives a signal, 
but combined with radio 
communications, which- 
enable messages and/or 
voice to be transmitted, com- 
panies can find out where 
their vehicles are and why. 

Companies are also knit- 
ting their mobile data appli- 
cations in more closely with 
other corporate systems, 
such as databases. For exam- 
ple. UPS vehicles now send 
messages via the Ram 
Mobile Data network saying 
where they are into a Sybase 
database. This enables cen- 
tral office to schedule trucks 
more efficiently. 


Mobile data can also be 
integrated with back-office 
systems. At DFDS, a Danish 
ferry and shipping company, 
ferries make contact with 
the company mainframe as 
they come in to Copenhagen. 
Ferries send details of cater- 
ing supplies required, so that 
replacement catering stocks 
are ready to go on board as 
soon as they dock. Previ- 
ously. stocktaking was done 
manually, so efficiency has 
now increased. 

UPS feeds some of the 
information received over 
Ram and sent to its central 
computer into its Internet 
website database. This 
enables customers to find 
out exactly what stage their 
parcel has reached. 

There are a number of 
ways of transmitting mobile 
data. Suppliers in the UE 
include Ram Mobile Data, 
Vodafone's P ak.n et service, 
Securicor, NB3. AD of these 
have their own share of the 
radio spectrum and run their 
own radio networks. 

Data can also be sent over 
the GSM digital cellular net- 
work, used mainly for 
mobile phone calls. This can 
be done in two ways. It can 
be sent over the GSM short 
message service, which lim- 
its messages to 160 charac- 
ters. Or. a message or any 
length can be sent from a 
laptop (or other computer) 
that is linked to a mobile 
phone with a special cable. 
In some cases, a GSM inter- 
lace card wfll also need to be 
slotted in to the laptop. 

“Mobile data is growing in 
popularity." says Martin 
Garner, head of mobile and 
satellite research at Ovum. 
“The availability of good 
mobile data over cellular 
networks is a key driver for 
the mobile data market. 

The coverage of GSM net- 
works is good, and a net- 
work of some type exists in 
more than 100 countries, he 
adds. It is the scale of the 
opportunity that is encour- 


aging manufacturers 
invest in equipment 
mobile data. 

GSM data is becoming 
cheaper and more widely 
available. In the UK, a credit 
card-sized GSM card that 
slots into a portable PC. 
costs several hundred 
pounds. A mobile phone that 
can cope with data - such as 
the Nokia 2110 - costs 
around £100. It is also possi- 
ble to buy a purpose-built 
terminal for mobile data 
applications. 

One GSM data user is But- 
ler Fuels which has put GSM 
data terminals in 100 of its 
tankers that supply petrol 
stations. These transmit 

Costs fall as 
fewer staff are 
needed to 
manage a 
computerised . 
tracking 
system 

information via Vodafone's 
GSM network into a supply- 
chain application developed 
by UK software company. 
Intersystem. 

Mr Garner says take up of 
mobile data (in general, not 
just in the supply chain) is 
growing at 100 per cent a 
year in the UK and Europe. 
But he says this is from a 
fairly low base. 

He believes GSM wfll dom- 
inate the executive-with-lap- 
top market, forming the hug- 
est part of the mobile data 
market. But in specialist 
areas like logistics, it is 
harder to predict who will 
win. 

“GSM data wDl probably 
take half of the market, leav- 
ing half for the dedicated 
radio networks," he says. 
“Dedicated networks still 
have two advantages: verti- 


CASE STUDY: Mobile data retail application* By;^ 0 ta^S 


cal sector experience and 
competitive prices." adds Mr 
Gamer. 

Ham and the other dedi- 
cated radio networks are. 
based on packet-switching 
technology (where data Is 
broken up into small parcels 
and sent over the most effi- 
cient route) so they can be. 
more creative on tariffe eg 
pricing by volume, or offer- 
ing a fixed monthly charge. 

GSM data, by contrast, is 
circuit-switched, so charges 
are based on the length' of 
rails during which data 'is 
sent at 9,600 baud. 

The benefits of using 
mobile data include: 

□ Speed: companies are 
able to achieve with one 
slick tracking system what a 
complex manual system bad 
to do in the past This is 
faster and more efficient 

□ Less staff: fewer people 
are needed to manage a com- 
puterised tracking system, 
so there are cost savings. 

□ Competitive edge: a 
well-implemented system 
means better information for 
customers on. where the 
goods, are. 

Using mobile data can also 
cut t racking costs by 5-10 per 
cent, though companies need 
to invest heavily first. “A 
few years ago, the entry cost 
was not usually less than 
film. But costs are coming 
down," says Mr Gamer. 

■ “Payback usually takes 
12-18 months, though some 
projects have paid for them- 
selves in three or four 
months." . r 

The payback 1 time could 
become shorter. According 
to an Ovum research report. 
Third Generation Mobile 
Systems, the next generation 
of digital mobiles will offer 
packet switching, which 
could bring down prices for 
data. Not only that, but dis- 
tribution managers may be 
able to see the goods being 
delivered as multimedia over 
cellular systems becomes 
more practical. 




T esco. the UK retailing 
company, turned to 
mobile communica- 
tions as a way of improving 
communication between the 
driver and the depoL 
What used to happen was 
that when lorry drivers 
made a delivery, they would 
ring the depot from the store 
- or pick up any messages 
from the depot that were 
waiting for them. 

This was not ideal because 
drivers sometimes needed to 
contact the depot while they 
were on the move. For exam- 
ple, to say that they were 
stuck in a traffic jam and the 
delivery would be late, or to 
say that they could not find 
the overnight staff and 
therefore could not get in 
and would the depot please 
ring the store. 

Howard Ashton, productiv- 
ity development manager at 
Tesco. says: “We started to 
talk to the mobile radio com- 
pany, NB3. about two-way 
communications. But when 
we sat down with them we 
realised that we could pro- 
duce more information.' 

“They, in turn, realised 
that the type of service we 
were looking for could be 
useful to other customers. 
So-, together we developed 
what NB3 now call fleetWi- 
zard." 

Tesco produced the specifi- 
cation. while NB3 bore the 
development costs. “We 
wanted to improve the turn- 
around time for deliveries 
and be able to time trips," 
says Mr Ashton. 

Typically, the supermarket 
chain was delivering cages 
of goods from a depot to a 
specific store and collecting 
products from suppliers. The 
trips involved were not that 
long: about 2 to 2 V» hours. 
“Now," says Mr Ashton, 


Delivering the goods in 
more ways than one 


A tailor-made 
mobile radio 
system meets the 
needs of a leading 
supermarket 
chain 

“if a driver is stuck in a traf- 
fic jam, he tells the depot 
and they inform the store 
he'fl be an hour late. That 
improves communication 
with the store." 

Drivers can also contact 
the depot if there are prob- 
lems with security, such as 
someone trying to steal a 
delivery of wines and spirits. 

Each truck’s cab Includes 
a radio-based (voice and 
data) terminal with a key- 
pad. Drivers can tap in a spe- 
cific key that relates to what 
they are doing. They press a 
key to say they have arrived 
at the store and another to 
say they are leaving. 

In all, there are 10 key 
areas that Tesco is trying to 
measure. The data from 
these 10 punched codes is 
transmitted via the. terminal 
hack to a radio base station 
at the depot. There, the 
information is downloaded 
to a personal computer. 

This information is turned 
- using Fleet Wizard - into a 
set of reports that give, for 
example, the average jour- 
ney time to various super- 
markets. Tesco and NB3 
have also developed a num- 
ber of ‘exception reports', 
that win flag up deviations 
from the norm. 

The supermarket chain 


uses Paragon software for 
scheduling vehicles, on 
another computer system. 
“This is linked to the NB3 
PC," says Mr Ashton, “so we 
can see what time deliveries 
are meant to be made, and 
check if we are staying on 
schedule.” 

Paragon also allocates jobs 
to each driver, which show 
up on the LCD screen of 
each lorry's te rminal. 

According to Mr Ashton, 
“ode of the hardest things is 
getting drivers to fill in 
forms. But drivers can-see 
the benefits of the radio sys^ 
tem, not just to. Tesco, but to 
themselves. It can help thorn 
to avoid problems. 

“For example, if a driver 
tells us there's a jam, we can 
find out from another driver 
where there’s a clearer route 
and re-route this first driver”. 

A lot of the benefits of: 
the system are hard to 
quantify, says Mi: Ash- 
ton, but they include fewer 
driver-hours for a glveuvol- 
ume of goods arid a better 
standard of service to .the . 
stores. 

Tesco flret tried out Fleet, 
Wizard in late 1995 at one ‘of 
its depots with 30 trucks- It 
began to roll out 1 the system : 
in June this year aind more 
than 70 per cent of its .fleet 
of 1400 lorries now. use iU - 
NB3 terminals for the lor- 
ries cost around £300 a 
vehicle, with base stations 
for a depot costing about - 
£500. 

Voice messages or data 
can be sent over the system 


for much less than- the cost 
of a mobile phone caH Tesco 
pays a fixed charge per tarry . 
of £35 a month, irrespective 
of the number of calls made. 
Charges vary* however, 
according to the region of 
the UK in which services are 
used, with London being the 
most expensive. = 

In the' longer-term. Tesco 
is also looking at installing 
some kind of black-box. such 
as a global positioning sys- 
tem, winch tracks the. exact, 
location of vehicles. .... • ; / 
; The supermarket chain 
says it .chose the NB3 system 
because it was the only one 
seemed ' to do vriiat . it 
■ wanted! The company also 
appreciated the fect that.it; 
' could: start off With... voice 
and data-generated reports,' ; 
/but; -coiild then /bolt on- 
other modules. . ..V v 
One of these is a faelTnon 1 ' 

; itoring module ; -a ttnjhfom*' 

‘ 'pufcer that, can be fixed toihe. 
.engine >- which wilF'serid- 
back , to' base, (via the 
radio terminal). 'This could 
tell us bow many miles per 
gallon : it lorry is; doing and. 
when .that deteriorates, tell 
us ft needs a' service," says 
. Mr ' Asirti rm.'. 

- Many vehiicles are temper- 
ature-controlled for fresh 
food, with different areas at 
varying.-.; .temperatures, 

, depending on what is stored. 
There, are modules which 
will monitor these facilities. 

But Mr Ashton - concludes: 
“The best thing about work- 
mg with NB3 was that they, 
sat down with us and deliv- 
ered what we needed.” . 
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"MHUFACTUWNQCASE STUDY: US cosmetic* 
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customers in 25 countries 


US cosmetics group «. By Tom Foremski 


‘educated guesses’ 


M ary Kay, the US 
cosmetics com- 
pany. is enjoying 
record demand Car its prod- 
nets worldwide - and now, 
™ to a new system it 
recently installed from Ross 
Systems, the company nan 
oversee the production of 
cosmetics in its overseas fac- 
tories from its Dallas, Texas 
headquarters. 

Mary Kay says it chose 
software from Ross because 
it needed better control of 
manufacturing plants in 
order to take advantage of 
fast-growing markets in 
countries such as China, 
which require versions of its 
cosmetics tailored for local 
markets. 

The use of overseas manu- 
facturing plants means that 
Mary Kay can more quickly 
deliver cosmetics to more 
than 23m customers in 25 
countries but it also make 
m a n ag in g the production 
process more complex. 

“For 30 years, we were a 
‘made in America’ b usiness, " 
says Trey Bradley, senior 
vice president at Mary Kay. 
“But with tremendous inter- 
national as well as domestic 
growth over the past decade, 
the need for overseas manu- 
facturing capabilities 
became apparent” 

In 1996, Mary Kay opened 
two manufacturing plants, 
one in Neuchatel, Switzer- 
land, and a second in Hang- 
zhou, China. The problem, 
however, was that the com- 
pany realised that its manu- 
facturing information sys- 


tem was antiquated and 
could not provide its manag- 
ers with the information 
they required to efficiently 
manage manufacturing 
operations at home and 
abroad. 

The in-house developed 
system was unable to pro- 
duce the daily reports on 
raw materials and scheduled 
production runs, that man- 
agers needed. 

Mary Kay wanted a sys- 
tem that could show the 
company’s managers - in 
Dallas - the status of its 
overseas manufacturing 
plants. It chose Renaissance 
CD software modules from 
ROSS that provide pl anning , 
execution, quality assurance 
and costing applications to 
manage process manufactur- 
ing operations. 

Renaissance CS runs on 
Mary Kay’s DigitalAlpha 
7720. It connects to various 
PCs running Windows NT 
via a Path works local area 
network. 

Mary Kay says that Ross 
software was chosen because 
it could support multi-site 
operations and deal witb 
multi-currency issues. It also 
allowed Mary Kay to reor- 
ganise the company and 
change the way it was run- 
ning the business. For exam- 
ple, instead of producing cos- 
metic products in large 
batches and then adding 
labels and packaging for 
each country. It can now bet- 
ter tailor skmcare cosmetic 
products for each country. 
That means making found a- 


• By George Black 


Ait efficient way 
to produce 
200,000 tons of 
chocolate a year 


Cadbury cuts its 
supply chain . 
costs and 
achieves savings 
in staff time with 
new software 
system 

C adbury, the chocolate 
maker, has 
introduced what it 
believes to be one of the 
most advanced supply chain 
management sy ste ms among 
the UK’s large companies. 

It Is based on software 
from the Canadian 
developer Numetrix and is 
to be nut’ in conjunction 
with the more widely known 
R/3 Integrated application 
suite from SAP of Germany. 

In November last year, 
Cadbury completed 
implementation of 
Numetrix's software to 
improve the efficiency of the 
supply centred on its 
factories at Baumville, - 
Birmingham, and 
Somerdale, Bristol. 

Ihe aim was to optimise 
the balance between the cost 
of pr oduc tion, the cost of 
holding i n v e nt or y and the 
need to provide a very high 
level of service to Its 
customers, the leading 
superm arkets, high street . 
stores and wholesale 
cash-and-carry chains. 

Demanding 

Mr Boh Cashmore, 

Cadb ury’s logistics 
manager, says Ms customers 
are ever more demanding. 
•They have always insisted 
on a high standard of 
service, bat now they have 
the information on whether 
they are getting it or not 
and keep it under constant 
review.” 

Cadbury prided itself on 
giving good service to its 
customers, but was not sure 
whether it was doing so at 
the lowest possible cost to 
itself. 

Apart from the pressure 
from customers, it is 
essential in any case for 
Cadbury to keep its 
products on shelves, says Mr 
Cashmore, because so much 
of its trade comes from 
impulse buying. 

. in the post* company 
has used spreadsheets and 
another applications to 
calculate its production 
schedules and stock levels, 
but these methods lacked 
any sophisticated modelling 
capability and were too 
labour-intensive. 

It experimented with 
modelling techniques and 
stock began to fall, so it 
became convinced that a 
software tool for modelling 
was called for. 


A crucial factor in the . 
choice of tool was the ability 
to link up to SAP's R/3, 
which had already been 
chosen as the integrated 
applications suite to run 
most of the company’s other 
wnmnfarfnrltig and 
commercial functions. 

R/3 finance and 
procurement modules are 
already installed and sales, 
distribution and 
manufacturing modules will 
follow next year. But SAP 
did not have a supply chain 
optimisation tool when 
Cadbury was looking for 
one (it has since announced 
that it will offer one.) 

Supply chain management 
systems from MEanugistics 
and 12 Technologies were 
also evaluated. Numetrix 
was chosen because it best 
enabled the company to 
diverge from the traditional 

MRP2 (materials 
‘ requirements planning) 
approach. 

Forecasts 

“We did not want to plan 
our production entirely on 
doubtful forecasts of 
demand, as MRJP2 systems 
usually do," says Mir 
Cashmore. “This could have 
caused us enormous 
aggrav a tion and a lot of 
re-scheduling, instead, we 
wanted to build in a buffer 
of stock to provide for 
possfble errors in demand 
forecasting, particularly at 
pfalc times such as 
Christmas and Easter." 

Although the company 
knew it produced 200,000 
tons of chocolate a year, 
forecasts of demand levels 
for its Cmnchie, Dairy Milk, 
Creme Eggs and other 
popular brands were 
unr eliable. Often the 
company unintentionally 
produced in volume for 
stock based on unreli a b le 
forecasts. 

The new system has 
helped to cut stock by 10-20 
per cent on the level which 
was held before modelling 
was tried But Mr Cashmore 
insists that getting the 
lowest possible stock level is 
not the sole objective. 

“It is not a simple 
equation,” be says. “One 
aim may be to cut stock as 
far as possible without 
risking not having our 
products on shelves. But in 
some cases a high stock 
JeveJ may be acceptable, 
especially if we can save on 
production costs-” 

The company expects a 
retain on its £500,0°° 
investment within two years 
through cutting supply 
chain costs and saving oi 
staff time. "We can now 
make a production plan m 
hoars which coed to take 
weeks,” says Mr Cashmore. 




Try this new Hpeticlc in China. Mary Kay cosmetics are proving increasingly popular 


tions in colors that match 
the skin tones of local buy- 
ers, and offering lipstick, eye 
shadow, and blush in colors 
that complement the com- 
plexions of, say. Asian 
women. 

The Ross software helps 
manage the complex manu- 
facturing process which in 
some cases has to produce 
products that conform with 
local regulations. 

For example, the US Fed- 
eral Drug Agency regulates 
skincare products such as 
sunscreens, and other coun- 


tries have their own regula 
tory bodies, requiring Mary 
Kay to change its formulas 
for each market. The new 
system allows Mary Kay to 
keep tight control over raw 
materials needed for each 
batch of cosmetics, no mat- 
ter where they are made. 

Better control means bet- 
ter response to market con- 
ditions. “Under the old sys- 
tem, we were limited to 
making educated guesses, 
such as increasing produc- 
tion across the board by 5 
per cent." says Dennis Gre- 
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Compaq plan to 
keen down costs 


aney. executive vice presi- 
dent of the global manufac- 
turing group at Mary Kay. 
He believes that with Ross 
Renaissance CS. there will 
be less need for that kind of 
risky guesswork. 

Mary Kay is working with 
Ross to upgrade other parts 
of its system. One current 
project is to take critical 
data from its mainframe 
systems and make it avail- 
able on PCs over a client/ 
server network to allow bet- 
ter access to information 
within the company. 


keep ' 

Most of the top 
10 PC suppliers 
are still heavily 
dependent on 
indirect 
distribution 
channels 

C ompaq Computer is 
busy reinventing 
itself - again. Five 
years after the company ini- 
tiated a complete and radical 
overhaul of its manufactur- 
ing strategy that saw its 
average prices cut, costs 
slashed and sales volumes 
dramatically increased, Com- 
paq hns spent the summer 
doing the same thing to its 
distribution model. 

On July 10. Compaq 
announced a new business 
model that it promised 
would wall “deliver the latest 
product innovation to cus- 
tomers at the highest qual- 
ity" and for a lower total 
cost of ownership. Known as 
Optimised Distribution 
Model (or ODM). Compaq 
said it was designed to keep 
customers happy while keep- 


ing down distribution costs. 

ODM, however, was a 
tightrope walk for Compaq 
as it did not want to alienate 
its large existing distribution 
channel by appearing to 
compete with it. When the 
first phase of ODM was 
launched in North America 
in July, it was with a “build- 
to-order” scheme for a new 
generation of commercial 
desktop systems that was 
building to actual customer 
or channel orders, rather 
than built to forecast. 

Compaq suggested at the 
time that the customers’ 
benefits of the build-to-order 
model would be greater 
product availability and pre- 
dictability. and “signifi- 
cantly lower" product costs. 
For Compaq, it also meant 
holding a much smaller 
inventory in its warehouses - 
which have stored up to 
$2bn of stock at a single 
time. The level of inventory 
has earned Compaq criticism 
from analysts and concern 
by investors. 

Bat it was not only high 
levels of inventory that 
pushed Compaq to make the 


change. The fact that Com- 
paq has started to see stron- 
ger competition from 
arch-rival (and fellow Texas 
computer maker) Dell Com- 
puter also appears to have 
played a role in the compa- 
ny's decision. Dell's success 
in direct sales of its comput- 
ers to both consumers and 
corporate computer custom- 
ers was also a major factor 
in Compaq's previous re-in- 
vention of itself five years 
ago. 

In fact, widely-reported 
market data from Interna- 
tional Data Corporation 
dDC) indicated that Dell had 
become the biggest supplier 
of desktop PCs to corpora- 
tions in the US in the second 
quarter of this year. Accord- 
ing to rDC, Dell had 
achieved an 18.4 per cent 
share of this vital business 
sector, while Compaq trailed 
in second place with 16.5 per 
cent. 

Compaq's vice-president of 
worldwide marketing and 
communications. David 
Middleton, says that these 

Turn to next page 
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KNOWLEDGE MANAGEMENT 


By Nuala Morah 




Ways to gain competitive edge 


A key issue for companies is how to 
get the right information, at the right 
time, to the right people 


K nowledge. rather 
than physical assets 
or resources, is now 
the key to competitiveness. 
Anyone who doubts this 
should consider the way that 
knowledge about life - biol- 
ogy - is driving the develop- 
ment of biotechnology, a 
new and increasingly impor- 
tant sector of the economy. 

The UK’s leading biotech- 
nology company, British Bio- 
tech, which has never sold a 
single ‘product’, bas a mar- 
ket capitalisation of more 
than £lbn. This company, 
and others in the sector are 
highly valued because the 
knowledge around which 
they were formed has great 
potential value. 

Extracting this value is 
not straightforward. Indeed, 
for the emerging biotechnol- 
ogy companies and their big 
brothers in pharmaceuticals, 
the challenge of managing 
and analysing complex and 
specialised information has 
led to the development of a 
new IT discipline - bioinfor- 
matics. 

Business knowledge is not. 
of course, a new invention - 
what is new is the recogni- 
tion of the need to harness 
and manage it like any other 
asset. This raises issues not 
only of appropriate processes 
and systems, but also of how 
to account for knowledge in 
the balance sheet 
Some commentators use 
the terms ’knowledge' and 
‘information’ interchange- 
ably. but in considering the 
role IT has to play in know- 
ledge management, it helps 
to make a distinction 
between the two. Knowledge 


is information put to produc- 
tive use. 

The issue for companies 
seeking to capitalise on 
knowledge then becomes 
how to get the right informa- 
tion. at the right time, to the 
right people. 

Although the two are 
related, knowledge manage- 
ment is not simply an exten- 
sion of information manage- 



T 


Managing 

information 

In a continuing series, 
FT writers examine key 
issues in business 
communications 


meat. Becoming a know- 
ledge-based company 
requires changes in culture 
and business processes, sup- 
ported by an IT infrastruc- 
ture which makes know- 
ledge easy-to-use and 
distribute. It is not just new 
industries that must face up 

to the Challenge Of manag in g 
knowledge, it is also recog- 


nised as crucial to the future 
of mature ones, according to 
the first international survey 
of corporate practice in 
knowledge management by 
the consultantancy Ernst 
and Young, which appears 
in its new report, Business 
Intelligence.* 

Almost 90 per cent of 430 
respondents in process 
industries including paper, 
chemicals, and oil and gas, 
consumer goods industries, 
services - including health- 
care, media and transport 
and utilities - in the US and 
Europe, consider that they 
are working in a knowledge- 
intensive business. 

Seventy seven per cent say 
that knowledge about cus- 
tomers is “the most critical” 
knowledge. More tellingly 
perhaps. 96 per cent of those 
surveyed agree their com- 
pany could get more value 
out of Its knowledge base. 

Acknowledging that know- 
ledge is an under-used, or 
even misused resource, com- 
panies are now turning to 
knowledge management - in 
the first place to help them 
know what they know, and 
then to marshal and exploit 
it in a systematic way. 

The job title, ‘Chief Know- 
ledge Officer’ is starting to 
appear on the US corporate 
roster. "People are just 
beg inning to understand the 
need to capture their intel- 
lectual capital, and let their 
people around the world 
have access to it." says Ben 
Barnes, general manager of 
IBM Worldwide Global Busi- 
ness Intelligence Solutions. 

For example, IBM is work- 
ing with one of the largest 
automobile manufacturers 
and some of the largest US 
banks to create a knowledge- 
based structure. 

Mr Barnes says that IBM 
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Business goals 
are often 
unmatched by 
IT strategies 


Knowledge is Information put to productive use — seldom an easy task. Above, weary Tokyo money 
brokers snatch a break before the start of another hectic a fternoon of trading amm 


is undertaking a similar 
project in -house. “To say 
that we have captured all 
IBM's intellectual capital 
would not be true, but we 
are well on the way.” 

Similarly, many of the 
organisations surveyed for 
the Business Intelligence 
report have just started the 
process of becoming know- 
ledge-based and have 
recently created, or are plan- 
ning to create knowledge 
management teams. 

A number have already 
made considerable progress 
in understanding and apply- 
ing knowledge to create 
value. “It is simply that this 
knowledge is in isolated 
pockets.” says the report. 
“To become knowledge- 
based, a company has to 
know what it knows, work 
out how to share and use the 
information throughout the 


organisation and then create 
systems for creating new 
knowledge.” 

The knowledge store of a 
company is not limi ted to 
the explicit knowledge held 
in intellectual property port- 
folios or in databases. It also 
exists in the form of tacit 
knowledge in the heads of 
the staff - therefore, compa- 
nies are Increasingly looking 
for structures that will facili- 
tate the sharing of know- 
ledge among their employ- 
ees. 

This is pro m p tin g moves 
towards technologies that 
support contacts between 
staff and thus support know- 
ledge generation and shar- 
ing. These range from better 
telephone systems to video 
conferencing, groupware and 
intranets. “These are cost 
effective and simple enough 
technologies which allow 
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Solutions for a small planet 


sharing and collaboration,” 
says Mr Barnes. “You can 
standardise best practices, 
tools, lessons learned and 
customer reference sites, 

and all this information ran 

be shared globally." 

For example, ICL, the com- 
puter company has an inter- 
nal knowledge management 
programme called Project 
VIK (for Valuing ICL's 
Knowledge) in which an 
intranet is used to distribute 
knowledge around the com- 
pany. This is making it 
much faster to put virtual 
teams together with no 
boundaries to their know- 
ledge base. 

But knowledge manage- 
ment needs to go beyond set- 
ting up structures that allow 
staff to work together using 
existing knowledge stores, to 
ways of generating new 
knowledge.- In particular, 
turning tacit knowledge into 
explicit knowledge in data- 
bases is very challenging 
because people must be per- 
suaded to record it in the 
first place. 

Mr Barnes believes a cul- 
tural change is needed to 
persuade people to input and 
share knowledge. “Yon have 
to build the motivation to 
put information into a cen- 
tral bureaucracy and have it 
shared. You have to build a 
culture so people will be 
motivated to take time to 
document knowledge, and 
put in place business pro- 
cesses to make people work 
nqtng thig information." 

In ICL’s project VIK, staff 
are rewarded for contribut- 
ing knowledge to the system. 
Giving staff equal access to 
all the company's knowledge 
stores is a huge boost to pro- 
ductivity, according to Ellen 
Ferrara, who is responsible 
for internal c nmnnminatinna 

for EDS in Europe, the Mid- 
dle East and Africa. 

“Two years ago if yon 
wanted to know if EDS had 
done any research in finger- 
print recognition, you had to 
get on the phone and work 
your contacts. Now you 
enter a single keyword.” 

According to forecasts 
from the market analysts 
IDC, by 2005 the money 
spent on knowledge-based IT 
will exceed the amounts 
spent an traditional transac- 
tion processing systems. 

“Our children will not 
think of computers as opera- 
tionally focused devices that 
process transactions, but as 
strategic knowledge reposi- 
tories,” says Mr Barnes. 

□ Creating the Knowledge- 
Based Business; by David 
Skyrme and Debra M Ami- 
don; published by Business 
Intelligence: details available 
via tel 44 (0) 181 879 1122. 
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Many problems 
arise because IT 
staff do not fully 
understand the 
business - and 
vice versa 

A company’s IT strategy 
ran make or break, the 
business strategy. In a 
world of fast-changing com- 
mercial imperatives, how do 
users ensure their IT infra- 
structure Is flexible enough 
to allow them to respond? As 
the saying goes, “it’s not 
what you’ve got - it’s what 
you do with it" 

The right IT strategy will 
make a company more com- 
petitive: the wrong FT strat- 
egy could send it into bank- 
ruptcy. And the 
fast-changing competitive 
environment means it is not 
enough to get the IT right 
ana. 

Companies need a flexible 
IT infrastructure which 
allows the IT strategy to 
change when - as it surely 
will - the business strategy 
changes. The fact that this is 
often not the case is reflected 
In a survey of the impact of 
the Information Age cm UK 
organisations, carried out by 
the IT research company 
IDC far Hewlett Packard this 
year. Of 50 chief executives, 
finance and IT directors 
interviewed, 46 per cent 
admitted their IT infrastruc- 
ture was not adequate to 
meet business goals. 

However, more than 80 per 
emit of businesses in the UK 
at least recognise the impor- 
tance of information technol- 
ogy for competitiveness, 
according to recent govern- 
ment research. The survey, 
which benchmarked the UK 
against the US, Japan, 
France and Germany, 
showed the UK holding its. 
own in terms of usage and 
ownership of information 
and communication technol- 
ogies. 

Roger Chaddock. an infor- 
mation systems specialist in 
the management consulting 
arm of Computer Sciences 
Corporation (CSC) empha- 
sises that the approach to IT 
strategy has to change. “The 
era of spending ntnp months 
to a year sweating over an 
IT strategy - and then work- 
ing with it for five years - 
are gone”. 

Instead, he says, compa- 
nies should build an IT infra- 
structure which delivers 
most functions, overlaid 
with a thin layer of business- 
specific applications which 
are independent of the other 
functions and which can be 
changed rapidly in response 
to the needs of the busi- 
ness.” 

Stable functions that will 
not change in ten years, 
such as printer software, or 
the core elements of enter- 
prise resource planning 
packages, such as Baan, 
should be part of the infra- 
structure, and can be ; 
deployed throughout the 
business. “The top, business , 
layer, can then be limited to 
applications that may need 
to change rapidly,” he sug- . 
gests. 

For Alan Norman of Sie- 
mens Nlxdorf, the way to 
create a flexible IT infra- 


structure is to focus on end- 
users and not on the technol- 
ogy. “The challenges facing 
today's organisation are not 
solved by peddling particu- 
lar technologies. Our 
approach - user-centred 
computing - looks beyond 
short-term technology issues 
to determine precisely what 
users need from their net- 
work-based computing." 

Many companies have 
turned to outsourcing as the 
way to cope with the oppos- 
ing pressures of fostering a 
flexible and responsive IT 
capability while controlling 
costs. “For any company, IT 
is an increasing part of deliv- 
ering on any business strat- 
egy." says Tim Ryan, presi- 
dent of the Industrial 
Development Group at EDS. 

“You can go out and 
devise a great new business 
strategy, but you may turn 
around and find that techni- 
cally you can't deliver it. Ide- 
ally, technology should 
always be a facilitator, but 
increasingly companies find 
it is an inhibitor, and that is 
becoming a driver to out- 
source IT.” 

The need for a tight link- 
age between the business 
and' the IT strategy means 
that outsourcing is maturing 
from a service in which the 
outsourcing company man- 
ages the computer systems 
to one in which it is also : 
responsible for the business 
processes that are handled 
by tbe systems. 

'The right 
system may be 
there, but the 
company fails 
to implement . 
it properly* 

EDS has developed the 
concept of co-sourcing, in 
which its fees are tied to 
achieving fixed objectives. 
“It’s not simply about run- 
ning the IT, it’s about using 
all of the resources at our 
disposal to ensure that your 
company runs mo re effec- 
tively." 

But as Mr Ryan acknowl- 
edges. not even outsourcing 
companies . can envision 
every business contingency. 
“The industry is good at 
writing contracts that con- 
template changing circum- 
stances over the course of a 
long-term contract." 

He says he expects 70 per 
cent of long-term contracts 
to be significantly changed 
by the time they are half- 
way through. Christiane . 
Wuillamie, founder and. man- 
aging dir ector of the IT con- 
sultancy; CWB, believes that 
n* wilt, continue to be unres- 
ponsive to business require- 
ments until IT departments 
are reorganised to ' make . 
them business-facing. “Tra- 
ditionally, IT supports 
accounts and personnel in,', 
the same way as it supports 
business-critical- ' func- 
tions , , .-there’s np wonder . 
users think IT is rigid -and 
fixed." , 

Much of the problem. 
arises because the IT side 

- Turn to facing page 



Upheavals ahead 




From previous page: 

figures do not tally with its 
own experience - nor do 
they agree with Compaq’s 
own figures or those of rival 
market research firm Data- 
quest, which puts Compaq in 
the top spot for the same 
period. 

“Since the annnunppmpnt 

an July 10. we saw in the 
first 30 days an increase in 
total sales that exceeded SO 
per cent," he says. “The 
intention behind our reengi- 
neering of the distribution 
model was to accomplish 
two fundamental objectives 
- to reduce unnecessary 
costs in distribution and to 
introduce new Compaq desk- 
tops with prices that were 
substantially le& expensive. 
We are very pleased with the 
fact we have been able to do 
so much." . 

He also adds that the criti- 
cal issue of. high inventory 
levels has been well 
addressed by the change.' 
“We did have a lot of inven- 
tory in the channel - any- 
where from 8 to 12 weeks of 
stock. Now it us under four 


weeks in the channel and we 
are continuing to decrease 
it.” 

Although Data quest's pre- 
liminary worldwide figures, 
for the second quarter show 
that Compaq did add 21 per 
cent market share points, 
they also indicated why 
Compaq has had to make 
changes. It also suggests 
that Hewlett-Packard and 
Dell both posted wide gains 
- and. that for the second 
consecutive quarter, Dell 
was able to maintain more 
than 60 per cent growth .fat 
the US and elsewhere. 

pataquest also suggests 
that efforts- by Compaq 
and other competitors winch 
have followed its lead.-:" to 
re-invent its distribution - 
model,, are . working. 
Though than are inherent 
efficiencies . in the . direct 
sales model, Clearly the 
effective indirect PC manu- 
facturers and their distribu- 
tion partners are doing quite 
’ well* says Bill Schaub. . 
Data quest's - computer group 
director. “The focus of top- 
tier vendors on inventory., 
turns has resulted in signifi- 


cant 1 . market share gaptei. 
across the board.”' ‘ ; 'i.V iff 1 
'IDC Iseven' mare draniafic', 

- in its assessment; -:6r the 

change sweep m&yfag,. PC 
industry - particularly as it 
impacts on US eqporate cus^ 
tomers' (where YrocT; has' .• 
reported that Deft has takisi 
file lead oyer Compaq). “The. 
PC business as.we’Ve known 
it for the past decade and a 
half is becoming - obsolete, '’ 
says the company. > = 

“We . .obndude. that -the 
notion of a corporate PC : j 
. business/ (friven primarily 
by an indirect ^idnnei.sfrat 

- egy. is oteoletA Thatis nota 
trivial .conclusion, consider- “ 
ing that most of the -top 10 
PC, suppliers are heavily 

" dependratcmlndirectchan- 
nels today; - ; 

:E^henhorA most are nc^ 
being aggressive enough in 
Incorporating direct sales 

into their channel structure 
for fear of offending their 
channel partners. Tn our 
view; supplied that' continue - 
to avoid this Issue run the 
risk of becoming as obsolete 
as the last decade’s lPC busi- 
ness model.” . ■. 
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Managing information 




Guidance needed through 
plethora of choices 


While more than 2.7 trillion e-mail 
messages will be sent this year, many 
will go unanswered - and paper 
notes may be the last report 


I n the not too distant 
past, office workers 
would simply pick up 
the phone or send a memo to 
communicate with their col- 
leagues. In today's high-tech 
workplace the choices are 
much wider, but the abun- 
dance of voice mail, e-mail 
and other communications 
tools has paradoxi call y not 
made corporate communica- 
tions easier. 

Corporate staff are inun- 
dated with communications 
tools and often do not know 
which to use for even the 
simplest tasks, claims the 
Institu te for the Future 
(IFTF), the California-based 
research institute, in its 
report. Managing Corporate 
Communications in the Infor- 
mation Age. Often the choice 
of tool is decided not by cost 
or company policy but 
rather by “irrational” fac- 
tors. such as corporate cul- 
ture or power relationships. 

Deciding what tool to use 
for specific communications 
is a complex process, and 
indeed some corporate work- 
ers may spend a good deal of 
their working hours simply 
untangling the knot of tech- 
nologi es ava ilable. 

The IFTF report, commis- 
sioned for US office equip- 
ment supplier Pitney Bowes, 
looked at the communica- 


tions patterns in the top 
1,000 US companies to iden- 
tify what lessons could be 
learnt from how office work- 
ers select and manage their 
corporate communications. 

In spite of the tremendous 
growth in electronic messag- 


For communicating with 
customers and suppliers, the 
telephone is still preferred as 
it provides the personal 
touch and is guaranteed to 
be available to all. Paper will 
also continue to play a vital 
role in the modern work- 
place as it provides an essen- 
tial '’bridge - ' between 
uneven technological infra- 
structures. Many corpora- 
tions, for example, do not 
have the same e-mail system 


mg - more than 2.7 trillion . throughout the company, or 
e-mails will be sent this year e-mail may be restricted to 
- traditional comm uni ca- certain users, thus requiring 
tions methods are unlikely one worker to print out 
to fall into disuse, the IFTF e-mail messages and distil b- 
clatms . ute them to the others in the 
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team that does not have an 
e-mail account. 

Paper is also the medium 
of last resort if voice mails 
and e-mails go unanswered, 
a terse memo or a handwrit- 
ten Post-It note stuck on the 
recipient’s computer is more 
difficult to ignore. 

The report found the aver- 
age US office worker sends 
37 messages a day by paper 
and 57 messages electroni- 
cally. Despite the plethora of 
communications choices 
available, only 31 per cent of 
the workers surveyed said 
their company had commu- 
nications policies to guide 
their decisions about what 
tool to me under different 
conditions. 

One worrying finding was 
that few workers had an 
accurate understanding of 
the cost of communications, 
nor did cost figure in their 
equation for deciding which 
tools to use. The technology 
choices grow ever more con- 
fusing because when new 
communications tools are 
introduced they supplement 
rather than replace existing 
methods. The widespread 
use of the fa* machine ha s 
not replaced telephone calls 
or traditional mail; e-mail 
has failed to oust the fax; 
corporate intranets promise 
to revolutionise information 
access but are unlikely to 
make the telephone redun- 
dant 

“New media find a place in 
the office ecology, displacing 
others that simply find a 



Along with most workers in the financial world, these dealers on the Phladelphia Stock Exchange are surrounded by IT systems 


new nich e in the system.” 
says the IFTF. ‘-Traditional 
uses of tools are merely re- 
prioritised in the office 
worker's toolkit." 

Consultants believe the 
proliferation of electronic 
communications, if not care- 
fully managed, can lead to 
office workers becoming less 
rather than more productive. 
The time spent checking and 
replying to e-mai] and voice 
mail can take a sizeable 
ch unk out of a working day 
and problems that might 
once have been quickly 
resolved with a telephone 
call drag on for several days 
when handled via e-mail. 

“There is a history of 
unmet expectations with IT 
for office workers and the 
danger is always that the 
technology becomes an end 
in itself,” says John Kay, a 
specialist in office automa- 


tion technology for the PA 
Consulting Group- “E-mail is 
a very powerful tool, but in 
some organisations it 
becomes too sender-driven.” 

PA Consulting has intro- 
duced an e-mail policy to 
improve communication 
between its 52.000 consul- 
tants working in 50 offices 
worldwide. E-mail messages 
are only sent to those who 
are required to respond to 
the message and the desired 
action and deadline are 
clearly stated on the e-mail 

C orporate e-mail 
systems once seemed 
the answer to the 
chronic problems of paper 
overload within organisa- 
tions. BT, the UK telephone 
company, turned to e-mail at 
the start of the 1990s in an 
attempt to overcome the 
chronic problems of paper 


overload. E-mail helped alle- 
viate this situation but only 
at the expense of sizeable 
network and disk storage 
costs, for many e-mails con- 
tained identical information 
that was replicated and elec- 
tronically stored many times 
over. 

In 1994, BT decided to 
build a document manage- 
ment system to eliminate 
this replication and improve 
access to corporate informa- 
tion. In 1995, the project was 
updated using web browser 
technologies and BT started 
to roll out a company-wide 
intranet. 

Today, there are more 
than 60,000 web browsers 
connected to BT's intranet, 
which provides a common 
front-end to various informa- 
tion systems. BT claims its 
intranet produced savings of 
£663m in its 1997 financial 


year with an average effi- 
ciency improvement of 50 
per cent 

PA Consulting advocates a 
similar approach based on 
building corporate “informa- 
tion stores” that can be eas- 
ily accessed by all company 
workers using a groupware 
product such as Microsoft’s 
Exchange. The consultancy 
uses such a system for its 
own internal Information 
and Mr Kay, who works 
from PA's London office, 
recently used the technology 
to scour PA’s offices world- 
wide for consultants with 
the right skills needed for a 
new contract 

By searching a database of 
curriculum vitae, two consul- 
tants were quickly found in 
Australia who fitted the bill. 
“Before, it would have taken 
at least 75 phone calls to find 
them," he says. 
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Now they call it the ‘infoglut’ 


Key areas In information management 


Faced with a barrage of daily 
messages, employees struggle to sort 
out the urgent from the mundane 


B usiness people 
attempting to cope 
with information over- 
load are now refering more 
simply to the “infoglut’ - it 
is the barrage of information 
they receive every day from 
the outside world. - includ- 
ing newspapers, television, 
telephone calls, the Internet, 
fax messages and even the 
bumble electronic mail sys- 
tem. 

Reducing the electronic 
mail portion Of this informs ■ 
tion overload may be (me of 
the biggest administrative 
problems facing businesses 
today. While people can 
choose to buy fewer newspa- 
pers, make or answer fewer 
phone calls, watch less tele- 
vision or not bother to ‘surf 
the Internet, ignoring a per- 
sonal e-mail message almost 
borders on impudence. 

As a result, many large 


companies now face a com- 
plex challenge on how their 
employees succeed in man- 
aging the e-mail systems 
that these businesses so 
strongly encouraged, staff. to 
use in the first place. 

It - is not unusual for 
employees to receive dozens 
of electronic mail messages a 
day. With the volume of 
information thrust before 
employees, they face great 
difficulty sorting urgent 
messages - to which an 
immediate reply is often 
needed - from “broadcast” 
electronic memos sent rou- 
tinely to everyone in the 
company. The latter do not 
generally require a reply and 
can sometimes be handled at 
a more leisurely pace. 

Companies such as IBM’s 
Lotus Development subsid- 
iary, as well as Novel and 
Microsoft have worked 
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extensively to produce 
systems that help users sift 
their way through the infor- 
mation overload. According 
to Andrew Dixon, product 
manager for the Microsoft 
Office software suite at the 
company's worldwide head- 
quarters in Redmond, Wash- 
ington, this infogluf prob- 
lem was the main reason 
why Microsoft developed an 
e-mail/information manage- 
ment system for its most 
recent release of Office. 

In Microsoft Office 97, an 
application called Outlook 
manages electronic mail, an 
address book and a dia- 
ry/day timer. “Users said 
they wanted to be able to 
make sense of all the infor- 
mation that comes across 
their desks,” says Mr Dixon. 

“That is the reason Out- 
look was developed. We did 
25,000 hours of research with 
customers and found that 
they really needed to be able 
to pull together information, 
share data, carrying out con- 
tact management and elec- 




ProfessranaAy. as for pleasure, 
Toulouse MiiWy&rfes offers a 
healthy balance. Business Is at 

home; home is a pleasure. 

Ask 108.000 students, 65,000 
other Europeans. 10,500 scientists 
and aD the business leaders why 
they chose Toulouse Midl-fyrtn6es. 

They wfll be enthusiastic about the 
r^markafaie mix of technology and 
know-how: aeronautics, space, 
robotics, biotechnology, electronics, 
food and tefeooms. 

But they are passionate about the 
sun. spectacular country, music or 
rugby- in other words, to the 

full. 

Why not come and jofo them? 
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tronic mail " 

He adds that the ability to 
sort incoming e-mail - as 
well as electronically 
received faxes — into differ- 
ent 'folders’ had a direct 
impact on productivity. “We 
had fe edback from accounts 
who said that Outlook was 
the reason they went to 
Office 97,” says Mr Dixon. 
Staff need one user -interface 
that manages information 
between all those ’stores’ - 
fax. address book, diary, 
e-mail and a log of all tasks 
carried out an the PC. 

Outlook allows users to 
quickly sort e-mail by 
sender, by subject line, by 
date received - or even by 
the size of the electronic 
mall. This mgans that it is 
simple to quickly bring for- 
ward all the messages from 
your employer - or isolate 
foxes from a key customer. 

Recent research by IDC on 
the impact of Office 97, for 
example, found that Outlook 
97 made it easier and foster 
for users to manage their 
e-mail. This was because 
they could prioritise, filter, 
sort, process, and locate mes- 
sages. contacts, schedules, 
and schedule tasks *10 do’, 
without wasting a lot of 
time. One participant, Bose, 
the consumer electronics 
company, found that its 
users were 20 per cent more 
productive at finding infor- 
mation and managing 

e-mail. 

Lotus Development offers 
many of the samp kind of 
functions on its cc: Mail 
e-mail system - as well as 
integration, with its Lotus 
Notes ‘groupware’ system. 
The network software .com- 
pany Novell has also had 
success with its Group wise 
software for many of the 
same reasons. 

Another challenge compa- 
nies face in m ana c * n g e-mail 
is to ensure it goes to the 
right person and Is handled 
quickly - particularly when 
the message is from a cus- 


tomer. On a company web 
site, for example, there may 
often be an e-mail address to 
which customers are sup- 
posed to send requests for 
information - something 
like info@cornparty.com. But 
if it is unclear who is sup- 
posed to handle the e-mail 
that reaches a general 
account - and tbe company 
may appear unresponsive to 
customers. 


A Canadian company 
has designed an 
“aliasing” service that 
it says should solve this 
problem. Vancouver-based 
Electric Mail Company 
announced in August tbe 
introduction to its North 
American clients of a system 
called AKA, which allows 
mail sent to general 
accounts (such as infoCgtcom- 
pany.com ) to be automati- 
cally redirected to tbe indi- 
viduals who are supposed to 
reply to that message. And it 
Is apparently flexible enough 
to have that redirection 
order changed when some- 
body else takes over the job 
of dealing with incoming 
mail . The general address 
acts as an ’alias' for the spe- 
cific e-mail address of the 
person in charge of actually 
handling’ the mail. 

Electric Mail president 
Cathy Muim says some cli- 
ents are also using tbe ser- 
vice to allow their mobile 
employees to have corporate 
mail redirected to an Inter- 
net account. This allows 
travelling employees to dial 
local Internet access num- 
bers while away from the 
office and still receive the 
AlpfftTQT li C mail tha t hag been 
sent to their corporate 
account 

Electric Mail charges a 
set-up fee and a $25 mini- 
mum monthly corporate sub- 
scription rate for the service 
- actual rates depend on 
how many ’alias’ names 
need to be set up and man- 
aged. 


Flexibility needed 


From feeing page: 
does not understand the 
business - and vice versa, 
she says. “The IT people 
have no incentive to talk to 
business people, and most 
business people are too busy 
to be bothered with IT. As a 
result, the technology may 
be there, but the implemen- 
tation is foiling.” 

PA Consulting Cfroup simi- 
larly argues that it is not the 
technology that matters, but 
how it is managed. Once the 
management disciplines are 
in place, the infrastructure 
becomes flexible because a 
firm rule-base takes the 
uncertainty out of the 
deployment of new facilities, 
system upgrades and soft- 
ware distribution. 

The most testing time far 
the IT infrastructure comes 
during mergers and acquisi- 
tions, according to Mel Eaxp, 


te chnical director of Sema 
Group UK. For example, 
when Zeneca demerged from 
Id, “it took three years to 
unpick the networks”. 

Some companies go 
through so many mergers 
and demergers that the IT 
department spends all its 
time putting applications 
together and taking them 
apart once more. Mr Earp 
says that rather than integ- 
rating the two IT infrastruc- 
tures, companies should 
start at the edges and move 
in. 

“If you bring together two 
companies with incompati- 
ble database structures, you 
shouldn’t say Trow are we 
going to Integrate these 
databases?'. Instead, you 
should use workflow tech- 
nology to reform the busi- 
ness processes which the 
databases support.” 


Strategic planning and the 
choice of tbe right IT archi- 
tecture are seen as priori- 
ties among chief informa- 
tion officers in a new 
survey of management ana 
technical issues. 

“Planning for technology 
and the business are no lon- 
ger seen as separate activi- 
ties - these processes are 
converging,” says the Gart- 
ner Group's latest survey 
among members of its TP 
executive programme in 
Europe and the US. . 

The other five main areas 
for IT executives faced with 
strategic decisions are; 

□ Aligning IT and the 
business agenda. 

□ Planning IT policy and 
governance. 

□ Utilising IT for com- 
petitive breakthrough. • . 

□ Infra s truc tu re consoli- 
dation and cost-control. 

□ Skills management, re- 
skilling and training. 

Compared with IT man- 
agement, technology issues 
are seen as “much more 
volatile from year to year.” 

This is based on tile 


increasing ‘churn* of IT 
products in the market 
place. Innovation, as weD 
as hype and confusion, are 
significant aspects of 
today’s IT industry, says 
Gartner analyst Brian 
. AttweQ. 

This year’s five main 
technology concerns among 
chief information officers 
are:. 

"v O' Internet and intranets. 

□ Enterprise packaged 
solutions. 

' 5 0 Client/server architec- 
ture. 

; i O ' Workgroups and 
groupware systems. . 

□ Network management. 

While ft is no surprise 

that the Internet and intra- 
nets ape now seen as the 
top technology issue, the 
report adds that “what is 
interesting is that Internet 
technology is the number 
rose issue by a factor of 
two-to-one over other topics 
' in tins year’s survey.” 

Last year's top technol- 
ogy topic was distributed 
systems management, fol- 
lowed by data warehous- 


ing, workgroups. SAP soft- 
ware implementation and 
electronic commerce. . 

Hw -main finitinf amo ng 

120 ehief information offi- 
cers at recent meetings in 
north America and Europe, 
was tike need to Implement 
an aggressive human -re- 
sources programme to 
attract, train, and reward 
staff with critical IT shills. 

Other! topics include 
implementing solutions for 
the year. 2000 computer 
date change problem and 
making plans for larger 
numbers of teleworkers 
and mobfie IT users. 

Many of these themes 
wffi be MgUiglited in the 
Gartner Group Symposium 
in the south of Franck next 
month. Entitled . ’The 
Future of; XT’, the sympo- 
sium > takes 'place from 
November 3-6. The ITxpb 97 
runs alongside it. .. . 

. . □ Fur . details, telephone 
+44 (0)1252 776373. Online 
bookings can be made via 
www. gartoer-cqm . 

. - Michael Wiltshire 
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JAVA WAR • By George Black 


Industry clash over ‘the key 
to the future of computing’ 


There has been much public hostility 
between Microsoft, the world’s largest 
software company, and Sun 
Microsystems, which invented Java 


F or more than a year, 
Microsoft has been 
fighting a bitter battie 
with competitors in the com- 
puter industry over Java, 
the language which has been 
hailed as holding the key to 
the future of computing. 

Microsoft insists it is 
developing Java in the best 
interests of users, but many 
other computer companies 
believe it is exploiting its 
huge market strength to 
hijack the language. 

Meanwhile, the row 
be tween Microsoft and Sun 


Microsystems, which 
invented Java, intensifies. 
During the summer. Micro- 
soft angered competitors 
when it announced that it 
would not support future 
versions of Java which Sun’s 
JavaSoft subsidiary 
to promote as the industry 
standard. 

This seemed to threaten 
the hope that developers 
would be able to write a sin- 
gle application to run on any 
platform, which was the big 
breakthrough that Java 
promised. To many people it 


appeared that Microsoft was 
claiming Java as its own 
property and asserting a 
right to determine the future 
of applications development 

on its own. 

For Microsoft, this was a 
defensive move, aimed at 
ensuring that the spread of 
Java did not undermine the 
position of Windows, which 
has been the dominant oper- 
ating system for five years. 

The company evidently 
felt it was essential to do 
whatever was necessary to 
ensure that applications 
developers produced most of 
their programs exclusively 
for Windows. 

Standard Java would 
enable developers to hedge 
their bets between the vari- 


ous versions of Windows and 
alternatives such as Unix, 
Novell’s Netware and IBM’s 
OS/400. More seriously for 
Microsoft, it could make the 
operating system much less 
important in systems archi- 
tecture. 

.. Sun riaiTiipri that most of 
the industry was on its side 
in support of an open stan- 
dard. Many companies have 
taken and passed its test for 
products that run ‘pure* 
Java, that is, compliant with 
Sun's standard. Among 
these are a number of Micro- 
soft's principal competitors, 
including IBM. Oracle and 
Netscape. 

In an open letter last 
month, Microsoft, Intel, Digi- 
tal Equipment and Compaq 


IQ 

□t 


Hie software industry’s genetic code 1 


Focus on 
the Java 
software 
industry 


In an open letter last 
month, Microsoft, Intel, 
Digital Equipment and 
Compaq Computer asked 
Sun Microsystems to cede 
co ntro l of the Java comput- 
ing language it invented to 
an international standard- 
setting organisation. 

In a recent brisk 
response, Alan Baratz, 
president of the company’s 
JavaSoft division, described 
the letter as a “publicity 
stunt, asking Sun to change 
the way we drive the Java 
platform forward. We 
invented Java, Sun is the 
custodian of Java and takes 
this role very seriously. 

“Sun will continue to 
drive Java's direction , 


based on industry and cus- 
tomers’ input, and will not 
deviate from this course.” 

The benefit of Java to 
developers and customers 
“provides a very unique 
threat to Microsoft,” he 
said. “Let’s call it the way 
it is. Every single thing 
that Microsoft says and 
does is designed to protect 
their monopoly. They have 
no other motivation. And 
they're a monopoly under 
siege.” 

The future of software is 
object-oriented program- 
ming. he added. “The 
future of software is hetero- 
geneous networks. Java 
makes them connect. The 
future of software Is public 


networks and Java makes 
them safe.” 

Java had become the soft- 
ware industry’s genetic 
code, “because the technol- 
ogy delivers value that no 
other technology can." 
Microsoft, he said, was pan- 
icking and in denial. 
“They've got their heads in 
the sand.” 

Sun aims to invest 
aggressively in the brand 
“to ensure that Java always 
means 'Write once, ran 
anywhere'. 

Other themes are ‘Safe 
network delivery,' and 
‘Smartcard to super- 
computer scaleabflity'. ” 


Michael Wiltshire 


EXPERIENCE THE ULTIMATE IN SYSTEMS MANAGEMENT POWER, PERFORMANCE AND CONTROL. 


Imagine your IT Systems as responsive as a high performance automobile.That's the advantage of Tivoli enterprise management software. 


Tivoli gives you the power to manage all your systems, networks and applications from a single point. So you can roll out new applications, 


configure desktops and maintain IT resources - all through one truly open, highly scalable technology that works 


across diverse platforms. Hundreds of hardware and software vendors work with us which gives you more "best of breed" choices 


now, and down the road. Think about it. Single point control by Tivoli. Working together with the worldwide support and 


systems management expertise of IBM. To find out more, come to our seminar series or visit our Web site, www.ti voli.com 
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Computer asked Sun to cede 
control of the Java langua ge 
to an international standard- 
setting organisation. Sun 
called the letter “a publicity 
stunt” - see box, below. 

Jim Mitchell, Sun’s vice 
president of technology, 
says: “Microsoft is calling far 
Sun to give up its Java 
trademark because it wants 
to kill what it cannot con- 
trol. 

"We’ll consider putting the 
Java trademarks in the pub- 
lic domain when Microsoft 
reliquishes control over the 
Windows specification name 
and trademark.” 

Sun has been struggling to 
prevent Java fragmenting 
into two or more versions, 
which would subvert its 
objective of becoming the 
common language of the 
Interact, the basis of down- 
loadable ‘applets’, or mini- 
applications. 

Microsoft claims that Java 
is not technically or com- 
mercially capable of achiev- 
ing Sun's goals and that it 
should be regarded as just 
another language, not a stra- 
tegic operating system. 

It produced its own alter- 
natives to Java in a lan- 
guage called Visual and 
a Java-like toolset called 
ActiveX, which provides 
access to the Internet for 
Windows developers. Micro- 
soft says ActiveX comple- 
ments and extends Java, but 
its critics say it is more 
likely to wreck Java. 

Applications designed to 
use ActiveX look unlikely to 
be compatible with those 
written in Java- ActiveX is 
linked to Microsoft’s Distrib- 




Loofcing forward to a Java-based world: Scott McNealy, chief executive and presidant qf : 9«i 
Microsystems, pfcfcsed with the new devastation 


uted Component Object 
Model software, which 
diverged from the Object 
Management Group’s Corba 
(Common Object Bequest 
Broker Architecture) stan- 
dard, the specification for 
designing systems that run 
Java applications. 

Further. ActiveX incorpo- 
rates code written in the G 
and C-r* languages that will 
only ran on Intel chips nsing 
Windows. 

Microsoft has also pro- 
duced application program- 
ming extensions to Java 
called J /Direct which pro- 
duce programs that only run 
on Windows. 

As a result, ActiveX and 
Visual J— and the other 
new tools have been widely 
interpreted as Microsoft's 
attempt to lock applications 
developers into Windows. 

Up to now, few developers 
have adopted either Java or 
ActiveX to any great extent, 
, so there is stiH everything to 
( play for - and both sides will 
i use every technical and mar- 
} keting trick they can think 
■ of to come oat the winner. 

! The whole situation is 
i reminiscent of the mid-’SOs 
i when IBM dominated the 
industry and was widely 


accused of trying to splinter 
the Unix movement to pro- 
tect its own proprietary 
operating systems. 

Robin Bloor, head of the 
UK-based Bloor Research 
consultancy, argues that, 
just as IBM was forced to 
accept a standard Unix oper- 
ating system, Microsoft will 
be pulled back in line by the 
rest of the industry. 

"Microsoft has been 
repeating IBM’s mistakes 
and will have to learn that it 
can't impose its proprietory 
systems,” lie says. 

He believes that big corpo- 
rations will migrate from the 
personal computer to the 
cutdown network computer 
(NC) in order to save money 
and that to use the NC they 
will need Java applications 
to be downloaded across 
their networks. 

"Microsoft will use all the 
cards in its pack, but wont 
be able to prevent pure Java 
spreading ” says Mr Bloor. 

This could mean that 
Microsoft's monopoly posi- 
tion, which has always been 
dependent on the growth of 
the PC market, will be grad- 
ually eroded.. But Don 
DePalma, a senior analyst 
with US consultancy Forres- 


ter Research, takes a differ- 
ent view, placing more confi- 
dence in Microsoft’s ability 
to adapt. He recalls how 
Microsoft changed its stance 
on the importance of the 
Internet and very quickly' 
turned the company around 
to address the issue with, a 
new strategy and new prod-' 
ucts. • 


In his view, neither Sun' 
nor Netscape has provided 
strong enough Leadership to 
ensure that the rest of the 
industry rallies around the 
Pure Java flag. 


Another reason why Mr 
DePalma is more bullish, 
about Microsoft’s prospects 
is that he doubts the scale of 
the impact of the NC. He 
also notes that Microsoft has! 
been developing a ‘Plan BY 
in case Java is more success 
fill than it would like. 


Microsoft’s Java Virtual 
Machine, a system to: sup- 
port applications on other 
operating systems - is' a 
Microsoft proprietary plat- 
form. “The . company . is 
quickly positioning itself to - 
deal with the possibility. Of a 
Java-based world,” says Mr 
DePalma. 


MISSION CRITICAL APPLICATIONS V By 


Search for more 


‘Java people’ 


Java may evolve into a general-purpose language to write 
all kinds of software - including high-profile 
mission-critical applications 


C omputer program- 
ming languages do 
not usually hit the 
front pages of the technical 
press - let alone general 
publications. But Java, the 
language devised by Sun 
Microsystems to build soft- 
ware for the Internet/World 
Wide Web, has attracted a 
significant amount of atten- 
tion since it emerged from 
Sun’s software labs just over 
two years ago. 

Java is not especially Inno- 
vative as languages go. It 
builds on tried-and-tested 
ideas and embraces several 
important modern ideas 
about software technology. 

Theoretically, a program 
written in Java will work on 
any computer which has a 
Java ‘interpreter’ - so it 
need only be built once. But 
Java is more than a new lan- 
guage: it demands a new 
way of thinking about how. 
software is built, distributed 
and supported. It relies on 
the concept of computer soft- 
ware as a set of re-usable 
objects or components - and 
requires new skills to exploit 
it 

Java is also closely associ- 
ated with the continuing bat- 
tle between Microsoft and 
others to dominate the com- 
puter software industry. As 
the primary way of deliver- 
iag software to the scKslled 
Network computer', Java is 
seen as a potential threat to 
Microsoft’s dominance of the 
desktop PC market 
And, although Java is pri- 
marily linked with develop- 
ing software far the Internet, 
It is now being seen to a 
wider context; the corporate 
world is beginning' to use 
Java to bufld ' core-business’, 
mission-critical IT applica- 
tions. 


Call 01705 498 151 


for further details or to register 


A s with most develop- 
ments associated with 
the Internet, Java's 
progress to the top of the 
software heap has happened 
quickly and dramatically. 
Within weeks of Sun launch-, 
lng the first Java teat 
systems, most of the com- 
puter industry identified its 
enormous potential and com- 
mitted support and 
resources to the lang uage 
IBM was one of the first to 
leap in and how boasts the 
largest skill pool of Java 
expertise in the world. 


TM|« a hwknitABlThmlSjntaratiie. •*!*<, US. fcrita- mho coantnm. BM n t Mrimuot ot htwiwbnal 
Pu&Hl MkMih QnorMlan I* thl US. analbr MtHT COMMA OW7 TkM Syueoa Inc All rigfU ignri. 
Taal i! mi IBM QMuny. 


§] 1 0 The Power to Manage. Anything. Anywhere. 


"Everyone recognises that 
anything to do with the Web 
has gone through acceler- 
ated development You can 
think of a Web year as last- 
ing about 90 days. This 
means that although Java is 
very young we have seen 
rather hectic progress. We 
have 2,500 programmers now 
working in Java.” says Mr 
John Soyring, worldwide 
director of IBM's technical 
projects business unit 
IBM set the unit up a year 
ago to cope with the unprec- 
edented problems of building 
mission-critical applications 
in Java and claims signifi- 
cant success: 

“We have projects going 
on every continent demon- 
strating that Java and net- 
work computing technolo- 
gies are viable for important 
applications like running an 
ATM network or processing 
loans and insurance applica- 
tions,” Mr Soyrtog contin- 
ues. 

He goes on to say that, not 
only are 'industrial-strength' 
Java applications technically 
viable, they are delivering 
real .business . benefits: 
research by Booz Allen 
Hamilton estimates that the 
trad i tional cost of a banking 
transaction is about $1.08 
"with call centres they can 
bring this down to 54 cents. 
But with Web technology,' it 
comes down as low aal3. 
cents.” . . > . 

Mr Soyring’s latest project 
- to build a new banking- 
system for the government- 
owned Banco do Brasil 
will test Java to its limits. 

“We are talking about a- 
network with 50,000 PCs, 
including 8,000 servers, that 
will be accessible all over 
the world ; in many lan- 
guages, it will handle both 
retail hanking and business . 
to business commercial 
banking - all based on 
Java,” he says. 

Mr Soyring acknowledges, 
however, that, while the 
Java language .is now 
mature enough to do - the Job, 
it is only one part of the 
technology needed to sup- 
port full commercial plica- 
tions on the Web. 

“Java is important -'.but -if . 
Is the tip of the iceberg- The 
business worldwide has bil- 
lions of dollars invested in - 
existing systems which they 
cannot just throw away. . 


Java needs all sorts of soft- 
ware services to support 
these systems - database 
access, transaction manage- 
ment and network manage- 
ment, for example.” 

Pierre Haren, chief execu- 
tive of the French software 
company Ilog, (see Chrysler 
report, page 6) shares this 
view: “There have .been 
some -major problems with 
the stability of the underly- 
ing technology to support 
Java and the real question 
is: Do we have the environ- 
ment to run mission-critical 
applications written in Java? 
The language £5 mature and 
is making progress both to 
terms of performance and 
function.” 


I n spite of Java's close 
association with Web- 
based software, he sees it 
evolving into a general-pur- 
pose language which may be 
used to write all kinds of' 
software - including. high- 
profile mlsginn^Titiral appli- 
cations. 

Java draws several impor- 
tant advances in software 
creation together. "It is a 
good language to; deliver 
components or qhjecteandjs 
‘ geared to a networitedcHent/ 

■server environmer^” • he 
says. Others are equally Bfc 
era! With : their^ praise of 
Jam "ft: is a goo6;-laaspage 
. which has evolved from ear- 
lier' languages. -JjW. has 
tairpn all the good stuff from 
Usp and C+ f and added por- 
tability and component 
structures. Wefeel it's ready 
for use in mission-critical 
applications,” says-Mr-purna 
Pareek, vice president of US 
software company Plrogress 
Software' and a specialist in 
Java.;- . V"; 

“We have built a Java- 
based system for Spectra 
Labs hi' California. It gives 
access to Yld-dne?, -.dialysis 
results to 506 doctors across 
the Utf - and you can’t get 
Tmore ‘mission .critical’ tha n 
that The. doctors don’t know 
about computers - but they 
can- use. a net browser and 
Javabrlngsthe power to the 
application.” 

Mr Pareek adds, however 
that the - real problem la not 
the language - but finding 
people with Java skill? 
“Java people are hard to find 
and can command a pre- 
mium in today’s market” 
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JAVA TOOLS • By Philip Manchester 


r — i uj U-L-.i- j ~ passes on 1 i smrs to m,oou peopn eacn year. independent 

contracting companies are among those chasing work associated with Java 

TRAINING BOOM • By Michael Dempsey 

Rush to climb on the 
Java bandwagon 


Large IT 
companies are 
training staff in 
order to embark 
on pilot projects 
in Java 

T he Java progr amming 
language started life 
as an internal project 
at Sun Microsystems. The 
idea was to create a software 
environment that was suited 
to writing code, running 
inside consumer electronics. 

It would be a quick solu- 
tion for programmers trying 
to turn around applications 
for cable TV services. The 
rise of the Internet and the 
advent of the network com- 
puter (NG), a slimmed-down 
cheaper alternative to the 
desktop PC, soon persuaded 
Sun that Java had a greater 
potential. 

Now its name crops up at 
heavyweight business pro- 
jects: Nomura, the world’s 
biggest securities house, is 
buying more than 1,000 Sun 
JavaS rations as just one part 
of a huge IT project, chris- 
tened Hoodinl’. The. overall 
cost of Hoodlni is believed to 
be in the region of £40m. : 

Nomura's London opera- 
tion is putting together an 
ambitious scheme that 
should allow future genera- 
tions of bankers to adapt 
systems to sudden needs in 
very little time. The relative 
ease of writing applications 
in Java, allied to the fact, 
that Java programs will run 
across different hardware 
platforms without excessive 
intervention from technical 
staff, means it appeals to the 
new Nomura philosophy. 

The brief history of the IT 
sector has seen regular sud- 
den demands for particular 
slices of software. And pro- 
grammers who know their 
way around the latest vogue 
software can always com-: 
manri generous pay packets. 

Smart IT professionals try 
to spot the scarcest skills in 
order to home in on the best 
money. Java is no exception 
to this rule; the training arm 
of Sun passes on IT skills to 
75,000 people every year. 
Brian Couling, marketing 
manag er with Sun training 
in the UK, reckons some 
25,000 of these are getting on 
board the Java bandwagon. 

Mr Couling divides the 
burgeoning Java community 
into two categories: large IT 
companies are re-skilling 
staff in order to embark on 
pilot projects in Java. And 


independent consultants or 
small contracting companies 
are chasing the work associ- 
ated with Java. 

Sun certifies a number of 
third party contracting 
organisations. Staff on the 
books of these agencies are 
often prepared to train at 
weekends. It seems that 
busy and successful freel- 
ance programmers are still 
incredibly enthusiastic to 
expand their stills. Sun Java 
courses typically last five 
days and cost £1.250 per 
head. 

Mr Couling identifies the 
huge global reserve of C++ 
programmers as the main 
source of Java recruits. C++ 
is a programming language 
that forms a useful stepping 
stone to fluency in Java. 
And Sun believes there is no 
shortage of C++ skills. “We 
believe there are 1.3m C++ 
programmers worldwide," 
says Mr Couling. 

One of the contracting 
agencies that works with 
Sun is London-based Arena, 
owned by the IT recruiting 
company, Lorien. 

Alison Nye, training co-or- 
dinator at Arena, says the 
last time she saw such a 
rush to climb aboard" & soft- 
ware bandwagon was three 
years ago when Lotus Notes 
was hugely popular. 

W hat is driving the 
Java revolution? 
Ms Nye observes 
the stampede from the view- 
point of a professional third- 
party contractor that knows 
where the business is. 
“Right now. Java gets you 
on to preferred supplier 
lists." 

Some companies are 
sounding a note of caution. 
Compuware, a $8l3m US 
software vendor, claims, to 
sell a tool that will allow 
programmers to exploit Java 
without the bother of 
retraining dozens of staff. 
Uniface, described as an 
application development 
environment, costs $6,000 for 
eight users who can create 
Java-compliant programs. 

Ian Meakin. UK product 
marketing manager for Com- 
puware. is a self-confessed 
Java eynic. “Java is starting 
to show some cracks. 
There's no doubt people are 
excited about it - but that’s 
because it has become an IT 
religion. It’s another case of 
technology for technology’s 
sake. You can generate Java 
from other products. So why 
spend money training people 
in itr 


Mr Meakin does not doubt 
Java's usefulness. But he is 
adamant that large organisa- 
tions are throwing their 
training budgets at Java 
without considering other 
ways of exploiting: the phe- 
nomenon. 

Dog. a S33m French soft- 
ware house that concen- 
trates on developing soft- 
ware short-cuts for large 
projects, has sent a small 
number of staff out to learn 
Java. But Pierre Haren, Dog 

chair man, maintains a dis- 
tance from the Java enthusi- 
asts. “With Java, you have 
Been a peak of hyper-inflated 
expectation followed by disil- 
lusion. Often companies 
have rushed into training 
staff without knowing how 
they were going to use 
them.” 

In Paris. Mr Haren surveys 
the journey of Java; “We see 
it as a wave that started in 
California and is popular In 
Scandinavia, but not in 
France or Germany." 

With a large residue of 
C++ skills. Dog should be 
able to enjoy the benefits of 
Java without any intensive 
training initiative. 

The education arm of IBM 
is experiencing the Java 
wave. Demand for Java 
training has forced it to 
revise training schedules, 
putting on 50 per cent more 
courses in the UK. Trainees 
come from within IBM and 
from its customer-base. 

Peter Brown, an instructor 
at the IBM centre outside 
Winchester where much of 
the company's Java develop- 
ment is taking place, rites a 
number of key factors in the 
Java revolution. The way 
Java allows Internet tools to 
be created wins his approval 
So does Sun’s shrewd move 
in opening up the supporting 
code behind Java to make it 
"platform neutral". 

Java will take away a lot 
of the software rewriting 
chores, he says. Vendors 
who want their product to 
run right across environ- 
ments such as Windows NT 
or Windows 95 will only 
have to write their code 
once. 

While training an entire 
generation of programmers 
sounds like an expensive 
proposition, this investment 
may be recouped by easier 
times to come. Java is not 
the first piece of software 
offering to solve longstand- 
ing computer problems. But 
even the most cynical 
observers will find uses for it 
in the next few years. 


T he rapid progress of 
Sun Microsystem’s 
Java programming 
language presents an 
unprecedented challenge to 
software developers. 
Launched just over two 
years ago as a promising 
solution to the problems of 
building software for the 
Internet, Java has spread 
quickly to become the hot- 
test topic in software. 

According to observers in 
California, a programmer 
who knows Java is currently 
"a very’ valuable individual 
in Silicon Valley". 

As is often the case in the 
software industry, the tools 
to make Java programming 
easier have lagged behind 
the spread of the language. 
Now that Java is acknowl- 
edged as an important ele- 
ment in the future of soft- 
ware, the tool-makers must 
get to work and build tools 
that will take the pain and 
complexity away from devel- 
oping software with Java. 
But in common with any- 
thing to do with the Inter- 
net. developments move fast. 

“The tools market is react- 
ing very quickly to the 
demand for tools," says Mr 
Michael Houghton, a soft- 
ware engineer at the UK 
Java software specialist, 
Entranet. “Fortunately, Java 
is not radically different 
from earlier programming 
languages - so, many of the 
lessons that have been 
learned can be used. But it 
does require a new way of 
thinking - particularly as 
Java breaks software down 
into components." 

The tools are becoming 
more advanced - “more 
graphical, like Sun’s Java 


Taking the pain out of 
software development 


The primary focus 
for tool makers is 
on exploiting 
Java's ability to 
re-use program 
code 

Workshop.” he adds. 

Others such as Visual Cafe 
Pro from Symantec are link- 
ing in database processing to 
Java. 

“There is a myth that 
there are no tools and the 
language is immature - but 
I don't agree." Mr Houghton 
adds. He recommends that 
sceptics visit the Game Ian 
site on the World Wide Web 
fWOTV. gamelam where they 
will find a plethora of Java 
programming tools. 

Programmers and software 
designers use “software 
tools" to help them in many 
ways. From the Initial 
design through generating 
program code, to controlling 
the distribution and support 
of new software, good tools 
have become an essential 
part of their lives. 

Java has placed a special 
burden on them because of 
the speed of its acceptance 
by the industry and the 
unique demands of the Inter- 
net. Organisations are rush- 
ing to build websites to 
increase their sales and their 
market reach. They want 
good quality software 


quickly and Java can deliver 
it. 

Hie primary focus for tool 
makers is on exploiting 
Java’s ability to re-use pro- 
gram code. The concept of 
the re-usable software ’com- 
ponent' is central to Java. 
Components are catalogued 
in so-called “class libraries" 
so they can be easily found. 
If. for example, a program- 
mer were building a Java 
program to accept a name 
and address on a Web page 
and check it against a cus- 
tomer database, the bones of 
the program - reading the 
data from the “screen”, com- 
piling a database search and 
reading the database, an d so 
onb - may already exist as 
p re- written components. 

Similarly, any new compo- 
nents the programmer cre- 
ates that might be useful in 
future may be added to the 
catalogue. 

Oracle - one of Java’s 
leading champions - says it 
will add an advanced catalo- 
guing feature to its Devel- 
oper 2000 toolset at the end 
of this year. Based on its 
Sedona two-year research 
project. Oracle claims it can 
offer an “open" catalogue - 
or repository which can cope 
with all kinds of software 
components - including 
those built with Java. 

"Software re-use is a great 
asset in a development envi- 
ronment. The problem has 


been to find the right compo- 
nents to re-use and build 
them into new systems. The 
Sedona technology was 
developed to let you work 
with objects so you can cata- 
logue them and even bring 
multiple catalogues 
together." explains Mr Kie- 
ran Kilm artin. tools product 
marketing manager at Ora- 
cle UK. 

T aken together with 
improvements to other 
technologies to help 
with generating Java code, it 
enables links to existing 
“legacy" databases and 
copes with the demands of 
the Internet. Oracle claims it 
has “a tool that can deliver 
productivity improvements 
similar to fourth generation 
language tools”. 

”We have the productivity 
tools for Java development - 
but we are thinking at the 
next stage: how do you man- 
age the software once its 
built? We are looking to sup- 
port Java at all levels,” says 
Mr Kilmartin. 

Ironically, this thread of 
Oracle’s Java tools strategy 
is not dissimilar to that of 
Microsoft - Oracle’s 
arch-rival. 

“We see that the key to 
Java is providing the ser- 
vices to support multi-tier, 
component development. A 
lot of organisations are see- 
ing the benefits of this 


approach, so our work is 
focused on building tools 
that can transform business 
rules into components.” says 
Mr Mike Pryke Smith, devel- 
opment tools product man- 
ager at Microsoft UK. 

Where Microsoft and Ora- 
cle part company is over 
who supplies the compo- 
nents and important parts of 
the support infrastructure. 

Microsoft's ActiveX com- 
ponent technology, for exam- 
ple. overlaps with some of 
Java’s support technology. 
Mr Pryke Smith says Micro- 
soft sees Java as one of sev- 
eral language options. 

“Whether you write the 
code in Java or C++ or 
Microsoft Visual Basic, there 
are advantages and disad- 
vantages. We think they all 
have something to offer and 
we should not force develop- 
ers down any one route. 

■‘We think Java developers 
will want access to ActiveX 
- and we are building the 
tools and services to make 
this possible." 

The fact that even Micro- 
soft has to sit up and take 
notice is a testimony to the 
importance of the Java phe- 
nomenon. But unlike the 
last generation of software, 
Java is not something Micro- 
soft can control. At least it 
can share in the bonanza 
that will come from selling 
tools to help build Java soft- 
ware. 



JAVA AT WOMC; Developments at Reuters • By Rod Newing 

Speeding new services 
to desktops worldwide 

Java opens the 
way for an 
enhanced range 
of products to 
160 countries 


NorteTs new Java phone - codanamed Orbrtor - is able to coBect 
information from the World Wide Wefa 

Ring, ring: Java calling 


Forget the much-heralded 
network computer - Nortel, 
the communications com- 
pany. has come up with a 
more enticing proposition:* 
the network telephone. 
writes Joia Shillingford. 

The idea behind the phone 
is that it is not trying to be a 
computer. What it is trying 
to be is a super smart phone 
that provides all kinds of 
services - even ones that 
have not been thought op 
yet 

How can ft do this? By 
using Son's Java program- 
ming language. One side of 
the Nortel phone Is dedi- 
cated to a touch-sensitive 
liquid crystal display that 
will flash iQ) buttons appro- 
priate to the task to hand. 

The screen looks different, 
depending on which Java 
program is in place, new 
Java progams can be loaded 
on to the phone - from the 
Internet or from cellular 
service providers - to add 


new services. The beauty of 
Java is that* 

□ It is good for compact 
applications (or ‘applets’) 
that will fit in the phone’s 
memory. Applets can ran on 
many different computers, 
so a Java applet written for 
one device can be adapted 
for another. 

□ It is popular on the 
Internet, so lots of Java 
applets can be found there. 

□ It will enable NorteTs 
phone - codenamed Orbitor 
- to collect information 
flrom the World Wide Web, 
mostly from pages designed 
for access by small devices. 

Ken Blakeslee, director of 
business development for 
advanced mobility applica- 
tions at Nortel, says the 
phone can be used for a 
variety of tasks including 
reading and sending Inter- 
net e-mail. The phone has a 
pen-shaped stylus that can 
be used to compose short 
Continued on back page 


R euters has come a 
long way since the 
international media 
agency was founded in Lon- 
don by Paul Julius Reuter in 
1851. Renter, a bank clerk, 
who became a partner in a 
book-publishing firm, used 
electric telegraphy and even 
pigeons for his prototype 
news services. 

Today, the Reuters agency 
provides the latest informa- 
tion to dealing rooms and 
treasuries via 340,000 termi- 
nals in 160 countries. 

These terminals utilise 
complicated and sophisti- 
cated Windows and Unix cli- 
ents. “It is tira ^-r' rinEnvrrnTig 
and expensive to change 
them,” says Mr David 
Weller, development man- 
ager in the Reuters Web and 
Strategy Group. “A site visit 
by an engineer is required at 
each of our 35,000 client 
sites.” 

Reuters' goal is to reduce 
the cost and time-to-market 
in delivering these services 
to desktops. While it is easy 
to receive real-time stock 
prices and background text 
from Reuters, the agency 
also wants to deliver multi- 
media information, such as 
annnai reports with photo- 
graphs and graphics. 

Late in 1995. a small group 
looked at Java to see if the 
technology had potential. 
“Because Java applets are 
downloaded ‘on the fly,’ new 


products and enhancements 
to old ones can be made 
available much more 
quickly,” says Mr Weller. 

There are groups develop- 
ing products in Java in New 
York, Chicago. Hong Kong 
and London. Reuters is 
reluctant to release details of 
its new services, but gives 
examples of early projects. 
One application notifies 
users of the arrival of new 
content in which they are 
interested on the Reuters 
Web by displaying a scroll- 
ing list of alerts on their 
screen. They can double- 
click on an alert to retrieve 
an HTML page with the 
details. 

Another ’applet* (a com- 
pact application] allows 
users to make complex 
searches of Reuters' SlOOm 
data warehouse. A third 
party developers' toolkit has 
been redeveloped in Java, 
allowing third parties to 
embed Reuters real-time 
news feeds or stock prices 
into web sites, including 
graphs and time series 
charts. 

Localised 

products 

Throughout the world, 
there are users of Reuters’ 
products requiring services 
in their own national lan- 
guages - both for the text on 
the user-interface and the 
content. “Japanese users 
want to see the screen in 
Kanji, while Russians want 
it in Cyrillic,” points out Mr 
Weller. “In the past, the cost 
of internationalising our 
products has been high, but 


Java uses the Unicode char- 
acter set to represent charac- 
ters. which helps us to pro- 
duce localised products and 
services much more econom- 
ically.” 

Unicode is an industry 
standard character set that 
encompasses all the world's 
scripts. “The advantage of 
Java is that it operates 
across different platforms," 
says Mr Weller. “However, 
there are subtle differences 
between platforms, so 
‘applets' need testing on 
each one.” 

The importance of Java's 
cross-platform capability is 
not as great for Reuters as it 
might be to other organisa- 
tions. since most of its cus- 
tomers are standardising on 
Windows NT Workstations. 
However, Java's portability 
across different network 
servers is important for 
applets that harness the 
power of the server for anal- 
ysis, using the data ware- 
house. 

Another big advantage is 
that by utilising corporate 
intranets. Reuters can open 
up new markets with prod- 
ucts which it could not 
deliver cost-effectively in the 
past This will allow Reuters 
to deliver a wider range of 
products, which will help it 
to establish a wider presence 
in its customers' organisa- 
tions outside the trading 
floor. 

“Java features very large 
in Reuters Web, our global 
network." says Mr Weller. 
“A lot of our focus is In 
using Java to add new capa- 
bilities to our existing prod- 
ucts more quickly than we 
would otherwise do.” 
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OCTOPUS 


OCTOPUS 

Get more in control with 
OCTOPUS - the Qient 
Knowledge & Activity 

& Target trade and buid upon 
relationships. X 

* Easy access to precise Mxivtipn^ 
Reporting in any format. W * 

* Highly flexible to adapt to 

your business. . 
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Tel: 0171 609 3746 OCTOPUS 
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SONY, Data Reconleis Europe- 


■ Jays Gene, Viables, BaiingBoke. Hampshire RG2Z 4SB 

Td: 444 (0) 1256 483764 Fan +44(l)J I2S64S3623 , 

Email: infc3@iisp.sbtuspoy.co.jp 

TbrSONY DTF (Diglut T^Foraw) high perfbnnaiice storage pnxhJCB offd a tmkjuc and imrivinedrai^c<^T«pc 
driiir> and folly automated library systems. 

SONY GY-2120 . Single DTF Drive 

High PerfonraBce - 12 Yes, Twelve’ Megabyiesjsec sunamed tnarier rate. 

High Capacity - 42 Gigabytes per cartridge uncompre ss ed. 

- 108 Gigabytes compressed using ALDCladydir. to-fantor iB^ari a — cn n r mm ti 
Industry Standard - SCSI-2 Fast/Wide bnerfbx 
SONY DTF LIBRARY SOLUTIONS 

SONY DMS-B9 - Compact, entry level library featuring a single GY-2 120 drive. Providing 9 cartridge skas- 
TotaJ native capacity 378 Gigabyte. Barcode reader as standard. 

SONY DMS-R35 - 1 or 2 GY-2120 drive, up to 35 slots -Total native capacity 1 . 47 Terabyte. 

SONY PET AS ITS - A modular, scalable mass storage system - from 3 Terabytes to 2 Petabytes. 

SONY. DTF - Sealable. High Performance Mass Storage Solutions . _ _ _ _ 

Hard scare: Digital. SUN. SGI and NT-UNIX operating systems ^ Wj f 

Geographical coverage: All European countries. SONY sales companies and Value Added Rcsalkiv. 

Application: BACKUP. ARCHIVE. HSM. MASS DATASTORAGE MULTI- 

MEDIA ARCHIVES. DATA EXCHANGE X DIP 
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The Review is a concise overview of the issues affecting 
customer service & logistics systems today. For your 
FREE copy call 0345 0800 I 1 . fax +44 (0)1789 200392 
or visit www.jaaintl.com - 
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Over 9.500 businesses are reaping the benefits of using the R/3 System from SAP 

R/3 is an extremely flexible software system, which means that we can custom-build a fully 
integrated system for you. 

A genuinely open client/server structure, with built-in handling of issues such as Year 2000 
and European Monetary Union, means that you protect your IT investment now, and into 
the future. 

And wich a support structure to provide first-class expertise to all sizes of organisation, the 
extensive experience of SAP people, coupled with the strong industry focus of our Solution 
Providers, ensures fast and efficient implementation. 

To receive your information pack about SAP and R/3 please call the SAP Information Service 
on 0181 818 2940. 
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QAD's On/Q At the Gartner 
Group Symposium 3 
ITxpo 97 in Cannes 

Founded in 1979, QAD is a leading worldwide supplier . 
of integrated business software and. services. QAD . 
software is available in 24 languages and is in operation 
at 3,200 customer sites in 76 countries. The MFG/PRO 
software provides multi-national . organisations with an . .; 
integrated ERP solution that is based jok an open, . 
client/server architecture and includes manufacturing, 
distribution, financial and service/support management 
applications. It is designed for Fortune 500 . 
manufacturers of automotive, electronic, industrial and . 
consumer products, including medical products and 
food and beverages. 

At the Gartner Group Symppshiin/TTxpo 97 in Cannes, 
QAD will introduce, On/Q™/ a new family, pf global - 
supply chain applications. Qn./Q enables companies to 
optimize plant and divisional level operations across 
regional and national benders/. ‘ Logistics is die first , 
module of QAD's new /On/Q object-oriented - 
applications for the 'extended enterprise' spanning ' • 
customers, suppliers and partners’. • . • . •; ;• 

To date, manufacturers have improved operating costs = 
with financial models, but a further' and significant level ^ 
of cost reduction can also be achie ved by supply chain . 
process improvement. At the heart of On/Q is a 
revolutionary object-oriented model which, is open. ; 
enough to support the process and date-sharing needs 
of all links in the supply chain including plants, 
suppliers, business partners and coiporate 
headquarters. On/Q connects to existing ERP systems, 
including QAD's own flagship product MFG/PRO. . ‘ - >> ; 
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Are your IT systems ready for 10 
European Monetary Union ? 


Information Management Resources pte {II®) is the European subsidiary of Information 
Management Resources hux, the NASDAQ quoted (1MRS) global IT services provider with 
over 900 software engineers situated in the UK, USA and India. W6 possess the expertise 
and resources to deliver cost-effective and robust solutions to the introduction of the Euro. 

Using our change methodology, Euro-PAC** (Euro-Planning Analysis Change) and 
supporting integrated toolset ‘ftansformEURQ™ we can undertake the full range of 
activities needed to change or redevelop your IT systems to conform to the requirements of 
the period of 'no compulsion, no prohibition' of EMU and beyond. 

For farther kiformstfon regarding Mi's GW compfaace serwa, 

pAnse eonttet MeNyn Burgoyna on taL0MS47Sl7S1 
tatorniatlM Msogonwiit Rhoucm pic 
Link House, St Mary’s Way, Chester, Bucks, HPS 1HR 
Fax 01494 791053 e-niaik lnfo@imrxxj.id: URL http^Wwwjmuom 


Baanlffi Limited 

Deanway Technology Centre, Wllmstow Road, 
Handfoith, Cheshire SK9 3EY 
Tel: -01625 523550 Far 01625 523303 
E-Mail: sates@baan.co.iik 

fern Company Is a tearing pratitor of entaiprtsurtfc Austere 
software appftabcns aral amsuWns services. Companies fi Hw 
hybrid manufaenuing. as waB as auKumtna. etectron Its, prated 
aad pn»ss induEtrte lea bi products id streaoiAos ptocBoas 
across dw antarpria . as mfl is MM proesssre acrasa Ore 
supply di^i.Baan IV. cwn prial nB Baw 4pp6ciliO M . Sun TooV 
iotidnjum: afflrtls tfie traditional ETB 5 model lo a onr 
parabgm caled Dynamic Entojutse Uodeffing (DEM). KM 
proindas the Imiaik to rapidly atipt software to dong log 
organtedioral struetww. business prartres and operators! 
procedures. Sawi IV supports Uh entire spacinsn M an 
■ onptadons proceasn hidudlng sales tarecreiinp . iiwemwy 
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malnt aH n a and projecl nanagement 
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Unix, Window Wi; HP, ISU. SUN. Kgtel and other open syswtw 
produce, tatabass support Oracle. Wen*, Sybaw. McrMOfl 
SO-Senw 
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John Ince on Tel: +44 (0) 17 1 591 2400 
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Tel: 0114 282 7777 

Pac 0114 282 1340' 
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For Premier Computer Solutions 


^ ^ P^niler open systems supplier of computer solutions and related technology and 
..wn*wwns services with 15 offices in the United Kingdom and operations In Australia. USA, New Zealand 
2™*.* 5andBraon ^ developed and owns an extensive portfolio of software packages fora wide 
range of industries and applications Including: 

Local Government Logistics and Distribution 

SSSSS^R Schools & Colleges Hotels 

taU Order Reel Management Solicitors 

finance and Distribution Airports Production Monitoring 

" Tn twg Industry Financial Management Insurance 

Healthcare Police & Security 

reon Management 8 Cofectfons Multimedia & CBT Training Document Image Processing 


Geographical Coverage: International 
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Q Pegaus Software Ltd 

H Orion House. Orion Way. Kettering, 
Northams. NN15 6PE 

joB T» 01536 495000 Fee 01536 485091 
3#® Wabsitg: httpy/wvrw.pe gasus.co.uk 

Pegam Is one of the leading suppliers of 
accounting and business software In (he UK. 
Pegaas Opera integrates the finance function with 
management information. Add integrated Contact 
Management va Pegasus Connection; 
Manufacturing from Pegasus Operations; 
Electronic Commerce with Pegasus Button; Retafi 
Solution from Pegasus PayPuiattor a Mai 
business solution. For smafl and growing business 
we have our Windows based Capital Family of 
prefects. 


Hardware/CorapatibilHy 
DOS, Windows or 
Networking solutions 


The Cincom Building 


PegHsus 


Berks SL61DP _ , 

Tat 01628 542301 Fioc 01628 542350 
imp- wwwxincom.com 

TOTAL Framework from Cincom Systems Is the 
world’s first end only Rapid Application 
Customisation (RAC) environment - allowing you 
to create robust, production-capable and fully 
adaptable applications by separating process logic 
from application logic, data access logic, and the 
view layer- *BuM once, use many!” 

Witti 6000 customers in 72 countries Cincom has 
been helping forward thinking organisations 
operate more efficiently and profitably tor over 25 
years. 
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R Access "Keyboards Ud 

39 1&19 Sutter* Business Park 
M Earley. Reading. Berkshire R66 1AZ 
H Tel: 0118 966 3333 ftt 01 18 926 7281 

Access Keyboards Is the largest Independent 
manufacturer & supplier of customised keyboards & 
data input products In the UK. Access undertake 
custom projects tor all industries Including; airline & 
travel, broadcast; jwtaKrf-sate, financial dealing & 
banking products, telecoms & security. Integration at 

OCR, magnetic stripe, ATB2 {airftie coupons) & bar 
code readers are Just some ol the options availably 

Hardware: AT/PS2, Dec VT. Serial. Parallel, USB plus 
Windows 95 & NT. 

Access are an ISO90O1 Certified company. 

Geographic coverage: UK & Ireland, Western Europe, 
USA. Australia 

Application: 

Web: iffliKflMcesdtb.damofwco.iJk 
Eiraa:sales©a«8sskeytitianbxo.uk. ACCESt? 
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■||fl 3^010 UK Ltd, Pacific House, Third Avenue 

Globe Park, MariowSL71YL 

Tht 01628 897 000 

Far 01628 897 003 

3Com Corporation has helped ovbt 25 nrdHIon 
people {pin access to critical information through 
hiOh speed networks. At the heart of the company* 
vision is global computer networking. Snkmg large 
businesses, small offices and homes through Its 
Industry-tearing Asynchronous Transfer Mode 
(ATM) and switching products. 3Com* customers 
include Scottish Power, which has just Installed the 
terg«t ATM network in the UK, Microsoft and 
educational Institutions Including Oxford and 
Dublin Universities. 

Geographical Coverage: 

Worldwide J9H 

Applications: 3 l*!«)ii 
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Tel: 01202 296008 Fax: 01202 298001 
Web: httpVAvww.exchequer.com 

Exchequer Enterprise is the most established 
32-bit Windows accounting system with optional 
Multi-Currency, Cdent/Server and DOS interface, 
developed by a British software company. 

Companies including 6KN, Marks & Spencer. 
Netscape, H J Heinz and Shepperton Studios use 
Exchequer Software - find out why by calling for 
a brochure today. 


Exchequer 

1 SOFTWARE 


■ Tat 01276 416520 

Email: registrarffciltsimxom 
Web site: www.surixo.uk/suned 

Learn the language of 
Java™ framHie people 
- who wtote the language? 

Son Et&caikiaaJ Services is tbc wurtd trader in Java 
training, IRfenm connes for delegates of all levels: 

S J«w Programming 
• JsvaBeana™ C om poocn t Dewlapmeai 
• Wdj Pobtistring whh Java 
'• PrograunniDg for Be gjna o a using lava 
• Sun Java Certification _ 

• httOTtr/mtomei Business . 


01997 MfcwV tar- All l ia fl nnurtj 




4-5 November 1997 

wambtey Exhibition Cetera, London 

This avert is concerned with the Integration of sales and 
mattering systems io Improve customer sendee. SpecU 
seminars, new for the 1997 evBrt, focus on end-user 
experiences. A one-day conference runs on 3rd 
November, and wB focus on the practical applications of 
tbta-wanhouslw technologies for marketing. A unique 
Technology Traff will be another new feature of the 1997 1 
evert, showing various state- oHhe ait technologies and , 
working practices In action. Examples will Include 
homeworidng. CTI and mo bite communications. There 1 
win also be a special Internet For Business Area. 

Forfar afarmaffin is anfeMo 1mm tnterasthre 
Iteniiii alliia Tmli ■■ 

TW 0181 541 5840 i 

FaztIBI 974S18I ■■■ 

I E-mll raNMlxUOuBfcde.cnn LflnWOrki 
1 WWWW^/tewwJOflWa iM Bnfc | 


I iMvter'House ' 

18 Marine Parade, Brighton 

East Sussex BN21TL 

ftt 01273 624814 ta 01273 624364 

RaUoral Scfltwera Corporation develops, nariitt. are aopDOrts ■ 
amprataosIVB sotoflontor naansttis tbe convKwra-tsssd 
dsvWppoMtt Bl MAsara qstan Has unapdese ihpsnd ol 
MdrA aotadon hdvdet n tnagraud «m4r of pmdncti tw 
autBnasflnHM dneiopaent. a BOfHan process man be 
corfaned tt Via spedfle needs of cefloraera. and a range rX 
CDRsnWoD and smomn aanricas. 

eomprBtucsto pmtioci tne k^lsdet Aa Raticaal Rote 
ofelUBl nodaHne too* fteSQASula ef deratew 
tfattaptoau; RemMuPm lor aptefai eod noraglno sofiMn 

raqtennBd9;SoOAlDradoaMinB solfan docuiiMt 

gener^on; U» ReUoiHl SommB tanly (UcompoooMiiwwcameai ' 
ani tBW t reng w w g ■ tefante fa fa HBfcnal faxtanVV ! 
« WepatedpraipaiwolBfl aMronmertt Ration! suppott major | 


Indodlng Vlsoal Basic, Visual Cm-; VtaraUw PowBAIv. Forte. 
PjcpteSofft Peopb Tbote, Dndrt DBalgner 2000. Ada. Cr+, art 
Java, fabnh produeh are wefato teMbifa or es pan cd 
^aerated. mutfWrailuci arts. For em tafanwtkin on Raiteaft 

SSSSSteRfateA RATIONAL 

miiavmnetonaL nm. m iFiwifti gM WMM N 


I A»COTapntw Services Ltt 7 

56 GulKirord Street, 

Chertsey, Surrey KH69BA 

TaL- 01 932 567769 Far 01932 567388 

AJG Computer Services Is the UK's IBM mid-range 
millennium compliance leader with INTO 2000. AJG 
provides a full management and resource sendee for 
year 2000 compliance including Impact Analysis, 

Date Identification, Code Conversion, and Millennium 
Testing tools for use under UcareaEstefafiahed clients 
include Cap Gemini, Johnson Matthey, Merck Sharp 
, & Datum, Colgate Palmolive, Alfred DuM, Untchem 
arte Entertainment UK. 

Hardware: AS/400 

Geographic coverage: Worldwide, with 70 plus 
channel partners. 

Applications: AH ASMOO's with programs written in 

RPG ill/400. ^ u TS tlti 

Contact: Paul Ekl ridge, gEBCil 

Marketing Manager at AIG 


The CODA Group Pic 

■ Cardale Park. Beckwith Head Road 
« Harrogate, England HG3 1RY 
H Tet +44 (0)1423 509999 

Email: UherationOcoda-financialsxQm 
CODA develops intemational accounting software for 
national and multinational organisations worldwide. 
CODA-Financlals has a unified design for tester 
consolidation and reporting; sophisticated 
multicurrency, multicompany, intercompany 
facilities. Integrated workflow, internet and alert 
technology. Year 2000 and EMU compBam. 
Hanfware/CofnpatlMlity 
Unix or Windows NT platforms, any leading 
relational database 
Geographical coverage 
25 sales and support offices worldwide, 
plus distributors 
Cost 

From £30.000 

upwards EMf/fflfl fjUw far Kererpteif 4ntMl/H I 
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SquareSum Pic (UK Sales Office) 

First Base House. The Grand Union Office Park, 
Packet Boat Lane, UXBRIDGE, UB8 2GH 
Tel: 01895 850316 Fax: 01 895 850376 
Email: uksalesOsquaresumxom 
Web: wwwjquaresum.com 

DREAM, the leading corporate accounting system 
for the modem worfd. DREAM is a client server 
application using Microsoft Windows on a client PC 
linking to a server with one of the four supported 
SQL databases. Mcrosoft SQL Server, Oracle. 
Sybase and Centura SIX. Base. DREAM’S unrivalled 
ease of navigation makes it tin accounting system 
of choice for today’s busy accountant 


#KRDNOS‘ 

Knmos is the World's leading supplier of Tune 
& Attendance and Workforce Management 
systems. For over 75.000 customers 
worldwide die Kronos system: 

/ automates payroll input 
/ streamlines the staff sc heduling process 
! / helps control labour costs 
/ provides extensive on-line management 
repotting information 
Client/Server solution now available! 


X 

SquareSum 


Interbank has been developing and delivering Electronic Commerce and Electronic Software Distribution systems to major commercial organisations 
and Government Departments since 1993 in order to provide competitive edge in a global market 


Reduce the costs of procurement 
Reduce the costs of ownership 


• Improve the supply chain process 

• Improve control and accountability 


Corporate Purchasing - Infobank provide you with a single catalogue through a single browser to access and trade with YOUR selected major 
suppliers. 

Suppliers and Resellers - Infobank create and manage YOUR Internet store for your customers, 
integration - Infobank fink to YOUR current legacy systems. 

Mtet - Infobank create, install and manage YOUR private Intranet or public Internet site. 

Media - Infobank creatively, publish YOUR data in an appropriate form and deliver it 'da CD-ROM, Paper, Web technologies and Satellite. 
Seeing is belienag- Infobank can show you today in the dedicated demonstration suite. 

Ask for Graham Sadd or Peter Trounce. Telephone 01753 799 500 E-mail petert@infobank.co.uk 


For more brformation contact Nicky Stanum 
Knmas Systems LU . FaufieU House. Carey Road 
Wokingham. Berks. RG40 2NP 1 

Tel: OI1S V7& 97*1 Faz: 0118 978 2214 I 


CONCORDE XAL 


IBM United Kingdom Limited* 
Freepost PT352, North Harbour, 
Portsmouth, Hants P06 3BR 

Concorde XAL, an integrated suite of 
accounting, distribution, manufacturing 
and project accounting software. 
Highly flexible, GUI, Client/Server 
platform/ database independent 
For more information, please contact 
Anna Groves on 0990 55771 1 


The Grange, 1 Wkvntoy Lane. 

Fannham. Surrey GU9 BBS Tel: 01252 724445 
Ematt tefttfaisighltecfiiioteriesxon) 

WetietiK ww«rJri6lBhttechnotoates.cofn 
innovative document management and wwkfiow sofuttais. 
InsIgM Itafinoiogtas has asfaMtelHd a Wbridwtde dtert base 
of Top 100" nflabattans by piwfcflng scalaabte. proven 
document nanagamert aid wmkflow alidtons. Insfgldfc 
tndy Integrated stee ol affortatila software and savfce 
products feve been tewkipcd fiy cofribxunq the real 
documert and process management needs of business wtti 
the latest technology and process metiiodologtes avaflaUe. 
Inskttrfs extensive Btotial base includes: financial Institutions, 
manufacturing and dteUbuHon comjantet, technology 
pcovWere, the sente sector, oovemoiert and otf! tees. 
Typical auoticatiQas inddde: customer sendee tunttlona, 

' human rasouus, sales support, call centres, front and back 
offices. 

Hariaan: WW operate on all main ptatfoens and any Dpen" 

itataham 

GeoorepfilccaearegctMoridivftte 

Anfarttanc Doomeii m)nc/rf/l t 

Manasemeffl and Woridtow 


1(1 Saftfantd la tt fe ffift Wmp i rop i &'Faytaft 

4-5 February 1998, 

H Wembley Exhibition Centre, London 
mm Tel: 0181 541 4865 Far 0181 9745188 
Wfoy/www^ofti nfo.com 

Softworid in Human Resources & Payroll Is 
designed to teep medium and large organisations 
' up to date with the latest developments In human 
resources software. Featuring leading suppliers of 
personnel and human resource software and a 
comprehensive programme of product { 

demonstrations. The event also comprises special 
seminars on related topics and a highly focused 
exhibition, together with the industry's leading 
applications Directory. 


g^ worid' 


UpDate Marketing 

UpDate Marketing is Europe's leading supplier of sales and marketing software. With 
international offices, worldwide partners and over 600 client companies, our focus is on rapid 
implementation at a known price. 

• We will help yon understand the key areas of benefit to you and complete a full 

financial justification. * 

- We have standardised software for specific industries - technically sound, functionally 
rich and highly configurable by you. 

• We have tbe strength to support pan-European and global operations. 

• We have the investment programme to ensure our software keeps you ahead of tbe 
game. 

To find out more, call us or visit our Web site. 

UpDate Marketing Service UK Limited y 

The Pavilions. Kiln LaneJEpsom, Surrey KT17 1JF nn ni jte 
Tel: 01372 742752 Fax: 01372 721 191 |||£> 

E-mail: sales@npdate-tnarketing.co.uk JJfli 1 

R3 Web http://www.iqjdate-iiiarketing.cain i 


Service Solutions from DIGITAL 

Multrvendor Service to cany your business into the future 

Your customers, investors, and markets won't wait. That's why 
DIGITAL specialises in services that help you to apply technology to 
gain and sustain competitive advantage. Fast. 

Do you need to conduct business on the Internet? Reduce cosfs? Re- 
focus on core business objectives? Meet the challenges of Year 2000 
and beyond? 

DIGITAL'S comprehensive service portfolio can help you achieve 
your goals. From initial planning, to design, implementation, 
management and support, DIGITAL Services will be your single 
point of service for the life of your multivendor solution. 

If you're looking for service that will carry you into the future, 
choose a service partner you can depend on. Choose DIGITAL. Your 
services partner in a changing world. 

For more information: 

DIGITAL Multivendor Customer Services - Marketing Department 

Digital Equipment Corporation Ltd i 

Digital Park 

Imperial Way 

Reading RG2 OTE 

tet 01189 868711 
fax: 01189 201465 

email: digitalservicesgb@maiLdec.com 
http:/ /www.digitaLcom /services/ 


2 Writing Drive, 

Sketchley Meadows Business Park 
Hinckley, Leicestershire LE10 3EY 
Tet +44 1455 234011 Fax: +44 1455 23408B 
Email: Bflq&apexsytenis.coni 
MU Site: www.apexsystemsxom 

; WIN# is a complete sales and maikaflng package 
handling the management of the entire sales cycle 
I from initial prospect generation through to wrier 
conflrmatlon 

Key areas indude campaign generation, contact 
management, account planning, opportunity 
management lead qualification, quote generation, 
sales forecasting, performance analysis a/W 
management reporting. 

Hardware Compatibility: NT or UNIX 
senmc Windows 95 or Windows 
NT dlenL Database - Microsoft 
SQL Server or Oracle. af>ex 

mviybimP 
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12-13 November 1997 
Olynpla 2, Kensington, London 
WtoDav SoftOev tocusas oh the products and technologies 
for software development, web development aid Internet/ 
Wranat dentopment and design. The evert incorporates a 
number of features focusing on key technologies, new 
techniques and specific development areas. These Include 
the Indian Software Development Pavffon, Visual Bask User 
Group Conference & ExhBrtUon, free Technical Briefings, the 
YfebDet Academy wffli tutorials on Internal/mtranat 
devetopmert. Spatial Pnflon InckMflng RAD VDage. AcBie 
X Pavilion, Interactive Objects, internet Security and , 
Commerce, and the DeraJopere’ Career Path with dedicated 
seminar sessions and exhibition area to help developers ; 
evaluate career options. 

Fatter tahnraiiM is rafliUt fare kterectisa 

I nte l iMtl a a Services: 

WaifT 5415840 
Fax Ottl 174 5188 

E-maB «efl»arid©salHn1a-ran HlPWOlKl i 
MWIfa^nreuofiMojni U 


Crosby House, Meadowbank, Furlong Road 
Bourne End. Bucks SL85AJ 
Tbk 01628 850850 Fax: 01628 850243 
bUp: /MwwJnfiniumxom 

Inftnlum Software provides fully integrated web- 
enabled dlent/servar financial applications 
optimised for the IBM AS/400 and Microsoft 
Windows NT p latfo rms. The products are designed 
to help hlgh-growth companies meet their business 
challenges by def/vering exceptional functionality. 
Infinbum Software's success has resulted in a 100% 
customer retention rate in the UK, among the 
highest in the industry. Founded in 1981, Infinium 
now has over 1,400 customers worldwide. 


1 WML. 

I Wall Data® is a market leader io the 
development, marketing and support of 
i connectivity and application software. 

The product range, including RUMBA® and 
; ARPEGGIO® software and ONESTEP® 
service, provides business users with the ability 
to access data or applications and publish 
information from anywhere in tbe corporate 
enterprise or Internet. 





IHFIUIUM 

to'Twtae fire Way Basinas Works 


For Information: Td: 0181-476 5000 

or Tnm.wandataxom. 


I No. 1 Hammersmith Broadway, 

London W6 9DL 

Tel: 0171 3124545 Fax: 0171 3124546 

SunSystems is the complete intemational 
client/server business solution from Systems 
Union. With a proven track record, 

SunSystems has been installed by over 
1 3,000 companies in over 1 70 countries. 
SunSystems offers a truly global application 
with mufti-currency and multi-company 
processing and availability in 24 languages. 

Rich functionality, ease of use and seamless 
integration with other applications has made 
SunSystems a leading core financial solution 
for mid-market companies 


Union 


Hardware Compatibility 
PC-Uns, UNIX, VAX, NT, Windows 3X 
Windows 95 

Geographical Coverage 

21 offices world-wide in the 
Americas, Europe and Asia Pacific 

Applications 

SunAccount SunBusiness 


Cost 

On application 



DYNASOFT 

...the best kept secret in data security” 

DynaSofVs security solutions are designed 
to provide maximum protection to mission 
critical data, systems and applications. 

With more than 130 customers worldwide, 
Dynasoft is firmly established as a leading 
security supplier across all industry 
sectors, on multiple platforms. 

And with nearly half of our staff dedicated 
to product development and support, 
Dynasoft is already looking forward to 
protecting the systems and applications of 
the future. 

For more information about the B oKS 
product range, please contact us on 444 
(01166 6 316833 or visit our website: 
Ww W&ttprfwww.dyimae 


:.tv; 
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Computer telephony integration 


New directions 


« By John Williamson 


V. 
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Moving into mainstream business 


The $lbn computer telephony market 
is poised for ‘massive growth’, say 
market analysts. Worldwide, it could 
be worth more than $14bn by the 
year 2002 


C omputer telephony 
integration (CT1) 
systems, already rou- 
tine equipment in many 
businesses in north America, 
are poised for massive 
growth in Europe. 

More than 12 m commer- 
cial sector employees in the 
region’s eight leading econo- 
mies will be using CTI prod- 
ucts by the year 2002. This 
represents around 17 per 
cent of the total workforce of 
these countries, according to 
market researchers at Data- 

monrtor. 

Financial and manufactur- 
ing are seen as the two big- 
gest areas of opportunity for 
equipment vendors with 
more than 6m CTI-enabled 
workstations being installed 
within five years. 

Worldwide, the CTI mar- 
ket will be worth more than 
Sl4bn by the year 2002, a 
great leap when compared to 
1296 revenues of gibn, says 
the market research com- 
pany, Ovum. 

In practice, the term CTI Is 
not all that precise: Techni- 
cally, CTI involves the inter- 
facing of corporate voice and 
data networks to enable, for 
example, the manipulation 
of customer data during the 
course of a telephone call 
Other elements of the CTI 
mix can be voice-processing 
and storage, cal] manage- 
ment and automatic call dis- 
tribution. 

The specialist telecoms 
consultancy. Schema, distin- 
guishes between different 
CTI architectures: 


Q First party systems are 
those in which a single com- 
puter - typically a PC - is 
connected to a telephone. 

O Third party systems are 
those in which a telephony 
switch — usually a private 
branch exchange (PBX) or 
an automatic call distributor 
(ACD) - is hooked up to a 
host computer or server. 

First party CTI offers 
screen-based telephony and 
other productivity tools for 
individual PC users in an 
office environment. 

Schema segments the 
third party CTI market by 
application into call centre 
systems and group produc- 
tivity systems. 

A group productivity CTI 
system, on the other hand, is 
designed to support groups 
of office workers by provid- 
ing a range of telephony-re- 
lated tools aimed at allowing 
them to collaborate more 
effectively and efficiently. 

Schema predicts that in 
Europe the total respective 
market revenue shares of 
first party, group product 
and reliability issues still 
need to be resolved before 
real-time Internet telephony 
becomes ubiquitous. 

Finally, the entry level 
cost of CTI is declining quite 
significantly. The activities 
of companies such as Novell 
and Microsoft is a factor 
here, and low cost shrink- 
wrapped CTI applications 
run on PCs have become a 
viable alternative to larger 
systems supplied by telecom 
vendors and the big com- 


puter manufa cturers. 

In particular, Microsoft is 
working with software ven- 
dors to target the call centre 
market However, there are 
one or two flies in the CTI 
ointment. There is still a 
lack of buyer-understanding 
of the potential benefits of 
the technology. “Suppliers 
need to step out from behind 
the thicket of acronyms and 
technologies to sell the bene- 
fits in end-user terms," says 

Datamonitor. 

There may also be a short- 
age of vendor CTI skills into 
which the uninitiated user 
can plug. Given that the 
phone system is absolutely 
critical to most business ven- 
tures, there is an under- 
standable reluctance on the 
part of companies to initiate 
big modifications to it if the 
perception is that the CTI 
supplier is deficient in exper- 
tise or experience. 


At the lower end of the 
market, high street dealers 
are not yet alert to the full 
commercial opportunities erf 
the technology, or in a posi- 
tion to supply the Installa- 
tion advice needed by small 
businesses, say market ana- 
lysts. 

I n spite of the appearance 
of PC-class platforms 
with add-in telephony 
boards, grafting a computer- 
telephony system on to a 
proprietary PBX can. be 
expensive and complex,, 
while the alternative of 
replacing the telephone sys- 
tem wholesale is not often a 
viable proposition. 

Meanwhile, attempts to 
standardise CTI-link proto- 
cols have not achieved as 
much as was originally 
hoped- Products that obey 
only proprietary standards, 
or the continuance of a mul- 


tiplicity of standards is the 
market-place, engenders 
buyer confusion and pro- 
motes the impression that 
the CTI industry has yet to 
mature to a point when It is 
safe to invest in its products, 
say anaylsts. 

Mitigating this, though, 
the proliferation of more 
open application program- 
ming interlaces (APIs) and 
the availability of suitable 
middleware have both 
tended to simplify the CTI 
developer’s task 

But if computer-telephony 
is moving out of the niche 
into the business main- 
stream, its original call cen- 
tre market application is 
undergoing significant modi- 
fications in Europe. In par- 
ticular, integrated voice 
response (IVR) will become 
thp most import a nt «»Ti cen- 
tre technology by the first 
years of the new century. 


says Datamonitor. 

By the end of this year, 
around 29 per cent of Euro- 
pean call centres will have 
IVR capabilities. Early adop- 
ters include companies in 
-the entertainment, remote 
shopping and travel sectors. 
Experience in the US sug- 
gests that, when imple- 
mented. IVR will further 
enhance the productivity of 
c&Q centres and increase the 
satisfaction of calling cus- 
tomers. 

The writer is senior tech- 
nology editor. Global Tele- 
phony Magazine 

□ 'Voice. Europe . 9T takes 
place at London’s Olympia 2 
on October 7-9. Conference 
sessions beam a day earlier 
than the exhibition. For 
details, e-mail Gareth Martin 
via: gmartin % advahstar 
-exposxom (or teL 44 (0)1244 
373 888). 



There to a demand tar a more Intettgant and natwal interface ./ 
between people and machines. In use, above, te^a toleonntang . 
system at Abbey National. It was developed by Camtortooa- oaaeq . 
Vocafis, a leader in caS-processktg and speech-activated systems 


Internet's impact on computer-telephony industry 


T he scope of the computer-te- 
lephony industry is widening 
beyond the integration of 
telephony and the corporate data 
delivery systems. 

An increasing number of vendors 
are offering a level of computer 
telephony integration (CTI) 
systems, using Internet technology. 
Multimedia CTI is forecast to 
become a big part of the business 
in the next few years. 

So far, CTI systems have largely 
involved the interfacing of dispa- 
rate corporate voice and data net- 
works. The idea presented by the 
CTI vendors is this is a relatively 
low-cost way of adding value to 
corporate operations - a way for 
businesses to gain more out of 
their voice and data networks, if 
these services are combined. 


In general, as noted by Mr Xavier 
Gandillot, Alcatel's director of mar- 
keting for voice communication 
systems, the influence of the Inter- 
net on the telecoms industry is 
already significant and is expected 
to become even more pervasive, 
accelerating the convergence of 
voice and data across the board. 

Alcatel identifies two separate 
thrusts here. Corporations are 
deploying Internet technology at 
the backbone and campus levels of 
their networks for cost efficiency 
reasons. “There is an obvious 
opportunity for cost reductions, or 
at least cost sharing, in jointly 
managing voice and data traffic," 
according to Mr Gandillot. 

Separately, the focus in the cus- 
tomer premise equipment (CPE) 
arena is on the standardisation of 


Web browsers and other terminals 
to enable them to conduct dialogue 
through the Internet. As such, con- 
cludes Mr Gandillot, the Internet 
will inevitably impact future Oil 
standards. 

A nother voice driver arises 
from the possibility of using 
the Internet to exchange sig- 
nalling information while continu- 
ing to use conventional wireline or 
mobile channels to carry actual 
voice traffic. 

Taken to its conclusion - and 
some PBX and CTI vendors have 
already started off down this road 
- you wind up with an intelligent 
overlay mechanism capable of 
managing the relationship between 
correspondents across the network. 
This Internet-based overlay can be 


used to provide sophisticated PBX 
functions such as automatic fol- 
low-me. or a range of virtual pri- 
vate network services, to busi- 
nesses which .could otherwise not 
cost-justify such capabilities. 

An example of a specific inte- 
grated CTI, 'Internet application 
might involve a Web browser 
requiring more information about 
some product or service encoun- 
tered an the net Instead erf contact- 
ing a call centre by telephone, the 
user simply clicks on an icon on 
the Web page and is connected 
through the Ihtahet ; •' 

CTI has already sponsored . the 
growth of teleworking and the con- 
cept of ‘virtual' companies, not 
least in the call centre business 
itself The integration of CTI and 
the Internet will also challenge, the 


traditional assumption that an 
individual's physical location. to 
the rest of the workgroup do 
. absolute requirement. ' ' . : 

The reasoning hare is that the“ 
. Internet provides standard comma-, 
nication Hnlts for voice and date 
between the home-worker and fee 
nominal remote office, . and. that, 
these n'nks are both weH-adapted to . 
the transmission of volume data at 
a cost lower than that used, for 
conventional dial-up . public 
switched telephone networks, 
(PSTNs). 

As market anayalyts at Date- 
monitor note, the effect an people's 
working lives and the impact c»_ 
the requirement for office acccmr.' 
modation could be profound. 

- John Williamson . 



I Magstar UP icilh its unique midpoint 
| loading and exceptional reliability, 
retrieves most data up to three times 
Ja^ihtmcrmpaixAferntons. 

The Magstar MP storage system starts in the middle 
of the tape, instead of the beginning, so you can 
retrieve most data up to three times faster than 
comparable tape storage systems! (Such a simple 
idea, our competitors wonder why they didn't think 
of it first.) Which means tape isn’t just for backup 


anymore. With Magstar MFs remarkable three-year 
warranty, you can now confidently use tape for 
all your storage needs. Visit wwwabm.de/stora ge 
or call Miles Peterson on 0990 557711 for more 
information. 



Solutions for a small planet 






DIGITAL WORLD: the main theme of next month’s FT-TT Review on Wednesday, November 6, is rfi pH” ! 
media. Illustrated above it the new DVD home theatre system from Panasonic which aims to provide 
‘next-generation dnema-guaMy image s and hi gh fidelity sound’. Advanced DVD, which now stands tor 
digital versatSe (fisc, uses optical cflso technology, developed jointly by ' Matsushita. (Panasorac], 
Hitachi, Mitsubishi, Philips, Pioneer, Sony, Thomson, Time Warner, Toshiba and JVC ' 


Advent of the Java phone 


From page ll 

replies. The user prints a 
character at a time and 
handwriting recognition 
software converts this to 
computer text. It has no 
physical keyboard, but it 
does have one you can dis- 
play on screen. 

The phone can also be 
used to send handwritten 
messages the size of an 
office ‘sticker’ note, or draw- 
ings to a fax. or to another 
Orbitor. “I could draw a map 
and fox it" says Mr Blakes- 
lee. 

Mr Blakeslee sees the 
i Orbitor being used to get 
traffic updates, weather 
i reports and share prices and 
to download games, speci- 
alised applications and 
accounts programmes (for 
example, expenses), written 

in Java. 

It will not be possible to 
buy the Orbitor till the first 
quarto 1 of next year, he says. 
It will be introduced in the 
UK first, along with a pack- 
age of services from a Global 
System for Mobile (GSM) cel- 
lular network operator. 

It is designed for digital 
GSM networks and will 
transfer data at 9.600 baud, 
though Mr Blakeslee says 
the response time will be 
fast because compression 
software will be used and 
because Java applets are 
compact. The price to the 
end-user is likely to be under 
£750. 

Rob Bamforfh. Java mar- 
ket development manager 
for Sun, says: "We ll see 
some other- Java phones 
come on to the market, but 
Nortel has a bead start A 
number of other mobile 
nhoue makers and some oer- 


sonal organiser companies type approval. It wiH. have a 
such as Psion are adding similar price tag. to Orbitor. 
Java to their phones. The next, frontier, espe- 

Mr Bamforth believes that dally for the mobile, is voice ■ 
one facility the mobile phone recognition. “We’re defi- 
user wants is better integra- nifcely in that - arena,’’ adds 
tion between voice and Mr Blakeslee, “hut dictation- 
e-mail m a il . quality voice-recognition 

Nortel is also planning to over GSM is at least two or 
bring Java to the. desktop three years away." 
phone. It will launch a Java- -When It becomes avail- 
equipped phone with a five- able, it will open -up a big 
inch colour screen in the US range of new applications for 
later this year. The phone ' network telephones, 
will be introduced in other . More details from Nortel oh 
countries once it receives. teL +44 (0) 1628432 216. 
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